
 
 

 
 
 

Faculty Senate Executive Committee 
Tuesday, January 16, 2018 

10:00a.m. – 12:00p.m., Adelbert Hall, Room M2 
 

10:00 a.m. Approval of Minutes from the December 5, 2017, Executive Committee 
Meeting, attachment              

Juscelino Colares 

10:05 a.m. President and Provost’s Announcements Barbara Snyder 
Bud Baeslack 

10:10 a.m. Chair’s Announcements   Juscelino Colares 

10:15 a.m. Revisions to Human Research Protection Policy, attachment Suzanne Rivera 

10:20 a.m. Proposed Revisions to SOM By-Laws, attachment Kenneth Ledford 

10:30 a.m. Proposed Revisions to MSASS By-Laws, attachment Kenneth Ledford 

10:40 a.m. Refresh of Academic Integrity Policy, attachment Gary Chottiner 
Jeff Wolcowitz 

10:50 a.m. Revisions to Faculty Credentials Policy, attachment Kimberly Emmons 

11:00 a.m. Clarification of Library Program Review Process Juscelino Colares 

11:10 a.m. Minor in African and African-American Studies, attachment Joy Bostic 

11:15 a.m. Report from ad Hoc Committee on Bias Reporting System Kenneth Ledford 

11:25 a.m. Library External Review Update Paul Iversen 

11:30 a.m. CAS Executive Committee on Resolution on UBC Reallocation Proposal, 
attachment 

Susanne Vees-Gulani 

11:40 a.m. Report from FSCICT Steve Hauck 

11:45 a.m. SOM Representative Report Jo Ann Wise 

11:50 a.m CUE Update  Kimberly Emmons 

11:55 a.m. Approval of Faculty Senate Agenda, attachment Juscelino Colares 

 

 

 

 



Faculty Senate Executive Committee 
      Minutes of the January 16, 2018 Meeting 

Adelbert Hall, Room M2 
 

 
Committee Members in Attendance 
Barbara Snyder, President  
Bud Baeslack, Provost  
Juscelino Colares, LAW, chair 
Peter Harte, SOM, past chair 
Cynthia Beall, CAS, vice chair 
Leon Blazey, WSOM 
David Miller, MSASS 
Kimberly Emmons, CAS  
Evelyn Duffy, SON 
Jo Ann Wise, SOM 
 
Others Present: 
Gary Chottiner, chair, FSCUE 
Kenneth Ledford, chair, By-Laws Committee 
Maureen McEnery, chair, Nominating Committee 
Harihara Baskaran, chair, Research Committee 
Steve Hauck, chair, FSCICT 
Christine Cano, chair, Faculty Personnel 
 
Absent: 
Roger Quinn, CSE 
Ibrahim Tulunoglu, SODM 
Aaron Perzanowski, LAW 
 
Guests: 
Don Feke 
 
Call to Order   
Professor Juscelino Colares, chair, Faculty Senate, called the meeting to order at 10:00 a.m.    
 
Approval of Minutes 
The minutes of the December 5, 2017 meeting of the Faculty Senate Executive Committee were 
reviewed and approved.  Attachment 
 
President’s Announcements 
The President reported on the recent shooting at the Corner Alley. Insufficient information is available 
at this time, but the President said she didn’t believe that the victim was a CWRU student.  A message 



was sent to all students from Lou Stark, Vice President of Student Affairs, and Frank Demes, Executive 
Director of Public Safety regarding the incident.  
 
Provost’s Announcements 
The Provost had no announcements. 
 
Chair’s Announcements 
Professor Colares reported that throughout the semester, the Executive Committee will hear reports 
from the chairs of the Senate standing committees. Professor Steven Hauck, chair of the Senate 
Committee on Communication and Information Technology will be reporting on his committee’s  
activities at today’s meeting.  
 
Prof. Colares also reminded Executive Committee members to keep their constituents informed of 
matters that come before the Senate.  
 
Revisions to Human Research Protection Policy 
Suzanne Rivera, Vice President for Research, presented proposed revisions to the university’s Human 
Research Protection Policy.  The proposed revisions would expand the scope of the university’s IRB 
responsibilities to include biomedical research not conducted in a hospital setting. The Senate 
Research Committee reviewed the policy and requested several additional revisions which are 
reflected in the draft policy.  The Executive Committee voted to forward the draft policy to the Senate 
By-Laws Committee for consideration. The Executive Committee also agreed that if the By-Laws 
Committee didn’t recommend any substantial changes to the policy, that it should be included on the 
agenda for the January 30th Faculty Senate meeting.  Attachment 
  
Proposed Revisions to SOM By-Laws 
Professor Kenneth Ledford, chair of the Senate By-Laws Committee, presented proposed revisions to 
the School of Medicine By-Laws (Articles 2, 3, 4 and 6). The Senate By-Laws Committee approved the 
proposed revisions.  Professor Jo Ann Wise (SOM) said that the most significant revision pertains to 
new section 4.7.  That section recognizes and describes the SOM Division of General Medical Sciences.  
The phrase “divisions with the status of departments” has been removed from the By-Laws.  The 
Executive Committee voted to include the proposed revisions on the agenda for the Faculty Senate 
meeting.  Attachment 
 
Proposed Revisions to MSASS By-Laws 
Prof. Ledford presented proposed revisions to the MSASS By-Laws and Appendix A (standards for 
appointments, promotions and tenure).  A significant portion of the revisions relate to the school’s 
name change from the Mandel School of Applied Social Sciences to the Jack, Joseph and Morton 
Mandel School of Applied Social Sciences. The Senate By-Laws Committee approved the revisions.  The 
Executive Committee voted to include the proposed revisions on the agenda for the Faculty Senate 
meeting.  Attachment  
 

 



Refresh of Academic Integrity Policy 
Professor Gary Chottiner, chair of FSCUE, reported that FSCUE had approved a “refresh” of the 
undergraduate academic integrity policy.  The policy was adopted in 2002 and was reviewed during the 
2016-17 academic year, not to make substantial revisions but to update it after 15 years 
implementation. The policy refresh consists of recommendations from the Office of Undergraduate 
Studies and the Office of Student Conduct & Community Standards.  The refresh was approved by 
FSCUE with input from the Senate Committee on Faculty Personnel.  Substantive changes to the policy 
include setting standards for when a hearing may go forward if a member of the panel is absent; 
clarification that a student may not receive a more severe penalty by pursuing his/her right to a 
hearing; and shifting the decision-making on a violation reported after the student graduates, from the 
Office of Student Conduct & Community Standards to the Office of Undergraduate Studies (since the 
decision may impact a degree award).  Since the Personnel Committee had not reviewed the policy 
since its suggestions were incorporated, the Executive Committee agreed that the Committee should 
have a chance to do so.  If no substantial issues arise, the refresh should be included on the agenda for 
the Faculty Senate meeting.  Attachment 
  
Revisions to the Faculty Credentials Policy 
Professor Kimberly Emmons (CAS) presented revisions to the Faculty Credentials Policy.  The policy  
had been reviewed by the Executive Committee at its November 13th meeting, and the Committee   
voted to include the policy on the agenda for the November Faculty Senate meeting.  Following the   
Executive Committee meeting, Prof. Emmons suggested some further changes be made to the draft 
policy to clarify the scope and intent.  A member of the Committee expressed concern that the policy 
could be used to penalize a faculty member if it is believed that their teaching isn’t up to par. It was 
clarified that the policy relates to credentialing, not quality of teaching. A motion was made and 
seconded to replace the word “decide” with “determine” in the following sentence of the policy: 
“Once an individual has been deemed qualified through this process, the dean of the school has the 
final authority to decide whether that individual continues to qualify for a specific teaching 
assignment.”   The Executive Committee voted to approve the motion and subsequently voted to 
include the revised policy on the agenda for the Faculty Senate meeting.  Attachment 
 
Clarification of Library Program Review Process 
The Executive Committee discussed whether the Library Content and Resource Review Process for 
New Programs and Degrees (approved by the Senate last spring) applies to undergraduate majors and 
minors. The language of the policy wasn’t clear, but a sample template attached to the policy explicitly 
included undergraduate majors and minors.  Prof. Iversen, chair of FSCUL, indicated that the 
committee’s intent was for it to include majors and minors. A motion was made and seconded to 
clarify the first bullet point in the policy by including the parenthetical (including new undergraduate 
majors and minors) after the words “new degree programs”.  The Executive Committee voted to 
approve the motion and voted to report this matter to the Faculty Senate.  The Executive Committee 
also agreed that a library review would not be required for the new minor in African and African-
American Studies (being presented at this meeting) because of the ambiguity that exists in the policy.  
Attachment 

 



Minor in African and African-American Studies 
Prof. Joy Bostic, CAS, presented a new minor in African and African-American Studies that is sponsored 
by the Religious Studies Department in the College of Arts and Sciences. The Office of Inclusion, 
Diversity and Equal Opportunity is a co-sponsor. There is strong support for this program in the 
College.  Prof. Bostic will serve as the inaugural director and they will be recruiting an African-American 
history professor to teach in the program. The Executive Committee voted, with one abstention, to 
include the minor on the agenda for the Faculty Senate meeting.  Attachment 
 
Report from the ad Hoc Committee on the Bias Reporting System 
Professor Kenneth Ledford presented the report from the ad hoc Committee on the Bias Reporting 
System that had been established last semester and charged with reviewing the university’s Bias 
Reporting System. The committee report included various recommendations to the Faculty Senate 
Executive Committee for referral to the Division of Student Affairs for implementation. The committee 
suggested that the recommendations be reported to the Faculty Senate. The Executive Committee 
approved the report and its recommendations and asked members of the committee to present the 
approved report to the Faculty Senate Committees on Faculty Personnel and Minority Affairs as soon 
as possible. The recommendations will be reported to the Faculty Senate at a later meeting.  
Attachment 

Library External Review Update 
Prof. Colares reported that the Library External Review process will now include all CWRU libraries 
(including the Health Sciences Library). The review will not include the Cleveland Clinic Library. The 
Provost said that they are looking into hiring consultants to lead the process and to determine how the 
libraries can best collaborate.  

CAS Executive Committee on Resolution on UBS Reallocation Proposal  
Susanne Vees-Gulani, chair of the College of Arts and Sciences’ Executive Committee, presented a 
resolution from that committee on proposed University Budget Committee reallocation rules.  The 
resolution calls for a review of the proposed changes in the rules by the appropriate Senate 
committees and eventually by the Faculty Senate. The Provost said that the plan had been for the 
Senate Finance Committee to review the proposal.  The Executive Committee voted to forward the 
policy to the Faculty Senate Finance Committee for discussion. Attachment 
  
Report from FSCICT 
Professor Steve Hauck, chair of FSCICT, reported on the activities of the committee.  The committee is 
discussing the decommissioning of Blackboard and processes for retaining the data and records still in 
the system; a faculty information software system that will allow the Provost’s office to track faculty 
scholarly activities; and the expansion of the university’s two factor authentication system.   
 
SOM Representative Report 
This report was postponed due to insufficient time. 
 
 
 



CUE Update 
Professor Emmons reported that she has already received some feedback on the CUE 
recommendations and that the deadline for feedback is January 30th, 2018.  
 
Approval of Faculty Senate Agenda 
The Executive Committee approved the agenda for the January 30th Faculty Senate meeting with several 
deletions.  Attachment 
 
The meeting was adjourned at 12:00pm. 
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B. University Policy on Human Research Protection 

Purpose   
The promotion of scholarship and the discovery of new knowledge through research are among the 
major functions of Case Western Reserve University (CWRU) as an institution of higher learning.  If this 
research is to be meaningful and beneficial to humanity, involvement of human subjects as study 
participants is necessary.  It is imperative that investigators in all disciplines protect the rights and 
welfare of human subjects.   
 
University policy and federal regulations mandate compliance with all applicable requirements.  
Moreover, faculty investigators also have a moral obligation to humankind.  The interests of society and 
the rights of individual subjects must be protected as investigators carry out the mandate to advance 
knowledge.  Research may entail risks to human subjects. Therefore, investigators are obligated to 
weigh those risks in light of potential benefits to the subject and/or to society.   
 
Mission   
The mission of CWRU’s Human Research Protection Program (HRPP) is to protect the rights and welfare 
of human research subjects by ensuring that the oversight of human research is appropriate and in 
accordance with institutional, federal, state and local requirements, as well as the ethical principles 
promulgated by The Belmont Report.2 
 
Scope  
The CWRU HRPP covers all human research conducted by any student, employee, trainee, or faculty 
member (whether paid or unpaid) of CWRU (“CWRU investigator”).  It includes any human research 
conducted at CWRU or cooperating institutions pursuant to a grant, contract, cooperative agreement, or 
other award to CWRU. Cooperating institutions include:  University Hospitals Cleveland Medical Center, 
the MetroHealth System (MHS), the Louis Stokes Cleveland Department of Veterans Affairs Medical 
Center (LSCDVAMC) and the Cleveland Clinic (CC).  Reliance agreements in place allow CWRU to defer to 
the IRBs at these institutions for protocol review.  Hereafter, these institutions shall be referred to as 
“member institutions” under the CWRU HRPP.   
 
Definitions  
Research is defined in 45 CFR 46 as “a systematic investigation designed to develop or contribute to 
generalizable knowledge.” Therefore, any systematic investigation designed to generate results for the 
purpose of publication (e.g., dissertation, thesis, journal, book, or technical report) or public 
presentation (e.g. speech, poster, panel, and symposium) is considered to be research.    
 
 
___________________________ 
2 Belmont Report (1979). The Belmont Report: Ethical principles and guidelines for the protection of 
human subjects of research. Retrieved February 24, 2015, from 
hhs.gov/ohrp/humansubjects/guidance/belmont.html 
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Human subject is defined in 45 CFR 46 as “a living individual about whom an investigator (whether 
professional or student) conducting research obtains:  

(1) Data through intervention or interaction with the individual, or   
(2) Identifiable private information.”   
 
• Intervention includes both physical procedures by which data are gathered (for example, 

venipuncture) and manipulations of the subject or the subject’s environment that are 
performed for research purposes.  

• Interaction means communication or interpersonal contact between investigator and 
subject.  

• Private Information means information about behavior that occurs in a context in which an 
individual can reasonably expect that no observation or recording is taking place, and 
information an individual can reasonably expect will not be made public (for example, a 
medical record). 

• Identifiable Information means information that is individually identifiable (i.e., the identity 
of the subject is or may readily be ascertained by the investigator or associated with the 
information).   

 
Minimal Risk is defined in 45 CFR 46.102(f) as “the probability and magnitude of harm or discomfort 
anticipated in the research are not greater in and of themselves than those ordinarily encountered in 
daily life or during the performance of routine physical or psychological examinations or tests.” 
 
Responsible or Principal Investigator is the person responsible for the conduct of a human research 
study at one or more sites, whether on- or off-campus.  If the human research study is conducted by a 
team of individuals, the responsible/principal investigator is the responsible leader of the team.  The 
responsible/principal investigator is accountable for ensuring that the team complies with all rules and 
regulations and engages with human subjects properly and ethically.   
 
An Institutional Review Board (IRB) is a specially constituted review body established or designated by 
an entity to protect the rights and welfare of human subjects in biomedical or behavioral research 
[45§46.102(g), .107,.108,.109]. 
 
1. Conditions under which Investigations Involving Human Subjects may be pursued under the CWRU 
HRPP   
 

a. Ethical Principles and Regulatory Mandates  
Human research conducted under the auspices of the CWRU HRPP must be carried out in an 
ethical manner and in accordance with the principles promulgated by The Belmont Report: 
respect for persons, beneficence, and justice.  In addition, investigators must comply with all 
applicable federal, state and local requirements related to the protection of human subjects, 
including Department of Health and Human and Services (DHHS) regulations (i.e., 45 CFR 46) 
and all relevant requirements of other regulatory and funding agencies.  CWRU maintains a 
Federalwide Assurance (FWA) with DHHS.  Research must not begin until investigators have 
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received review and approval or verification by the CWRU IRB or another authorized IRB. CWRU 
applies its ethical standards to all human research regardless of funding.   
 
All human research must undergo review by an appropriate designated IRB(s).  Activities that do 
not meet the definition of human research (e.g., most classroom activities, quality improvement 
activities, non-scholarly program evaluation, and certain health surveillance activities) do not 
require review and approval by one of the IRBs within the CWRU HRPP.  When CWRU is engaged 
in human research that is conducted, funded, or otherwise subject to regulations by a federal 
department or agency, it will apply the regulations of that agency relevant to the protection of 
human subjects.   

 
b. Informed Consent  

An investigator may involve a human subject in research only if the investigator has obtained 
the informed consent of the subject or the subject's legally authorized representative, unless 
consent is waived by an IRB per the regulatory provisions.  An investigator shall seek such 
consent only under circumstances that provide the prospective subject or representative 
sufficient opportunity to consider whether or not to participate and that minimize the possibility 
of undue influence. Unless written documentation is waived by an IRB, the investigator must 
provide the participant with an informed consent document written in language that is 
understandable to the subject or his/her representative. The investigator cannot include in the 
consent process, either orally or in writing, any language through which the subject or his/her 
representative is made to waive or appear to waive any of the subject's legal rights, or which 
releases the investigator, the sponsor, the institution, or its agents from liability for negligence.    
 
The basic elements of informed consent, as described in 45 CFR 46, are as follows:   
1)   statement that study involves research, explanation of purposes of research and expected 
duration of subject's participation, description of procedures to be followed, and identification 
of any procedures which are experimental;   
 2)  description of risks or discomfort to subject;    
 3)  description of benefits to subject or to others;   
4)   disclosure of alternative procedures, if appropriate;   
5)   description of the extent to which confidentiality will be maintained;   
6)   for research involving more than minimal risk, explanation as to whether compensation and 
medical treatments are available if injury occurs;   
7)   explanation of whom to contact if questions arise about the research, the subject's rights or 
whom to contact if research related injury occurs; and   
8)   statement that participation is voluntary, that refusal to participate involves no penalty or 
loss of benefits, and that subject may discontinue at any time.   

 
c. Confidentiality of Data  

Investigators are responsible for protecting the rights of research subjects by safeguarding the 
confidentiality of all individual data and all data that could be used to identify subjects.  Should 
any investigator be called upon to reveal research data to an outside entity which would in any 
way endanger confidentiality, it is his or her obligation to refuse to divulge such information as 
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privileged communication between researcher and subject, unless compelled by law.  The 
investigator should consult with the Office of Research Administration prior to releasing any 
such information unless compelled by law or university policy.     
 
The University, funding agencies, and regulatory bodies have the right to audit study data in 
order to ensure that human subjects are being protected adequately, and that the University is 
in compliance with approved protocols and its FWA. Those individuals who perform audits are 
bound by the same rules of confidentiality as the investigator.   

 
d. Investigator Non-compliance  

All CWRU investigators working with human subjects have a responsibility to comply with 
federal regulations and university policy.  Human research non-compliance is defined as 
conducting research involving human subjects in a manner that disregards or violates federal, 
state or local requirements, or policies established by the applicable IRB.  This can include, but is 
not limited to, failure to obtain IRB approval for research involving human subjects; inadequate 
or non-existent procedures for informed consent; failure to follow the current approved 
protocol; failure to follow recommendations made by the IRB to safeguard the rights and 
welfare of subjects; failure to report adverse events or request permission for proposed 
protocol changes to the IRB; and failure to provide required ongoing progress reports.   
 
Per the applicable regulations, IRBs have the authority to review allegations of human research 
non-compliance for studies they oversee.  An IRB may receive allegations in several different 
ways, including quality assurance auditing reports, subject complaints, internal allegations, or 
investigator self-reporting.    
 
The CWRU IRB is required to report serious or continuing non-compliance to federal regulatory 
entities and to funding agencies or other sponsors.  Additionally, CWRU is required to report 
serious or continuing non-compliance to federal regulatory entities when the research is 
federally funded and when one of CWRU’s affiliated hospital IRBs is the IRB of record.     

 
e.  Faculty Advisor Responsibility for Student Research  

A faculty member advising student research projects* involving human subjects is responsible 
for assuring that the rights and welfare of the subjects of student research are adequately 
protected. CWRU expects that advisors will take an active part in preparing students for the role 
of researcher, instructing them in the ethical conduct of research and assisting in the 
preparation of IRB applications.  After protocol approval, the advisor should meet regularly with 
his/her students in order to review their work and progress. While a student serves as the 
primary researcher for the protocol, the faculty advisor is ultimately responsible for the 
protection of the student’s human subjects.  A faculty member's electronic “signature” on the 
application indicates his/her acceptance of responsibility to comply with all administrative and 
federal regulations.   
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* Simulated research activities in a classroom setting for purposes of teaching research 
techniques typically is not designed to develop or contribute to generalizable knowledge and 
therefore is not regulated as research.   

 
2. CWRU IRB Review  
All protocols, correspondence, notifications, outcomes, and responses to stipulations pertaining to a 
CWRU research study must be submitted and received via the CWRU IRB electronic system. When 
CWRU relies on a non-CWRU IRB for approval of a protocol, the CWRU investigator is required to submit 
to the CWRU IRB a list of the components of the research study that he/she will be responsible for, 
which is considered a shell protocol.  Shell protocols are generally not required for member institutions.  
Investigators who wish to use a non-CWRU IRB to review a study protocol should contact the CWRU 
Research Compliance Officer for assistance with the reliance agreement process.   
 

Exempt Determination.  All research involving human subjects, even if exempt from federal 
regulation, must be submitted to the appropriate IRB. Research may be exempt from IRB review 
if it meets the criteria described in 45 CFR 46. Determination of exemption must be made in 
accordance with the policy of the applicable IRB.  If a determination of exemption is made, 
investigators are still responsible for ethical conduct of human research in accordance with The 
Belmont Report.   
 
Expedited Review.  Expedited review is a procedure through which human research posing no 
more than minimal risk may be reviewed and approved without convening a meeting of the full 
IRB.  DHHS regulations3 specifically define when minimal-risk research can receive expedited 
review by an IRB.  
 
Full Review. All research that has not received an exemption determination or an expedited 
review must be reviewed at a convened meeting of the IRB where a quorum of voting members 
is present. 
 
Amendments.  Changes to a study, including, but not limited to, the enrollment criteria or 
sample size, recruitment methods, consent form language, procedures for data collection, or 
study interventions require prior approval by the IRB*. Investigators wanting to change a 
procedure in a study that has already been approved by an IRB must prepare a written 
description of the proposed change and the reason for the change.  Upon review of the 
proposed amendment, the IRB will then reassess the balance of risks to benefits.    

 
*In the unusual situation where a protocol change is required to avoid an immediate apparent 
hazard to a subject, the investigator may make the change prior to obtaining IRB approval but 
must immediately inform the IRB of the occurrence. 
 
Adverse Events.  An adverse event is defined as any undesirable and unintended (although not 
necessarily unexpected) impact on the subject, as a result of a study intervention.4 Investigators 
must report in writing to the relevant IRB all adverse events in accordance with the IRB’s policies 
and procedures for reporting such events.     
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________________________ 
3 (45§46.110) 
 
4 http://www.hhs.gov/ohrp/policy/advevntguid.html   
 
 
3. Studies Eligible for CWRU IRB Review  
The CWRU IRB reviews social/behavioral/educational studies and biomedical research not conducted in 
a hospital setting. The CWRU IRB does not review biomedical research protocols that involve patients, 
employees, data, and/or equipment at one of the below affiliated hospitals:  

• University Hospitals Cleveland Medical Center  
• MetroHealth System  
• The Cleveland Clinic   

 
Per Central VA policy, the Louis Stokes Cleveland Veterans Affairs Medical Center IRB cannot be 
the IRB of record for CWRU research.     When research conducted at the LSCVAMC is funded through 
CWRU, a CWRU IRB must be the IRB of record, and that approval must be supplemented by LSCVAMC 
IRB approval.  Investigators planning research to take place at LSCVAMC that will be funded through 
CWRU, should consult with the CWRU Research Compliance Officer in order to determine which IRB will 
be the IRB of record. 

Any questions about whether a research activity can be submitted to the CWRU IRB should be referred 
to the CWRU IRB Office.   
 
4. International Research  
All human research, regardless of funding, performed outside the United States must obtain appropriate 
institutional IRB approval according to federal regulations and the FWA.  Typically, this means IRB 
approval from CWRU or one of its affiliate IRBs plus local approval at the study site.  The university 
recognizes that the procedures normally followed in the foreign countries may differ from those set 
forth in U.S. federal regulation.    
 
All applicable ethical standards and regulations are applied consistently to all human research, 
regardless of whether it is conducted domestically or in another country, including:   

• Confirming the qualifications of investigators for conducting the research  
• Conducting initial review, continuing review, and review of modifications to previously approved 

research  
• Post-approval monitoring; quality assurance  
• Handling of complaints, non-compliance, and unanticipated problems involving risks to subjects 

or others  
• Consent process (when applicable)  
• Ensuring all necessary approvals are met  
• Coordination and communication with local IRBs   
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5. CWRU HRPP Components   
Institutional Official  
CWRU’s Vice President for Research is designated as the Institutional Official (IO) for the CWRU HRPP.  
In addition to oversight of the HRPP, the Institutional Official ensures that CWRU evaluates Conflicts of 
Interests in research and conducts education on the responsible conduct of research.     
 
The Institutional Official has the authority to take the following actions or delegate these authorities to a 
designee:   

• Allocate university resources within the HRPP budget.  
• Appoint and remove CWRU IRB members and IRB chairs.  
• Approve and rescind authorization agreements for CWRU IRBs.  
• Suspend or terminate research approved by the CWRU IRB.  
• Disapprove research approved by the CWRU IRB.  

 
Organizational Official  
The Associate Vice President for Research is designated as the Organizational Official.  The 
Organizational Official is responsible for oversight of, among other things, policies, procedures, and 
business decisions related to how research and sponsored project administration are overseen and 
monitored.     
The Organizational Official has the authority to take the following actions or delegate these authorities 
to a designee:  

• Create the HRPP budget. 
• Make IRB staff personnel decisions.  
• Determine upon which IRBs the university will rely5 
• Place limitations or conditions on an investigator’s or research staff’s privileges to conduct 

human research. 
• Develop policies and procedures related to the HRPP that are binding on the university.  

 
The Organizational Official has the responsibility to:  

• Oversee the review and conduct of human research under the jurisdiction of the HRPP  
• Periodically review this plan to assess whether it is providing the desired results and recommend 

amendments as needed.  
• Establish policies and procedures designed to increase the likelihood that human research will 

be conducted in accordance with all applicable ethical and legal requirements.  
• Institute regular, effective, educational and training programs for all individuals involved with 

the HRPP.  
• Ensure that the research review process is independent and free of undue influence, and ensure 

that officials of the organization cannot approve research that has not been approved by one of 
the IRBs designated by the organization.  

______________________________ 
5 The organizational official can make a determination about whether CWRU will enter into an inter-
institutional agreement to rely on another IRB for review and approval of research.      

• Implement a process to receive and act on complaints and allegations regarding the HRPP.  
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• Implement an auditing program to monitor compliance and improve compliance in identified 
problem areas.  

• Investigate and remediate identified systemic problem areas and, where necessary, remove 
individuals from involvement in the HRPP.  

• Ensure that the HRPP has sufficient resources, including IRBs appropriate for the volume and 
types of human research to be reviewed, so that reviews are accomplished in a thorough and 
timely manner.  

• Fulfill federally-mandated educational requirements.   
 
CWRU Investigators and Study Staff  
Investigators and research staff have the responsibility to:   

• Understand the definition of Human Research.  
• Consult the relevant IRB when there is uncertainty about whether an activity is human research.  
• Not conduct human research or allow human research to be conducted without review and 

approval by an IRB designated in the CWRU FWA.  
• Comply with institutional, federal, state and local requirements, as well as the ethical principles 

promulgated by The Belmont Report.  
• Follow HRPP requirements.  
• Follow IRB policies and procedures.   
• Comply with all determinations and additional requirements of the IRB, the IRB chair, and the 

Organizational Official.  
• Report allegations of undue influence regarding the oversight of the HRPP or concerns about the 

HRPP to the Organizational Official.  
• Report allegations or findings of non-compliance with the requirements of the HRPP to the IRB.   

 
Institutional Review Boards (IRB) 
Reliance on an IRB that is not at a cooperating institution  requires an Institutional Authorization 
Agreement for IRB review (IAA) executed by the Institutional or Organizational Official.  
   
The CWRU IRB, as well as any IRBs relied upon by CWRU, has the authority to, for the studies they are 
monitoring:   

• Approve, require modifications to secure approval, and disapprove human research.    
• Suspend or terminate approval of human research not being conducted in accordance with an 

IRB’s requirements or that has been associated with unexpected serious harm to subjects.  
• Observe, or have a third party observe, the consent process.   
• Determine whether an activity is human research.  
• Determine whether additional protections are warranted for studies involving vulnerable 

subject populations.  
• Evaluate financial interests of investigators and research staff and have the final authority to 

decide whether the financial interest and management plan, if any, allow the human research to 
be approved. 
(http://www.case.edu/president/facsen/frames/handbook/conflicts_of_interest.htm)    
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IRB members and IRB staff have the responsibility to follow HRPP policies and procedures, including 
disclosure of outside financial interests and recusal from review of protocols with which the member or 
staff may have a conflict.  
 
Legal Counsel   
Legal Counsel has the responsibility to:   

• Provide legal advice upon request to the Institutional Official, Organizational Official, IRB, and 
other individuals involved with the HRPP.  

• Help resolve conflicts among applicable laws.   
 
Deans/Department Chairs   
Deans and Department Chairs have the responsibility to:   

• Assure scientific review and oversee the conduct of human research in their department or 
school.  

• Forward complaints and allegations regarding the HRPP to the Organizational Official.  
• Affirm that each human research study proposed to be conducted in their department or school 

can be done responsibly by the study team using the resources described in the proposal.   
 
Office of Research Administration   
The Office of Research Administration (and similar offices with delegated authority, such as the School 
of Medicine Office of Grants and Contracts) has the responsibility to review contracts and funding 
agreements for compliance with HRPP policies and procedures.    
 
6. Education and Training   
IRB members, IRB staff, and others involved in the review of human research must complete initial and 
continuing training on the protection of human subjects.    
 
Investigators and research staff must complete the initial and continuing training on the protection of 
human subjects.    
 
7. Reporting and Management of Concerns   
Questions, concerns, complaints, allegations of undue influence, allegations or findings of 
noncompliance, or input regarding the HRPP may be reported orally or in writing.  Employees are 
permitted to report concerns on an anonymous basis.  Concerns may be reported to the IRB Office, the 
IRB Chair, the Organizational Official, Office of General Counsel, Integrity Hotline, Internal Audit 
Department, Deans, or Department Chairs.   
 
