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I to Order 

cil meeting \\'a~ called to order by Chair Richard Cole at J 0:06a, 111, 
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A:', c ' 'CASE 

3 Ap roval of I\1inutes for August I\leeting and Budget Report 

were reviewed and appro\'ed subject to minor c(lrrections, B~tdgct 

stand~ ataprr(1X1l11~lte ly S 1.60lU)O, 
The minLitc~ fwm the December 

I 

4 Anbouncements 

Opell for discussion: order food!coffee at SAC l1lcLtings? Q: <::111 \\c take money not uscd fur food 
anq u:,c it for education fund? A: Yes, it could be cbne';) Cnffce/Tea/Watcr for SAC 
mehings, and remaining mOllies used for SAC ecL fund 

') 	 Pel 

Fu 

~ 	 PCl 

5 01 

I. 	FUI 

H, Sadid: Fis<:al situation continues to improve due to ollgong work/effort of all tllli\', memher:" 
dralsing is going \ery \\ell" 

C'. (In.'gury: \Vil1 L'ontinut' to update \\'.f.t. 'rL~/\_-CREf 

Business 

d~ from C; AL-\ ball beilll! 

Q: Could the staff ed_ fund benefit from pcople otfl<:c? How to hml ~tI­

tCl'llatj\e idcas for fund cvcnts') Note that hd,ur H;tenS! W: IIC" 

solicitin,i! kh:al \enciur" I,lr pl\lduCb!slTvice dUl1atiom. etc.!. 

Q: Di!'Cctsolic:tatioll of donations' Could hc ,111l: optilHl. em \\'1..' ~t':lJ ;: mailing to all elllpkiy­

<:1..',' ('(lulJ hI..' political:) "en~iti\'c, but technica:ly f'e~c'ihie Online web :;ite to accept cil1n;lti,l[IS 

via ."() IC.< at all) limc. Pcrlwps this could he l'uhlicizcd l11urc, Is k~l:;( Lbor illlt'nsiYe \\<1y tIl 

raise fUl1ds_ hut its ctlccti\'cncs,sis queqic,n;lblc, 

Q: Thc basket rame (for henchts fain d,a\\s a lot (If I..'llthll,si;IStn anJ cX(';tCI1lt'!1:, \Vhy not 
pur,uc thi"') Ho\\' ah(lLlt a I\:\'crsc rame: \\ inni:1); ticket gl'ts 50r

; or the ;Xlt, But people like 
w \\dl~: away \\'itll ··solllcthing'".,p (be ha,ket r;dtlc he The ~;[aff ell. fl;;,J 

needs a fairlY' of cash to he etle.:·ti\'c, DUILitcd Tll;,\ be ;IUra~·tl\e, ;lI1d 

has appcll as a COllllectioIl \(l the educati(ll1 pw<:ess, of these ideas \\ill nced somC(lIlC l(\ 

chal1ll'ioll and to do the to get ir accomplished, Hp\\ can \v•.: rai,c ;I\\:trenes' (;f t!le 

~tatT ell. fund) Partner with markctins. 11l~!ybe'.) How to get the word OC::l? S-,j;l~JI~ c;jlllp~,i~n) 

Su£,gest a Illeeting \\itl: office, disCll~S wm<: iJt:;.!~ and a~~::rt :IK ~mp0r1::11L'e u1 the 

staff cd. pro:;!'arr: to thl' overall ,ucccss \)j rill' lilll\', ~rratet:lc s. 

Q: I-hm mud, money 0,) we \\ant to raise" :\: ~lU_O()O - ~2().O()() \\ Olllc: ellable rc~tl awards that 

actually meet the needs of \arious statllllel1l!x'r~, For t'x<.tlllplc, travel LIl'(1)]krcnn:s, ;\ote thilt 
the fend (lnly had ahout %.000 to <;lart. SAC :1' :lll oq,';llliz:ttion call :1 great s~:niL'e r\ 
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wl'rking tu make the continuing cd. fund more \'iable. ("inrity Choice: urganii':niolls arc \\'cl]­

c~tahli,hed Jnd settled. There might be S(lme backlash if a ne\\' l1pti,'n (s:aff l'(l. fund I \\ere 

suddeilly placed tu l"()!llpete with the cxisting choices. Per Tl. Saclicl: ReulJnmend LilTY Ciih.'o!l 
as a starting pninr for disl"Llssiun with de\'elomcnt ui'ticl'. A!';ll, the nwre (lj'!iom \(lU pl\:', idcli, 

the more monc.\' you raise, so the concern about competing choices may be unwarranted . 

• 	 Q: Write a grant a:; pJrt of the general fund raising effort'.' Would uni\'. developmcnt unlcc be 

(lI'pmed to J SAC-originated grant applicltion',' Note: T\fatchillg funds :nay he a\'aJable thrllugh 
pru\'us[ uftlcc. Tdea: ,nlieit te:;timonial from individuals \\'Iw han? benefitleu from the :;tafT cd. 
fund. (iet their stllries, post un the \\ eb site, etc, \Yhat about dcpartmcnts' C;ln wc ir;.'pire 
dejl;lrtme;lIs [(l im"('st in the staff cd. fund) ;\: Probahly \\ on'l happen hecaw;e the depa:'lmenlal 

budgets ha\'e been cut su drastically over thl' past few ye:lrs . 

.., 	 Resulutil1:1 to support C\YRU ombuds office. Still under eon,jder'lti(ll1. SAC should ~(!llahllr,lte \\'iii1 

faculty senate rather than acting l:niJalL'rally. OrJi·:.:e ld' (llnbuds io ll!ll' 01 eig:ll pnuritil" JWI11 lauill\' 
senate eurrcntly Linder c(!nsideratilln. l\ote that the uniyersin diYersit\" task force had a recomJ1lCnd~l-. 	 . 

tion fur thc l'll';ltiun uf an Ol11hlllb ufflce. 

