
Engineering Project Plan  

Project Title:  

Group #:  

Motivation: 

Project Scope: 

Vision and Goals 
Product/Peptide Design 
Test Plan and Matrix 

 
Schedule: 

Task Due Date 

  

 

Budget: 

Category/Item Estimated Cost 

  

Total: $1,000 

 

Roles and Responsibilities:  

Risk Management Plan: 

Potential Issue Likelihood of 

Occurrence 

(L/M/H) 

Potential 

Negative Impact 

(L/M/H) 

Mitigation 

Strategy 

    

    

    

 

Communication Plan:  

Procurement Plan:  

Quality Plan:  