The relevant IRB has the responsibility to investigate allegations and findings of non-compliance related 
to conduct of research for studies under its jurisdiction and take corrective actions as needed. The 
Organizational Official has the responsibility to investigate all other reports and take corrective actions 
as needed.  In some instances, the IRB and the Organizational Official may, for different purposes, both 
be required to investigate the same matter, or may collaborate or share resources as necessary.   
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Employees who report in good faith possible compliance issues shall not be subjected to retaliation or 
harassment as a result of the reporting. Concerns about possible retaliation should be immediately 
reported to the Organizational Official or designee.    
 
 
To make such reports, contact:   

The Office of the Associate Vice President of Research   
Sears Library Building, 6th Floor.    
2083 Martin Luther King, Jr. Drive  
Cleveland, Ohio 44106-7230  
216-368-0143   

 
8. Monitoring and Auditing   
In order to monitor and assure compliance, auditors who have expertise in federal and state statutes, 
regulations and organizational requirements will conduct periodic not-for-cause audits.    
 
9.  Disciplinary Actions   
The IRB and the Institutional Official may terminate or suspend IRB approval.  In addition, the IRB and/or 
the Institutional Official and/or Organizational Official may place limitations or conditions on an 
investigator’s or research staff’s privilege to conduct human research whenever, in the opinion of the 
IRB and/or the Institutional Official and/or Organizational Official, such actions are required to maintain 
the integrity of the HRPP. 
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Memorandum 

To:  Faculty Council Steering Committee 
From:  SOM Bylaws Committee 
Re:   Annual Report for the 2016-2017 academic year 
Date:  June 21, 2017 
Submitted by: Jo Ann Wise, SOM Bylaws Committee Chair 
 

I. Overview/Executive Summary 
Three major activities occupied the School of Medicine Bylaws Committee this year:   

a. Monitoring the progress towards final approval of the Bylaws amendments that it 
forwarded to the Faculty Council Steering Committee (FCSC) in March, 2016.  As 
described in detail below, the overarching goal of these amendments was to address 
concerns raised in a Memorandum from the University Faculty Senate Bylaws Committee 
Chair and referred to the SOM Bylaws Committee for its recommendations by unanimous 
vote of the Faculty Council in October, 2015.  Following "harmonization" by the FCSC of 
the Bylaws Committee's proposed amendments and parallel versions proposed by the 
Dean's office to produce a single document, minor amendments to Article 2 (The Faculty 
of Medicine), subsections 4 (Meetings of the Faculty of Medicine) and 6 (Committees of 
the Faculty of Medicine); to Article 3 (The Faculty Council), subsections 1a & b (Purpose 
and Functions of the Faculty Council); and to Article 6 (Amendment of the Bylaws) were 
approved by the Faculty Council in May, 2016 and put to a vote by the Faculty of 
Medicine in February, 2017.  A copy of the ballot distributed to the SOM faculty is 
included as Appendix 1 of this document.  These amendments, which were mainly aimed 
at improving clarity, were approved, forwarded by the FC Chair (Maureen McEnery) to 
the Dean's Office on April 12, 2017 and subsequently sent to the Faculty Senate for 
approval. 

b. Engaging in a dialogue with the Dean's office as well as the FC Chair and Steering 
Committee regarding some of the proposed amendments.  Two substantially different 
versions of Article 4 (Departments) and a related subsection of Article 2 (2:3.b, 
Authorities and Powers of the Faculty of Medicine), which diverged mainly with respect to 
the inclusion and definition of "divisions with the status of departments," were presented 
to the Faculty Council at its April, 2017 meeting by Professor Cathy Carlin, Chair of the 
SOM Bylaws Committee, and by Associate Dean Dan Anker, representing the SOM 
Dean's Office.  Due to the loss of quorum, voting was postponed until the May, 2017 FC 
meeting.  The FC first approved a motion to use the Bylaws Committee versions as the 
template moving forward.  Following discussion and modification, substantive 
amendments to Article 4 and the related subsection of Article 2 were approved by the FC 
and will be voted on by the Faculty of Medicine in June, 2017.  A copy of the ballot 
containing the amended versions of Articles 2:3.b and 4 as approved by the FC is 
included as Appendix 2 of this document. 
The amendments to Articles 2:3.b and 4, in which the sole existing division within the 
SOM (General Medical Sciences) was defined for the first time in lieu of retaining the 
open-ended phrase "division with the status of a department" had implications for the 
language to be included in the remainder of Article 3:1 (Purpose and Functions of the 
Faculty Council, subsections c-g).  Accordingly, a consensus version of the proposed 



amendments was drafted in a meeting between the Bylaws Committee and Dan Anker, 
representing the Dean's office.  Care was taken to ensure consistency with the previously 
amended version of Article 2:6 (Standing Committees of the Faculty) as well as with the 
more recently approved versions of Articles 2:3.b and 4.  The jointly agreed upon Article 
3 amendments were presented to the Faculty Council by Professor Jo Ann Wise, Chair of 
the Bylaws Committee, at its regular meeting in June, 2017.  The proposed amendments, 
which mainly serve to bring different sections of the amended Bylaws into alignment, are 
included as Appendix 3 of this document.  These amendments were approved with minor 
modifications by the FC and will now be put to a vote of the full Faculty of Medicine. If 
approved, the revised versions of Article 3:1c-g will be forwarded to the Faculty Senate 
for its recommendation. 

c. Updating the Bylaws Committee charge to more accurately reflect its mission and 
activities.  The Bylaws Committee charge, which had not been revised since 2001, is 
quite brief, somewhat vague, and includes provisions not explicitly stated in the SOM 
Bylaws themselves.  Therefore, the committee undertook a major overhaul to expand the 
description of its duties and responsibilities while retaining the key elements of the 
previous charge.  Of particular importance are a clear description of the Bylaws 
Committee's role in reviewing amendments proposed by the Dean's Office and the 
Faculty Council, in proposing amendments on its own to rectify ambiguities and internal 
inconsistencies in the SOM Bylaws as well as to ensure that this document is fully 
compatible with the University Faculty Handbook, and in conducting a review of the 
Bylaws in their entirety every 5 years.  The revised Bylaws Committee charge including 
detailed rationales for all additions and changes was presented to the Faculty Council at 
its regular June meeting by Associate Professor David Friel, who had a major hand in 
drafting the revised charge.  The new Bylaws Committee charge was discussed section-
by-section, motions to make minor modifications were proposed and, with one exception 
(reducing representation from a single department from two members to one), approved.  
Faculty Council voted unanimously to approve the revised charge, which will take effect 
during the 2017-18 academic year; a copy of the final version is included as Appendix 4 
of this document. 

A more extensive report on items 1 and 2 can be found below, including information 
about the historical context (section II) and more detailed rationales for the proposed 
amendments (section III).  The final section (IV) concerns changes in the Bylaws Committee 
roster during the 2016-2017 academic year. 

II. Background related to Bylaws amendments recommended in March, 2016 
Because the first two items listed above were continued from the 2015-2016 academic year, a 
brief recap to provide historical perspective is provided here for informational purposes.  The 
overarching goal of the fairly extensive set of revisions to the SOM Bylaws described above 
was to address concerns expressed in a Memorandum from David Carney, who was then the 
Chair of the University Faculty Senate Bylaws Committee.  These concerns stemmed from a 
detailed review of the SOM Bylaws triggered by the Faculty Senate Executive Committee's 
receipt of multiple amendments to the SOM Bylaws in the spring of 2015.  Some of these were 
forwarded to the full Senate and ultimately approved, while others were referred to the Senate 
Bylaws Committee to evaluate for consistency with the University Faculty Handbook.  The 
Memorandum was accompanied by an annotated version of the SOM Bylaws containing the 
complete set of proposed amendments that were transmitted to the Senate following approval 
by the Faculty of Medicine.  In addition to noting that some of these amendments were not 



compatible with the Faculty Handbook, the Senate Bylaws Committee highlighted other 
passages of the SOM Bylaws as vague, ambiguous or internally inconsistent.  Following 
unanimous approval at the November 16, 2015 Faculty Council meeting of a motion to charge 
the SOM Bylaws Committee with making recommendations to address the Senate Bylaws 
Committee's concerns as outlined in the "Carney Report," this activity was given top priority, as 
specified in a Memorandum from Bill Schilling, who was then Chair of the SOM FC.  The 
remainder of the Bylaws Committee's meetings during the 2015-2016 academic year (as well 
as time and effort between meetings to read carefully other pertinent documents including the 
University Faculty Handbook) were devoted to successfully meeting the goal of presenting its 
recommended SOM Bylaws amendments to the FCSC by March 1, 2016. 
The recommended amendments are aimed at addressing issues that can be grouped 
generally into three categories:  1) Lack of clarity in the distribution of powers and 
responsibilities among the Faculty of Medicine as a whole, the Faculty Council as the faculty’s 
representatives, and the Dean; 2) Failure to adequately describe the organization and 
oversight of the Standing Committee of the Faculty and of the Faculty Council; and 3) Failure 
to clearly delineate how the medical school faculty is organized into departments and other 
“academic or research units.”  To clarify powers and privileges reserved for different bodies 
within the SOM faculty governance structure and the roles of standing committees and their 
oversight (#1 and 2), amended versions of several sections within Articles 2 and 3 were 
proposed.  To address the organization of the faculty into departments, amendments were 
proposed to modify several sections of Article 4 together with related subsections of Articles 2 
and 3 to ensure internal consistency. 
Throughout its deliberations, the Bylaws committee was aware that the Dean's office was 
working in parallel to write amendments that would address the concerns expressed by the 
Faculty Senate Bylaws Committee.  Versions were shared through the Dean's ex officio 
member of the Bylaws Committee but, in many cases, it was not possible to reconcile the 
differences.  Therefore, two versions were submitted to the FCSC in early March, 2016, one 
from the Dean's office and one from the Bylaws Committee.  As described in detail below, the 
discrepancies were particularly significant for Article 4. 
Rather than allowing both versions to be forward to the Faculty Council for a vote, the FCSC 
elected to amalgamate the two, and it was the so-called "harmonized" version that the Faculty 
Council began considering at its May, 2016 meeting.  At that point, the FCSC's work on Article 
2 (which describes the authorities and powers reserved by the Faculty of Medicine as a 
whole), Article 3 (which covers the operation and responsibilities of the Faculty Council) and 
Article 6 (which describes the process of amending the SOM Bylaws) was complete; however, 
Article 4 (which describes the organization and functioning of Departments) was still being 
deliberated. 
The Bylaws discussion at the May FC meeting began with a description of the amalgamation 
process by the FC Chair (Bill Schilling), followed by a successful motion to review the 
proposed Bylaws amendments on a line-by-line basis.  A second motion was passed to defer 
consideration of the two most contentious issues, namely whether the Bylaws should allow 
"conversion" of departments into divisions and the retention of the phrase "division with the 
status of a department," which remained undefined at that point, until the June meeting.  The 
sections that were discussed and approved (with modifications in a few cases) were Article 
2:4.a, dealing with meetings of the Faculty of Medicine, Article 2:6.a-f, dealing with standing 
committees of the Faculty of Medicine [which was 2:7 in earlier versions; the previous Article 
2:6, which described the Faculty Council, was deleted due to redundancy with Article 3:1]; 
Article 3:1(a) & (b), dealing with the division of powers and responsibilities between the Faculty 



Council and the Standing Committees of the Faculty of Medicine; and Article 6, dealing with 
procedures for amending the SOM Bylaws. 
Due to the lack of a quorum at the final FC meeting of the 2015-2016 academic year, which 
was scheduled for June, it was not possible to continue discussing and voting on the proposed 
Bylaws amendments and further action was postponed to the following academic year. 
 
III. Progression of SOM Bylaws amendments during the 2016-2017 academic year 
The amendments to Articles 2, 3 and 6 that were recommended by the Faculty Council at its 
May, 2016 meeting were approved by a vote of the full Faculty of Medicine in February of 2017 
and transmitted by the Dean's office to the University Faculty Senate for final approval on April 
20, 2017.  Because the Senate held its final meeting in April, further action on these SOM 
Bylaws amendments will not occur until the Fall of 2017. 
Although the line-by-line review approach described above was suitable for the non-
controversial Bylaws amendments approved at the end of the 2015-26 academic year, the 
newly constituted Faculty Council Steering Committee decided in the Fall of 2016 to adopt a 
different approach for the amendments to Articles 2.3b and 4, where substantive differences 
could not be resolved, namely to advance both the Dean's and the Bylaws Committee's 
versions to the Faculty Council for discussion and a vote.  A detailed proposal by Professor 
Phoebe Stewart, the FC Chair-elect, in which the general strategy described in Robert's Rules 
of Order (the reference specified in the SOM Bylaws for the conduct of business at Faculty 
Council Meetings), was fleshed out, was implemented.  The amendments proposed by the 
Bylaws Committee are summarized below and, where relevant, points of disagreement with 
the version put forward by the Dean's Office are noted: 

(1) Article 4:1.a (Organization of the Faculty into Departments):  Amendments were 
proposed to bring the definition of departments, including the Division of General 
Medical Sciences (DGMS), into conformity with language in the Faculty Handbook 
regarding their roles and responsibilities in the execution of research, scholarship, 
professional activity, and the education and training of students.  Whereas the Bylaws 
Committee version mentions DGMS specifically and exclusively, the Dean's version 
emphasizes it as an example of a more general organizing unit "divisions with the 
status of departments" in which faculty members may hold primary appointments and 
specifies that the purpose and function of any new divisions shall be stated in the 
petition requesting its establishment. 

(2) Article 4:2.a (Function of Departments):  One exceptional attribute of DGMS, namely 
that the Dean serves as its chair, is mentioned explicitly in the Bylaws Committee's 
proposed amendment of this subsection. 

(3) Articles 2:3.b and 4:4 (Establishment and Discontinuance of Academic Departments):  
For internal consistency, the Bylaws Committee's proposed version of 2:3 explicitly 
mentions DGMS, and the language of 4:4 is adjusted to be compatible with 2:3.b.  The 
Dean's versions of these subsections retain the generic "divisions with the status of 
departments." 

(4) Article 4:7 (new):  The Bylaws Committee proposed to add this subsection to describe 
DGMS from a historical perspective as well as to note its similarities and differences 
from traditional departments.  Aside from the Dean serving as Chair, a salient 
difference is that DGMS is comprised of Centers that may be established or closed at 
the discretion of the Dean.  The lack of a definition for Centers was a specific concern 
raised in the “Carney” Memorandum. 



The competing versions were presented to FC at its April, 2017 meeting as described in 
section I.b. above.  In the discussion of the competing versions of Articles 2:3.b and 4 at this 
meeting, it was emphasized that the Bylaws Committee's versions do not preclude the 
establishment of new divisions but do remove explicit mention of this possibility pending a clear 
definition of their attributes.  It was also noted that new divisions need not follow the same 
model as DGMS.  As noted above, these amendments were approved by FC at its May, 2017 
meeting and will therefore be voted on by the Faculty of Medicine as a whole.  Once the point 
of disagreement regarding "divisions with the status of departments" had been resolved by a 
vote of the Faculty Council in favor of advancing the Bylaws Committee's versions of the 
relevant amendments to the Faculty of Medicine at large, it was straightforward to reach a 
consensus version of Article 3:1.c-g, as described above.  The amended version of Article 3 
has now been approved by FC and, if it receives a favorable vote from the Faculty of Medicine, 
will be forwarded to the University Faculty Senate for its recommendation. 
 

IV. SOM Bylaws Committee Membership  
The Bylaws Committee underwent two changes in composition during the spring of 2017.  
First, Bob Peterson resigned in January in anticipation of his departure from the University.  In 
accordance with the SOM Bylaws, he was replaced by Darin Croft, who had received the next 
highest vote tally in the 2016 SOM Faculty elections.  Second, also as specified in the SOM 
Bylaws, Jo Ann Wise was named chair of the SOM Bylaws Committee by Maureen McEnery, 
Chair of Faculty Council, in May of 2017 following the resignation of Cathy Carlin, who had 
served as its chair since Fall 2014.  Danny Manor, who was elected to the committee in 2016, 
also resigned at this time.  The other two elected members of the committee during the 2016-
2017 academic year were Peter Harte and David Friel; Nicole Deming served as the Dean's 
designated ex officio member. 
  



 

 

 

 

 

 

 

 

 

APPENDIX 1 
 

BALLOT CONTAINING SOM BYLAWS AMENDMENTS APPROVED BY A VOTE OF 

THE FULL FACULTY IN FEBRUARY 2017 AND FORWARDED TO THE FACULTY 

SENATE IN APRIL 2017 

  











APPENDIX 2 

BALLOT CONTAINING SOM BYLAWS AMENDMENTS APPROVED BY A VOTE OF 

THE FULL FACULTY IN JUNE 2017 BUT NOT YET FORWARDED TO THE 

FACULTY SENATE 



In favor

Against

Abstain

2:3 Authorities and Powers of the Faculty of Medicine
b. Powers Reserved.  The regular faculty members of Faculty of Medicine shall make recommendations to the dean for
consideration and the transmittal to the University Faculty Senate concerning the establishment, discontinuance, or 
separation  merging of any constitutuent school or college department or the Division of General Medical Sciences
(DGMS), or concerning the merging of such organizational units, and concerning any matter of import referred by the
Faculty Council to the Faculty of Medicine for the determination of its recommendation. 
            The regular faculty members of the Faculty of Medicine shall have the power to recommend approval of
amendments to these bylaws and the power and obligation to elect (1) senators to the University Faculty Senate; (2) a
majority of the  at-large members of the Faculty Council; and (3) a majority of the voting members of the standing
committees listed in section 2:6a. 

  >>  



In favor

Against

Abstain

In favor

Against

Abstain

Article 4 - DEPARTMENTS AND DIVISION OF GENERAL MEDICAL SCIENCES (DGMS)

4:1 Organization of the Faculty into Departments and Division of General Medical Sciences (DGMS)
a. The Faculty of Medicine may shall be organized into departments and DGMS representing each academic disciplines
as specified in the Constitution of the University Faculty, Article VII, Sec. B.  Departments and Centers in DGMS shall
plan and execute programs of research and scholarship and of professional activity and shall train medical students,
graduate students, and/or undergraduate students in its discipline.  Divisions with the status of a department may be
established.  Each member of the faculty shall normally have an appointment in a department or in a division having the
status of a department. 

b. Each member of the faculty of medicine shall have a primary appointment in an academic department or DGMS,
which has departmental status (see Article 4:7).

4:2 Function of Departments 
a. Each department and DGMS shall provide a central administration for its academic disciplines.   Each department and
DGMS shall be responsible for the teaching in its discipline in the School of Medicine, through the core academic
program’s committee structure and the other units of the undergraduate medical curriculum and in the affiliated
hospitals.  Each department shall also allocate resources to execute powers and responsibilities concerning the faculty’s
educational, research, scholarly activities (Faculty Handbook, Chapter 2, Section B), and full freedom of scholarly
investigation and publication of his or her findings (Faculty Handbook, Chapter 2 section D). This responsibility  These
responsibilities shall be exercised by the academic department chairs in conformity with the curricular policies,
organization, and components that are specified by the faculty and the dean with the exception of DGMS where the
dean serves as chair (see Articles 4:7).

  <<    >>  



In favor

Against

Abstain

In favor

Against

Abstain

4:3 Academic Department Chairs 
            a. Each academic department shall have an academic chair appointed by the president of the university on
recommendation of the dean with the exception of DGMS where the dean serves as chair.

4:3 Academic Department Chairs

b. Each department chair or head of a division with departmental status or an appropriate designee shall meet annually
with each full-time faculty member to review performance and to set future goals.

  <<    >>  



In favor

Against

Abstain

4:4 Establishment and Discontinuance of Academic Departments 
Petitions to establish, or discontinue or merge academic departments shall be presented submitted to the Faculty
Council for review.  Such petitions shall include the rationale for the change. The Faculty Council shall submit all
petitions recommended for approval along with their rationale to the Faculty of Medicine for its consideration.  Petitions
recommended for approval by the Faculty of Medicine shall be forwarded to the Dean for consideration.
Recommendations of the Faculty Council for establishment or discontinuance shall be referred
The Dean will transmit the petition along with his/her recommendation to the University Faculty Senate for consideration
(see Article 2:3b)upon approval of the dean. 
 

  <<    >>  



In favor

Against

Abstain

4:7 The Division of General Medical Sciences (DGMS)
            DGMS was established in 1986 to provide an organizational home for primary appointments for faculty pursuing
interdisciplinary research and educational objectives.  DGMS is composed of centers headed by center directors who
recommend faculty for appointment, promotion and tenure.  The Dean of the School of Medicine shall serve as the Chair
of DGMS and has discretion to establish or close individual centers.  Faculty with primary appointments in DGMS shall
retain their primary appointment in DGMS in the event of center closure. In all other regards DGMS is the equivalent of
an academic department.

  <<    >>  



 

 

 

 

 

 

 

 

 

APPENDIX 3 
 

CONSENSUS VERSION OF SOM BYLAWS AMENDMENTS TO ARTICLE 3:1.B & C 

APPROVED BY THE FULL FACULTY IN JUNE 2017 BUT NOT YET FORWARDED 

TO THE FACULTY SENATE 

 
  



Note:  The changes in subsections a and b, which were already voted on by the full SOM faculty, are not 

marked even though their approval by the Faculty Senate is still pending. 

 

3:1 Purpose and Functions of the Faculty Council  

 The Faculty of Medicine delegates all powers not reserved to the Faculty of Medicine itself (see 

Article 2) to a Faculty Council.  The Faculty Council shall meet regularly to exercise the powers and 

obligations of the Faculty Council, which shall include but not be limited to the following: 

a. To act for the Faculty of Medicine regarding the planning and execution of educational 

programs and the formulation of policies concerning curricula, student admissions, and the 

conduct of research in consultation with the appropriate standing committee of the Faculty of 

Medicine.  It shall also have the responsibility to review the requirements for the M.D. degree 

and to approve student standings and student promotions;   

b. To hear reports of the Standing Committees of the Faculty of Medicine and of the Faculty 

Council and recommend action on such reports;  
c. To make recommendations to the Faculty of Medicine concerning the establishment, 

discontinuance, and merging of departments; 
d. To determine make recommendations to the Faculty of Medicine concerning the 

establishment, discontinuance, and initial charge and representative composition of the 

membership of all faculty Faculty of Medicine standing committees (see Article 2:6c); 

e. To determine the agenda for its own meetings and the agenda for the meetings of the 

faculty elect a chair, a chair-elect, members of the Steering Committee, and the Faculty 

Council members of the Nominationng and Elections Committee;  

f. To classify any issue requiring a vote of the faculty so as to determine the eligibility of the 

adjunct/clinical and student members to vote on that issue (per 2:4biii and 2:4bv).   

g. The Faculty Council mayTo appoint create standing and ad hoc committees to make 

recommendations concerning its various functions and duties (see Article 3:6d). 

  



 

 

 

 

 

 

 

 

 

APPENDIX 4 
 

AMENDED BYLAWS COMMITTEE CHARGE APPROVED BY THE FACULTY 

COUNCIL IN JUNE 2017 

  



Document	2 
 
Approved	by	the	Faculty	of	Medicine,	XXXX-XXXX 
CASE	WESTERN	RESERVE	UNIVERSITY 
SCHOOL	OF	MEDICINE 
BYLAWS	COMMITTEE	CHARGE 
 
Purpose,	Authority,	and	Membership 
 
The	Bylaws	of	the	Faculty	of	the	School	of	Medicine	(SOM)	shall	constitute	the	rules	and	
regulations	governing	the	conduct	and	procedures	of	the	Faculty	of	Medicine	in	the	
performance	of	its	duties	and	in	the	exercise	of	its	authorized	powers,	as	specified	by	the	
constitution	of	the	University	Faculty	of	Case	Western	Reserve	University. 
 
The	authority	to	advise	and	make	recommendations	to	the	SOM	Faculty	Council	regarding	all	
proposed	amendments	to	the	SOM	Bylaws	is	delegated	to	the	Standing	Committee	on	Bylaws	
by	the	Faculty	of	Medicine.		 
 
The	Bylaws	Committee	shall	consist	of	six	full-time	faculty	members	of	the	School	of	Medicine,	
elected	at-large	by	the	full-time	faculty,	with	no	more	than	two	one	members	from	a	single	
department.	The	members	shall	serve	overlapping	three-year	terms,	two	members	being	
elected	each	year.	Members	of	the	committee	are	eligible	for	re-election	immediately	upon	
completion	of	their	term,	with	a	limit	of	two	consecutive	terms.	The	Dean	may	designate	an	
appropriate	administrative	official	to	serve	as	an	ex	officio	member	of	the	committee.	The	Chair	
of	the	Faculty	Council	shall	solicit	recommendations	for	committee	chair	from	the	Bylaws	
Committee	and	shall	then	appoint	one	of	the	elected	members	to	be	the	chair	on	an	annual	
basis. 
 
Specific	charges	of	the	SOM	Bylaws	Committee: 
 
1.	Advise	the	Faculty	Council	regarding	the	rules	and	regulations	governing	the	operations	and	
procedures	of	the	Faculty	Council	as	authorized	and	directed	by	the	SOM	Bylaws	and	the	
University	Faculty	Handbook; 
 
2.	Designate	a	member	to	serve	as	a	non-voting	ex	officio	member	of	Faculty	Council	who	shall	
attend	each	Faculty	Council	meeting	to	identify	issues	relevant	to	the	bylaws	and	to	
recommend	that	Faculty	Council	refer	these	issues	to	the	Bylaws	committee; 
 
3.	Assume	responsibility	to	ensure	that	the	SOM	Bylaws	are	internally	consistent	and	consistent	
with	the	University	Faculty	Handbook	by	proposing	amendments,	as	necessary,	to	reconcile	any	
inconsistencies;	 
 
4.	At	least	once	every	five	years,	conduct	a	full	review	of	the	Bylaws,	as	required	by	the	SOM	
Bylaws,	taking	into	account	all	suggestions	from	SOM	faculty,	solicited	by	email	and	the	Dean; 



 
5.	Review	proposals	for	new	and	amended	charges	of	standing	committees	and	advise	the	
Faculty	Council	regarding	their	compliance	with	the	Bylaws	prior	to	vote	by	the	Faculty	Council; 
 
6.	Review	and	make	recommendations	regarding	all	proposed	amendments	to	the	SOM	Bylaws.	 
 
Procedure	for	proposing	amendments	for	consideration	by	Faculty	Council	 
 
1. Amendments	to	the	SOM	Bylaws	may	be	proposed	at	any	time	in	the	following	ways:	
 
	 a.	By	majority	vote	of	the	Faculty	Council; 
 
	 b.	By	the	Dean	of	the	SOM; 
 
	 c.	By	written	petition	signed	by	20	or	more	SOM	faculty	members; 
 
	 d.	By	the	Bylaws	Committee	acting	on	behalf	of	the	Faculty	of	the	School	of	Medicine	for		
	 matters	directly	related	to	its	specific	charges	and	responsibilities,	as	described	above. 
 
2. Proposed	amendments	shall	be	submitted	to	the	Chair	of	the	Faculty	Council,	the	Secretary	

of	the	Faculty	Council,	and	the	Chair	of	SOM	Bylaws	Committee.		
 
3. Proposed	amendments	submitted	by	the	Bylaws	Committee	to	the	Faculty	Council	by	

March	1	shall	be	considered	by	the	Faculty	Council	within	the	same	academic	year	(no	later	
than	June	30).	

 
4. The	Bylaws	Committee	shall	review	and	vote	on	each	proposed	amendment	according	to	its	

responsibilities	and	shall	present	its	recommendations,	including	majority	and	minority	
views,	to	the	Faculty	Council.			
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RATIFIED BY THE FACULTY SENATE, FEBRUARY 27, 2006 
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RATIFIED BY THE FACULTY SENATE, FEBRUARY 22, 2012 
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ARTICLE 1 - PURPOSE  
 

These bylaws and all amendments adopted as hereinafter provided shall henceforth 
constitute the rules and regulations governing the conduct and procedures of the Faculty of 
Medicine in the performance of its duties and in the exercise of its authorized powers, as 
specified by the constitution of the University Faculty of Case Western Reserve University.  They 
are intended also to facilitate the participation of the clinical and adjunct faculty in organizing and 
executing the curriculum of the School of Medicine.   
  
ARTICLE 2 - THE FACULTY OF MEDICINE  
  
2.1: Membership of the Faculty of Medicine  

The Faculty of Medicine shall consist of (1) regular faculty, defined as all persons who 
hold full-time appointments in the School of Medicine and who have unmodified titles at the rank 
of professor, associate professor, assistant professor, senior instructor, instructor, and (2) special 
faculty, those who hold these ranks modified by the adjective clinical, adjunct, visiting, or 
emeritus/a. In addition, fifteen students, two elected from and by each of the four University 
Program medical school classes, two elected at-large from and by Cleveland Clinic Lerner College 
of Medicine (“CCLCM”) students, two elected from and by M.D.-Ph.D. students, and three elected 
from and by medical school graduate students, shall act as non-voting student representatives. 
The president of the university, a vice-president of the university responsible for medical school 
activities, and an administrative officer from and selected by each affiliated hospital shall be 
members of the faculty ex officio.  The dean of the School of Medicine shall furnish annually to 
the secretary of the University Faculty a list of all full-time members of the faculty.  (A full-time 
faculty member is one who is a member of the University Faculty as defined in the Faculty 
Handbook of Case Western Reserve University.)  The Faculty of Medicine shall create a Faculty 
Council to conduct such business for it as is described below.   
 
2.2: Officers of the Faculty  

The president of the university and, in the president’s absence or by the president’s 
designation, the dean of the School of Medicine or the dean’s representative, shall be chair of the 
Faculty of Medicine.  The chair of the Faculty Council shall serve as vice-chair of the Faculty of 
Medicine.  The Faculty of Medicine shall have a secretary who shall be appointed by the dean.  
The secretary shall provide due notice of all faculty meetings and the agenda thereof to the 
members of the faculty and distribute to the members the minutes of each meeting.  The office 
of the dean shall be requested to supply appropriate administrative support for these functions.   
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2.3: Authorities and Powers of the Faculty of Medicine 
a. Authorities.  Those authorities delegated by the University Faculty to the Faculty of 

Medicine for the educational, research, and scholarly activities of the School of Medicine shall 
reside in the Faculty of Medicine. 

b. Powers Reserved.  The regular faculty members of the Faculty of Medicine shall make 
recommendations to the dean for consideration and transmittal to the University Faculty Senate 
concerning the establishment, discontinuance, or merging of any department or the Division of 
General Medical Sciences (DGMS), or concerning any matter of import referred by the Faculty 
Council to the Faculty of Medicine for the determination of its recommendation.   
 The regular faculty members of the Faculty of Medicine shall have the power to 
recommend approval of amendments to these bylaws and the power and obligation to elect (1) 
senators to the University Faculty Senate; (2) at-large members of the Faculty Council; and (3) a 
majority of the voting members of the standing committees listed in section 2.6a.   
 