3. 	 Staff \loralt~ Per B. rvJUITZt:: Will he working wltll CIIC']YIl Ci. during Feh 10 plan JIlCllhel lo\', n h;lil 

meeting to present \yhat h;l, been alTOI11[,bhed thus far. Idea nf sug,L'c,tion box i" uSllll', lou! there 

are aire;ldy pknt;, llf suggeqioli~ ..A.bo want to SU[ljl()rl the (lngl!jn~ stJff cd. fund. 

4. 	 Staff Recognition: Cali for l1omination.' for pre<idl'nt"~ staff ;;\\',ro (sec SAC \\ eh sile I. Pbljlle fllr 

president', ,t:lil a\\ard hasn't been updated since 2(l(1.f. R.eqlll'~t tklt recipient\ 11;;l11eS hc 1'Ia,'nl in il 

morc timch l1lanner. 

6 Reports of Standing Committees 

6.1 Community Senice 

;'\lext meeting in Feh. tl1 disells, staff cd. fund. Proceeds from ha:,ket r;:1'l1e: multicultural cclehratillT1 (II' 
blad histury K;ltrin<l Relief Sen'iee PnlJeC1. Collallllratl\ c dTllJ"t. Stulkll[.', alUlllIll. st:dT ai'e im;ll'lL 

"FirstLiiving" \\'l'!:l p::ge. Wiil h:l\'c a lilble at Thwing center un '\LrrLii (;r<1s TlIl',li;r\. AI)(lut ~; jlc('pk 

currently "cl1l'dukd hll the trip. 

6.2 Elections 

C~1l for nominations to rCl'i;lcc office uf Secretar:- :;nc.! \"icc Chair thi, \ car. Fkctilllh to h:ippcll by .\ :i!:-,U~t 
31, 2nO)\. Cdll fur l](ll11inatil)!]~ held open for it fC\\ weds 
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6.3 Fringe Benefits 

Mee~ill~ in Jan, Nc\\ rc-.;oiurion to rL'\ l~it intt:rprclation of FMLA. :"'lan\ t:UllC\.'!Tl\ abllut how it 
iI~terrrt:tcd and Illlp1crnen:cd, b CWRu III proper compliance wirll lhi~ Ldera! la\\ 7 Should HR bye input 

into the fl>lkm lip un these quc,rio11'; and i,;;uc<' ~lllC that CWRU in tull comli;;nce with the 
811.:\, and i:-; \\orking on \\'ay~ to expand bcnehts related to medical lean:, RC~\lll1tj(lll may ;]( ,t bc 

nccessary, rather a t:o!laoofati(lll bel\\('Cn HR and SAC. Why i~ ,ick lea\"C' tracked as F\1LA lime tor 
indi\'idua]s \\'ho still ban: accrucd .,i~'k lime ill balance'? 

6.4 Staff Policy 

:!\e\\ CVvRll pnlil'ic'; put into cffect wcn: prc\'i(lus]~ rcvic\\cd by Ihis Cl'mmlfll'l'. Thi, \\!Jl'Il' SAC call 

trlliv make a ditference. Invite all intl'lCSled memhers 10 attend and 

6.5 Staff Training and Development 

J\1ollday, to inform nn\ empluycc,\ ,lh"111 SAC ,me! cflPlIragc pcuph: \u 
{If :;0, 

6.6 Cnhersity Strategic Plan 

Thur,day, Feb j,t Pre:,entatioll by rep:- of the '1eerin,!2 committee 01; S,p. Will pre~elll eurrent Qall1S, din:T­
lio]],s, etc. Enc()ura~c S::\C members to re:ld report by din::r~ilY t::(';];: r('['(;e, Onc or the thcmc.s tll:;t appC,lr, te' 

emerge from tilt: .-\.\)5 sraiTrcspollsCS: thc lIni" shollid respect all 'la~l'llOl,krs. A]:.;(I, L1niv needs to illcrcasl' 
efforts to retain gOc>d people need better retention, Also, ,slaff' wa:l, stahle, ,1~'!j\C, i'(lClhCd, 

inspiring leadership at top pOSitions, \Vant it bn:lrd oj truslL'l'~ that 1\ u'all.srarcn: and \\·!Jo.se \'ision ;, l']t',U' 

and accessible III ;tll lIni\', cmployec,s. ~l:'ed stability in leadcrship. S cOI1l:mtlee wants st:llf input 
All an: eIlcourage [0 revie\\' \\e\1 sile and provide comment. Goal is 10 s' pla:l b~ \!:t\' fn!' 
prcsentation tll hoard of lnlSL,'C' in June 11Icctint:, 

7 Discussion of Issues b~' the Representatives 

2. l\e\\ iIl;:ldt:\'\:" il~ t'mp:'lyce a"it,'JllT p:ut:rdm: 

cl'ssatiu!l. ~'lc. 

, 	 L,aClltti(ltl l'C:ltcr in SCr~l (or J)ur~[ng llh)thlTS~ \\'here C~ifl In\lther~ ~.\rrl":" lnl:k for tlleir nc\\"bnrns') 

Therc i~ UI1t' in thc W(,I.";I<:ll1 \\(1lIld likc tl) \\Plt with HR. 1, rcJaliuns shollid be ~lblc ((l 

addre,s tili, i~slle, The prohJc;n l.S tilllJiJli} a sm,ll! 
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8 

(':1'~c titt s . A:. 'irn ASE 

Adjournment 

The meeting was ad at 11 :36a.l11. 