2.4: Meetings of the Faculty of Medicine 

a. Regular Meetings.  The Faculty of Medicine shall schedule meetings at least three 
times each academic year.  The dean of the School of Medicine shall be asked to describe the 
state of the medical school generally at one of the meetings.  Another meeting shall have as its 
main business a program relating to medical education.  A third meeting will have an agenda 
approved by the Faculty Council with at least one-half of the meeting devoted to open forum 
items.  Meeting dates and times will be coordinated to accommodate appropriate schedules.   In 
the event that inclement weather or other unforeseen event forces the university to close, a 
Faculty of Medicine meeting scheduled for that day shall be rescheduled.  The Faculty Council 
may cancel a scheduled meeting of the faculty in the event there is no business to be conducted.   

b. Special Meetings.  The Faculty of Medicine shall also meet on the call of the president 
or the dean, or on written petition of at least 10 faculty members presented to the Faculty 
Council, or at the request of the Faculty Council.   
  
2.5: Voting Privileges 
 a. A quorum of the faculty for both regular and special meetings shall consist of 100 
members who are eligible to vote on the issue before the faculty as defined below (2.5c-2.5e).  
Proxies are not acceptable for purposes of either establishing a quorum or voting. 
 b. Special meetings of the faculty shall be conducted according to Robert's Rules of 
Order, Newly Revised.  A majority of those present and voting shall be necessary to effect action.
 c. Special faculty whose titles are modified by the adjectives adjunct or clinical may vote 
at meetings only on matters concerning the planning and approval of the curriculum, the 
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execution of the instructional program, the formulation of policies with regard to student affairs, 
appointment and promotion of special faculty; the election of members of committees dealing 
with such issues, and the election of their representatives to the Faculty Council.  
 d. Emeritus and visiting faculty members shall not be eligible to vote.   
 e. Prior to faculty meetings, Faculty Council will determine which faculty are eligible to 
vote on each issue scheduled for a vote, guided by 2.5c-2.5e above.  If an issue is raised and 
brought to a vote ad hoc at a faculty meeting, the person chairing the meeting will determine 
who is eligible to vote based on the above criteria.   
 
2.6: Committees of the Faculty of Medicine 

a. The following Standing Committees shall be charged with specific responsibilities (as 
described more completely in each committee’s Charge as approved by the Faculty Council):   

(1)The Admissions Committee shall participate in both annual decision-making 
regarding individual applicants and in the establishment of admissions policy and procedure.  

(2) The Bylaws Committee shall consider proposed amendments to the Bylaws of the 
Faculty of Medicine and make recommendations concerning such proposed amendments to 
the School of Medicine Faculty Council.  

(3) The Committee on Budget, Finance, and Compensation shall serve as the faculty’s 
principal forum for the consideration of matters relating to SOM budgeting and financing. This 
Committee will consult with and advise the SOM administration on the formation and review 
of SOM policies and procedures concerning faculty compensation.  

(4) The Committee on Appointments, Promotions, and Tenure shall review and make 
recommendations concerning all appointments as or promotions to the ranks of associate 
professor or professor and the award of tenure.   

(5) The Committee on Medical Education serves to evaluate, review, and make 
recommendations concerning overall goals and policies of the School’s medical education 
program, which includes the University and College programs.   

(6) The Committee on Students shall have the responsibility of reviewing the total 
performance of all students and the authority for decisions on student standing and student 
promotions.  

(7) The Lecture Committee shall serve as a selection committee for speakers where 
no other regular mechanism is in place.   

(8) The Committee on Biomedical Research shall carry out the faculty’s role in 
formulating policies related to the conduct of research in the School of Medicine on matters 
including but not restricted to the research portfolio, enabling technologies, research 
infrastructure, and biomedical workforce.   
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 b. The majority of the voting members of each standing committee dealing with faculty 
responsibilities shall be elected by the regular members of the Faculty of Medicine.  The number 
of non-voting members shall not exceed the number of voting members.  The chair of the Faculty 
Council shall solicit recommendations for committee chair appointments from each standing 
committee, and then shall normally appoint one of the elected members to be the chair of each 
such committee, unless other provisions for appointment of chairs are made in these Bylaws.   
 c. Standing Committees shall be established or discontinued only by amendment of the 
School of Medicine By-Laws.  The two exceptions are the Standing Committee on Appointments, 
Promotion and Tenure, and the Standing Committee on Budget, Finance, and Compensation 
whose existence is mandated by the Faculty Handbook.  Ad hoc committees shall not be 
appointed that duplicate or substantially overlap with the missions and charges of the Standing 
Committees. The Faculty Council shall have the authority to amend the representative 
composition (e.g., by number, rank, department, or institution) of standing committees and the 
length of terms of office of the members, and shall nominate candidates for committee 
membership.  The regular members of the Faculty of Medicine shall vote upon the nominees and 
shall elect the majority of voting committee members.  Members of any standing committee may 
be appointed by the dean in accordance with the prescribed structure of each such committee.  
The number of appointed voting members shall be less than the number of elected voting 
members.  The standing committees shall be reviewed by the Faculty Council at least once every 
five years.  Standing committees may present proposed changes to their own charge for 
consideration by the Faculty Council.  In the event that an elected member of a standing 
committee of the faculty resigns during the term, the Nomination and Elections Committee of the 
Faculty Council shall appoint a replacement.  The first choice should be the faculty member who 
received the next highest number of votes in the most recent election for this committee 
position.  Should that individual be unwilling or unable to serve, the Nomination and Elections 
Committee shall appoint an alternate of its choosing to the committee.  In either case, this 
appointee may stand for election to the committee for the remainder of the term of the resigning 
member at the next regularly scheduled faculty election.   
 d. The dean shall be a member of all standing committees ex officio and may be the 
chair of any such committee if so appointed by the chair of the Faculty Council with the approval 
of the Faculty Council.  Persons holding the office of assistant, associate, or vice dean may be 
regular members of any of these committees. Standing committees may include members 
holding the office of assistant, associate, or vice dean, as long as their number does not exceed 
25% of the membership. The exception to this rule is the Committee on Medical Education, 
which may include members holding the office of assistant, associate, or vice dean, as long as 
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their numbers do not exceed 40% of the membership.   Persons holding the office of assistant, 
associate, or vice dean may not be committee chairs, but may be executive officers of these 
committees.  Membership rosters of all standing committees shall be published annually.   
 e. Any action taken in the name of a standing committee shall be made by majority vote.  
All members of a committee shall be supplied with minutes of the meetings of the committee and 
with copies of official recommendations of the committee.   

f. The meetings of all standing committees shall be open to all members of the faculty 
except for those of the Admissions Committee, the Committee on Students, and the Committee 
on Appointments, Promotions and Tenure.  Chairs of other committees may declare a meeting or 
part of a meeting closed to faculty attendance only if confidential personnel matters are to be 
discussed.   
 
ARTICLE 3:  THE FACULTY COUNCIL  
 
3.1: Purpose and Functions of the Faculty Council  
 The Faculty of Medicine delegates all powers not reserved to the Faculty of Medicine 
itself (see Article 2) to a Faculty Council.  The Faculty Council shall meet regularly to exercise the 
powers and obligations of the Faculty Council, which shall include but not be limited to the 
following: 

a. To act for the Faculty of Medicine regarding the planning and execution of 
educational programs and the formulation of policies concerning curricula, student 
admissions, and the conduct of research in consultation with the appropriate 
standing committee of the Faculty of Medicine.  It shall also have the responsibility to 
review the requirements for the M.D. degree and to approve student standings and 
student promotions;   

b. To hear reports of the Standing Committees of the Faculty of Medicine and of the 
Faculty Council and recommend action on such reports;  

c. To make recommendations to the Faculty of Medicine concerning the establishment, 
discontinuance, and merging of departments; 

d. To make recommendations to the Faculty of Medicine concerning the establishment, 
discontinuance, and initial charge and representative composition of the membership 
of all Faculty of Medicine standing committees (see Article 2.6c);   

e. To elect a chair, a chair-elect, members of the Steering Committee, and the Faculty 
Council members of the Nomination and Elections Committee;  
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f. To classify any issue requiring a vote of the faculty so as to determine the eligibility 
of the adjunct/clinical and student members to vote on that issue (per 2.4biii and 
2.4bv); and  

g. To create ad hoc committees to make recommendations concerning its various 
functions and duties (see Article 3:6d). 

   
3.2: Membership of the Faculty Council  
 a. Voting Members.  Voting members of the Faculty Council shall include one 
representative of each academic department (all references hereafter to academic departments 
include DGMS).  When more than one autonomous department exists within a single academic 
discipline, as per section 4.3 below, a representative of each such department shall be elected to 
the Faculty Council.  These representatives shall be referred to as department representatives.  
Other voting members shall include two representatives from the special faculty whose titles are 
modified by the adjective adjunct or clinical, one representative from each affiliated institution 
and 10 representatives of the regular faculty elected at large.  All these representatives shall be 
members of the faculty.   
 b. Non-voting Members.  Non-voting members of the Faculty Council shall be the 
president of the university, a vice-president of the university responsible for medical school 
activities, the dean of the School of Medicine, the associate dean for medical education of the 
School of Medicine, the chair of the Committee on Medical Education, and student members who 
shall include not more than two undergraduate medical students, one M.D.-Ph.D. student, and 
one Ph.D. graduate student.  The student members shall be chosen by their respective groups.  
In addition, if a senator to the university Faculty Senate is not included in the Faculty Council as 
a voting member, the chair of the Faculty Council shall appoint one of the School of Medicine 
senators to be an ad hoc member of the Faculty Council.  The chair of the Faculty Council may 
invite other persons to attend designated meetings.  Faculty Council meetings shall be open to 
the faculty.  Faculty members may at any time request hearings before Faculty Council, but a 
request by a faculty member for a hearing before the Faculty Council must be made to the chair 
prior to the meeting of the Faculty Council.   
 
3.3: Election of the Members of the Faculty Council  
(For more details concerning elections, see Article 3:6b, paragraph 3.)  
 a. Shall be held no later than April 30 of each year, with newly elected members 
beginning their terms of office on the following July 1.   
 b. Upon notification by the dean, the full-time faculty members of each academic 
department of the School of Medicine shall elect as a department representative to the Faculty 
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Council one of their full-time members who holds a primary appointment in that department.  
The election shall be held by democratic process.  Complaints concerning the occurrence of 
undemocratic selections of representatives shall be brought to the attention of the chair of the 
Faculty Council.   

c. Upon notification by the dean, full-time faculty based at each affiliated institution shall 
choose, by a method of their own design, one of their members who has a primary base at that 
institution and who has not been elected a department representative to be a representative to 
the Faculty Council.   
 d. The at-large representatives shall be nominated by a nominating committee (see 
Article 3:6b) and shall be elected by the full-time members of the faculty. The dean shall be 
requested to supply the nominating committee with a list of the preclinical and clinical science 
departments and rosters of the full-time faculty members with primary appointments in each 
department.  Five at-large representatives shall be from preclinical departments and five shall be 
from clinical science departments.  There shall be at least two nominees for each of these 
positions.  Those nominees who are not elected shall serve as alternates in the order of votes 
received (see 3:4).  In each three-year cycle beginning with the adoption of these amendments, 
one preclinical and one clinical at-large representative shall be elected the first year, and two 
preclinical and two clinical at-large representatives shall be elected in each of the second and 
third years.  Upon adoption of these amendments, the at-large representatives who are then 
serving may complete their terms of office.   
 e. The Nominating Committee (see Article 3:6b) shall nominate at least four members of 
the special faculty whose titles are modified by the adjective adjunct or clinical as candidates for 
representative to the Faculty Council.  Two of these nominees shall be elected by the special 
faculty whose titles are modified by the adjective adjunct or clinical.  The remaining nominees 
will serve as alternates in the order of votes received.   
 

3.4: Terms of Office of Faculty Council Representatives  
Representatives shall serve for a period of three years.  Representatives may not serve 

consecutive terms but may be reelected after an absence of one year.  A department 
representative who is unable for any reason to complete a term of office shall be replaced by a 
full-time faculty member from the same academic department, elected by democratic process 
within that department.  The new member shall complete the term of the former member and 
shall be eligible for reelection if the remaining term so completed has been less than two years.  
A departmental member on leave of absence shall be replaced during that leave by a faculty 
member from the same academic department, elected by democratic process within that 
department.  Upon return from leave, the returned faculty member shall complete the original 
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term of office.  An at-large representative who is unable for any reason to complete a term of 
office shall be replaced by an alternate (per 3:3d) who shall serve during the remainder of the 
term or during the leave of the representative, as outlined for department representatives.  A 
representative of the special faculty who is unable for any reason to complete a term shall be 
replaced by an alternate (see Article 3:3e) who shall serve during the remaining term or during 
the leave of the representative.  A representative of an affiliated institution who is unable for any 
reason to complete a term shall be replaced by a full-time faculty member with a primary base at 
the same institution.  That individual shall be chosen by the same mechanism as the original 
representative, and shall serve for the remaining term or during the leave of the original 
member, as outlined above for department representatives.   
  Members who have three absences from Faculty Council meetings in one year must 
resign from the Faculty Council unless their absences were excused by the chair of the Faculty 
Council.  A warning letter will be sent to the Faculty Council member after two absences, with a 
copy to the department chair.  Selection of replacements for members who resign is discussed in 
the preceding paragraph.   
 
3.5: Officers of the Faculty Council  

Each year the Faculty Council shall elect a chair-elect from the members who have at 
least two years of their terms remaining.  The chair-elect shall serve as vice-chair of the Faculty 
Council during the first year following election and succeed to the chair the following year.  The 
chair of the Faculty Council (or the vice-chair of the Faculty Council in the absence of the chair) 
shall preside over the Faculty Council and shall be vice-chair of the Faculty of Medicine.  
Following completion of this term of office, the immediate past chair of the Faculty Council shall 
serve one additional year as a member of the Faculty Council and as a member of its Steering 
Committee.  For procedures to be followed in the election of the officers and committees of the 
Faculty Council, see article 3:6b.  The dean shall be requested to provide administrative support 
to these officers.   
 
3.6: Committees of the Faculty Council  
 a. Steering Committee.  The Steering Committee shall consist of eight members: the 
chair of the Faculty Council, the vice-chair of the Faculty Council, the immediate past chair of the 
Faculty Council, and five other Faculty Council members who shall be elected by the Faculty 
Council for one-year terms.  These members may be reelected successively to the Steering 
Committee for the duration of their terms as members of the Faculty Council.  The chair of the 
Faculty Council (or the vice-chair of the Faculty Council in the absence of the chair) shall serve as 
chair of the Steering Committee.  The Steering Committee shall set the agenda for meetings of 
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the Faculty Council.  The Steering Committee shall be empowered to act for the Faculty Council 
between meetings.  The Steering Committee shall report all actions and recommendations to the 
Faculty Council.  The Steering Committee shall act for the Faculty Council and faculty in reviewing 
actions of the Committee on Appointments, Promotions and Tenure in order to ensure equity, 
adherence to published guidelines, and proper procedure.  The Steering Committee shall consult 
with the dean on such matters as the dean brings before it.  The Steering Committee shall advise 
the president concerning the appointment of an interim or acting dean of the School of Medicine.   
 b. Nomination and Elections Committee.  This committee shall consist of eleven 
members: the dean, the chair of the Faculty Council, the vice-chair of the Faculty Council, four 
other Faculty Council members, two each from the preclinical and clinical sciences, and four full-
time faculty members who are not members of the Faculty Council, two each from the preclinical 
and clinical sciences.  The four Faculty Council members of the Nomination and Elections 
Committee shall be elected at large by the Faculty Council and shall serve for the duration of 
their terms as Faculty Council members.  The four non-members of the Faculty Council shall be 
elected by ballot by the Faculty of Medicine and shall serve three-year terms.  The chair will be 
elected from the members of the committee annually.     
  The Nomination and Elections Committee shall nominate (1) candidates for the chair-
elect of the Faculty Council, (2) candidates for the Steering Committee, and (3) candidates for 
the standing committees of the Faculty Council.  Ballots listing the nominees and leaving space 
for write-in candidates shall be sent to all members of the Faculty Council.  The election of the 
chair-elect and the members of the Steering Committee, the Faculty Council members of the 
Nomination and Elections Committee and the members of other standing committees of the 
Faculty Council will be carried out at the May meeting of the Faculty Council.  Additional 
nominations for all these offices shall be invited from the floor.  The consent of the nominee 
must be obtained in order for a write-in or floor nomination to be valid.  Faculty Council members 
who cannot attend the May meeting may vote by mail (noting that wherever mail voting or 
distribution is mentioned in these Bylaws, voting or distribution by email or other method well-
calculated to reach voters shall be considered satisfactory).  Candidates for chair-elect will also 
be candidates for the Steering Committee and will be so listed on mail ballots.  Faculty Council 
members shall vote for one nominee for chair-elect and for six members of the Steering 
Committee.  The five persons with the highest number of votes, excluding the person elected to 
the office of chair-elect, shall be elected to serve on the Steering Committee.  Both mail ballots 
and ballots collected at the Faculty Council meeting shall be counted, whether or not a quorum is 
present at the meeting.  If the total number of ballots received does not equal or exceed 50% of 
the members of Faculty Council, ballots may be solicited from absentee members.  If either the 
Steering Committee or the Nomination and Elections Committee perceives a significant deficit in 
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the representation of faculty constituencies within its membership following the annual election, 
either committee may ask the chair of Faculty Council to appoint a single ad hoc voting member 
to serve on the respective committee for the remainder of the year.  In the case of the Steering 
Committee, the appointee should be a current member of the Faculty Council.  In the case of the 
Nomination and Elections Committee, the appointee should be a regular member of the Faculty 
of Medicine.   
  In addition, the Nomination and Elections Committee shall nominate (1) candidates for 
the at-large representatives to the Faculty Council, (2) candidates for the representatives of the 
special faculty whose titles are modified by the adjective adjunct or clinical to the Faculty Council, 
(3) candidates for standing committees of the Faculty of Medicine, and (4) candidates for senator 
to the University Faculty Senate.  In the case of at-large representatives, senators, or members 
of the Committee on Appointments, Promotions, and Tenure, the number of nominees shall be at 
least twice the number of positions to be filled.  Electees shall be chosen by mail ballot.  Ballots 
listing candidates for Faculty Council, senators, and standing committees of the faculty shall be 
mailed to all full-time members of the faculty.  Ballots listing candidates for the representatives of 
the special faculty on the Faculty Council shall be mailed to all special faculty whose titles are 
modified by the adjective adjunct or clinical.  Ballots listing candidates for committees dealing 
with the planning and approval of the curriculum, the execution of the instructional program, and 
the formulation of policies with regard to student affairs shall be mailed to all members of the 
faculty.    Elections shall be conducted as far in advance of the completion of the terms of sitting 
members as is practicable.  Elections may be conducted through the campus and first class mail 
or by email or other electronic means.  All ballots shall provide space for write-in candidates.  At 
least two weeks shall be allowed between the distribution of all ballots and the close of the 
election and determination of election results.  Distribution of the ballots and the determination 
and publication of the election results shall be the responsibility of the Nomination and Elections 
Committee.  After each election, the Committee will count the votes and publish all the vote 
totals. Any irregularities or issues in the conduct of the elections shall be investigated and 
resolved by the Committee.  The Nominations and Elections Committee shall report its 
investigation and resolution to the Faculty Council and the Faculty of the School of Medicine. The 
dean shall be requested to supply administrative support for the elections.   

 c. Special Committee to Nominate Candidates for the Search Advisory Committee to the 
President on the Selection of the Dean of the School of Medicine.  This special nominating 
committee shall be formed when needed and shall consist of the chair of Faculty Council, three 
other members of the Steering Committee of the Faculty Council, three elected members of the 
Nominating Committee, and four academic department chairs (two Basic Science, two Clinical) of 
the School of Medicine. The chair of the Faculty Council shall serve as chair of this special 
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nominating committee, and the other ten members shall be elected by their respective groups.  
The majority of the nominees for the Search Advisory Committee selected by this special 
nominating committee shall be full-time members of the Faculty of Medicine.  The president is 
requested to consider these nominees when appointing members of the Search Advisory 
Committee.   

In the early stages of the search for the dean of the School of Medicine, the chair of the 
Faculty Council shall solicit recommendations, opinions, and advice regarding selection of the 
dean from members of the Faculty of Medicine by mail and submit these views directly to the 
Search Advisory Committee.  When a final list of candidates for the position of dean has been 
selected, the Search Advisory Committee is requested to solicit the views and advice of the 
Steering Committee of the Faculty Council on the ranking of the candidates.   

d. Other Committees of the Faculty Council.  The Faculty Council may create other 
standing and ad hoc committees of the Faculty Council to carry out specific functions and duties 
assigned to it.  These committees may include members who are not Faculty Council members.   
 
3.7: Meetings of the Faculty Council  
 a. The Faculty Council shall meet at least once every two months from September 
through June of each academic year.  Special meetings may be called by a majority vote of the 
Steering Committee, by a written petition of 10 members of the faculty addressed to the chair of 
the Faculty Council, or by the dean.   
 b. The agenda for each meeting shall be prepared by the Steering Committee, posted 
electronically, and sent electronically to all faculty members at least one week in advance of 
regular meetings and at least two days in advance of special meetings 
 c. Minutes of the meetings shall be kept and shall be distributed in a timely fashion to 
Faculty Council members, to the dean, to all department chairs, and to each member of the 
Faculty of Medicine.  Approved minutes shall be posted electronically and sent electronically to all 
faculty members. The dean is requested to provide administrative support for this purpose.   
 d. The meetings shall be conducted according to Robert's Rules of Order, Newly Revised.  
A quorum of the Faculty Council shall consist of 50% of the voting members.  Elected members 
may not designate alternates for council meetings or vote by proxy in council meetings.  Faculty 
Council members may vote in absentia by mail in the election of officers and standing 
committees of the Faculty Council (see article 3.6b).   
 
3.8: Annual Report of the Faculty Council  

Each year the chair of the Faculty Council shall submit to the faculty a report on the 
activities of the Faculty Council.    
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ARTICLE 4 – DEPARTMENTS AND DIVSISION OF GENERAL MEDICAL SCIENCES (DGMS) 
 
4.1: Organization of the Faculty into Departments and Division of General Medical Sciences 
(DGMS) 

 a. The Faculty of Medicine shall be organized into departments and DGMS representing 

academic disciplines as specified in the Constitution of the University Faculty, Article VII, Sec. B.  
Departments and Centers in DGMS shall plan and execute programs of research and scholarship 
and of professional activity and shall train medical students, graduate students, and, in some 
cases, undergraduate students in its discipline.  
 b. Each member of the Faculty of Medicine shall have a primary appointment in an 
academic department or DGMS, which has departmental status (see Article 4.7). 

 
4.2: Function of Departments   
 a. Each department and DGMS shall provide a central administration for its academic 
disciplines.   Each department and DGMS shall be responsible for the teaching in its discipline in 
the School of Medicine, through the core academic program’s committee structure and the other 
units of the undergraduate medical curriculum and in the affiliated hospitals.  Each department 
shall also allocate resources to execute powers and responsibilities concerning the faculty’s 
educational, research, scholarly activities (Faculty Handbook, Chapter 2, Section B), and full 
freedom of scholarly investigation and publication of his or her findings (Faculty Handbook, 
Chapter 2, Section D). These responsibilities  shall be exercised by the academic department 
chairs in conformity with the curricular policies, organization, and components that are specified 
by the faculty and the dean with the exception of DGMS where the dean serves as chair (see 
Article 4.7).  Each department may assume responsibility for teaching in its discipline in the other 
schools of the health sciences and in the undergraduate and graduate curricula of the university 
as determined by need and negotiation.  Where appropriate, each department shall plan and 
implement graduate programs leading to such graduate degrees as are authorized by the 
university and shall be responsible for the content of the curricula in its discipline in the several 
programs specified above.  Each department shall plan and execute programs of research and of 
professional activity and shall train medical students, undergraduate students, and graduate 
students in its disciplines.  Each department shall maintain and staff the facilities which lie within 
its jurisdiction and shall enlist the cooperation of other departments or of affiliated teaching 
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institutions where this shall be necessary for the execution of its mission.  Each department shall 
elect one representative to the Faculty Council.   

b. Each department or, at the request of the hospital affiliate’s Associate Dean or 
Executive Dean and with the consent of the Dean of the School of Medicine, each affiliated 
hospital, shall establish a Department or Affiliated Hospital Committee on Appointments, 
Promotions, and Tenure (or Appointments and Promotions only, if appropriate) (all hereinafter 
“DCAPT”s) for the purpose of making recommendations concerning appointments and 
promotions and if appropriate awards of tenure.  The department chair or affiliated hospital 
associate dean or executive dean shall nominate faculty annually for service on the DCAPT for 
the SOM Dean’s approval.  The department chair shall also nominate a faculty member holding a 
primary appointment in the department (or the affiliated hospital, if appropriate), preferably at 
the rank of tenured Associate Professor or Professor, to serve as the DCAPT committee chair.       

c. DCAPTs may comprise all the faculty members holding full-time primary appointment 
in the department, except as provided in paragraph 4.2(c), and may also include faculty holding 
secondary appointments in the department but holding primary appointments outside the 
department or school in any of the university’s constituent faculties.  Alternatively, department 
chairs may nominate a committee of at least three faculty members from among the primary full-
time faculty (and other faculty) to serve as the committee.   

d. Department chairs themselves shall not be members of their respective department’s 
DCAPTs.  Instead, they shall serve as the initiator for the appointment, promotion, and tenure of 
candidates, attending DCAPT meetings for the purpose of presenting candidates for the 
committee’s consideration, entering into discussion with the committee and answering its 
questions, and otherwise being excused from the room.  Department chairs shall not be present 
for DCAPT voting.  Should a faculty member take advantage of the self-initiation process, the 
DCAPT chair shall invite the department chair as well as an advocate, selected by the candidate 
from among the CWRU faculty, to the meeting at which the self-initiated promotion or tenure 
award is discussed to provide the department chair and advocate with the opportunity to offer 
his or her perspectives.  The advocate and department chair shall present separately and neither 
shall be present for the vote. 

e. The paragraph above, however, shall not restrict department chairs from serving on 
an affiliated hospital’s committee concerned with appointments, promotions, or tenure. Where 
department chairs serve on such committees, they may serve as the as described above and they 
may remain present during the discussion and voting, but in no case shall a department chair (or 
other committee member) cast a vote regarding the appointment, promotion, or tenure of a 
candidate whom she or he initiated for appointment, promotion, or tenure.   
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f. Department chairs have wide discretion to nominate faculty for service on the DCAPT, 
but the following principles should be observed. If at all possible, at least two-thirds of the 
committee should be composed of tenured faculty in the department at the rank of associate 
professor or professor. The DCAPT’s membership should include both tenured and non-tenured 
faculty; each committee, with the exception of the Cleveland Clinic Lerner College of Medicine 
Committee (CCLCM), shall include at least three tenured faculty members, so tenure votes are 
not determined by only one or two voters.  Preference shall be given to tenured faculty holding 
primary appointment in the department. Tenured faculty holding secondary appointment in the 
department ("tenured secondary faculty") may be appointed to the committee 1) in addition to 
all tenured faculty holding primary appointment in the department ("tenured primary faculty") in 
order to reach the minimum of three or 2) to exceed it, but in this case the number of tenured 
secondary faculty may not exceed the number of tenured primary faculty on the committee.  
Women and minority faculty should be represented if at all possible; adjunct and/or clinical 
faculty may be nominated for committee membership at the chair’s discretion to vote on 
promotion of special faculty.   

g. Department or affiliated hospital CAPTs shall review faculty holding or proposed for 
holding primary appointment in the department/affiliated hospital in order to make 
recommendations concerning 1) appointment, promotion, and/or award of tenure; 2) third and 
sixth year pretenure reviews for tenure track faculty; 3) concerning readiness for promotion for 
each full-time assistant and associate professor in the non-tenure track no later than six years 
after appointment or promotion to that rank and at least every six years thereafter; and 4) other 
actions as appropriate.  Copies of reviews under 2) and 3) above shall be provided to the 
individual faculty member reviewed; copies of all reviews shall be provided to the dean’s office. 

h. DCAPT recommendations shall be made by the DCAPT chair (unless he or she is the 
candidate) after a vote by the DCAPT. The DCAPT chair shall convene a meeting for the purpose 
of voting, for which notification shall be made sufficiently in advance to allow those unable to 
attend to vote by written absentee vote. All members of the committee may participate in 
discussion of all recommendations for appointment, promotion, and tenure.  On 
recommendations involving promotion, only faculty of rank equal to or superior to that being 
considered shall be eligible to vote. On recommendations involving tenure, only faculty with 
tenure shall vote. Recommendations shall require a majority (more than half) of those eligible to 
vote.  In order for a recommendation to be made, at least three eligible committee members 
must cast a vote.   

i. Affirmative recommendations for faculty appointments and all other recommendations 
from a DCAPT shall be communicated to the department chair by the DCAPT chair in a letter 
which records the numerical vote and reflects the deliberations of the DCAPT, pro and con. 
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Before transmission, this letter shall be made available for inspection by the faculty members 
who participated in the vote. If a faculty member believes the letter to express inadequately the 
committee’s deliberations, he or she may send independently to the DCAPT chair a statement of 
such opinion, which shall be appended to the committee's letter for higher reviews. The 
department chair shall forward the DCAPT recommendation letter to the dean and is expected to 
add his or her recommendation, which may or may not be the same as the DCAPT’s 
recommendation, in a separate letter to the dean.        

j. DCAPT meetings shall be conducted in confidence.  All votes shall be conducted by 
written secret ballot and shall be tabulated by the committee secretary.  Candidates shall not be 
present at committee meetings (or portions thereof) at which their candidacy is discussed and/or 
voted upon. Committee deliberations and votes are confidential and must not be discussed 
outside the committee with anyone, including the candidates.   

k. Recommendations concerning appointment, promotion, and tenure shall be governed 
by the then-current Qualifications and Standards for Appointment, Promotion, and the Award of 
Tenure for Faculty Members in The School Of Medicine, Case Western Reserve University  
(Appendix I of the these Bylaws) and the relevant sections of the Faculty Handbook.  Committee 
discussions shall be confined to matters relevant under the Standards and Qualifications.  
Specifically prohibited from discussion are such matters as gender, race, minority status, 
disability status, veterans status, and sexual orientation or marital/partner status.  

 
4.3: Academic Department Chairs  
 a. Each academic department shall have an academic chair appointed by the president of 
the university on recommendation of the dean with the exception of DGMS where the dean 
serves as chair.  In order to select candidates, the dean will appoint a search committee in 
consultation with Faculty Council, which shall normally be multi-departmental in composition, to 
provide a slate of candidates from which the selection will normally be made. The search 
committee shall include representation from the full-time faculty of the department in question.  
The department faculty representation shall consist of at least one full-time faculty member 
elected by the full-time faculty of that department.  The search committee shall identify its 
membership to the academic department and indicate its ready availability, particularly that of 
the elected full-time departmental representative member(s) of the search committee, to receive 
suggestions, views and advice from interested individual department members or from the entire 
academic department throughout the search process.  Verbal and/or written suggestions, views, 
and advice directed to any member of the search committee should be transmitted promptly to 
the whole search committee, unless specified otherwise by the departmental member offering 
such suggestions, views and advice. 
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  All department chairs shall be selected in strict accordance with the university policy 
governing affirmative action.    

The president will appoint acting or interim department chairs after receiving the 
recommendations of the dean.  Before making recommendations, the dean shall seek the advice 
of a committee consisting of the Steering Committee of the Faculty Council and the Faculty 
Council representative from the department for which an acting or interim chair is to be 
appointed.  When a member of the Steering Committee or the Faculty Council representative is a 
candidate for acting or interim department chair, the chair of the Faculty Council shall designate 
an alternate member from the department to serve on the advisory committee.  The advisory 
committee shall identify expeditiously its membership to the academic department and indicate 
its ready availability, particularly that of the representative from the department, to receive 
suggestions, views and advice from interested individual department members or from the entire 
academic department.  Verbal and/or written suggestions, views and advice directed to any 
member of the advisory committee should be transmitted promptly to the whole advisory 
committee, unless specified otherwise by the departmental member offering such suggestions, 
views and advice.  This process shall take place as expeditiously as possible before the advisory 
committee makes its recommendations to the dean.   

b. Each department chair or an appropriate designee shall meet annually with each full-
time faculty member to review performance and to set future goals. The department chair or the 
appropriate designee shall then provide a written summary of each evaluation to the faculty 
member, with a copy provided to the dean. For departments that choose to use the Faculty 
Activity Summary Form (FASF), any changes to that form must be approved by Faculty Council 
prior to their incorporation into the document. 
 c. The chair of an academic department may reside at the School of Medicine or at any 
one of its affiliated institutions.   
 d. Any individual service of an established academic department in an affiliated teaching 
institution may petition the Faculty of Medicine for independent status as a separate academic 
department, autonomously representing the academic discipline.  The chair of each such 
independently established academic department shall be selected in accordance with section 4:3a 
and appointed by the president on recommendation of the dean.  The dean is requested to seek 
the advice of the Steering Committee and elected departmental member(s), as outlined in article 
4:3a, before making recommendations to the president.   
 e. All chairs of academic departments and all directors of individual services of affiliated 
institutions within a single discipline should meet regularly to coordinate their university-related 
functions.   
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 f. At least once a year, the Department Chair will call a meeting of their faculty for the 
purpose of identifying and defining issues pertinent to the mission of the Department. 
 
4.4: Establishment and Discontinuance of Academic Departments  

Petitions to establish, discontinue or merge academic departments shall be submitted to 
the Faculty Council for review.  The Faculty Council shall submit all petitions recommended for 
approval along with their rationale to the Faculty of Medicine for its consideration. Petitions 
recommended for approval by the Faculty of Medicine shall be forwarded to the Dean for 
consideration. The Dean will transmit the petition along with his/her recommendation to the 
University Faculty Senate for consideration (see Article 2:3b).   
 
4.5: Review of Academic Departments  

Periodic review of each department by persons external to the department is important 
for evaluation of the functioning of that department by the faculty and the dean.  A committee 
appointed by the dean shall review each academic department at intervals no greater than 10 
years.  The review committee shall include at least one outside consultant.  The dean shall 
transmit the review committee's report and recommendations to the chair of the Faculty Council. 
Departmental faculty shall be provided with an executive summary. 
 
4.6: The Department of Biomedical Engineering 
 The Department of Biomedical Engineering is currently unique among the departments.  
Created by action of the Board of Trustees in 1968, it is a single department jointly based in the 
School of Medicine and the School of Engineering.  The department chair will designate each 
faculty member, at the time of initial appointment, as being principally based in the School of 
Medicine or the School of Engineering.  The principal designation will determine which School’s 
pretenure period and which School’s process and qualifications and standards for appointment, 
promotion, and award of tenure shall govern the appointment.  In other respects, faculty in the 
department shall enjoy the rights and privileges and duties and responsibilities of faculty in both 
Schools. 
 
4.7: The Division of General Medical Sciences (DGMS) 
 DGMS was established in 1986 to provide an organizational home for primary 
appointments for faculty pursuing interdisciplinary research and educational objectives. DGMS is 
composed of centers headed by center directors who recommend faculty for appointment, 
promotion and tenure.  The Dean of the School of Medicine shall serve as the Chair of DGMS and 
has discretion to establish or close individual centers.  Faculty with primary appointments in 
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DGMS shall retain their primary appointment in DGMS in the event of center closure.  In all other 
regards DGMS is the equivalent to an academic department.  
 
 ARTICLE 5 – FACULTY APPOINTMENTS, PROMOTION, AND GRANTING OF TENURE 
 
5.1: Classification of Appointments 
 An appointment shall be classified as initial, renewal, or continuing (for appointments 
with tenure or for appointments past the first year of several year terms). 
 An appointment shall be classified as full-time or part time.  Eligibility for appointment or 
reappointment to the full-time faculty is subject to approval by the dean and requires that (1) 
50% or more time be devoted to approved academic activities and (2) the academic activities 
must be conducted at an approved site.  If 50% or more of compensation is paid through the 
university, the full-time faculty member is eligible for fringe benefits. 
 An appointment shall be classified by academic title and whether the appointment is (a) 
with tenure, (b) without tenure but leading to tenure consideration (tenure-track),  (c) without 
tenure and not leading to tenure consideration (non-tenure track); or (d) special, which will 
include the prefix adjunct, clinical, visiting, or emeritus. If the appointment leads to consideration 
for tenure, the appointment letter shall specify clearly the academic year in which this 
consideration will become mandatory.  With regard to special faculty appointments, adjunct 
appointments usually refer to part-time faculty members devoting their time to research and/or 
teaching in the basic science departments. Clinical appointments usually refer to faculty members 
devoting their time to patient care and teaching.  Visiting faculty appointments are issued for 
specified terms of one year or less than one year and can be full- or part-time.  Special faculty 
are not eligible for tenure.  
 The dean of the School of Medicine and the provost of the university must approve 
available tenured or tenure track slots.  The School of Medicine is exempt from the Faculty 
Handbook ruling that the majority of the members of each constituent faculty must be tenured or 
on the tenure track (Chapter 2,  Article I, Sec. D, p. 15), as approved by the University Faculty 
Senate and the provost (January, 2004). 
 If the appointment applies to more than one constituent faculty, or department, or to an 
administrative office as well as an academic unit, the appointment may be identified either (1) as 
a primary-secondary appointment or (2) as a joint appointment.  For a primary-secondary 
appointment arrangement, one constituent faculty or department shall be identified as the 
primary appointment and the other as secondary.  Responsibility for the initiation of 
consideration of re-appointment, promotion, award of tenure, or termination shall rest with the 
primary unit.  Faculty with joint appointments have full rights as a faculty member in both 
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constituent faculties or departments.  The notice of appointment shall be issued jointly by the 
two constituent faculties or departments.  Consideration of appointment, reappointment, 
promotion, and/or tenure for joint appointment arrangements shall be as described in the Faculty 
Handbook sections pertaining to such appointments.  
 
5.2: Terms of Appointment 
 Appointments with tenure shall be of unlimited duration until retirement, subject only to 
termination for just cause (see below).  Tenure-track appointments shall normally be made for a 
term of one to five years and may be renewed until the end of the pre-tenure period. Non-tenure 
track appointments are renewable and shall normally be made for a term of one to five years. 
Special appointments shall be made for terms of one year or less. 
 
5.3: Academic Freedom 
 Academic freedom is a right of all members of the Faculty of Medicine, and applies to 
university activities, including teaching and research.  Specifically, each faculty member may 
consider in his or her classes any topic relevant to the subject matter of the course as defined by 
the appropriate educational unit.  Each faculty member is entitled to full freedom of scholarly 
investigation and publication of his or her findings. 
 
5.4: Tenure 
 The basic purpose of tenure is to provide the assurance of academic freedom throughout 
the university.  Another important purpose of tenure is to attract and retain outstanding faculty 
through continued commitment of the university to these faculty members.  Tenured faculty 
members are protected explicitly against dismissal or disciplinary action because their views are 
unpopular or contrary to the views of others.  Non-tenure-eligible colleagues shall derive 
protection by general extension of these principles of academic freedom. 
 When awarded, academic tenure rests at the constituent faculty level. 
 The award of academic tenure to a faculty member is a career commitment that grants 
that faculty member the right to retain his or her appointment without term until retirement.  The 
appointment of a tenured faculty member may be terminated only for just cause.  In the event 
that a tenured faculty member’s school, department or other unit of the university in which the 
faculty member’s appointment rests is closed or reduced in size, the university shall make all 
reasonable attempts to provide a tenured faculty member with an appointment of unlimited 
duration until retirement. 
 Examples of just cause for the termination of any faculty member (tenured, tenure track, 
non-tenure eligible, or special) include (a) grave misconduct or serious neglect of academic or 
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professional responsibilities as defined through a fair hearing; (b) educational considerations as 
determined by a majority vote of the entire constituent faculty of the affected individual which 
lead to the closing of the academic unit of the university or a part thereof in which the faculty 
member has a primary appointment; and (c) financial exigent circumstances that force the 
university to reduce the size of a constituent faculty in which the faculty member has a primary 
appointment. 
 A tenured faculty member may be terminated for financial exigent circumstances only 
after all faculty members who are not tenured in that constituent faculty have been terminated in 
the order determined by the dean of the School of Medicine in consultation with the department 
chairs, the Faculty Council and other faculty members. 
 
5.5: The Pretenure Period   
  The pretenure period in the School of Medicine is nine years.  Each faculty 
member whose appointment leads to tenure consideration shall be considered for tenure no later 
than in the ninth year after the date of initial appointment at the rank of assistant professor or 
higher.   
 A faculty member in the tenure track may request extensions to the pretenure period.  
The extensions may be (1) requested by exceptionally worthy candidates in the event of unusual 
constraints in the university, or part or parts thereof, which would prevent tenure award at the 
end of the normal period; or (2) requested for the purpose of compensating special earlier 
circumstances disadvantageous to a candidate’s tenure consideration (such as serious illness, 
family emergency, maternity, or extraordinary teaching or administrative assignments); or (3) 
upon written request by the faculty member within one year after each live birth or after each 
adoption, an extension of up to one year shall be granted by the provost to any faculty member 
who will be the primary care giving parent.  Extensions should be requested as soon after the 
occurrence of the relevant circumstances as practicable, ordinarily not later than one year prior to 
the normally scheduled expiration of the pretenure period.  Extensions requested under (1) or (2) 
above require request by the faculty member, review and a recommendation by the department’s 
committee on appointments, promotions, and tenure, the department chair, and the dean, and 
approval by the provost.  Pretenure extensions may not be used to defer tenure consideration of 
a faculty member more than three years beyond the normal pretenure period except for 
extensions made under (3) above.  
 For faculty members whose tenure consideration has not produced tenure award during 
the pretenure period, further appointment is normally restricted to one year.  In exceptional 
cases, individuals who failed to receive tenure may be appointed in the non-tenure eligible track 
on recommendation of the department Committee on Appointments, Promotions, and Tenure, 



Recommended for Approval by SOM Faculty 
 

Faculty of Medicine Bylaws   Approved by the Faculty Senate 1/22/16 24 

the department chair, the Committee on Appointments, Promotions and Tenure of the School of 
Medicine, the dean of the School of Medicine, and the approval of the provost.  Such 
appointments are contingent upon full financial support from non-university sources. 
 The number, nature, and duration of pretenure period extensions made to an individual 
faculty member’s pretenure period shall not be considered by the CAPT when reviewing that 
faculty member for award of tenure or promotion.  
 
5.6: Qualifications for Appointments, Promotions and Granting of Tenure 
 Qualifications and standards for faculty appointments, reappointments, promotions, and 
granting of tenure shall be generally as stated in the Faculty Handbook of Case Western Reserve 
University.  Specific qualifications and standards applying to the School of Medicine shall be 
determined by the Faculty of Medicine and appended to these bylaws.  These qualifications and 
standards shall be reviewed every five years by the Faculty Council.  The dean shall make the 
text of the current qualifications and standards available to all junior and newly appointed faculty 
members. 
 
5.7: Tenure Guarantee 
 Award of tenure for faculty based in the School of Medicine should be accompanied by a 
base salary guaranteed by the School of Medicine that will be equal for faculty in the school’s 
basic science and clinical science departments.  The amount of the guarantee and its financial 
support are currently under discussion. 
  
5.8: Rolling Appointments for Non-Tenure Track Professors 
 Upon nomination by the department chair and with the consent of the dean, faculty 
members at the rank of professor in the non-tenure track with primary appointments in either a 
clinical or basic science department will be eligible to receive a rolling appointment contract of up 
to five years in duration accompanied by a salary guarantee for the period of appointment, equal 
in amount (but not duration) to that guaranteed to tenured professors.  A rolling three-year 
appointment, for example, is a multiple-year appointment that differs from a multiple-three-year 
fixed term appointment in that, pending satisfactory performance and financial circumstances as 
determined by the chair and the dean, the appointment is renewed each year for the following 
three years.  Financial support for rolling contracts is to be provided by the School of Medicine 
with the understanding that, prior to making the rolling commitment, the school would have the 
opportunity to enlist support from the appropriate hospital, clinical practice plan, or other 
appropriate entity to underwrite the guarantee. 
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5.9: Consideration of Recommendations for Appointments, Promotions and Granting of Tenure  
 a. Full-Time Faculty   
 The dean shall submit recommendations for appointments and promotions to the ranks 
of associate professor and professor and the granting of tenure concerning full-time faculty with 
primary appointments based in the departments of the School of Medicine (including those 
faculty in the Department of Biomedical Engineering with appointments principally based in the 
School of Medicine) given him or her by the department chairs or other persons as designated by 
the dean or initiated by other means as outlined in the Faculty Handbook of Case Western 
Reserve University, Chapter 3.I.1, to the Committee on Appointments, Promotions and Tenure of 
the School of Medicine.  This committee shall consider the documented evidence relating to each 
candidate and, following the qualifications and standards set forth in Exhibit I to these Bylaws, 
shall report its affirmative and negative recommendations to the Steering Committee of the 
Faculty Council.  Each recommendation shall also be reported promptly to the academic chair of 
the candidate’s department.  The candidate shall be informed by the academic chair of the 
committee’s recommendation.  The academic chair or other nominator may appeal a negative 
recommendation by notifying the chair of the Committee on Appointments, Promotions, and 
Tenure of the School of Medicine.  Appeals may be made in writing or in person.  Written 
documentation of the appeal and the response of the Committee on Appointments, Promotions, 
and Tenure must be appended to the candidate’s file.  In the event that the appeal to the 
Committee on Appointments, Promotions and Tenure is not successful, the academic chair or 
other nominator or the affected faculty member may bring to the attention of the Steering 
Committee of the Faculty Council, through a detailed, written submission, any alleged errors in 
procedure or non-adherence to the current published guidelines for appointments, promotions 
and tenure.  The Steering Committee of The Faculty Council may investigate the allegations to 
the extent that it deems appropriate, may review all other candidates’ files as it deems 
necessary, and may request the appearance of persons with knowledge of current and prior 
procedures and policies of the CAPT. A written report of the results of any investigation by the 
Steering Committee shall be appended to the candidate’s file.  All files will be forwarded to the 
dean after the Committee on Appointments, Promotions and Tenure, and, if applicable, the 
Steering Committee of the Faculty Council have discharged their responsibilities as specified 
above.  The dean shall transmit the file, with added comments if desired, to the president of the 
university; for informational purposes, the dean will also provide the Dean of the Case School of 
Engineering with complete copies of the files of candidates in the Department of Biomedical 
Engineering with appointments principally based in the School of Medicine. 
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 b. Special Faculty Appointments and Promotions 
 Special faculty appointments and promotions modified by the prefix adjunct, clinical, or 
visiting shall be recommended by the department chair and may be granted by the dean.  For 
these clinical and adjunct appointments and promotions at the ranks of assistant professor, 
associate professor, and professor, the dean shall, prior to reaching a decision, also consider the 
recommendation of the department’s committee on appointments, promotions, and tenure.  The 
dean shall also consider letters of reference concerning the appointment and promotion of faculty 
to the ranks of clinical and adjunct associate professor and clinical and adjunct professor.  For all 
ranks of clinical and adjunct faculty appointments and promotions in , the dean shall, prior to 
reaching a decision, also consider the recommendation of the Division’s committee on 
appointments, promotions, and tenure.  This paragraph will govern special faculty appointments 
and promotions for faculty in the department of biomedical engineering with appointments 
principally based in the School of Medicine.  The dean shall inform the Dean of Case School of 
Engineering of any such appointments and promotions.    c. Secondary Appointments and 
Promotions 
 Secondary appointments at all ranks shall be recommended by the chair of the secondary 
department, require the concurrence of the primary department chair, and may be made at the 
discretion of the dean. Secondary appointment promotions shall be recommended by the 
secondary department chair and may be made at the discretion of the dean.  For secondary 
appointments and promotions in the DGMS, the dean shall, prior to reaching a decision, also 
consider the recommendation of the Divisions committee on appointments, promotions, and 
tenure.  This paragraph will govern secondary appointments in the department of biomedical 
engineering principally based in the School of Medicine and promotions of faculty holding such 
secondary appointments.  The dean shall inform the Dean of Case School of Engineering of any 
such appointments and promotions. 
 
5.10:  The Committee on Appointments Promotions and Tenure  
 a. The Committee on Appointments, Promotions and Tenure shall be a standing 
committee of the faculty and shall consist of twenty-four full-time faculty members.  Eighteen 
members shall be elected by the full-time faculty and six members shall be appointed by the 
dean.  A representative Dean from faculty affairs shall also be a member of this committee, ex 
officio and without vote.  Department chairs are not eligible to serve on this committee.  Ten of 
the committee members shall have the rank of tenured professor; ten shall be professors in the 
non-tenure track; and four shall be tenured associate professors.  The elected committee 
members shall include nine faculty members with primary appointment in clinical science 
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departments and nine with primary appointment in basic science departments; the appointed 
members shall include four from clinical science departments and two from basic science 
departments.  In each election all reasonable effort will be taken to have the number of 
nominees be at least twice the number of positions to be filled. Members will be elected or 
appointed for three-year terms.  These terms shall be staggered for the full-time faculty 
members.  Committee members may serve only two consecutive three-year terms but 
subsequently may be reelected or reappointed after an absence of one year.  The quorum for 
conducting the business of the Committee on Appointments, Promotion and Tenure shall be 
twelve members present for discussion of which eight must have voting privileges.  On 
recommendations for appointment as or promotion to associate professor, all committee 
members are eligible to vote; on recommendations for appointment as or promotion to professor, 
faculty committee members who are tenured professors and non-tenure track professors are 
eligible to vote; on recommendations to award tenure, tenured committee members are eligible 
to vote.  Committee members may be present for discussion but are not eligible to vote 
regarding candidates for primary appointment, promotion, or award of tenure in the committee 
member’s own department of primary appointment.  The committee will be led by two co-chairs, 
each of whom shall serve a one-year term, appointed by the chair of Faculty Council in 
consultation with the dean of the School of Medicine.  The co-chairs may be selected from either 
the elected or appointed members of the committee.  The chair of Faculty Council, in 
consultation with the dean of the School of Medicine, each year shall also appoint two co-chairs 
elect, to serve the following year as the committee’s co-chairs.  At each committee meeting, at 
least one of the co-chairs must be in attendance. 
 b. The standards for appointment, promotion, and granting of tenure determined by the 
faculty shall be considered by the committee when evaluating candidates under review. 
 c. The CAPT shall review and make recommendations concerning all appointments as or 
promotions to the ranks of associate professor or professor and the award of tenure.   
 
5.11 Sabbatical and Special Sabbatical Leaves 
 The purpose of and conditions for sabbatical leaves are discussed in the Faculty 
Handbook, Chapter 3, II A.  The conditions are based on the premise that the faculty member 
requesting a sabbatical leave is tenured.  A sabbatical leave may be requested by a faculty 
member and, based upon all factors including the specific study proposal and subsequent 
recommendations by the department chair, the Faculty Council Steering Committee, and the 
dean, may be granted by the president.  In cases of tenure track and non-tenure track or special 
faculty, special sabbatical leaves may be recommended as well, at the discretion of the dean.  
However, such leaves may not necessarily incur the obligation of university or School of Medicine 
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financial support.  For faculty with tenure track, non-tenure-track and special appointments, the 
provost shall specify whether the leave period is to be counted as part of the pretenure or pre-
promotion period, as the case may be.     
 
ARTICLE 6 - AMENDMENT OF THE BYLAWS  

 
An amendment of the bylaws may be proposed by majority vote of the Faculty Council, 

by the dean, or by written petition of 20 or more faculty members.  The amendment must be 
accompanied by a rationale for the proposed change.  All proposed amendments shall be 
submitted to the Chair and secretary of the Faculty Council, who shall forward all proposed 
amendments to the Standing Committee on Bylaws.  The Bylaws Committee shall review each 
proposed amendment and report its recommendation to Faculty Council.  All proposed 
amendments will be considered and voted on by the Faculty Council within the same academic 
year if submitted prior to April 1 of that year.  All proposed amendments, their rationale, and the 
recommendations of the Faculty Council will then be sent by mail to full-time members of the 
faculty and may be discussed at a regularly scheduled meeting of the faculty held at least four 
weeks after the mailing.  During discussion of proposed amendments at a faculty meeting, non-
substantive changes in the proposed amendments may be made by majority vote.  The vote on 
any proposed amendment shall be by mail ballot of the full-time faculty.  Approval shall require 
an affirmative vote by a majority of those faculty members returning ballots.  At least three 
weeks shall be allowed between the mailing of ballots and the determination of election results.  
The Faculty Council shall review the bylaws at least once every five years and shall propose 
amendments as desired to the faculty. 
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BYLAWS OF THE FACULTY OF 
JACK, JOSEPH AND MORTON MANDEL SCHOOL MANDEL SCHOOL OF 

APPLIED SOCIAL SCIENCES 
CASE WESTERN RESERVE UNIVERSITY 

 
Revised by the Mandel School Faculty - 9/25/2017 

Ratified by Faculty Senate – 03/20/2013 
 

Article 1  
Purpose 

 
1:1 These bylaws and all amendments adopted as hereinafter provided shall constitute 

the rules and regulations governing the conduct and procedures of the constituent 
faculty of the Mandel School of Applied Social Sciences (hereinafter called the 
faculty) in the performance of its duties, as specified in and authorized by the 
constitution of the University Faculty of Case Western Reserve University. 

 
Article 2 

Membership 
 

2:1 Members 
 

Members of the faculty shall be all persons holding tenured or tenure track 
appointments, non-tenure track appointments, or special faculty appointments, as 
defined in Article I, sections A, B, and C, of the Organization and Constitution of 
the Faculty, in the constituent programs of the Jack, Joseph and Morton Mandel 
School of Applied Social Sciences (hereafter called the Mandel School). Special 
faculty members include persons holding part-time or full-time academic 
appointments with specific limited responsibilities for the duration of a specific 
project or for a limited duration, including visiting faculty at all ranks, research 
faculty (at the ranks of assistant professor, associate professor, and professor), 
adjunct faculty (at the ranks of instructor and senior instructor and called adjunct 
instructor or adjunct senior instructor), field education faculty (at the rank of 
instructor and called field education instructor), specific named professors 
(according to requirements established for the position), and clinical special 
faculty at all ranks. All types and titles of special faculty are subject to the 
approval of the provost.  

 
Secondary appointments are made as special faculty appointments. They are 
designed for persons who hold primary appointments in other 
schools/departments within the university.  Such an appointment shall be at the 
rank of instructor, senior instructor, assistant professor, associate professor, or 
professor.    
 
A faculty member shall be considered full-time if he/she is engaged fifty percent 
or more time in approved academic activities and the academic activity is 
conducted at an approved site.  Faculty members holding part-time appointments 
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shall be invited to attend faculty meetings but shall not hold elective positions. 
For voting rights see 2:6. 
 

2.2  The majority of appointments shall be tenured or tenure track.  
 
By separate resolution the constituent faculty of the Mandel School of Applied 
Social Sciences sets the specific ratio of tenured/tenure track to non-tenure track 
faculty.  However, as stated in Article I, Section D of the University Faculty 
Handbook, except under special circumstances which are reviewed by the Faculty 
Senate and approved by the provost, the majority of the voting university faculty 
members at all times within each constituent faculty shall be tenured or tenure 
track faculty.   

 
2:3 Terminations in the Case of Financial Exigent Circumstances 
 
 In accordance with Chapter 3, Part One, I, E., 3. of the University Faculty 

Handbook, these bylaws set forth the following guidelines for termination of 
faculty in the event of financial exigencies facing the school.  Special faculty, in 
reverse order of seniority of rank and years of service, would be terminated first. 
Then, if necessary, non-tenure track faculty in reverse order of seniority of rank 
and years of service would be terminated. Tenure track, but untenured faculty, in 
reverse order of seniority of rank and years of service would then be terminated. 
Finally, if all other remedies are exhausted, tenured faculty in reverse order of 
seniority of rank and years of service would be terminated. 

 
2:4 Ex-officio Members 
 

The president and provost shall be ex-officio members of the faculty as provided 
in the bylaws of the University Board of Trustees. 

 
2:5 Student Representatives 
 

One student from each class (first and second year) in the masters program and 
one at-large from the doctoral program students shall be voting members of the 
faculty. An alternate shall also be designated who shall have voting rights if a 
voting member is not present. 
 
Students from the masters program are selected by the chair and members of the 
officially recognized student government organization.  The doctoral student 
selected by the doctoral student body to represent them in the Doctoral Program 
Executive Committee shall act as the doctoral representative. 
 

2:6 Voting Members 
 

a. All tenured, tenure track and non-tenure track members of the faculty and 
student representatives may vote on general faculty matters. Student 
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representatives may not vote on any matters pertaining to their own or other 
students' candidacy for degrees. Special faculty members have no vote on any 
matters coming before the university faculty. However, specified categories of 
special faculty including Research and Clinical Special Faculty may vote on 
particular matters coming before the Mandel School faculty, with prior 
approval of the voting faculty.. 

 
b. Administrative directors without academic rank not defined as members of the 

faculty may vote on the Mandel School internal matters if so approved by the 
voting faculty members with prior notice. 

 
2:7 Certification of Voting Members 
 

The dean of the Mandel School of Applied Social Sciences shall certify the names 
of all administrative directors, faculty members, and students who are voting 
members of the faculty, and their respective ranks, titles, and positions within 30 
days after the beginning of the academic year and thereafter as new appointments 
occur. This list shall be circulated to the faculty as soon as possible after the 
beginning of the academic year. 

 
2:8 Faculty Roster 
 

The dean shall furnish to the secretary of the university a list of all members of 
the faculty in accordance with Article 1, Section F, of the constitution of the 
University Faculty. 
 
2:9 Voting Members of Committees 
 
All tenured, tenure track, non-tenured track and special faculty are voting 
members of standing or ad hoc committees to which they are appointed or 
elected. 
 

 
Article 3  
Meetings 

 
3:1 Regular Meetings 
 

The faculty shall hold meetings as appropriate, but not less than two full meetings 
per semester, on dates to be determined by the dean. 
 
Administrative directors without academic rank may be invited to attend faculty 
meetings but shall not hold elective positions. 

 
3:2 Special Meetings 
 

Deleted:  and no vote on any matter coming before the MSASS 
faculty, unless specifically asked, with prior notice, to vote on a 
particular issue by the voting faculty

Deleted: MSASS 

Formatted: Indent: First line:  0"

Formatted: Indent: First line:  0"

Formatted: Indent: First line:  0"



Bylaws approved by Faculty Senate 03/20/2013  
4 

Special meetings shall be held at the request of the president or the dean, or on 
petition to the dean by 20 percent of the voting members of the faculty, stating the 
purpose of the proposed meeting. 

 
3:3 Presiding Officer - Rules of Order 
 

The president or designated deputy shall preside at both regular and special 
meetings and shall conduct such meetings in accordance with ROBERTS RULES 
OF ORDER, latest edition. A faculty parliamentarian may be appointed by the 
dean. 

3:4 Minutes 
 

A person shall be designated by the dean who shall record the attendance at all 
meetings of the faculty and shall keep the minutes of all such meetings. 
 

3:5 Quorum and Procedure of Voting 
 

Sixty percent of the voting members of the faculty shall constitute a quorum and 
all decisions shall be by majority vote of those present, providing a quorum is 
present, except as specified. 
 

Article 4 
Committees 

 
4:1:1 Educational Policy Authority 
 

The authority for educational policy rests with the faculty as a whole.   
Committees act in their behalf and are ultimately responsible to the faculty. 

 
4:1:2 Standing Committees 

 
Standing committees of the faculty shall be the Steering Committee, Faculty 
Committees for Promotion and Tenure, Masters Curriculum Committee, 
Committee on Students, Committee on the Doctoral Program, the Library 
Committee and the Information Technology Committee. Faculty and/or the dean 
may at any time establish committees to study and make recommendations on any 
matter within the jurisdiction of the faculty. Chairpersons of all standing 
committees shall be appointed by the dean except as specified in the bylaws. 
Unless exceptions are noted, only tenured, tenure track and non-tenure track 
faculty shall serve on standing committees. 

 
4:1:3 Standing Committee Procedures 

 
Members of the Steering Committee, Masters Curriculum Committee,  the 
Doctoral Program Executive Committee and the Information Technology 
Committee shall be selected during the spring semester. Their terms of 
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membership and method of selection shall be as specified by faculty in procedures 
guiding operation of each committee. 

 
4:1:4 Committee Rosters 
 

The dean shall prepare and distribute annually to all faculty members a list of all 
members of standing, advisory, and ad hoc committees.  

 
4:2:1 Steering Committee-Function 
 

The purpose of the Steering Committee shall be to make recommendations to the 
faculty on policies related to the governance of the school. The functions of the 
Steering Committee shall include but not be limited to the following: 

 
a. making recommendations to the faculty on the mission and overall direction 

of the school; 
 

b. advising the dean and consulting with him/her on the appointment of major 
academic officers, on the granting of sabbatical leave requests, on formulation 
of the budget, on the allocation of the school's resources and facilities, on 
long-range planning, and other matters of similar concern to the faculty; 

 
c. reviewing and monitoring the school's budget; 

 
d. reviewing current programs, policies, and organizational structures with 

regard to their effectiveness, and exercising initiative in proposing the 
development and introduction of new programs, policies, and organizational 
structures; and 

 
e. recommending bylaws revisions and amendments. 
 

4:2:2 Steering Committee - Membership – Structure 
 

The Steering Committee shall consist of the chairperson, six elected faculty 
members, and the faculty representative on the Senate Executive Committee ex 
officio. The dean, associate dean of academic affairs and the associate dean of 
research and training, the chairperson of the doctoral program, and the director of 
field education shall participate as ex-officio members.  
 
The chairperson and faculty members of the Steering Committee shall be elected 
from the entire faculty eligible to vote. Elected members shall serve overlapping 
three-year terms. Vacancies shall be filled by election. Members shall be eligible 
for re-election. 
 
A standing Budget Subcommittee appointed by the Steering Committee chair 
shall consult with the dean on the formulation and implementation of the school's 
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budget.  Budget Subcommittee members can include faculty who are not 
members of the Steering Committee. 
 
A standing Research & Training Subcommittee of the Steering Committee shall 
monitor the research and training activities of the school.   The chair and 
members of this Subcommittee shall be appointed by the Steering Committee 
chair. 

 
4:2:3 Steering Committee - Meetings 
 

Meetings of the Steering Committee shall be held at least twice in a semester and 
on call of the chairperson who shall give appropriate notice of all meetings to 
each member of the committee, specifying time, place, and agenda of the meeting. 
Steering Committee meetings shall be open to all members of the faculty. 

 
 
4:3:1 Faculty Committees for Promotion and Tenure 
 

In accordance with the Faculty Handbook (Chapter 3, Part One, I, A., 3.), at the 
time of the initial appointment, the faculty member shall be provided with a 
general written description of 1) the criteria by which his/her performance will be 
judged, and 2) the teaching, research and scholarship, and service required to 
maintain faculty status and for renewal of appointment, promotion, and/or tenure, 
as applicable. 
 
The criteria for each category of faculty appointment and for promotion and 
tenure are developed by the the Mandel School faculty and described in Bylaws 
Attachment A, subject to approval by the provost, as appropriate for its discipline, 
and following the criteria set forth in Chapter 3, Part One, I, F., 3. of the 
University Faculty Handbook.  The the Mandel School faculty shall also set forth 
written procedures providing for an appropriate review of each member of the 
faculty, as defined in Chapter 3, Part One, I, F., 5. of the University Faculty 
Handbook.  All faculty members, with the exception of part-time faculty, receive 
an annual review. 
 
A Faculty Development Committee offers career guidance to each tenure track 
faculty member during the pre-tenure period. The option of forming an advisory 
committee for the purpose of career guidance and development shall be available 
to tenured faculty seeking promotion, non-tenure track faculty, research faculty 
and adjunct faculty as well. 

The maximum pre-tenure period for the Mandel School tenure track faculty shall 
be six years. However, during the pre-tenure period, individual extensions may be 
granted in accordance with the guidelines set forth in Chapter 3, Part One, I, G., 5. 
and 6. of the University Faculty Handbook. 
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A committee consisting of all faculty eligible to vote shall meet to review 
candidates for promotion and tenure in accordance with the criteria and 
procedures for promotion and tenure established by the the Mandel School 
faculty. 

 
These faculty shall consider all promotions and awards of tenure to insure the 
application of equitable standards for assessing credentials and to insure 
compliance with the personnel policy guidelines established by the university 
Faculty Senate.  
 
On recommendations involving promotion of tenured and tenure track faculty, 
only tenured and tenure track faculty of rank equal or superior to the rank being 
considered shall be eligible to vote. On recommendations involving promotion of 
non-tenure track and special faculty, all voting faculty (tenured, tenure track, and 
non-tenure track) of rank equal or superior to the rank being considered shall be 
eligible to vote.   
 
On recommendations involving tenure of tenure track faculty, only faculty with 
tenure shall vote. 

 
The faculty committee considering promotion and/or tenure shall be chaired by 
the dean and shall make formal recommendations to the dean and university 
administration. The dean's position should not be included in the vote but should 
be transmitted to the university in a separate report accompanying the formal 
recommendations submitted by the committees. 
 
The Mandel School criteria (approved 12/19/94) for consideration of promotion 
and tenure are organized into four areas, as specified in the CWRU Faculty 
Handbook.  .   
These are as follows: 
 
1. expert knowledge of academic field and a commitment to continuing 
development of this competence; 

2. effectiveness in facilitating learning; 

3. implementation of a continuing program of research and scholarship; 

4. assuming a fair share of school/university service and administrative tasks, 
including contributing to community and professional service. 

 
The first criterion, “expert knowledge of academic field and a commitment to 
continuing development of this competence,” applies to all faculty: tenured, 
tenure track, non-tenure track, and special. 
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Tenured and tenure track faculty should provide evidence that they can and will 
continue to satisfy all of the other three criteria (2, 3 and 4). 

Non-tenure track faculty should provide evidence that they can and will continue 
to satisfy at least two of the remaining three criteria (2, 3 and/or 4), depending on 
their initial appointment. 

Special faculty should provide evidence that they can and will continue to satisfy 
at least one of the other three criteria (2, 3 and 4), depending on their initial 
appointment. 

Faculty hired in the tenure track must remain in the tenure track. Faculty in the 
non-tenure track can apply for an open tenure track position, but if they move into 
a tenure track position, they cannot move back to a non-tenure track status. 

The Mandel School shall provide an appropriate allocation of resources and time (taking 
into account rank and type of faculty appointment) for scholarly growth, academic 
achievement, and professional development, and shall delineate the commitment of 
resources that accompany an award of tenure. 
 
4:3:2 Appointments Beyond Pre-Tenure Period 
 

The Mandel School faculty members who have been denied tenure by the 
university may be given renewable term appointments not leading to tenure 
consideration, contingent upon full financial support from non-university 
resources.  Such faculty members would be in the special faculty category. 
 

4:4:1 Curriculum Committee - Function 
 

The purpose of the Curriculum Committee shall be to provide leadership, 
establish standards and initiate activities for overall planning, development, and 
coordination of the degree and non-degree or educational programs. It shall 
recommend to the faculty policies and procedures with respect to the following: 

 
a. curriculum philosophy and standards; 
b. overall structure; 
c. alternative programs leading to the master's degree; and 
d. requirements for matriculation and graduation. 
 
It shall take responsibility for initiation and execution of ongoing and periodic 
assessment of programs; and shall establish criteria for reviewing educational 
programs and proposals. 
 
It shall review the practices and proposals of sub-units to determine their 
appropriateness and compatibility with overall curriculum education policy and 
priorities. 
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The Curriculum Committee functions do not include doctoral education.  All 
matters concerning doctoral program curriculum and standards are the purview of 
the Doctoral Program Faculty, as set forth in section 4:6:1. 

 
4:4:2 Curriculum Committee – Membership  

 
The committee consists of the following persons: 
 
a. six full-time faculty members, balanced by rank and responsibility in the 

school, serving overlapping three-year terms; 
 
b. the associate dean for academic affairs and/or designee;  

 
c. two students elected by the officially recognized student government 

organization; 
 
d. a representative selected by the Alumni Board; 
 
e. one member from the adjunct faculty, appointed by the associate dean for 

academic affairs; 
 

f. the administrator for student services; 
 

g. the director of field education or a designee; and 
 

h. a field instructor, recommended by the director of field education. 
 
The committee chairperson shall be appointed by the dean. 
 
Members of the faculty may submit nominations for committee membership to 
the chair of the committee and may nominate themselves.  The Curriculum 
Committee will select nominees and, in the spring semester, present to the faculty 
a slate that meets the criteria for balance.  The slate shall be sent to faculty at least 
one week in advance of the meeting at which the election is to occur. Any 
member of the faculty may submit an alternative slate. 

  
Faculty shall be elected to overlapping three-year terms. 

 
4:5:1 Committee on Students– Function 
 

The Committee on Students shall be responsible for formulating policies related 
to carrying out its administrative functions and for recommending such policies to 
the Steering Committee and faculty for action. 
 
The committee shall make administrative decisions regarding:  
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a. students whose behavior is determined by the Dean’s Committee on 
Consultation to be in violation of the Professional Code of Conduct Policy 
(see the M.S.S.A. Program Instructor’s Manual and the MSSA Student 
Handbook); 

 
b. students who appear to be unable to make satisfactory progress in meeting 

field expectations;  
 
c. students who wish to petition for reinstatement following termination. 
 
Following deliberations in this administrative role, the committee shall 
recommend a plan of action to the associate dean for academic affairs including 
suspension, termination, reinstatement or no further action.  The associate dean 
for academic affairs will provide the final decision on the committee’s 
administrative action.  At any point the committee may consult with the 
University Office of Student Affairs. 

 
Student appeals of Committee on Students’ actions shall be made to the dean. 
 

4:5:2 Committee on Students– Membership 
 

The committee and its members shall be appointed by the dean.  The committee 
includes the director of field education or his/her designee, the appointed 
chairperson of the committee and two other faculty members, one member of the 
Field Education Advisory Committee, two students, and alternates for faculty, 
field, and student members.  The alternates serve when regular members are 
unable to attend. 
 
The associate dean for academic affairs, or designee, should participate as an ex-
officio member. 
 
All faculty members shall have a responsibility to serve on the committee.   
 
Faculty members shall be appointed for a maximum of a three-year term.  
Provision shall be made for staggering the terms of office, with no more than two 
rotating off in any one year.  Vacancies shall be filled by the appointment of the 
dean.  
 
The representative from the Field Education Advisory Committee shall be 
recommended to the dean by the chairperson of the Committee on Students.  One 
student and an alternate from the first year class shall be elected by the officially 
recognized student government organization in January.  An additional first year 
student is elected in May.  Names of students are presented to the dean for 
appointment to the committee to serve until January and May of the following 
year. 
 

Formatted: Font: (Default) Times New Roman



Bylaws approved by Faculty Senate 03/20/2013  
11 

All members, except ex-officio, are voting members.  A quorum s defined as four 
voting members.  Voting members who cannot attend a meeting are required to 
arrange for an alternate: faculty and student members, and the Field Education 
Advisory Committee representative arrange with their alternates and the director 
of field education with a designated field office staff member. 

 
 
4:6:1 Doctoral Program Faculty 
 

The functions of the doctoral program faculty shall be to provide leadership, 
establish standards and initiate activities for overall planning, development and 
coordination of the doctoral program. Under the authority of the total faculty, it 
shall make decisions concerning: 

 
a. degree requirements; 
b. curriculum; 
c. standards of admission; and 
d. student standing and promotion. 

 
The doctoral program faculty shall be members of the faculty as defined in Article 
2, Section 1, who hold doctoral degrees, and other members teaching in the 
doctoral program.  The doctoral program faculty shall report to the total faculty at 
least once a year. 

 
4:6:2 Doctoral Program Executive Committee 
 

The Executive Committee of the doctoral program shall be composed of four 
members of the doctoral program faculty elected at-large, one student who shall 
be elected by the students enrolled in the doctoral program, the chairperson of the 
doctoral program, the dean, and those persons who have major responsibility for 
constituent areas of the doctoral curriculum. The term of office of elected 
members shall be two years with one half elected in the spring semester in 
alternate years. 

 
The functions of the doctoral program Executive Committee shall be to act in 
behalf of the constituent faculty in matters related to the functions outlined in 
Section 4:6:1, making recommendations to the constituent faculty and decisions 
as directed. 

 
4:6:3 Chairperson of the Doctoral Program Faculty 
 

The chairperson of the doctoral program faculty shall be appointed by the dean 
and shall be a full-time faculty member. He/she shall act as presiding officer of 
the doctoral program faculty and the doctoral program Executive Committee. 

 
4:7:1 Library Committee 
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The Library Committee shall review and make recommendations to the faculty 
concerning issues related to the library. The functions shall include, but not be 
limited to: 
 
a. making recommendations to the faculty on the mission and overall direction 

of the library; 
 

b. advising and consulting with the library director on the library's budget and 
long range planning; and 

 
c. reviewing current library policies and making recommendations reflecting 

changing user needs. 
 

The Library Committee shall meet at least twice during each of the fall and spring 
semesters and on call of the chair. 

 
 
4:7:2 Library Committee – Membership 
 

The Library Committee shall consist of four faculty members, the library director, 
one student representative from each of the masters and doctoral programs and 
one alumnus. The faculty members should represent, as far as possible, the 
various program and research constituencies in the school. 
 
The faculty membership is to be appointed by the dean, the student representative 
by their own constituencies and the alumnus by the Alumnae Association. Terms 
of membership shall be overlapping two-year terms and members may be 
reappointed. The chair shall be selected by the dean with the library director not 
being eligible to chair the group. 
 

4:8:1 Research & Training Subcommittee  
 
The purpose of the Research & Training Subcommittee is to establish and assure 
a scholarly research environment within the school. Specifically, the committee 
shall: 
• Provide leadership and initiate activities for overall planning and development 

of research and training grants and funding.  
• Recommend to the Steering Committee policies and procedures with respect 

to supporting and advancing the research mission of The Mandel School.  
• Assess the training and professional development needs of faculty, doctoral 

students and staff with respect to research and recommend programs to meet 
these needs. 

• Prepare and deliver to the Steering Committee, at least yearly, a report on 
research and training programs and of The Mandel School research 
administration. 
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• Encourage and support faculty to develop research and training proposals. 
• Oversee the investment funds for research and training development (i.e. 

funds for pilot studies and proposal preparation). 
• Provide leadership and work with the Doctoral Program Executive Committee 

to develop research training and funding opportunities for doctoral students. 
• Promote research visibility external to The Mandel School through developing 

a research newsletter, research content on the The Mandel School web site, 
research features in The Mandel School publications and research briefs.  
Receive reports from faculty representatives to University Research Council 
and Faculty Senate Research Committee, and serve as a conduit for bringing 
relevant University research issues to the Steering Committee.  

4:8:2 Research & Training Subcommittee – Structure and Membership 
 

Faculty (tenured, tenure track, non-tenure track, special), senior research 
associates, center directors and principal investigators are eligible for membership 
on the subcommittee. There should be a minimum of eight members of the 
subcommittee, including Associate Dean for Research and Training and the chair 
of the doctoral program. At least one member of the subcommittee should also sit 
on the curriculum committee for the purpose of assuring the flow of information. 
The dean of the school and Manager for Research & Training shall be ex-officio 
members of the subcommittee. The appointments should be staggered and for a 
three-year term.   

 
4:9:1 Dean’s Committee on Consultation – Function 
 
 The purpose of the Dean’s Committee on Consultation is to provide consultation 

to any member of the academic team when a student situation presents which may 
not warrant immediate administrative action, but where members of the academic 
team believe that additional or different supporters may be needed to assure that 
the student has the opportunity to be successful in the program.  The Dean’s 
Committee on Consultation shall be responsible for formulating policies related to 
carrying out its consultative functions and for recommending such policies to the 
Steering Committee and faculty for action. 

 
 The committee shall make consultation decisions regarding: 
 

a. Students who are presenting problems, either in the classroom or in the field, 
that are affecting their performance; 

b. Students who are being placed on disciplinary warning or probation and 
develop a pattern of problematic performance in violation of the the Mandel 
School Professional Code of Conduct Policy found in the M.S.S.A. Program 
Instructor’s Manual and MSSA Handbook; 

c. Academic misconduct matters as outlined in the Case Western Reserve 
University Academic Integrity Standards has occurred; 
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d. Other situations where a member of the academic team is concerned that the 
student’s performance or behavior may not lead to successful completion of 
the program. 

 
Following deliberations in this consultation role, the committee shall recommend 
a plan of action to the associate dean for academic affairs.  In cases where serious 
academic misconduct is found, this plan may include referral to the Dean of 
Graduate Studies for possible action, as provided in the CWRU Academic 
Integrity Standards.  If the alleged violation is one for which the penalty is 
separation from the university (defined as level 3 and level 4) in the Academic 
Integrity Standards for Graduate Students (Chapter 4, Article VI of the Case 
Western Reserve University Faculty Senate Handbook, then the dean of the 
Mandel School will automatically forward the case to the dean of graduate studies 
to be heard under the University Academic Policies and Procedures.  In cases 
where students are having serious difficulties in meeting field requirements or 
when the students’ behavior is in violation of the Professional Code of Conduct 
Policy (see the M.S.S.A. Program Instructor’s Manual and the MSSA Student 
Handbook), the committee shall refer the student to the Committee on Students to 
consider administrative action. 
 
The Dean’s Committee will coordinate and continue to monitor the progress of 
students who are presenting problems in the classroom or in the field.  At any 
point in the consultation process, the administrators of student services or 
academic affairs may consult with the University Office of Student Affairs. 

 
4:9:2 Dean’s Committee on Consultation – Membership 
 
 The Dean’s Committee on Consultation is chaired by the Assistant Dean for 

Student Services and Director of Student Services or his/her designee.  The 
committee includes the director of field education or his/her designee and the 
Associate Dean for Academic Affairs or his/her designee. 

 
The designee for the director of field education shall be recommended to the dean 
by the director of field education.  The student’s field and academic advisor may 
be asked to meet with the committee.  Other members of the academic team may 
be asked to meet with the committee as needed. 
 

4:10.1 Information Technology Committee - Function 
 

The charge for this committee shall be to review and to make recommendations to 
the faculty concerning issues related to information technology at the Mandel 
School.  The functions shall include, but not be limited to: making 
recommendations to the faculty on the mission and overall direction of IT; 
advising and consulting with the the Mandel School Director of IT on the IT 
budget and both short-range and long-range planning; reviewing current IT 
practices, priorities, and policies and making recommendations reflecting current 
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and projected user needs and act as interface with the University level IT 
committee and appropriate sub-committees. 

 
4:10.2 Information Technology Committee – Structure and Membership 
 

The Chair of this Standing Committee shall be a member of the the Mandel 
School faculty.Voting members of this Standing Committee shall include 3 
elected representatives from the faculty, the Director of Information Technology, 
and one appointed representative each from master’s students, doctoral students, 
and staff. Voting members shall serve two year overlapping terms. Ex officio 
members of the IT Standing Committee shall include the Dean of the Mandel 
School, Associate Dean for Research and Training, Associate Dean for Academic 
Affairs, Assistant Dean for Financial Administration, Chair of the Doctoral 
Program, Chair of the Master’s Program, Director of the Harris Library, and The 
Mandel School Registrar. 

 
 

Article 5 
Constituent Programs of The Mandel School 

 
5:1 Constituent Programs 
 

Constituent programs are: Masters in Social Work Program, Doctoral Program, 
Continuing Education Program, and such other programs as shall be created. 

 
Leaders of constituent programs shall be appointed by the dean in consultation 
with the Steering Committee. These persons shall be charged with responsibility 
for educational and administrative leadership of their programs, and will be 
responsible to the dean in all matters except those lying within the authority of the 
faculty as a whole, or where authority is shared with another program of the 
university. 

 
Each constituent program shall be organized internally as specified in the bylaws 
or in consultation with the Steering Committee.  

 
Article 6 

Dean of The Mandel School 
 

6:1 Appointment of Dean and Term of Office 
 

The dean of The Mandel School shall be appointed for a specified term by the 
president after consultation with members of the faculty and the Steering 
Committee. 
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6:2 Functions of the Dean 
 

The dean of the Mandel School shall be the chief executive officer of the school 
and chairperson of the faculty, charged with broad responsibility of representing 
its interest in the academic and administrative management of the university as a 
whole and shall perform such other duties as are specified elsewhere in these 
bylaws. 

 
6:3 Other Administrative Officers 
 

Appointments to or creation of any positions of associate dean, or other 
administrative offices shall be made by the dean in consultation with the Steering 
Committee. 

 
Article 7 

Representation in University Governance 
 

7:1 University Representatives 
 

The faculty of the Mandel School shall be represented in university governance 
by its dean, associate deans, and separate faculty members, as they shall from 
time to time be selected to serve on various university bodies. 

 
The faculty of the Mandel School shall provide representatives to the Faculty 
Senate, and other university bodies in accordance with the bylaws of those bodies. 

 
Article 8 

Amendment of the bylaws 
 

8:1 Amendment Procedures 
 

These bylaws may be amended at any meeting of the faculty by a vote of 60 
percent of the members present, provided however, that the quorum of such a 
meeting shall be 60 percent of the voting faculty, and provided that the dean shall 
have distributed to each voting member of the faculty a written copy of the 
proposed amendment at least 14 days before the meeting 

 
 Following initial amendment, the bylaws shall be submitted to the appropriate 

committee of the Faculty Senate for review.  Changes suggested by that 
committee shall be presented to the Steering Committee for its approval and then 
forwarded to faculty for final review and approval using the procedure discussed 
above. Approved bylaws are then submitted to the Faculty Senate for ratification. 
 

Article 9 
Ratification of the bylaws 
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9:1 Procedures 
 

These bylaws shall become effective when approved by the faculty and ratified by 
the Faculty Senate. 

 
9:2 Current Bylaws 
 

A copy of the current bylaws shall be provided to the faculty by the dean.  
 
 
 
Approved by the Mandel School faculty 
November 20, 1989 
Revised December 22, 1992 
Revised April 25, 1994 
Revised February 20, 1995 
Revised December 16, 2002  
Revised February 18, 2003 
Revised August 23, 2004 
Revised September 20, 2004 
Revised March 27, 2006 
Revised January 14, 2008 
Revised February 11, 2008 
Revised October 20, 2008 
Revised February 16, 2012 
Revised April 16, 2012 
Revised October 25, 2012 
Revised January 28, 2013 
Revised September 25, 2017 
 
Ratified by Faculty Senate 
January 28, 2003 
October 27, 2004 
April 27, 2006 
September 24, 2008 
October 25, 2012 
March 20, 2013 
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APPENDIX A  
JACK, JOSEPH AND MORTON MANDEL  

SCHOOL OF APPLIED SOCIAL 
SCIENCES 

CASE WESTERN RESERVE UNIVERSITY 
 
 

STANDARDS FOR APPOINTMENT, REAPPOINTMENT, PROMOTION AND TENURE 
FOR TENURED, TENURE TRACK, NON-TENURE TRACK AND SPECIAL FACULTY 

 
Revised by the Mandel School Faculty – 5/11/2015 

Ratified by the Faculty Senate – 1/22/2016 
 

I. Faculty Titles and Definitions 

Members of the faculty shall be all persons holding full-time tenured or tenure track, non-
tenure track and full- or part-time special faculty appointments. The Mandel School 
faculty titles and ranks are described in the MSASS by laws (1:2:1) and are summarized 
in Table 1.  Table 1 is consistent with provisions of the CWRU Faculty Handbook 
(Summer 2003) and Mandel School by laws (approved 1/26/2004, revised 9-25-17).  

• Per faculty resolution of May 11, 2015, the ratio of tenured/tenure track faculty to 
non-tenure track faculty must meet or exceed 60:40 at all times (i.e., 60% must be 
tenured/tenure track).  

• Voting faculty is defined as the tenured/tenure track and the non-tenure track.  
These two groups of faculty have voting privileges as stated in the CWRU 
Faculty Handbook. Special faculty members have no vote on matters coming 
before the Mandel School faculty, unless specifically asked to vote on a particular 
issue by the voting faculty.   

 
II. Qualifications and Standards 
 
The Mandel School criteria for consideration of promotion and tenure are organized into 
four areas drawn from the CWRU Faculty Handbook.  These are as follows: 
 

1. Expert knowledge of their academic field and a commitment to continuing 
development of this competence 

2. Effectiveness in facilitating learning 

3. Implementation of a continuing program of research and scholarship 

4. Assuming a fair share of school/university service and administrative tasks, 
including contributing to community and professional service 
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These criteria are applicable to each faculty member, but the emphasis and the types of 
evidence required to support achievement of each criterion depends on the nature and 
type of the initial faculty appointment (tenure track, non-tenure track, special).  In 
accordance with the Faculty Handbook (Chapter 3, Part One, I, A.3), at the time of the 
initial appointment, the faculty member shall be provided with a general written 
description of 1) the criteria by which his/her performance will be judged, and 2) the 
teaching, research and scholarship, and service required to maintain faculty status and for 
renewal of appointment, promotion, and/or tenure, as applicable. 
 
III. Promotion and Tenure 
 
Table 2 illustrates the criteria, evidence, and sources as applied for appointment, 
reappointment, promotion, and consideration for tenure. The criteria, general evidence, 
and sources of evidence listed have sufficient detail to be applicable to all faculty.  Table 
2 also demonstrates how quality and excellence are maintained, while providing 
opportunities for advancement and career development for all types of faculty.  

1. The first criterion, “expert knowledge of academic field and a commitment to 
continuing development of this competence,” applies to all MSASS faculty: 
tenure track, non-tenure track, and special. 

2. Tenure track faculty should provide evidence that they can and will continue to 
satisfy all of the other three criteria (#s 2, 3, and 4). 

3. Non-tenure track faculty should provide evidence that they can and will 
continue to satisfy at least two of the remaining three criteria (#s 2, 3, and/or 4), 
depending on their initial appointment. 

4. Special faculty should provide evidence that they can and will continue to 
satisfy at least one of the other three criteria (#s 2, 3, and 4), depending on their 
initial appointment. 

5. The criteria for promotion to associate professor are the same for all faculty 
types (tenure track, non-tenure track, and special), except that time limits do not 
apply to non-tenure and special tracks, and the focus of the initial appointment 
(teaching, research and/or service) may be different. MSASS provides an 
appropriate allocation of resources and time (taking into account rank and type 
of appointment) for scholarly growth, academic achievement and professional 
development. 

6. Faculty hired in the tenure track must remain in the tenure track. Faculty in the 
non-tenure track can apply for an open tenure track position, but if they move 
into a tenure track position, they cannot move back to a non-tenure track status.  
The provost’s office must approve a transfer into the tenure track.  MSASS 
policy of 2/2000 and approved by the CWRU Faculty Senate states: ”Although 
a one time, one way movement from a non-tenure track to a tenure track 
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position is possible, it is not allowable (a) to move back and forth between 
tenure track and non tenure track positions…… Someone appointed to a non-
tenure track position may later be appointed to a tenure track position but then 
cannot move back to a non-tenure track position. Likewise, someone appointed 
to a tenure track position cannot move to a non-tenure track position and back to 
the tenure track”.   

7. The Mandel School by-laws (Section 4:3:2) state: “Mandel School faculty 
members who have been denied tenure by the university may be given 
renewable term appointments not leading to tenure consideration contingent 
upon full financial support from non-university resources.  Such faculty 
members would be in the special faculty category.” 

8. Faculty in the tenure track who have served six (6) years in the school without 
being granted tenure should be offered a terminal appointment (except as 
indicated in point 7 above). 

9. Tenure should be granted only at the levels of associate and full professor. 

Table 3 summarizes procedures for faculty review of tenured, tenure track, non-tenure 
track and special faculty who seek a promotion in rank and/or tenure.  The chart also 
shows ways in which a faculty member may receive guidance and feedback on job 
performance, including annual reviews, formation of advisory committees (Faculty 
Development Committees), and in the case of tenure track faculty in the pre-tenure 
period, 3rd year reviews.   

1. All faculty members, with the exception of part-time faculty, receive an annual 
review, as required by the CWRU Faculty Handbook. 

2. A Faculty Development Committee offers career guidance to each tenure track 
faculty member during the pre-tenure period. The option of forming an advisory 
committee for the purpose of career guidance and development shall be 
available to tenured faculty seeking promotion, non-tenure track faculty, and 
special research, adjunct, and clinical faculty as well. 

3. On recommendations involving promotion, only faculty of rank equal or 
superior to that being considered shall be eligible to vote.  On recommendations 
involving tenure, only faculty with tenure shall vote. 

 
4. Promotion considerations to the rank of assistant level and higher require 

external evaluations. 

5. Procedures for initial appointments and renewals of secondary appointments are 
summarized, following the policy statement on secondary appointments 
approved by the Mandel School faculty April 14, 2003 and listed later in this 
document. 
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IV. Procedures for Review for Promotion and/or Tenure Considerations 

A. Review Committees 
All candidates for promotion and/or tenure will be reviewed by all faculty who are 
eligible to vote at the rank being considered.  On recommendations involving 
promotion of tenured or tenure track faculty, only tenured and/or tenure track faculty 
of rank equal or superior to the rank being considered shall be eligible to vote. On 
recommendations involving promotion of non-tenure track and special faculty, all 
voting faculty (tenured, tenure track, and non-tenure track) of rank equal or superior 
to the rank being considered shall be eligible to vote. On recommendations involving 
tenure of tenure-track faculty, only faculty with tenure shall vote. These faculty shall 
consider all promotions and awards of tenure to insure the application of equitable 
standards for assessing credentials and to insure compliance with the personnel 
policy guidelines established by the Faculty Senate. These faculty shall review 
candidates in accordance with the criteria for promotion and tenure and the 
procedures for promotion and tenure review established by the Mandel School and 
the guidelines established by the Faculty Senate. 

The faculty committee shall be chaired by the dean and shall make formal 
recommendations to the dean and the university administration. The dean’s position 
should not be included in the vote of the faculty, but should be transmitted to the 
university in a separate report accompanying the formal recommendations submitted 
by the committees.  

B. Review of Tenure Track, Pre-Tenure Faculty 

There shall be a yearly review by the dean of all tenure track faculty during the pre-tenure 
period which will be reported to the university. At the end of the first three years of the 
faculty appointment, there shall be a review conducted by the tenured faculty, which will 
assess the progress of the faculty member toward meeting the criteria for tenure and 
indicate areas of strength and concern. This report will be given to the candidate. The 
review report will be sent to the provost’s office. 

The intent of the yearly reviews and the three-year review is to keep the faculty member 
informed as to his/her progress in meeting the criteria for tenure, offer suggestions related 
to areas of concern, and provide the faculty member an early evaluation so as to enable 
the faculty member to consider options prior to the end of six-year pre-tenure period. 

C. Preliminary Procedures 

1.  At the time of the appointment, incoming faculty will receive a copy of the 
procedures and criteria for promotion and tenure. 

2.  A formal consideration for promotion and/or tenure will ordinarily occur at the 
time of the faculty member’s automatic review date but, if circumstances warrant, 
may be initiated earlier. Consideration may be initiated at the request of either the 
faculty member or the dean. Faculty members whose automatic review dates for 
promotion or tenure occur within a particular year shall be notified by the dean. If 
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warranted by special circumstances, individual extensions of the pre-tenure period 
may be made as described in the university’s Faculty Handbook, subject to the 
provost’s approval. 

3.  The list of candidates will be made known by the dean to all faculty by September 
1 of each year in which there will be candidates. Colleagues may submit material 
regarding the performance of any person on the list to the dean by October 1. 
Submitted information will be included in the candidates’ promotion and tenure 
materials in accordance with guidelines provided by the provost’s office. 

4.  At no time shall an individual be considered for review without his/her 
knowledge. 

5. Candidates may consult with members of review committees for guidance and 
advice regarding preparation of material prior to a scheduled review. 

6.  Candidates will receive both the Mandel School criteria for promotion and tenure 
and the guidelines provided by the provost’s office. 

D. Material to be Reviewed 

1. Candidates shall submit the following materials to the Dean: 

 a.  A current and complete vitae; 

b. written statements of self-evaluation covering the criteria for promotion 
and tenure; 

c.  a selection of publication reprints or manuscript copies that the candidate 
considers representative of his/her strengths and contributions plus any 
reviews or commentaries on the work; 

d.  a list of persons from whom the dean can request references. These should 
be persons who can comment knowledgably about the capabilities and 
contributions of the candidate. Table 3 indicates the numbers of external 
letters required of promotion and/or tenure candidates; and 

e. other material that the candidate believes will serve as evidence. 

2.  The dean’s office shall submit the following material to the faculty eligible to 
review the candidate’s promotion and/or tenure request: 

 a. The material submitted by the candidate; 

b.  if applicable, letters submitted by colleagues (internal and/or external to 
the school) solicited by the dean in consultation with the candidate and 
other colleagues; 
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c.  evaluations requested from outside referees. The dean is responsible for 
the solicitation of letters or reference from outside referees. He/she 
assumes final responsibility for the content of the letters and for 
determining the referees that shall be solicited. Names of persons 
submitted by the candidate will be used selectively and will be 
supplemented by names submitted by members of the Faculty Committees 
for Promotion and Tenure; 

d.  the most recent three years of student ratings and written evaluations of 
the candidate’s classroom and/or field teaching; 

e.  the responses from a random sample of current and former students who 
have taken courses from the candidate; 

f.  written review of the dean. 

g.  written third year review of the Faculty Committees for Promotion and 
Tenure. 

The candidate may review submitted material with the exception of confidential 
evaluations from outside referees, colleague letters, and letters from students 
solicited by the school. He/She may provide a written rebuttal but cannot remove 
any material with which he/she disagrees. 

V. Procedures for Secondary Appointments 

 
A. Definition 

 
The CWRU Faculty Handbook (Summer 2003) states that in cases where an 
appointment applies to more than one constituent faculty or department, or to an 
administrative office as well as academic unit, one constituent faculty or 
department shall be identified as that of the primary appointment, and the other as 
secondary.   Secondary faculty appointments are designed for persons who hold 
primary appointments in other schools/departments within the university.  Such 
appointments will range in title from instructor through professor.  Secondary 
appointments are important for establishing working relationships with other 
schools or departments and conducting interdisciplinary studies. 

 
B. Terms and Procedures for Appointment 

 
1. No faculty member shall hold a secondary appointment at a rank higher than the 

rank held in his/her primary department or school. 
 

2. Secondary appointments are made as special faculty appointments as described in 
Tables 1 and 3. 
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3. Persons holding secondary appointments will receive no individual financial 
compensation or office space as a function of the secondary appointment. 

 
4. Those holding secondary appointments in MSASS only will not be voting 

members of the MSASS faculty. 
 

5. Faculty members may nominate individual faculty members for a secondary 
appointment in writing for the dean’s consideration.  The dean may bring 
recommendations for initial secondary appointments to the faculty for their 
consideration. Faculty of the same or higher rank will review the candidate’s 
credentials (which would ordinarily include a CV, statement of rationale for 
secondary appointment, and a copy of one recent published paper) and submit 
their recommendation to the dean.  Initial appointments will be for one academic 
year.  Re-appointments (renewals) may be made by the dean. 

 
6. As expressed in the CWRU Faculty Handbook, the primary department or school 

continues to be responsible for the initiation of consideration of reappointment, 
promotion, tenure or termination.  
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Table 1 
Categories and Titles of MSASS Faculty 

 
Type  Modifier Ranks Appointment Vote Comments 

 
TENURE TRACK/ 
TENURED 
 

 

 
None 

Assistant 
Professor 
Associate 
Professor 
Professor 

Full time, Finite 
 
Full time, 
Indefinite 
 
 

CWRU-
yes 
MSASS-
yes 
 

No changes in 
procedure from our 
current policy. Criteria 
and standards for 
promotion have been 
developed for each 
rank. 
 

NON-TENURE 
TRACK 
 
 

None Instructor 
Sr. Instructor 
Assistant 
Professor 
Associate 
Professor 
Professor 

Full time, Finite CWRU-
yes 
MSASS-
yes 
 

Establishes a non-tenure 
career track. 
 
 
 
 
 
 

SPECIAL 
 
 

Visiting Instructor 
Sr. Instructor 
Assistant 
Professor 
Associate 
Professor 
Professor 
 

Full or part 
time—short term/ 
limited 

CWRU-no 
MSASS-
no, unless 
asked to 
vote 

Appointment is at same 
rank as previous 
institution. If not from 
academia, title is 
Visiting Faculty; the 
modifier Distinguished 
Visiting may be used in 
special circumstances. 
 

Research Assistant 
Professor 
Associate 
Professor 
Professor 

Full or part 
time—Finite, 
dependent on 
research funding 

CWRU-no 
MSASS-
no, unless 
asked to 
vote 

These individuals are 
established researchers 
who direct funded 
research and provide 
experiences for 
students. 
 

Adjunct Instructor 
Sr. Instructor 

Part time or full 
time with limited 
duties--Finite 

CWRU-no 
MSASS-
no, unless 
asked to 
vote 

Perform limited 
educational duties such 
as teaching specified 
courses, seminars, or 
advising (field, 
academic, ABLE), etc. 
Typically primary 
appointment is 
elsewhere. 
 

Field 
Education 
 

Instructor 
 

Agency based CWRU-no 
MSASS-
no, unless 
asked to 
vote 

Educate students in 
field placements. 
Employed by agencies, 
not CWRU. 

Lecturer 
 

N/A Full or part 
time 

CWRU-
no 
MSASS-
no 

Carries a teaching 
load for a 
prescribed period 
of time – total 
appointment may 
not exceed three 
years. 
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Type  Modifier Ranks Appointment Vote Comments 
 

Named 
Professor, 
according to 
the terms of 
the 
professorship 
 
 

 
 
 

Full time-finite 
 
 

CWRU-no 
MSASS-
no, unless 
asked to 
vote 

Perform specified 
limited duties of named 
chair 
 

Clinical  Instructor, 
Sr. Instructor, 
Assistant 
Professor, 
Associate 
Professor, 
Professor 
 

Full or part time-
finite 

CWRU-no 
MSASS-
no, unless 
asked to 
vote 

Established 
practitioners or 
administrators who 
direct projects and 
provide educational 
experiences for 
students. 
 

SECONDARY None Instructor 
Sr. Instructor 
Assistant 
Professor 
Associate 
Professor 
Professor 

Secondary, finite CWRU-
depends 
on primary 
apt. 
MSASS-
no 

Rank is not to exceed 
rank in primary 
department. 
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Table 2 

Criteria, Evidence, and Sources as Applied for Appointment, 
Reappointment, Promotion, and Consideration for Tenure 

 
(Numbers in parentheses refer to criteria area. Criteria 1 and 4 apply to all faculty.) 

 
The Mandel School criteria for consideration of promotion and tenure are organized 
into four areas drawn from the CWRU Faculty Handbook, and one additional area 
pertinent to the social work profession.  These are as follows: 

 
1.   Expert knowledge of their academic field and a commitment to 

continuing development of this competence 
 

2.   Effectiveness in facilitating learning 
 

3.   Implementation of a continuing program of research and scholarship 
 

4.   Assuming a fair share of school/university service and administrative 
tasks, including contributing to community and professional service 

 
 

Tenured & Tenure Track 
(Criteria 1-4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of 
criteria 2, 3 & 4 apply to non-tenure track; 

at least one of criteria 2, 3 & 4 applies to 
special) 

INSTRUCTOR 
 

This rank not applicable 

INSTRUCTOR 
 

• Master’s degree in social work or related 
field. (1) 

• Evidence of professional expertise and 
excellence in an area of social welfare. (3) 

• Evidence of pedagogical abilities relevant 
to social work education. (2) 

• Willingness to participate in school 
service and administrative tasks. (4) 

• Community social welfare service 
orientation as evidenced by participation 
in local activities. (4) 

 
SR. INSTRUCTOR 

 
This rank not applicable 

SR. INSTRUCTOR 
 
• Master’s degree in social work or related 

field. (1) 
• Recognition of area of expertise by 

local/community professionals as 
evidenced by honors, publications, and/or 
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Tenured & Tenure Track 
(Criteria 1-4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of 
criteria 2, 3 & 4 apply to non-tenure track; 

at least one of criteria 2, 3 & 4 applies to 
special) 

presentations. (1) 
• Competence in pedagogical abilities 

relevant to social work education as 
evidenced by courses developed, new 
courses taken on, range of courses taught, 
teaching evaluations, etc. (2) 

• Contributions to development of social 
work education as evidenced by ABLE 
participation, continuing education, guest 
lectures for other courses, etc. (2) 

• Evidence of teaching competence over 
time as measured by attainment of 
performance goals set for teaching. (2) 

• Scholarly productivity as evidenced by 
local, state, and/or national presentations. 
(3) 

• Participation within the school in 
administrative and membership roles in 
committees, programs, and school 
initiatives. (4) 

Participation in professional/community 
organizations and undertakings. (4) 
 

ASSISTANT PROFESSOR 
 

• Earned doctorate. 
• Developing knowledge in one or more 

areas of knowledge, practice, research 
and/or education. (1) 

• Capacity for scholarly productivity as 
evidenced by research, demonstration or 
practice projects, professional 
presentations, teaching materials or other 
media, monographs, reports, papers, 
articles, book chapters or books. (3) 

• Service commitment as evidenced by 
school/ professional community 
membership, state and local activities. (4) 

• Excellence in teaching as evidenced by 
teaching evaluations, courses taught, etc. 
(2) 

• A research area of expertise is evident. 
• Ability to attract funding for research. (3) 
 

ASSISTANT PROFESSOR 
 

• Earned doctorate. 
• Developing knowledge in one or more 

areas of knowledge, practice, research 
and/or education. (1) 

• Capacity for scholarly productivity as 
evidenced by research, demonstration or 
practice projects, professional 
presentations, teaching materials or other 
media, monographs, reports, papers, 
articles, book chapters or books. (3) 

• Service commitment as evidenced by 
school/ professional community 
membership, state and local activities. (4) 

• Participation within the school and 
university by assuming administrative 
and other roles in key committees, 
programs, and initiatives. (4) 

• Excellence in teaching and/or practice. (2) 
•  Development of area of teaching focus. (2) 
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Tenured & Tenure Track 
(Criteria 1-4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of 
criteria 2, 3 & 4 apply to non-tenure track; 

at least one of criteria 2, 3 & 4 applies to 
special) 

ASSOCIATE PROFESSOR 
 

Achieving this rank requires continued 
fulfillment of all criteria at the assistant 
professor level, with the addition of the 
following: 

 
• Achieved recognition as a scholar or 

expert in one or more areas of knowledge, 
practice, research, and education as 
evidenced by evaluation of external 
authorities and colleagues in the area of 
research practice or knowledge. (1) 

• Clear and explicit formulations of 
theoretical and value content bearing on a 
component of social work knowledge or 
practice as evidenced by research, 
demonstration or practice projects, 
professional presentations, teaching 
materials or other media, monographs, 
reports, papers, articles, book chapters or 
books, activities in workshops, continuing 
education, institutes, seminars, visiting 
professorships, advisory panels, etc. (1) 

• Mastery of pedagogical abilities relevant 
to social work education including 
development of teaching content and 
objectives in a clear and consistent 
fashion, coherent organization of content 
and effective presentation of classroom or 
field instruction content, responsiveness to 
learning needs and styles of students, and 
provision of opportunities for students’ 
integration of knowledge, practice and 
values as evidenced by written self-
evaluation  (including such issues as 
philosophy/principles of education, 
assessment of teaching role and 
competence, aims and objectives, 
relationship with students, particular 
skills or mastery of content), assessment of 
teaching role and competence, aims and 
objectives, relationship with students, 
responses from a random sample of 

ASSOCIATE PROFESSOR 
 

(Note: the relevant criteria apply to non-
tenure track & special faculty titles with this 
rank). 
 
Achieving this rank requires continued 
fulfillment of all criteria at the assistant 
professor level, with the addition of the 
following: 

 
• Achieved recognition as a scholar or expert 

in one or more areas of knowledge, 
practice, research, and education as 
evidenced by evaluation of external 
authorities and colleagues in the area of 
research practice or knowledge. (1) 

• Clear and explicit formulations of 
theoretical and value content bearing on a 
component of social work knowledge or 
practice as evidenced by research, 
demonstration or practice projects, 
professional presentations, teaching 
materials or other media, monographs, 
reports, papers, articles, book chapters or 
books, activities in workshops, continuing 
education, institutes, seminars, visiting 
professorships, advisory panels, etc. (1) 

• Mastery of pedagogical abilities relevant to 
social work education including 
development of teaching content and 
objectives in a clear and consistent fashion, 
coherent organization of content and 
effective presentation of classroom or field 
instruction content, responsiveness to 
learning needs and styles of students, and 
provision of opportunities for students’ 
integration of knowledge, practice and 
values as evidenced by written self-
evaluation  (including such issues as 
philosophy/principles of education, 
assessment of teaching role and 
competence, aims and objectives, 
relationship with students, particular skills 

Deleted: student evaluation ratings and all written comments



Standards Document – February 2, 2016 13 

Tenured & Tenure Track 
(Criteria 1-4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of 
criteria 2, 3 & 4 apply to non-tenure track; 

at least one of criteria 2, 3 & 4 applies to 
special) 

current and former students who have 
taken courses from the candidate whose 
responses have been solicited by the dean, 
evaluations by colleagues such as 
specialization and/or concentration 
chairperson, team teachers, and others 
cognizant of the candidate’s performance. 
(2) 

• Contributions to education with regard to 
social work education field, in general, 
curriculum development, development of 
innovative approaches, extensions of 
teaching skill/knowledge to continuing 
education, workshops, seminars, lectures, 
etc. as evidenced by self-report of such 
activities, published articles, reports, 
monographs, course syllabi, and 
evaluations by colleagues and consumers, 
etc (2) 

• Participation in community welfare 
activities as evidenced by serving on 
boards and committees, giving speeches 
and workshops, providing consultation, 
serving on advisory panels. (4) 

• Assuming leadership roles in professional 
organizations and undertakings as 
evidenced by holding leadership positions 
in organizations and networks concerned 
with social welfare and social work. (4) 

• Scholarly work represents a significant 
contribution to the field of social work and 
social welfare as evidenced by sole, first 
and collaborative team authored articles 
published in refereed journals, books and 
book chapters, monographs, reports and 
papers, juried and invited presentations at 
professional meetings, and external 
support for research and scholarship, 
evaluation of research and scholarships by 
external referees. (3) 

• Scholarly work demonstrates excellence, 
an ability to conduct independent 
scholarship, and a sustained focus that is 
likely to continue as evidenced by research 

or mastery of content), student evaluation 
ratings and all written comments, 
responses from a random sample of 
current and former students who have 
taken courses from the candidate whose 
responses have been solicited by the dean, 
evaluations by colleagues such as 
specialization and/or concentration 
chairperson, team teachers, and others 
cognizant of the candidate’s performance. 
(2) 

• Contributions to education with regard to 
social work education field, in general, 
curriculum development, development of 
innovative approaches, extensions of 
teaching skill/knowledge to continuing 
education, workshops, seminars, lectures, 
etc. as evidenced by self-report of such 
activities, published articles, reports, 
monographs, course syllabi, and 
evaluations by colleagues and consumers, 
etc (2) 

• Participation in community welfare 
activities as evidenced by serving on 
boards and committees, giving speeches 
and workshops, providing consultation, 
serving on advisory panels. (4) 

• Assuming leadership roles in professional 
organizations and undertakings as 
evidenced by holding leadership positions 
in organizations and networks concerned 
with social welfare and social work. (4) 

• Scholarly work represents a significant 
contribution to the field of social work and 
social welfare as evidenced by sole, first 
and collaborative team authored articles 
published in refereed journals, books and 
book chapters, monographs, reports and 
papers, juried and invited presentations at 
professional meetings, external support for 
research and scholarship, evaluation of 
research and scholarships by external 
referees. (3) 

• Scholarly work demonstrates excellence, 
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Tenured & Tenure Track 
(Criteria 1-4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of 
criteria 2, 3 & 4 apply to non-tenure track; 

at least one of criteria 2, 3 & 4 applies to 
special) 

and scholarly activities currently 
underway. (3) 

• Participation in school service and 
administrative roles as evidenced by 
committee membership, leadership 
activities, proposals developed, 
administrative accomplishments and 
related documents. (4) 

• Participation in university service and 
administrative tasks as evidenced by 
committee service, leadership activities 
and administrative tasks. (4) 

 
 
 

an ability to conduct independent 
scholarship, and a sustained focus that is 
likely to continue as evidenced by research 
and scholarly activities currently 
underway. (3) 

• Participation in school service and 
administrative roles as evidenced by 
committee membership, leadership 
activities, proposals developed, 
administrative accomplishments and 
related documents. (4) 

• Participation in university service and 
administrative tasks as evidenced by 
committee service, leadership activities 
and administrative tasks. (4)  

 
PROFESSOR 

 
Relevant criteria apply to all faculty titles 
with this rank.  
 
Achieving this rank requires continued 
fulfillment of all criteria at the Associate 
Professor level, with the addition of the 
following: 
 
• Highly significant and sustained 

knowledge development and contributions 
in a specified area or areas bearing on a 
component of social welfare knowledge, 
practice, research and/or education as 
evidenced by evaluation of external 
authorities and colleagues.  Quality and 
quantity of publications with an emphasis 
on sole, first and collaborative team 
authored articles published in top tier 
refereed journals will have the most 
weight.  Collaborations with students are 
considered to be clear indications of the 
faculty member’s work. (1) 

• National and/or international recognition 
as a scholar. (1) 

• Significant contributions to social work 
education as education with regard to 

PROFESSOR 
 
Relevant criteria apply to all faculty titles 
with this rank.  
 
Achieving this rank requires continued 
fulfillment of all criteria at the Associate 
Professor level, with the addition of the 
following: 
 
• Highly significant and sustained 

knowledge development and contributions 
in a specified area or areas bearing on a 
component of social welfare knowledge, 
practice, research and/or education as 
evidenced by evaluation of external 
authorities and colleagues.  Quality and 
quantity of publications with an emphasis 
on sole, first and collaborative team 
authored articles published in refereed in 
refereed journals will have the most 
weight.  Collaborations with students are 
considered to be clear indications of the 
faculty member’s work. (1) 

• National and/or international recognition 
as a scholar. (1) 

• Significant contributions to social work 
education as as evidenced by curriculum 
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Tenured & Tenure Track 
(Criteria 1-4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of 
criteria 2, 3 & 4 apply to non-tenure track; 

at least one of criteria 2, 3 & 4 applies to 
special) 

social work education as evidenced by 
curriculum development, development of 
innovative approaches, extension of 
teaching skills/knowledge, dissertations 
chaired, national recognition as a teacher, 
national and or international influence 
with respect to social work education and 
profession. (2) 

• Sustained and significant substantive 
scholarly contributions recognized 
nationally and/or internationally as 
evidenced by publications in refereed 
journals, consultations, honors, elections 
to scientific bodies, principal investigator 
of funded grants, authorship of a 
textbook. (3) 

• Excellence demonstrated by outstanding 
achievement and evidence that this level of 
excellence will be sustained. (1) 

• Influence on policy or practice at a 
national/ international level in one or 
more areas of knowledge, practice, 
research, or education. (4) 

• Major role and recognized leadership in 
key school, university, and professional 
committees/initiatives, as evidenced by 
assuming the role of chair, elected 
positions with the university, preparation 
of concept or position papers, 
administrative leadership activities and 
accomplishments. (4) 

• Evidence of influence on professional 
organizations, research, policy, or practice 
at the national and/or international level 
as evidenced by serving on national 
boards, being a consultant to government 
or scientific bodies, holding office in 
professional/scientific organizations, 
memberships on editorial boards or 
editorships. (4) 

• Assuming leadership roles in national 
and/or international professional 
organizations and undertakings. (4) 

development, development of innovative 
approaches, extension of teaching 
skills/knowledge, dissertations chaired, 
national recognition as a teacher, national 
and or international influence with respect 
to social work education and profession. 
(2) 

• Sustained and significant substantive 
scholarly contributions recognized 
nationally and/or internationally as 
evidenced by publications in refereed 
journals, consultations, honors, elections to 
scientific bodies, principal investigator of 
funded grants, authorship of a textbook. 
(3) 

• Excellence demonstrated by outstanding 
achievement and evidence that this level of 
excellence will be sustained. (1) 

• Influence on policy or practice at a 
national/ international level in one or more 
areas of knowledge, practice, research, or 
education. (4) 

• Major role and recognized leadership in 
key school, university, and professional 
committees/initiatives, as evidenced by 
assuming the role of chair, elected 
positions with the university, preparation 
of concept or position papers, 
administrative leadership activities and 
accomplishments. (4) 

• Evidence of influence on professional 
organizations, research, policy, or practice 
at the national and/or international level as 
evidenced by serving on national boards, 
being a consultant to government or 
scientific bodies, holding office in 
professional/scientific organizations, 
memberships on editorial boards or 
editorships. (4) 

• Assuming leadership roles in national 
and/or international professional 
organizations and undertakings. (4) 
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Table 3 

Procedures for Faculty Review and Promotion/Tenure Considerations1 

 = applies 
 

Faculty 
Category 

 
Advisory 

Committee 

 
Annual 
Review  
by Dean 

 
3 Year 
Review 

Submit 
Documents 

for Promotion 

 
Which Faculty 

Review2 

 
External 

Evaluation 
Required3 

 
Provost 

Approval4 

Pre-tenure 
Period for 
tenure 
track 
faculty 

Required Includes 
review by 
Committee 
as well 

    Vote for 
promotion by 
faculty 
(tenured, and 
tenure track) at 
rank equal to 
or superior to 
that being 
considered. 
Vote for tenure 
by tenured 
faculty only. 

  
3 letters for 
assistant 
professor 
8letters for 
associate 
professor 
10 letters for 
full professor 

  

Tenured Optional at 
associate 
level 

  NA   Vote for 
promotion  by  
faculty 
(tenured and 
tenure track) of 
rank equal to 
or superior  to 
that being 
considered 

  
3 letters for 
assistant 
professor 
8 letters for 
associate 
professor 
10 letters for 
full professor 

  

Non-
Tenure 
track 

Optional   NA   Vote by 
faculty 
(tenured, 
tenure track & 
non-tenure 
track) of rank 
equal to or 
superior to that 
being 
considered 

  
2 letters 
required for 
promotion to 
senior 
instructor 
(need not be 
external)  
3 letters for 
assistant 
professor 
8 letters for 
associate 
professor 
10 letters for 
full professor 
 

  

Special: 
   Visiting 

NA NA NA NA NA NA NA 

Special: 
   Research 

Optional   NA   Vote by 
tenured, tenure 
track, and non-
tenure track 
faculty of  rank 
equal to or 
superior  to 
that being 
considered 

  
3 letters for 
assistant 
professor 
8 letters for 
associate 
professor 
10 letters for 
full professor 

NA 

Special: 
   Adjunct 

Optional Associate 
Dean 
 

NA √ 
 

Vote by 
tenured, tenure 
track, and non-

NA NA 
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Faculty 

Category 

 
Advisory 

Committee 

 
Annual 
Review  
by Dean 

 
3 Year 
Review 

Submit 
Documents 

for Promotion 

 
Which Faculty 

Review2 

 
External 

Evaluation 
Required3 

 
Provost 

Approval4 

Field 
Director for 
adjunct 
instructors 
who serve 
as field 
advisors 

tenure track 
faculty of  rank 
equal to or 
superior to that 
being 
considered 

Special: 
   Field 
Education  
Instructors 

        NA Field 
Office 

      NA              NA NA 
Review of 
field education 
instructors is 
carried out via 
annual student 
evaluations 
and field 
advisor’s 
agency 
assessments 

NA NA 

Named 
Professors 

NA   NA        NA    NA    NA  

Clinical 
Special 
Faculty 

Optional   NA     
Vote by 
tenured, tenure 
track and non-
tenure track 
faculty of rank 
equal or 
superior to that 
being 
considered  

  
2 letters 
required for 
promotion to 
senior 
instructor 
(need not be 
external)  
3 letters for 
assistant 
professor 
8 letters for 
associate 
professor 
10 letters for 
full professor 

NA 

Secondary NA   NA For initial 
appointments 
only 

Vote by 
tenured, tenure 
track, and non-
tenure track 
faculty of rank 
equal to or 
superior   to 
that being 
considered for 
the initial 
appointment. 
Decisions of 
promotion and 
tenure rest 
with primary 
appointment.5 

Letter of 
approval 
required from 
chair or dean 
where 
candidate 
holds 
primary 
appointment 

For initial 
appointment 
and 
renewals 

 
1. This chart applies to promotions from one rank to the next higher rank, not necessarily initial 

appointments, except in the case of secondary appointments.   
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2. This column indicates which faculty vote on promotion for each category of faculty listed in the 
rows. MSASS bylaws state that promotion decisions are made by the faculty eligible to vote for the 
rank being considered. Tenure decisions are made by faculty with tenure. 

3. These refer to evaluations by external authorities for the purpose of promotion/tenure considerations.  
Two letters are required for initial appointments of instructors and senior instructors, but these need 
not be external.  To be hired at or promoted to the rank of assistant professor a national search is 
required, unless a waiver has been granted. 

4. CWRU Faculty Handbook (Chapter 3, Part One, I) states that, with the exception of special faculty, 
all appointments, promotions, and tenure, and tenure transfer recommendations require approval by 
the Board of Trustees. 

5.  Faculty with secondary appointments may request consideration of promotion in the secondary 
department after a promotion has been granted in their primary department. 

 
 
 
Approved by MSASS faculty 
Revised September 20, 2004 
Revised May 11, 2015 
Revised September 25, 2017 
 
Ratified by Faculty Senate 
October 27, 2004 
Approved in Principle by the Faculty Senate – 04/26/06 
Approved in Principle by the Faculty Senate – 09/24/08 
January 22, 2016 



 

 

 

 

 

 
 
 
 
TO:  Members of the Faculty Senate 
 
FROM:  Jeffrey Wolcowitz, on behalf of Undergraduate Studies and the Office of Student Conduct & 

Community Standards 
 
RE:  “Refresh” of the Academic Integrity Policy for Undergraduates 
 
DATE:  January 12, 2018 
 
 
The current Academic Integrity Policy for Undergraduates was approved by the Faculty Senate on March 
26, 2002, following a vote by the University Undergraduate Faculty.  Fifteen years later, it is appropriate 
to review that policy (1) to make sure that current practices are aligned with original intent, (2) to clarify 
issues that have emerged but were not addressed in the original policy, and (3) to reaffirm community 
buy‐in to the policy. 
 
George O’Connell and Kaleena Schmidt from the Office of Student Conduct & Community Standards and 
Denise Butler, Nancy DiIulio, and Jeffrey Wolcowitz from the Office of Undergraduate Studies (the two 
offices responsible for implementation of the policy) undertook such a review during the 2016‐2017 
academic year.  The accompanying documents present our recommendations for a “refresh” of the 
policy, as amended and approved by FSCUE with input from the Faculty Personnel Committee.  Those 
documents are: (1) the current policy as it appears in the Undergraduate Studies chapter of the 2017‐
2018 General Bulletin, (2) the current policy with the proposed changes tracked through the document, 
and (3) a clean version of the proposed “refreshed” policy. 
 
Many of the changes are simple word changes to add clarity to the document.  Others are substantive 
changes or additions.  To guide you in reading the documents, I outline the major changes: 
 
Preamble:  In addition to adhering to their own personal codes of integrity, members of our community 
must also “comply with University community standards.” 
 
Definitions:  The changes in this section do two things.  First, we break out submitting the same work in 
multiple courses from the definition of plagiarism.  Second, we emphasize that the specifics listed in 
each definition are examples by expanding “includes” to “includes but is not limited to.” 
 
Discussing, Reporting and Adjudicating Violations:  The sections in this part of the document have been 
reorganized to reflect the actual flow of the process.  Also, we have clarified that any member of the 
University community is expected to bring forward concern that an academic integrity violation has 
occurred. 
 

Office of Undergraduate Studies 

10900 Euclid Avenue 
Cleveland, Ohio 44106‐7028 

 
Visitor and Deliveries 

Sears Building, Room 357 
Phone: 216‐368‐2928 

Fax: 216‐368‐4718 
www.case.edu 



Reporting Procedures:  This is a renamed introduction to First and Subsequent Violations to focus on the 
start of the process.  Since we do not tell a faculty member whether or not the student has a prior 
violation (because we do not want that to influence the faculty member’s response to the incident at 
hand), we clarify that all report forms should be completed as if they are for a first violation. 
 
Academic Integrity Board:  In this section we differentiate the Academic Integrity Board, which includes 
all students and faculty who make up the hearing pool, from the Academic Integrity Hearing Panel that 
will review a particular case.  We also include the procedures and evidence standards explicitly in this 
policy rather than point people to the conduct policy, set standards for proceeding with a hearing if a 
member of the panel does not show up, and clarify that a student cannot end up with a greater penalty 
by pursuing the right to a hearing.  We also clarify, at the suggestion of the Faculty Personnel 
Committee, that the student and faculty member will be notified of the outcome of a hearing in a timely 
manner, including the reasoning behind the Panel’s decision. 
 
Appeals:  We have added this section in the spirit of being clear about all procedures, again to avoid 
pointing people to the conduct policy to learn about appeal procedures. 
 
Violations Reported After Graduation:  Because these are academic matters potentially affecting the 
awarding of the degree, we shift decision‐making about whether to pursue such a case from Student 
Affairs to the Dean of Undergraduate Studies. 
 

 
 
 



CURRENT ACADEMIC INTEGRITY POLICY FROM 2017-2018 GENERAL 
BULLETIN 

 

Academic Integrity 
Students, faculty, and administrators share responsibility for the determination and preservation 
of standards of academic integrity. Not only must they adhere to their own personal codes of 
integrity but they must also be prepared to educate others about the importance of academic 
integrity, to take reasonable precaution to discourage violations of academic integrity, and to 
adjudicate violations. 

For students, education about the importance of academic integrity begins during the admissions 
process. The centrality of integrity to the academic enterprise is reinforced during new student 
orientation when students engage in discussion about academic integrity. Specific mention of 
academic integrity and course-specific guidelines should be presented in all classes. Programs 
and instruction about academic integrity guidelines also should be offered throughout the 
students' undergraduate career. 

Faculty and students are expected to uphold standards of academic integrity by taking reasonable 
precaution in the academic arena. Reasonable precaution involves implementing measures that 
reduce the opportunities for academic misconduct but do not inhibit inquiry, create disruption or 
distraction in the testing environment, or create an atmosphere of mistrust. 

The vitality of academic integrity is dependent upon the willingness of community members to 
confront instances of suspected wrongdoing. The faculty have a specific responsibility to address 
suspected or reported violations as indicated below. All other members of the academic 
community are expected to report directly and confidentially their suspicion of violation to a 
faculty member or a dean or to approach suspected violators and to remind them of their 
obligation to uphold standards of academic integrity. 

Definition of Violations 

All forms of academic dishonesty including cheating, plagiarism, misrepresentation, and 
obstruction are violations of academic integrity standards. 

 Cheating includes copying from another's work, falsifying problem solutions or 
laboratory reports, or using unauthorized sources, notes or computer programs. 

 Plagiarism includes the presentation, without proper attribution, of another's words or 
ideas from printed or electronic sources. It is also plagiarism to submit, without the 
instructor's consent, an assignment in one class previously submitted in another. 

 Misrepresentation includes forgery of official academic documents, the presentation of 
altered or falsified documents or testimony to a university office or official, taking an 



exam for another student, or lying about personal circumstances to postpone tests or 
assignments. 

 Obstruction occurs when a student engages in unreasonable conduct that interferes with 
another's ability to conduct scholarly activity. Destroying a student's computer file, 
stealing a student's notebook, and stealing a book on reserve in the library are examples 
of obstruction. 

Discussing, Reporting and Adjudicating Violations 

If a faculty member suspects that an undergraduate student has violated academic integrity 
standards, the faculty member shall advise the student and the department chair and consult with 
the Dean of Undergraduate Studies about the appropriate course of action. Before speaking with 
the student, the faculty member also may choose to consult with the chair or dean about 
academic integrity standards. If the faculty member, in consultation with the dean, determines 
that the evidence is not adequate to charge the student with a violation, the matter will be 
dropped. Otherwise, the following procedures will be followed. 

First Violations 

If the faculty member and the student agree that a violation has occurred, and the violation is 
determined to be a first violation (the university has no record of previous academic integrity 
violations by the student), the faculty member shall choose either to sanction the student or to 
refer the case to the academic integrity board. If the faculty member chooses to sanction the 
student, the minimum sanction is failure in the work in question and the maximum sanction is 
failure in the course. The faculty member will be provided with a standard reporting form to be 
signed by both the student and faculty member. 

However, the case will be referred to the Office of Student Conduct and Community Standards 
for Academic Integrity Board action if: 

1. the student claims not to have violated academic integrity standards or the student 
disagrees with the sanction imposed by the professor (provided that the sanction is 
greater than the minimum); or 

2. the faculty member feels that the seriousness of the first offense warrants presentation to 
the Academic Integrity Board or the faculty member, after consultation with the dean, 
prefers to have the Academic Integrity Board investigate or adjudicate the alleged 
violation, or prefers that the Board sanction the student. 

The signed report form from a faculty member or the finding of responsibility by the Academic 
Integrity Board will become part of the student's university judicial file. Students found 
responsible for a first violation will be required, in addition to any other sanctions imposed, to 
attend an ethics education program or to complete an ethics exercise as assigned by the Dean of 
Undergraduate Studies or the Director of the Office of Student Conduct and Community 
Standards or their designees. 

Subsequent Violations 



If the university judicial file indicates that the student suspected of a violation has been 
responsible for one or more previous violations of the university's Academic Integrity Policy, the 
case will be referred to the Office of Student Conduct and Community Standards for Academic 
Integrity Board action. 

Misrepresentation and Obstruction 

Reports of suspected academic misrepresentation or obstruction occurring in settings other than 
the classroom will be referred to the Office of Student Conduct and Community Standards for 
Academic Integrity Board action. 

Academic Integrity Board 

If a suspected or known violation of academic integrity standards warrants consideration by the 
Academic Integrity Board, the Director of the Office of Student Conduct and Community 
Standards will convene the Board.  The Board will be composed of three students (voting 
members) appointed by the Undergraduate Student Government, two faculty (voting members) 
appointed from a list of faculty members annually identified by the Office of Undergraduate 
Studies and the Office of Student Affairs as willing to serve and approved by the Executive 
Committee of the Faculty Senate, and two administrators (non-voting members).  One 
administrator will be a dean from the Office of Undergraduate Studies.  The other administrator 
will be a representative of the Office of Student Affairs and will chair the Board.  All members 
of the Board may question witnesses.  Academic Integrity Board procedure, the vote required for 
the determination of responsibility, and the evidence standard will be the same as those for the 
University Judicial Board. 

Should the Board find the student not responsible for a suspected violation, the faculty member 
and the student will be so informed.  The faculty member will be asked to evaluate the student's 
performance in the assignment in question and to issue a grade based on his or her normal 
grading practices. 

If the Board finds a student responsible for a violation of academic integrity standards, the Board 
will notify the student and the faculty member.  The Board can sanction violations by issuing 
failure in the work in question, failure in the course, university disciplinary warning, university 
disciplinary probation, university disciplinary suspension, or expulsion. 

In cases in which the Academic Integrity Board finds a student responsible for a second or 
subsequent violation, the minimum sanction will be failure in the course; the maximum penalty 
will be expulsion. 

If the Academic Integrity Board finds a student responsible for misrepresentation or obstruction, 
the minimum sanction will be university disciplinary probation; the maximum penalty will be 
expulsion. 

Violations Reported After Voluntary Withdrawal or Academic Separation 



Suspected violations of academic integrity standards reported after a student voluntarily 
withdraws or is academically separated will be investigated and adjudicated. A student who 
withdraws or is academically separated during the investigation and adjudication of a suspected 
violation may be asked to appear at a hearing or, if the student fails to appear, have his or her 
case heard in absentia. If the student is found responsible for a violation, sanctions can be 
imposed. 

Violations Reported After Graduation 

In the event that a suspected violation of academic integrity standards is reported after 
graduation, the Director of the Office of Student Conduct and Community Standards or his/her 
designee will make a determination as to the feasibility of investigation and adjudication. 
Graduation will not preempt investigation or adjudication of a suspected violation when those 
processes are feasible. If a student is found responsible for a violation and the sanction imposed 
makes the student ineligible to earn his or her degree, the degree may be revoked. 

Maintenance of Records 

Violations of academic integrity standards are considered violations of the university's Standards 
of Conduct and will be recorded in the student's judicial record.  University judicial files are 
maintained by the Office of Student Conduct and Community Standards in the Division of 
Student Affairs. 

 



CLEAN VERSION OF “REFRESHED” ACADEMIC INTEGRITY POLICY 

 

Academic Integrity 
Students, faculty, and administrators share responsibility for the determination and preservation 
of standards of academic integrity. Not only must they adhere to their own personal codes of 
integrity and comply with University community standards, but they must also be prepared to 
educate others about the importance of academic integrity, to take reasonable precaution to 
discourage violations of academic integrity, and to adjudicate violations. 

For students, education about the importance of academic integrity begins during the admissions 
process. The centrality of integrity to the academic enterprise is reinforced during new student 
orientation when students engage in discussion about academic integrity. Specific mention of 
academic integrity and course-specific guidelines should be presented in all classes. Programs 
and instruction about academic integrity guidelines also should be offered throughout the 
students' undergraduate career. 

Faculty and students are expected to uphold standards of academic integrity by taking reasonable 
precaution in the academic arena. Reasonable precaution involves implementing measures that 
reduce the opportunities for academic misconduct but do not inhibit inquiry, create disruption or 
distraction in the testing environment, or create an atmosphere of mistrust. 

The vitality of academic integrity is dependent upon the willingness of community members to 
confront instances of suspected wrongdoing. The faculty have a specific responsibility to address 
suspected or reported violations as indicated below. All other members of the academic 
community are expected to report directly and confidentially their suspicion of violation to a 
faculty member or a dean or to approach suspected violators and to remind them of their 
obligation to uphold standards of academic integrity. 

Definition of Violations 

All forms of academic dishonesty including cheating, plagiarism, misrepresentation, obstruction, 
and submitting without permission work to one course that was completed for another course are 
violations of academic integrity standards. 

 Cheating includes but is not limited to copying from another's work; falsifying problem 
solutions or laboratory reports; using unauthorized sources, notes or computer programs; 
or otherwise failing to follow the instructions or procedures in place for a particular 
testing situation. 

 Plagiarism includes but is not limited to the presentation, without proper attribution, of 
another's words or ideas from printed or electronic sources. 

 Misrepresentation includes but is not limited to forgery of official academic documents, 
the presentation of altered or falsified documents or testimony to a university office or 



official, taking an exam for another student, or lying about personal circumstances to 
postpone tests or assignments. 

 Obstruction includes but is not limited to engaging in unreasonable conduct that 
interferes with another's ability to conduct scholarly activity, such as destroying a 
student's computer file, stealing a student's notebook, or interfering with a student’s 
access to course materials. 

 Submitting without the instructor’s consent an assignment in one class previously 
submitted or being submitted in another class violates academic integrity standards 
because it interferes with the learning expected from the assignment and the course. 

Discussing, Reporting and Adjudicating Violations 

If any member of the University community suspects that an undergraduate student has violated 
academic integrity standards, they shall advise the student and the department chair and consult 
with the Dean of Undergraduate Studies about the appropriate course of action. Before speaking 
with the student, they also may choose to consult with the chair or dean about academic integrity 
standards. If, in consultation with the dean, it is determined that the evidence is not adequate to 
charge the student with a violation, the matter will be dropped. Otherwise, the following 
procedures will be followed. 

Reporting Procedures 

If the faculty member and the student agree that a violation has occurred, the faculty member 
shall choose either to sanction the student or to refer the case to the academic integrity board. If 
the faculty member chooses to sanction the student, the minimum sanction is failure in the work 
in question and the maximum sanction is failure in the course. The faculty member will be 
provided with a standard reporting form to be signed by both the student and faculty member. As 
the faculty member will not know whether any prior violations have occurred, all alleged 
violations should be treated as if they are first violations.  Upon completion, the reporting form 
and all documentation should be forwarded to the Office of Student Conduct and Community 
Standards. 

The case will be referred by the Office of Student Conduct and Community Standards for 
Academic Integrity Board action if any of the following apply: 

 The student claims not to have violated academic integrity standards. 
 The student disagrees with the sanction imposed by the professor (provided that the 

sanction is greater than the minimum). 
 The faculty member believes that the seriousness of the first offense warrants 

presentation to the Academic Integrity Board. 
 The faculty member, after consultation with the dean, prefers to have the Academic 

Integrity Board investigate or adjudicate the alleged violation, or prefers that the Board 
sanction the student. 

 The case is not the student’s first violation of the Academic Integrity Policy. 
 The student is not enrolled in the faculty member’s course. 



 

First Violations 

If upon receipt by the Office of Student Conduct and Community Standards the violation is 
confirmed to be a first violation (the University has no record of a previous academic integrity 
violation by the student), the case will proceed as indicated on the completed reporting form. 

Students found responsible for a first violation will be required, in addition to any other 
sanctions, accepted or imposed, to attend an ethics education program or to complete an ethics 
exercise as assigned by the Dean of Undergraduate Studies or the Director of the Office of 
Student Conduct and Community Standards or their designees. 

Subsequent Violations 

If the university judicial file indicates that the student suspected of a violation has been 
responsible for one or more previous violations of the university's Academic Integrity Policy, the 
case will be referred by the Office of Student Conduct and Community Standards for Academic 
Integrity Board action. 

Misrepresentation and Obstruction 

Reports of suspected academic misrepresentation or obstruction occurring in settings other than 
the classroom will be referred by the Office of Student Conduct and Community Standards for 
Academic Integrity Board action. 

Academic Integrity Board 

The Academic Integrity Board is a pool of student and faculty volunteers trained to adjudicate 
academic integrity violations. Prospective undergraduate student members are identified by 
already serving undergraduate student members and approved by the Undergraduate Student 
Government.  Prospective faculty members are identified by the Office of Undergraduate Studies 
and the Office of Student Conduct and Community Standards and approved by the Faculty 
Senate Committee on Undergraduate Education. 

If a suspected or known violation of academic integrity standards warrants consideration by the 
Academic Integrity Board, the Director of the Office of Student Conduct and Community 
Standards or designee will convene an Academic Integrity Hearing Panel selected from approved 
members of the Academic Integrity Board. All Panel members must have been previously 
appointed to the Academic Integrity Board as outlined above. 

The Panel will be composed of three students (voting members), two faculty (voting members), 
and two administrators (non-voting members). One administrator will normally be a dean from 
the Office of Undergraduate Studies. The other administrator will normally be a representative of 
the Office of Student Affairs and will chair the Board.  All members of the Panel may question 
anyone providing information to the panel. 



The Panel’s determination of responsibility shall be made on the basis of whether there is a 
preponderance of the evidence, or whether it is more likely than not, that the student violated the 
Academic Integrity Policy. At least a simple majority of voting members must agree that there is 
a preponderance of the evidence supporting responsibility for a violation. 

If any student or faculty voting member of an academic integrity panel is absent from a 
scheduled hearing due to unforeseen reasons, the academic integrity hearing may proceed only if 
all of the following criteria are met: 

 The student charged with an alleged academic integrity violation agrees to proceed. 
 An Undergraduate Studies dean is present and agrees to proceed. 
 A Hearing Panel chair is present and agrees to proceed. 
 At least three voting members of the scheduled Hearing Panel are present, including at 

least one student and one faculty member. 

Failure to meet all of the above criteria will result in the hearing being rescheduled for a later 
date. 

Should the Panel find the student not responsible for a suspected violation, the faculty member 
and the student will be so informed in a timely manner, including the reasoning behind the 
Panel’s decision. The faculty member will be asked to evaluate the student's performance on the 
assignment in question and to issue a grade based on his or her normal grading practices. 

If the Panel finds a student responsible for a violation of academic integrity standards, the 
faculty member and the student will be so informed in a timely manner, including the reasoning 
behind the Panel’s decision.  The Panel can sanction violations by issuing failure in the work in 
question, failure in the course, university warning, university disciplinary probation, university 
separation, or expulsion from the university. 

In cases in which the student does not accept responsibility for a first violation but is found 
responsible by an Academic Integrity Panel, the Panel may not impose a sanction greater than 
that originally proposed by the faculty member. In cases in which the student accepts 
responsibility for a first violation but does not accept the sanction, the Academic Integrity Panel 
may assign a sanction no greater than the sanction proposed by the faculty member. 

In cases in which the Academic Integrity Panel finds a student responsible for a second or 
subsequent violation, the minimum sanction will be failure in the course; the maximum penalty 
will be expulsion from the university. Prior violations of the Academic Integrity Policy may be 
taken into account when determining sanctions.  Prior Academic Integrity allegations for which 
the student was found not responsible may not be taken into account when determining 
sanctions. 

If the Academic Integrity Panel finds a student responsible for misrepresentation or obstruction, 
the minimum sanction will be university disciplinary probation; the maximum penalty will be 
expulsion from the university. 



Appeals 

A decision reached by an Academic Integrity Panel may be appealed by the student within five 
business days (days the university is open, including student breaks) from the time the hearing 
decision is made available. Appeal petitions shall be submitted in writing to the Office of Student 
Conduct and Community Standards. 

An appeal shall be limited to review of the appeal petition, information available at the hearing, 
the verbatim record of the hearing, and supporting documents for one or more of the following 
grounds: 

 There is evidence that established procedures were not followed in a manner that would 
have significantly affected the hearing outcome. 

 There is new information not available at the time of the hearing that would have 
significantly affected the hearing outcome.  

 The sanctions are substantially disproportionate to the severity of the violation. 

Three members of the University Student Affairs leadership team will determine whether an 
appeal petition falls within any of the above criteria. If it is determined that the appeal petition 
does not meet these criteria, the appeal will be denied. If it is determined that the appeal petition 
meets one or more of these criteria, the case will be forwarded to a full appeal panel. An appeal 
panel shall by chaired by the Vice Provost for Undergraduate Education and consist of two 
students and two faculty from the Academic Integrity Board with no prior participation in the 
original Academic Integrity Panel or conflict of interest with anyone involved in the case. 

The appeal panel will limit the scope of the review to the grounds outlined above. If an appeal is 
granted based on either of the first two criteria listed above, the case may be returned to the 
original Academic Integrity Panel to allow reconsideration of the original decision. If an appeal 
is granted on the basis of the third criterion above, the appeal panel may render new sanction(s). 
If an appeal is not granted, the matter shall be considered closed and the original outcome 
binding on all parties involved. 

Violations Reported After Voluntary Withdrawal or Academic Separation 

Suspected violations of academic integrity standards reported after a student voluntarily 
withdraws or is academically separated will be investigated and adjudicated. A student who 
withdraws or is academically separated during the investigation and adjudication of a suspected 
violation may be asked to appear at a hearing or, if the student fails to appear, have his or her 
case heard in absentia. If the student is found responsible for a violation, sanctions can be 
imposed. 

Violations Reported After Graduation 

In the event that a suspected violation of academic integrity standards is reported after 
graduation, the Dean of Undergraduate Studies or his/her designee will make a determination as 
to the feasibility of investigation and adjudication. Graduation will not preempt investigation or 



adjudication of a suspected violation when those processes are feasible. If a student is found 
responsible for a violation and the sanction imposed makes the student ineligible to earn his or 
her degree, the degree may be revoked. 

Maintenance of Records 

Violations of academic integrity standards are considered violations of the university's Standards 
of Conduct and will be recorded in the student's conduct record.  University conduct files are 
maintained by the Office of Student Conduct and Community Standards in the Division of 
Student Affairs. 

 



PROPOSED CHANGES TO CURRENT ACADEMIC INTEGRITY POLICY WITH 
TRACK CHANGES 

 

Academic Integrity 
Students, faculty, and administrators share responsibility for the determination and preservation 
of standards of academic integrity. Not only must they adhere to their own personal codes of 
integrity and comply with University community standards, but they must also be prepared to 
educate others about the importance of academic integrity, to take reasonable precaution to 
discourage violations of academic integrity, and to adjudicate violations. 

For students, education about the importance of academic integrity begins during the admissions 
process. The centrality of integrity to the academic enterprise is reinforced during new student 
orientation when students engage in discussion about academic integrity. Specific mention of 
academic integrity and course-specific guidelines should be presented in all classes. Programs 
and instruction about academic integrity guidelines also should be offered throughout the 
students' undergraduate career. 

Faculty and students are expected to uphold standards of academic integrity by taking reasonable 
precaution in the academic arena. Reasonable precaution involves implementing measures that 
reduce the opportunities for academic misconduct but do not inhibit inquiry, create disruption or 
distraction in the testing environment, or create an atmosphere of mistrust. 

The vitality of academic integrity is dependent upon the willingness of community members to 
confront instances of suspected wrongdoing. The faculty have a specific responsibility to address 
suspected or reported violations as indicated below. All other members of the academic 
community are expected to report directly and confidentially their suspicion of violation to a 
faculty member or a dean or to approach suspected violators and to remind them of their 
obligation to uphold standards of academic integrity. 

Definition of Violations 

All forms of academic dishonesty including cheating, plagiarism, misrepresentation, obstruction, 
and submitting without permission work to one course that was completed for another course are 
violations of academic integrity standards. 

 Cheating includes but is not limited to copying from another's work; falsifying problem 
solutions or laboratory reports; using unauthorized sources, notes or computer programs; 
or otherwise failing to follow the instructions or procedures in place for a particular 
testing situation. 

 Plagiarism includes but is not limited to the presentation, without proper attribution, of 
another's words or ideas from printed or electronic sources. 
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 Misrepresentation includes but is not limited to forgery of official academic documents, 
the presentation of altered or falsified documents or testimony to a university office or 
official, taking an exam for another student, or lying about personal circumstances to 
postpone tests or assignments. 

 Obstruction includes but is not limited to engaging in unreasonable conduct that 
interferes with another's ability to conduct scholarly activity, such as destroying a 
student's computer file, stealing a student's notebook, or interfering with a student’s 
access to course materials. 

 Submitting without the instructor’s consent an assignment in one class previously 
submitted or being submitted in another class violates academic integrity standards 
because it interferes with the learning expected from the assignment and the course. 

Discussing, Reporting and Adjudicating Violations 

If any member of the University community suspects that an undergraduate student has violated 
academic integrity standards, they shall advise the student and the department chair and consult 
with the Dean of Undergraduate Studies about the appropriate course of action. Before speaking 
with the student, they also may choose to consult with the chair or dean about academic integrity 
standards. If, in consultation with the dean, it is determined that the evidence is not adequate to 
charge the student with a violation, the matter will be dropped. Otherwise, the following 
procedures will be followed. 

Reporting Procedures 

If the faculty member and the student agree that a violation has occurred, the faculty member 
shall choose either to sanction the student or to refer the case to the academic integrity board. If 
the faculty member chooses to sanction the student, the minimum sanction is failure in the work 
in question and the maximum sanction is failure in the course. The faculty member will be 
provided with a standard reporting form to be signed by both the student and faculty member. As 
the faculty member will not know whether any prior violations have occurred, all alleged 
violations should be treated as if they are first violations.  Upon completion, the reporting form 
and all documentation should be forwarded to the Office of Student Conduct and Community 
Standards. 

The case will be referred by the Office of Student Conduct and Community Standards for 
Academic Integrity Board action if any of the following apply: 

 The student claims not to have violated academic integrity standards. 
 The student disagrees with the sanction imposed by the professor (provided that the 

sanction is greater than the minimum). 
 The faculty member believes that the seriousness of the first offense warrants 

presentation to the Academic Integrity Board. 
 The faculty member, after consultation with the dean, prefers to have the Academic 

Integrity Board investigate or adjudicate the alleged violation, or prefers that the Board 
sanction the student. 
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 The case is not the student’s first violation of the Academic Integrity Policy. 
 The student is not enrolled in the faculty member’s course. 

 

First Violations 

If upon receipt by the Office of Student Conduct and Community Standards the violation is 
confirmed to be a first violation (the University has no record of a previous academic integrity 
violation by the student), the case will proceed as indicated on the completed reporting form. 

Students found responsible for a first violation will be required, in addition to any other 
sanctions, accepted or imposed, to attend an ethics education program or to complete an ethics 
exercise as assigned by the Dean of Undergraduate Studies or the Director of the Office of 
Student Conduct and Community Standards or their designees. 

Subsequent Violations 

If the university judicial file indicates that the student suspected of a violation has been 
responsible for one or more previous violations of the university's Academic Integrity Policy, the 
case will be referred by the Office of Student Conduct and Community Standards for Academic 
Integrity Board action. 

Misrepresentation and Obstruction 

Reports of suspected academic misrepresentation or obstruction occurring in settings other than 
the classroom will be referred by the Office of Student Conduct and Community Standards for 
Academic Integrity Board action. 

Academic Integrity Board 

The Academic Integrity Board is a pool of student and faculty volunteers trained to adjudicate 
academic integrity violations. Prospective undergraduate student members are identified by 
already serving undergraduate student members and approved by the Undergraduate Student 
Government.  Prospective faculty members are identified by the Office of Undergraduate Studies 
and the Office of Student Conduct and Community Standards and approved by the Faculty 
Senate Committee on Undergraduate Education. 

If a suspected or known violation of academic integrity standards warrants consideration by the 
Academic Integrity Board, the Director of the Office of Student Conduct and Community 
Standards or designee will convene an Academic Integrity Hearing Panel selected from approved 
members of the Academic Integrity Board. All Panel members must have been previously 
appointed to the Academic Integrity Board as outlined above. 

The Panel will be composed of three students (voting members), two faculty (voting members), 
and two administrators (non-voting members). One administrator will normally be a dean from 
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the Office of Undergraduate Studies. The other administrator will normally be a representative of 
the Office of Student Affairs and will chair the Board.  All members of the Panel may question 
anyone providing information to the panel. 

The Panel’s determination of responsibility shall be made on the basis of whether there is a 
preponderance of the evidence, or whether it is more likely than not, that the student violated the 
Academic Integrity Policy. At least a simple majority of voting members must agree that there is 
a preponderance of the evidence supporting responsibility for a violation. 

If any student or faculty voting member of an academic integrity panel is absent from a 
scheduled hearing due to unforeseen reasons, the academic integrity hearing may proceed only if 
all of the following criteria are met: 

 The student charged with an alleged academic integrity violation agrees to proceed. 
 An Undergraduate Studies dean is present and agrees to proceed. 
 A Hearing Panel chair is present and agrees to proceed. 
 At least three voting members of the scheduled Hearing Panel are present, including at 

least one student and one faculty member. 

Failure to meet all of the above criteria will result in the hearing being rescheduled for a later 
date. 

Should the Panel find the student not responsible for a suspected violation, the faculty member 
and the student will be so informed in a timely manner, including the reasoning behind the 
Panel’s decision. The faculty member will be asked to evaluate the student's performance on the 
assignment in question and to issue a grade based on his or her normal grading practices. 

If the Panel finds a student responsible for a violation of academic integrity standards, the 
faculty member and the student will be so informed in a timely manner, including the reasoning 
behind the Panel’s decision.  The Panel can sanction violations by issuing failure in the work in 
question, failure in the course, university warning, university disciplinary probation, university 
separation, or expulsion from the university. 

In cases in which the student does not accept responsibility for a first violation but is found 
responsible by an Academic Integrity Panel, the Panel may not impose a sanction greater than 
that originally proposed by the faculty member. In cases in which the student accepts 
responsibility for a first violation but does not accept the sanction, the Academic Integrity Panel 
may assign a sanction no greater than the sanction proposed by the faculty member. 

In cases in which the Academic Integrity Panel finds a student responsible for a second or 
subsequent violation, the minimum sanction will be failure in the course; the maximum penalty 
will be expulsion from the university. Prior violations of the Academic Integrity Policy may be 
taken into account when determining sanctions.  Prior Academic Integrity allegations for which 
the student was found not responsible may not be taken into account when determining 
sanctions. 
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If the Academic Integrity Panel finds a student responsible for misrepresentation or obstruction, 
the minimum sanction will be university disciplinary probation; the maximum penalty will be 
expulsion from the university. 

Appeals 

A decision reached by an Academic Integrity Panel may be appealed by the student within five 
business days (days the university is open, including student breaks) from the time the hearing 
decision is made available. Appeal petitions shall be submitted in writing to the Office of Student 
Conduct and Community Standards. 

An appeal shall be limited to review of the appeal petition, information available at the hearing, 
the verbatim record of the hearing, and supporting documents for one or more of the following 
grounds: 

 There is evidence that established procedures were not followed in a manner that would 
have significantly affected the hearing outcome. 

 There is new information not available at the time of the hearing that would have 
significantly affected the hearing outcome.  

 The sanctions are substantially disproportionate to the severity of the violation. 

Three members of the University Student Affairs leadership team will determine whether an 
appeal petition falls within any of the above criteria. If it is determined that the appeal petition 
does not meet these criteria, the appeal will be denied. If it is determined that the appeal petition 
meets one or more of these criteria, the case will be forwarded to a full appeal panel. An appeal 
panel shall by chaired by the Vice Provost for Undergraduate Education and consist of two 
students and two faculty from the Academic Integrity Board with no prior participation in the 
original Academic Integrity Panel or conflict of interest with anyone involved in the case. 

The appeal panel will limit the scope of the review to the grounds outlined above. If an appeal is 
granted based on either of the first two criteria listed above, the case may be returned to the 
original Academic Integrity Panel to allow reconsideration of the original decision. If an appeal 
is granted on the basis of the third criterion above, the appeal panel may render new sanction(s). 
If an appeal is not granted, the matter shall be considered closed and the original outcome 
binding on all parties involved. 

Violations Reported After Voluntary Withdrawal or Academic Separation 

Suspected violations of academic integrity standards reported after a student voluntarily 
withdraws or is academically separated will be investigated and adjudicated. A student who 
withdraws or is academically separated during the investigation and adjudication of a suspected 
violation may be asked to appear at a hearing or, if the student fails to appear, have his or her 
case heard in absentia. If the student is found responsible for a violation, sanctions can be 
imposed. 

Violations Reported After Graduation 
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In the event that a suspected violation of academic integrity standards is reported after 
graduation, the Dean of Undergraduate Studies or his/her designee will make a determination as 
to the feasibility of investigation and adjudication. Graduation will not preempt investigation or 
adjudication of a suspected violation when those processes are feasible. If a student is found 
responsible for a violation and the sanction imposed makes the student ineligible to earn his or 
her degree, the degree may be revoked. 

Maintenance of Records 

Violations of academic integrity standards are considered violations of the university's Standards 
of Conduct and will be recorded in the student's conduct record.  University conduct files are 
maintained by the Office of Student Conduct and Community Standards in the Division of 
Student Affairs. 
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Policy for the Verification of Faculty Credentials 
 

POLICY  
 
It is the policy of Case Western Reserve University that instructors of record teaching at the 
graduate level shall have done one or more of the following: 

• Earned a terminal degree in (or the highest degree appropriate to) the academic 
field related to the intended teaching assignment. 

• Provided evidence of appropriate professional experience equivalent to such degree. 
• Provided evidence of tested experience appropriate to the specific teaching assignment. 

 
Furthermore, it is the policy of Case Western Reserve University that instructors of record 
teaching at the undergraduate level shall have done one or more of the following: 

• Earned a minimum of a master’s degree (or can demonstrate the equivalent level of 
training) in an academic field related to the intended teaching assignment. 

• Earned a minimum of a master’s degree (or can demonstrate the equivalent level of 
training) in an academic field outside of the intended teaching assignment and has 
completed at least 18 credit hours at the graduate level in the discipline of the intended 
teaching assignment. 

• Provided evidence of appropriate professional experience equivalent to such degree. 
• Provided documentation of tested experience appropriate to the specific teaching 

assignment. 
 
 
 
Instructors of record are those assigned to be responsible for a course, including aspects 
such as its design, content, pedagogy, assignments, and assessments.  
 
The dean (or dean’s designee) of the relevant constituent faculty is responsible for certifying 
to the Office of the Provost that the credentials of all instructors of record meet the 
requirements stated above.  If an individual’s academic degree(s) do not satisfy the 
qualifications for the proposed teaching assignment, then the Verification of Credentials 
Form (sample attached) must be submitted to the Office of the Provost.  All official 
transcripts are to be kept on file in the dean’s office. Any exceptions to this policy must be 
approved by the Provost’s Office on a case-by-case basis. 
 
 
ADDITIONAL SPECIFICATIONS 
 
The verification of faculty credentials shall be performed at the time of the initial teaching appointment 
at CWRU.  In the case of individuals who hold appointments as of the effective date of this policy, the 
verification of faculty credentials shall be performed when they are considered for teaching a 
course outside any department (or constituent faculty, in a school not organized into 
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departments) in which they hold an appointment (primary, secondary, or joint) and outside of 
the field(s) in which their academic degree(s) were earned.  

 
Individuals who meet at least one of the criteria in the policy statement, as certified by the 
school dean, will be deemed qualified to teach appropriate courses within any department (or 
constituent faculty, in a school not organized into departments) in which they hold an 
appointment (primary, secondary, or joint). Once an individual has been deemed qualified 
through this process, the dean of the school has the final authority to decide whether that 
individual continues to qualify for a specific teaching assignment. 
 
For teaching assignments that include cross-listed courses, the instructor of record would need 
to be certified as qualified in only one of the departments associated with the course. 

 
This policy applies to CWRU staff members who may serve as an instructor of record either on 
an overload assignment or as part of their staff appointment. In addition, this policy also 
applies to graduate students who may be appointed as instructors of record for a course, but 
it does not apply to graduate students serving as teaching assistants in a course. 
 
All academic degrees earned in the U.S. shall have been awarded by regionally accredited 
institutions. For those individuals whose degrees are earned abroad, official transcripts (original 
paper copies or certified electronic copies) or documents that verify receipt of the degree must 
be submitted to and evaluated to verify the authenticity of the academic documents and 
demonstrate their comparability with U.S. credentials. 
 
Guidance regarding the criteria described in the Policy statement above is contained in the 
Higher Learning Commission document "Commission Guidance on Determining Qualified 
Faculty" (http://download.hlcommission.org/FacultyGuidelines_2016_OPB.pdf).  If the 
guidelines of school-level or program-level accrediting bodies require higher standards on 
faculty qualifications than specified in this policy, the faculty qualifications guidelines of that 
specialized accrediting body take precedence. 
 
 
EFFECTIVE DATE 
 
The policy becomes effective INSERT DATE. 
 
 
ACCOUNTABILITY 
 
Candidates for teaching positions are responsible for assuring that the official transcripts 
(and/or verification of relevant degrees) are submitted to the chair or director of the academic 
home department upon request. Candidates are also responsible for providing evidence to the 
department chair or director of licensure or certification in disciplines where such credentials 
are required. This documentation must be provided before the appointment to teach at CWRU 
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can be made. Falsification or misrepresentation of credentials will subject the appointee to 
discipline up to and including termination. 
 
The department chair or program director is responsible for obtaining official transcripts, 
verifying completion  of relevant degrees, documenting  professional experience and/or 
additional licensure and certification, and for following up on any concerns before forwarding 
the verification documents to the dean.  Chairs and directors shall verify all faculty credentials 
no later than the effective date of employment, and this verification process must be 
completed prior to the first day of class. 
 
 
 
The provost or provost’s designee is responsible for maintaining an electronic database of 
teaching credentials and auditing the records on an annual basis. 
 
SOME EXAMPLES OF HOW A FACULTY MEMBER MIGHT BE QUALIFIED UNDER THIS POLICY 

This policy is intended to afford the schools and the College some latitude with regard to the 
nature and quality of the credentials that can be used to justify the teaching appointment. 
The following examples illustrate some possibilities: 

1) A candidate for a teaching position has completed all of the coursework required for a PhD 
degree and is working on completing the PhD dissertation. It would be reasonable to argue 
that this person's transcript is evidence that she/he has academic credentials equivalent 
to a master’s degree even though she/he may not have formally received the master’s 
degree. 

2) A candidate for a teaching position holds a PhD degree in one field (e.g., Classics) but is 
being considered for a teaching appointment in a closely aligned subject area (e.g., Latin 
or Greek). Similarly, a candidate with a PhD degree in Physics could be qualified to teach 
a course in Astronomy (and a candidate with a PhD in Astronomy could be qualified to 
teach in Physics).  In both cases, it would be reasonable to argue that these individuals 
are academically qualified to teach a course in the related subject. 

3) Suppose a candidate for a teaching position at CWRU had prior experience teaching in 
that subject area at a different institution. CWRU could consider that prior teaching 
assignment as “tested experience.” This prior experience could have been either as an 
instructor of record at the prior institution, or under the guidance of one of the regular 
faculty members at that institution. 

4) If the candidate had prior experience teaching in the subject at CWRU, either as instructor 
of record or under the guidance of one of our regular faculty members, that prior teaching 
could be considered tested experience. 

5) If the candidate has published research in the field of the teaching assignment, that body 
of work could also be considered tested experience. 

6) Experiences outside of an academic setting could also qualify someone for a teaching 
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position. The HLC guidelines indicate that a “breadth and depth of experience outside of 
the classroom in real-world situations relevant to the discipline in which the faculty 
member would be teaching” could qualify the candidate for the teaching appointment. 
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Verification of Credentials Form 
This form (Part A or B) with the relevant attachments is to be submitted by 
the College/School to the Office of the Provost prior to the start of the 
semester of the teaching assignment 
Candidate 

 
  New Hire 
  Re-Hire 
  Teaching outside area of appointment 
CWRU ID:    

Name:         Semester/Year:    
 
 

 

 

Part A: Undergraduate Teaching – The individual is being hired to teach undergraduate courses only and does not have a doctor’s or 
master’s degree in the discipline. The request to hire is based on the following: 

 

The person holds at least a master’s degree with a concentration (minimum of 18 graduate semester hours) in a relevant 
discipline. Provide the transcript and document the 18 hours of relevant coursework. 

 
Course Prefix 
and Number 

 
Course Title 

Number of 
Semester Hours 

 
Institution 

    

    

 
The person has specific and current exceptional expertise that qualifies him/her to teach the courses to be assigned and an 
exception to the credentialing guidelines is requested. This is based on the following analysis of course content to be taught. 
Specific current documentation for each qualification listed (e.g., certifications, licenses, professional training documentation, job 
descriptions, letters, awards documentation, copies of work products, etc.) is attached. 

 
 

Course 
 

Course Content 
 

Qualifications 
Number of Supporting 
Documents Attached 

    

    

 
 

 

Part B: Graduate Teaching – The individual is being hired to teach graduate courses as part of the teaching assignment and does not 
have a terminal degree in the discipline. The request to hire this person based on the following: 

 

The person holds at least a terminal degree with a concentration (minimum of 18 graduate semester hours) in a relevant 
discipline. Provide the transcript and document the 18 hours of relevant coursework. 

 
Course Prefix 
and Number 

 
Course Title 

Number of 
Semester Hours 

 
Institution 

    

    

 
The person has specific and current exceptional expertise that qualifies him/her to teach the courses to be assigned. The request 
for an exception to the credentialing guidelines is based on the following analysis of the course content to be taught. Current 
documentation for each qualification listed (e.g., certifications, licenses, professional training documentation, job descriptions, 
letters, awards documentation, copies of work products, etc.) is attached. 

 
 

Course 
 

Course Content 
 

Qualifications 
Number of Supporting 
Documents Attached 
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Approval Signatures 
 
 
Department Chair (if applicable) 

 
 
 
 
 

  

Name Date 
 
 
 
College/School Dean (required) 

 
 
 
 
 
 

  

Name Date 
 
 
 
 
 

Provost Office 
 
Approve  Disapprove 

 
 
 
 
 
 
 

  

Name Date 
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Policy for the Verification of Faculty Credentials 
 

POLICY  
 
It is the policy of Case Western Reserve University that instructors of record teaching at the 
graduate level shall have done one or more of the following: 

• Earned a terminal degree in (or the highest degree appropriate to) the academic 
field related to the intended teaching assignment. 

• Provided evidence of appropriate professional experience equivalent to such degree. 
• Provided evidence of tested experience appropriate to the specific teaching assignment. 

 
Furthermore, it is the policy of Case Western Reserve University that instructors of record 
teaching at the undergraduate level shall have done one or more of the following: 

• Earned a minimum of a master’s degree (or can demonstrate the equivalent level of 
training) in an academic field related to the intended teaching assignment. 

• Earned a minimum of a master’s degree (or can demonstrate the equivalent level of 
training) in an academic field outside of the intended teaching assignment and has 
completed at least 18 credit hours at the graduate level in the discipline of the intended 
teaching assignment. 

• Provided evidence of appropriate professional experience equivalent to such degree. 
• Provided documentation of tested experience appropriate to the specific teaching 

assignment. 
 
Instructors of record are those assigned to be responsible for a course, including aspects 
such as its design, content, pedagogy, assignments, and assessments.  
 
The dean (or dean’s designee) of the relevant constituent faculty is responsible for certifying 
to the Office of the Provost that the credentials of all instructors of record meet the 
requirements stated above.  If an individual’s academic degree(s) do not satisfy the 
qualifications for the proposed teaching assignment, then the Verification of Credentials 
Form (sample attached) must be submitted to the Office of the Provost.  All official 
transcripts are to be kept on file in the dean’s office. Any exceptions to this policy must be 
approved by the Provost’s Office on a case-by-case basis. 
 
 
ADDITIONAL SPECIFICATIONS 
 
The verification of faculty credentials shall be performed at the time of the initial teaching 
appointment at CWRU.  In the case of individuals who hold appointments as of the effective 
date of this policy, the verification of faculty credentials shall be performed when they are 
considered for teaching a course outside any department (or constituent faculty, in a school not 
organized into departments) in which they hold an appointment (primary, secondary, or joint) 
and outside of the field(s) in which their academic degree(s) were earned.  
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Individuals who meet at least one of the criteria in the policy statement, as certified by the 
school dean, will be deemed qualified to teach appropriate courses within any department (or 
constituent faculty, in a school not organized into departments) in which they hold an 
appointment (primary, secondary, or joint). Once an individual has been deemed qualified 
through this process, the dean of the school has the final authority to decide whether that 
individual continues to qualify for a specific teaching assignment. 
 
For teaching assignments that include cross-listed courses, the instructor of record would need 
to be certified as qualified in only one of the departments associated with the course. 

 
This policy applies to CWRU staff members who may serve as an instructor of record either on 
an overload assignment or as part of their staff appointment. In addition, this policy also 
applies to graduate students who may be appointed as instructors of record for a course, but 
it does not apply to graduate students serving as teaching assistants in a course. 
 
All academic degrees earned in the U.S. shall have been awarded by regionally accredited 
institutions. For those individuals whose degrees are earned abroad, official transcripts (original 
paper copies or certified electronic copies) or documents that verify receipt of the degree must 
be submitted to and evaluated to verify the authenticity of the academic documents and 
demonstrate their comparability with U.S. credentials. 
 
Guidance regarding the criteria described in the Policy statement above is contained in the 
Higher Learning Commission document "Commission Guidance on Determining Qualified 
Faculty" (http://download.hlcommission.org/FacultyGuidelines_2016_OPB.pdf).  If the 
guidelines of school-level or program-level accrediting bodies require higher standards on 
faculty qualifications than specified in this policy, the faculty qualifications guidelines of that 
specialized accrediting body take precedence. 
 
 
EFFECTIVE DATE 
 
The policy becomes effective INSERT DATE. 
 
 
ACCOUNTABILITY 
 
Candidates for teaching positions are responsible for assuring that the official transcripts 
(and/or verification of relevant degrees) are submitted to the chair or director of the academic 
home department upon request. Candidates are also responsible for providing evidence to the 
department chair or director of licensure or certification in disciplines where such credentials 
are required. This documentation must be provided before the appointment to teach at CWRU 
can be made. Falsification or misrepresentation of credentials will subject the appointee to 
discipline up to and including termination. 

http://download.hlcommission.org/FacultyGuidelines_2016_OPB.pdf


DRAFT – December 22, 2018  

3 
 

 
The department chair or program director is responsible for obtaining official transcripts, 
verifying completion  of relevant degrees, documenting  professional experience and/or 
additional licensure and certification, and for following up on any concerns before forwarding 
the verification documents to the dean.  Chairs and directors shall verify all faculty credentials 
no later than the effective date of employment, and this verification process must be 
completed prior to the first day of class. 
 
The provost or provost’s designee is responsible for maintaining an electronic database of 
teaching credentials and auditing the records on an annual basis. 
 
SOME EXAMPLES OF HOW A FACULTY MEMBER MIGHT BE QUALIFIED UNDER THIS POLICY 

This policy is intended to afford the schools and the College some latitude with regard to the 
nature and quality of the credentials that can be used to justify the teaching appointment. 
The following examples illustrate some possibilities: 

1) A candidate for a teaching position has completed all of the coursework required for a PhD 
degree and is working on completing the PhD dissertation. It would be reasonable to argue 
that this person's transcript is evidence that she/he has academic credentials equivalent 
to a master’s degree even though she/he may not have formally received the master’s 
degree. 

2) A candidate for a teaching position holds a PhD degree in one field (e.g., Classics) but is 
being considered for a teaching appointment in a closely aligned subject area (e.g., Latin 
or Greek). Similarly, a candidate with a PhD degree in Physics could be qualified to teach 
a course in Astronomy (and a candidate with a PhD in Astronomy could be qualified to 
teach in Physics).  In both cases, it would be reasonable to argue that these individuals 
are academically qualified to teach a course in the related subject. 

3) Suppose a candidate for a teaching position at CWRU had prior experience teaching in 
that subject area at a different institution. CWRU could consider that prior teaching 
assignment as “tested experience.” This prior experience could have been either as an 
instructor of record at the prior institution, or under the guidance of one of the regular 
faculty members at that institution. 

4) If the candidate had prior experience teaching in the subject at CWRU, either as instructor 
of record or under the guidance of one of our regular faculty members, that prior teaching 
could be considered tested experience. 

5) If the candidate has published research in the field of the teaching assignment, that body 
of work could also be considered tested experience. 

6) Experiences outside of an academic setting could also qualify someone for a teaching 
position. The HLC guidelines indicate that a “breadth and depth of experience outside of 
the classroom in real-world situations relevant to the discipline in which the faculty 
member would be teaching” could qualify the candidate for the teaching appointment. 
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Verification of Credentials Form 
This form (Part A or B) with the relevant attachments is to be submitted by 
the College/School to the Office of the Provost prior to the start of the 
semester of the teaching assignment 
Candidate 

 
  New Hire 
  Re-Hire 
  Teaching outside area of appointment 
CWRU ID:    

Name:         Semester/Year:    
 
 

 

 

Part A: Undergraduate Teaching – The individual is being hired to teach undergraduate courses only and does not have a doctor’s or 
master’s degree in the discipline. The request to hire is based on the following: 

 

The person holds at least a master’s degree with a concentration (minimum of 18 graduate semester hours) in a relevant 
discipline. Provide the transcript and document the 18 hours of relevant coursework. 

 
Course Prefix 
and Number 

 
Course Title 

Number of 
Semester Hours 

 
Institution 

    

    

 
The person has specific and current exceptional expertise that qualifies him/her to teach the courses to be assigned and an 
exception to the credentialing guidelines is requested. This is based on the following analysis of course content to be taught. 
Specific current documentation for each qualification listed (e.g., certifications, licenses, professional training documentation, job 
descriptions, letters, awards documentation, copies of work products, etc.) is attached. 

 
 

Course 
 

Course Content 
 

Qualifications 
Number of Supporting 
Documents Attached 

    

    

 
 

 

Part B: Graduate Teaching – The individual is being hired to teach graduate courses as part of the teaching assignment and does not 
have a terminal degree in the discipline. The request to hire this person based on the following: 

 

The person holds at least a terminal degree with a concentration (minimum of 18 graduate semester hours) in a relevant 
discipline. Provide the transcript and document the 18 hours of relevant coursework. 

 
Course Prefix 
and Number 

 
Course Title 

Number of 
Semester Hours 

 
Institution 

    

    

 
The person has specific and current exceptional expertise that qualifies him/her to teach the courses to be assigned. The request 
for an exception to the credentialing guidelines is based on the following analysis of the course content to be taught. Current 
documentation for each qualification listed (e.g., certifications, licenses, professional training documentation, job descriptions, 
letters, awards documentation, copies of work products, etc.) is attached. 

 
 

Course 
 

Course Content 
 

Qualifications 
Number of Supporting 
Documents Attached 
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Approval Signatures 
 
 
Department Chair (if applicable) 

 
 
 
 
 

  

Name Date 
 
 
 
College/School Dean (required) 

 
 
 
 
 
 

  

Name Date 
 
 
 
 
 
Provost Office 

 
Approve  Disapprove 

 
 
 
 
 
 
 

  

Name Date 



 

Library Content and Resource Review Process for New Programs and Degrees1 

Passed Unanimously by FSCUL  

9 March 2017 

When a school or the College plans to submit to the Faculty Senate for final approval a proposal for a new CWRU 
program or degree, the sponsor (e.g., the school or one of its departments) must include in its submission materials a 
“library resource assessment report” regarding the adequacy of library content and services to accommodate the 
academic requirements of the program or degree.  This report must be prepared and certified by the appropriate library 
of the university, independent of any review conducted by the sponsoring school or one of its departments. 
 
For interdisciplinary programs or degrees that span the scope of more than one of CWRU’s libraries, the school or 
College should submit its proposal to the library primarily responsible for the program or degree.   When in doubt, the 
school or College should submit the form to the Kelvin Smith Library.  In all cases where there is a potential for 
interdisciplinary content (regardless of whether the program or degree is designed to be an interdisciplinary program or 
degree among two or more schools), the libraries of the university will coordinate their efforts so that the final report 
comprehensively addresses all library resources.  The report will specify which library or libraries are affected, and to 
what extent. 
 
To initiate this process, when the school or College is considering a program or degree proposal, it should submit that  
proposal as early as possible in the process to the appropriate library.  Under most circumstances, it is likely that the 
library will need no additional information.   
 
The following programs or degree proposals must be submitted to the library for review: 
 
• new degree programs, regardless of whether or not they were previously a track in another registered program; 
• new dual or multi-degree programs combining two or more University programs; 
• new joint-degree programs with other universities and colleges, regardless of their location; 
• new certificate programs; 
• the addition of a significant on-line component to an existing degree or certificate program; and 
• changes in the degree of a registered program. 
 
It is not necessary to submit for review any proposed new courses, tracks or pathways that are within an existing program, unless 
that proposal will require approval by the Faculty Senate. 
 
The responsible library will usually complete its review and return it to the school or College within three (3) weeks.  
 
The library assessment will provide a statement concerning of the quality of the existing and required staffing and content 
resources to provide a minimum quality program.  The content assessment will include printed media, e-books and e-journals, 
audio and/or video recordings, and other associated technologies that are available on campus or that are readily available 
through OhioLINK.   
 
If additional resources are found to be necessary, the library will specify a plan (with dollar amounts) necessary to acquire these 
resources within a specified time frame.  The library will indicate whether there are or are not current funds to purchase the 
needed resources.   
 
The final report must include a letter from the director of the appropriate library of the University to certify the findings of the 
report.  
 
At the conclusion of the library assessment, the library director will provide a letter with a five-year estimate of expenses for 
essential new content, services, and technology.  The letter will be accompanied by the library assessment report.  (See 
Appendix for a sample template for a library report .) 
                                                            
1 Preparation of this document was enhanced by review of information provided by other universities with similar 
programs, including Columbia University, Colorado State University, Duke University, Johns Hopkins University, the 
University of California (Davis, Irvine), the University of Delaware, the University of Florida, the University of Illinois at 
Urbana-Champaign, the University of Notre Dame, the University of Toronto.   



 

  



 

Appendix - Sample Template CWRU Libraries Resource and Service Assessment Report  
Regarding New or Revised Programs and Degrees 

 
Assessment for:  

Program level �  graduate  �  undergraduate         
Degree      �  Major          �  Minor 

 
Title of proposed program or degree: ____________________________________________________ 
 
Sponsor (School/College or Department): __________________________________________________________ 
[For interdisciplinary proposals, list all schools/College affiliated with the proposal, and the libraries covered under 
this report.] 
 
Report prepared by: [Librarian]: ___________________________     Date of Report:  _____________ 

 
ADEQUACY OF SERVICES  
 
• Current library staff expertise (depth and availability) in the area of the new program or degree:   

 
• Ability of the library to accommodate funder data management requirements (e.g., access to 

essential technology or media) to support the program or degree:    
 

ADEQUACY OF CURRENT CONTENT AND ABILITY TO SUPPORT FUTURE NEEDS 
 
• General strength of the current collection to accommodate new program needs, including major 

available content resources currently available:    
 

• Minimum additional required resources required to accommodate the new program needs:    
 

Content Category Adequacy of 
Current Content 

Resources * 

Additional Resources 
Required  

(list specific titles 
whenever possible)  

One-time Cost to 
Fill Content Gaps 

 

Recurring Cost to Fill 
Gaps for the next 5 

years  
(including inflation) 

Books: Essential 
 

    

Books: Supplemental 
 

    

Journals: Essential 
 

    

Journals: Supplemental 
 

    

Databases: Essential 
 

    

Databases: Supplemental 
 

    

Media: Essential 
 

    

Media: Supplemental 
 

    

 
 * “Current content” includes content available through OhioLINK. 
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FACULTY SENATE 
CASE WESTERN RESERVE UNIVERSITY 

Cleveland, OH  44107 
 

Report to the Faculty Senate Executive Committee 
of the Ad Hoc Committee to Study the Bias Reporting System 

 
December 18, 2017 

 
 

 In the Fall semester 2017, the Faculty Senate Executive Committee commissioned an Ad 
Hoc Committee to Study the University’s on-line Bias Reporting, announced to the CWRU 
community in The Daily on Tuesday, February 24, 2015.  Members of the Ad Hoc Committee 
are: 
 
Appointed by the Faculty Senate 
Prof. Jeremy Bendik-Keymer 
Prof. Peter Harte 
Prof. Kenneth Ledford 
 
Designated by the Division of Student Affairs 
Ms. Ivy Petsinger, President, Undergraduate Student Government 
Associate Vice President and Dean of Students, Dean Patterson 
Ms. Rita Tohme, President, Graduate Student Council 
 
 The charge of the Ad Hoc Committee System (hereinafter referred to as “the 
Committee”) was to explore the role of the Bias Reporting System (hereinafter referred to as 
“BRS”) and to respond to concerns raised to Faculty Senate by some members of the University 
Faculty about the connection of the BRS to various University policies that apply to members of 
the University Faculty. 
 
 The Committee met five times between October 3 and December 12, for 90 minutes per 
meeting.  Ms. Petsinger and Ms. Tohme used the time between meetings to consult with the 
governing boards on which they serve about ideas discussed by the Committee.  At the 
December 12, meeting, the Committee unanimously decided to make the following 
recommendations to the Faculty Senate Executive Committee for referral to the Division of 
Student Affairs for implementation, and to be reported to the Faculty Senate. 
 
 
Recommendation 1:  Rename the on-line system the “Community Concerns Reporting System 
(previously known as the Bias Reporting System)” (hereinafter referred to as “CCRS”). 
 The purpose of this renaming is to avoid the concern of overbreadth in the use of the term 
“bias” and to provide a positive valence to the purposes of the on-line reporting system, whose 
goal is to be educational rather than punitive. 
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Recommendation 2: Replace the text on the initial on-line system web page with the following 
text: 
 

The goal of the Community Concerns Reporting System (previously known as the 
Bias Reporting System) at CWRU is to help educate and promote an inclusive 
community by supporting students through a clear and streamlined process for 
reporting incidents of perceived mistreatment, cultural/ethnic insensitivity, and 
bias.  We hope by identifying such perceived incidents, through dialogue and 
ongoing educational opportunities, our CWRU campus community will become a 
leader in how to effectively improve the overall climate of our campus for 
students and all other constituencies. 
 
Mistreatment perceived as stemming from one’s ethnic identity, gender 
identity/expression, skin color, religion, national origin, age, disability, or sexual 
orientation helps to create a hostile environment and has a negative social, 
emotional or physical impact on an individual, group or community.  Any 
incident of perceived mistreatment, cultural/ethnic insensitivity, or bias (hurtful 
behavior/action) directed toward an individual or group may be reported.   
 
Please take these reports seriously.  Unnecessary reports reduce the effectiveness 
of the reporting system for students who need to use it. 

 
 Again, the purpose of this change is to promote a positive valence for the on-line system 
and to increase the clarity of its purpose, with the aim of promoting acceptance of the CCRS. 
 
 
Recommendation 3:  Request that the Division of Student Affairs provide a flow chart of how 
the CCRS will work, a road map to possible outcomes. 
 
 
Recommendation 4: Eliminate all on-line reporting details other than one or more dialog boxes 
into which a textual account of the episode of mistreatment may be entered.  Specifically the 
report of an incident will be streamlined. 
 
 
Recommendation 5: Eliminate the current glossary. 
 The Committee unanimously agreed that the extensive glossary distracts from the 
educational goal of the on-line CCRS by its legalistic structure and contestable content.  The text 
above references perceived mistreatment and cultural insensitivity and more than adequately 
replaces the glossary. 
 
 
Recommendation 6: Because student constituencies have grown accustomed to thinking of the 
current Bias Reporting System as the place to raise concerns about perceived mistreatment and 
cultural insensitivity, the Committee recommends that all publicity that will surround the revised 
CCRS explain clearly the reasons for the change and indicate that the new CCRS continues the 
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role of the old, and that all online searches for “Bias Reporting System” will be directed to the 
new “Community Concerns Reporting System (previously known as the Bias Reporting 
System).” 
 
 
Recommendation 7: That all confidentiality arrangements that surround interactions between 
persons subject to reports in the CCRS, whether with the Division of Student Affairs or the 
Faculty Diversity Officer, be tempered with due process arrangements to permit those persons 
subject to CCRS Reports to seek advice and counsel from peers of their choice. 
 
 
Recommendation 8: That all of these Recommendations be implemented by the Division of 
Student Affairs as promptly as practicable. 
 
 We further recommend that the Division of Student Affairs roll out the CCRS with a 
series of public fora, including, but not limited to:  1) Undergraduate Student Government; 2) 
Graduate Student Council; 3) the Office of Inclusion, Diversity, and Equal Opportunity; 4) 
Faculty Senate; 5) Deans’ Council; and 6) faculty governing bodies in each constituent faculty, 
such as the Executive Committee and the Chairs Council in the College of Arts and 
Sciences.  Finally, we recommend that announcements of the CCRS should feature in The Daily 
every day for an entire week, if possible, or be part of a University-wide email from President 
Snyder, should it fit easily with one of her announcements. 
 



   

Executive Committee 
College of Arts and Sciences 

Case Western Reserve University 
10900 Euclid Avenue 

Cleveland, Ohio  44106-7068 
 

 

 
 

 
MEMORANDUM 
 
TO:  William A. Baeslack, Provost 
  Juscelino Colares, Chair, Faculty Senate Executive 
   Committee 
 
FROM: Susanne Vees-Gulani, Chair 
  Executive Committee of the College of Arts and Sciences 
 
DATE:  December 12, 2017 
 
SUBJECT: Executive Committee Resolution Re: UBC Budget Reallocation Rules 
 
The Executive Committee of the College of Arts and Sciences met December 8, 2017 and passed 
the following Resolution regarding recently proposed UBC Budget Reallocation rules: 
 
 
WHEREAS: 
 

• the recommendation of the University Budget Committee (a university-created body 
that serves in an advisory capacity to the Provost, CFO, and President), under the 
direction of the Provost to adjust allocation rules, will differentially affect constituent 
faculties; and 

 
• the changes in income and expenses are sufficient to impact the current and future 

academic programs of the entire University; and 
 

• there are already significant differences between units in the ratios of indirect costs to 
direct costs that will be exacerbated by these proposals; and 

 
• the significant redirection of expected undergraduate income will increase the financial 

burden on all programs of the College of Arts and Sciences; and 
 

• the preliminary recommendations of the Commission on the Undergraduate Experience 
(CUE) envision significant new effort for the undergraduate program by these faculty 
based on the recommendation of several independent external reports commissioned by 
the University (the ArtSci Report, Lawler Report, Accenture Review) as well as 
ongoing internal discussions; and 

 
• considering the fairness of individual allocations in isolation of other allocations of 

revenues and expenses, whether operating or capital, represents a defacto strategic 
reallocation  of resources without an articulated strategic rationale; and 

 



 

 
• Chapter 2 Article V Section A Paragraph 2.d of the Faculty Handbook specifies that 

"The powers and obligations of the Faculty Senate shall include…advising and 
consulting with the president on…the formulation of the budget, [and] on the allocation 
of the University's resources and facilities…”; Chapter 2 Article V Section C Paragraph 
2 specifies that “The [Faculty Senate Finance Committee] shall participate with the 
administration to assure that the budgetary goals and priorities are responsive to the 
academic plans”; and 

 
• the proposal for these reallocations was developed without consultation with the Faculty 

Senate or its committees, or the faculty executive committees of the constituent 
faculties; and 

 
• these proposed reallocations have been under discussion without such consultation for 

several years. 
 
 
Therefore, the Executive Committee of the College of Arts and Sciences requests: 
 

1. that the Provost forward the proposals for revised allocation rules to the Faculty 
Senate Executive Committee, to be  referred to such committees of the Faculty Senate 
and of the constituent faculties as may be appropriate, and thereafter be sent for 
discussion to the Faculty Senate; and 
 

2. that such review take place on an articulated strategic-plan basis, in a wider context that 
considers direct and indirect costs, capital expenditures, and the recommendations of 
the ArtSci Report, the Lawlor Report and the Accenture Review; and 

 
3. that the implementation of any revised allocation rules be postponed until appropriate 

review and discussion are completed. 
 



 
 

 
 
 
 

Faculty Senate Meeting 
Tuesday, January 30, 2018 

3:30p.m. – 5:30p.m., Toepfer Room, Adelbert Hall,   
 
  

3:30 p.m. Approval of Minutes from the December 11, 2017, Faculty Senate Meeting, 
attachment              

Juscelino Colares 

3:35 p.m. President and Provost’s Announcements Barbara Snyder 
Bud Baeslack 

3:40 p.m. Chair’s Announcements   Juscelino Colares 

3:45 p.m. Report from the Executive Committee Cynthia Beall 

3:50 p.m. Secretary of the Corporation Report, attachment Juscelino Colares 

3:55 p.m. Proposed Revisions to SOM By-Laws, attachment Kenneth Ledford 

4:05 p.m. Proposed Revisions to MSASS By-Laws, attachment Kenneth Ledford 

4:15 p.m. Minor in African and African-American Studies, attachment Joy Bostic 

4:20 p.m. Revisions to Academic Integrity Policy, attachment Gary Chottiner 
Jeff Wolcowitz 

4:30 p.m. Faculty Credentials Policy, attachment  ? 

4:40 p.m. Clarification of Library Program Review Process Juscelino Colares 

4:45 p.m. Report from ad Hoc Committee on Bias Reporting System Kenneth Ledford 

4:55 p.m. Library External Review Update Paul Iversen 

5:00 p.m. CAS Executive Committee on Resolution on UBC Reallocation Proposal, 
attachment 

Susanne Vees-Gulani 

5:10 p.m. Report from OIDEO, attachment Marilyn Mobley 

5:25 p.m. CUE Update Kimberly Emmons 
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