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4:50 p.m. Report from OIDEO, attachment Marilyn Mobley 

5:05 p.m.  CUE Update Kimberly Emmons 
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Call to Order 
Professor Juscelino Colares, chair, Faculty Senate, called the meeting to order at 3:30 p.m. 
 
Approval of Minutes 
The Senate approved the minutes from the December 11th, 2017 Faculty Senate meeting.  
Attachment 
 
President’s Announcements 
The President reported on a $1.75 million grant from the Cleveland Foundation to CWRU and 
Cleveland State University to assist the two institutions in the establishment of an Internet of 
Things collaborative.  She also reported that Nikole Hannah-Jones, New York Times Magazine 
Staff Writer and 2017 MacArthur Fellow, was the keynote speaker at the MLK Convocation on 
January 19th.  Also, Dr. Marilyn Mobley, Vice President, Inclusion, Diversity and Equal 
Opportunity, released the 2017 Annual Diversity Report at the Convocation.  
 
The President reported that the university’s annual report for the 2016-17 academic year, 
Behind the Story, has been released.  It is available in hard copy or online.  
 
Provost’s Announcements 
The Provost reported that feedback on the CUE recommendations has been received from all of 
the UPF schools with the exception of the CAS which should submit their comments by the end 
of the day. FSCUE will work with Professor Kimberly Emmons, chair of the CUE, to determine 
how to proceed. 
 
Minor in African and African-American Studies 
Professor Joy Bostic (CAS) presented a proposal for a Minor in African and African-American 
Studies. The minor is sponsored by the Religious Studies Department in the College of Arts and 
Sciences and was developed in response to the #webelonghere movement on campus.  The 
Office of Inclusion, Diversity and Equal Opportunity is a co-sponsor of the new minor. There is 
strong support for this program in the College and the sponsors believe that the creation of the 
minor will help with minority student and faculty recruitment.  Prof. Bostic will serve as the 
inaugural director and they will be recruiting an African-American history professor to teach in 
the program. There was a question about the absence of a Library Resource Assessment Report 
that is required to be submitted with proposals for new programs. Prof. Colares explained that 
since there had been some confusion over whether the requirement applied to undergraduate 
majors and minors, the sponsors of the minor have been exempted from fulfilling this 
requirement. The Faculty Senate voted to approve the minor, with two dissenting votes. 
Attachment 
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Chair’s Announcements 
Prof. Colares made the following announcements: 
 

1. University Faculty Vote on Amendments to Senate Membership: 
The latest amendment to the membership provision of the Faculty Handbook was   
approved by a vote of the University Faculty and, subsequently, by the Board of  
Trustees.  The amendment provides for seats in the Senate for:  (a) one graduate  
student (which reflects the merger of the Graduate Student Senate and the  
Professional Student Association into the Graduate Student Council); and (b) one 
post-doctoral fellow or Scholar.  Both graduate student and post-doctoral fellow or  
scholar are voting members of the Senate. 

 
2. Weatherhead School of Business Allocated Two More Senators:  

The number of voting members of the University Faculty with appointments in the       
Weatherhead School now exceeds 70, and under the apportionment rules of the  
Faculty Handbook, the school is entitled to 5 senators as opposed to 3, their current 
allocation. The school is in the process of electing two new senators as well as 
temporary replacements for 2 current senators who are on leave/sabbatical this 
semester. 

 
3. Library Resource Review Process Update: 

Last academic year, the Faculty Senate Committee on University Libraries (FSCUL)  
recommended, and this body approved, a resolution requiring all new degree  
programs, new certificate programs and previously registered programs undergoing  
changes to submit a "Library Resource Assessment Report" in their approval process  
before the Senate Graduate Studies Committee or Executive Committee.  These are to 
describe the adequacy of library holdings and services to the academic  
requirement of the program seeking approval. 

 
   At the December meeting, senators and others present  were asked to inform their  
   schools that the Senate will no longer approve program proposals or covered program  
   changes that fail to provide the required assessment of whether library resources are  
   commensurate with proposed program needs.  The applicability of this  
   requirement to new undergraduate programs was not discussed by the Executive  
   Committee nor during this body's deliberations, but the language of the policy  
   appeared broad enough to include undergraduate program proposals.  At the  
   December Senate meeting, a couple of senators asked if the policy applied to  
   undergraduate programs. 
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The issue was returned to the Executive Committee for discussion.  At that meeting, 
FSCUL Chair, Prof. Iversen and another member clarified that the first bullet in the 4th 
paragraph of the policy, which states that the policy applies to "new degree programs" 
includes undergraduate majors and minors.  They also indicated that the template 
attached to the policy provides a box, titled "undergraduate programs."  All members 
present agreed that the policy requiring a Library Resource Assessment Report with 
every program applies equally to undergraduate and graduate programs.  

 
4. Comprehensive Review of Libraries Update: 

At the Executive Committee meeting, President Snyder and Prof. Iversen also clarified 
that the library review authorized by this body last year will be comprehensive (i.e., 
include all CWRU libraries), including the Health Sciences Library. The review will not 
include the Cleveland Clinic Library. The administration also informed they will be 
hiring consultants to consider how all CWRU libraries can best collaborate. 
 

         5.    Diversity 360º Training: 
New and veteran senators should undergo Diversity 360º training, if they haven't 
already done so.  To find out when new training opportunities are available and to 
register please see the website for the Office of Inclusion, Diversity and Equal 
Opportunity. 

 
5. Faculty Climate Survey: 

This is a reminder that senators should complete the Faculty Climate Survey at the link 
provided in the email sent by the Provost.  The deadline is the last day of February. 
The results are IRB-secured and held in confidence. Ccolleagues should be reminded 
also. 

        6.     Senate Reception Following Next Meeting: 
The spring semester reception will take place after the Tuesday, February 27 Faculty 
Senate meeting.  All present are invited to attend.  

 
Report from the Executive Committee 
Professor Cynthia Beall, vice chair of the Senate, reported on items from the January 16th 
Executive Committee meeting: 
 

1. Human Research Protection Policy- Suzanne Rivera, Vice President for Research, 
presented her proposed revisions to the Human Research Protection Policy with 
modifications suggested by the Faculty Senate Committee on Research. The Executive 
Committee voted to forward the policy with all revisions to the Senate By-Laws 
Committee, and further agreed that, if the By-Laws Committee did not make any 
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substantive changes, the policy could be included on the agenda for today’s Faculty 
Senate meeting.  Sue Rivera is unable to attend the meeting today, so the policy will be 
considered at a later Faculty Senate meeting. 

  
2.  Report from the Ad Hoc Committee to Study the Bias Reporting System 
The ad Hoc Committee was established last semester and charged with  
reviewing the university’s Bias Reporting System.  The committee presented its report 
and recommendations.  The Executive Committee approved the report and its 
recommendations and asked members of the committee to present the approved 
report to the Faculty Senate Committees on Faculty Personnel and Minority Affairs.   
The report will be considered by the Faculty Senate at a later meeting. 
  
3.  Resolution on the University Budget Committee (UBC) Reallocation Proposal 
brought by the College of Arts and Sciences’ Executive Committee  
Susanne Vees-Gulani, chair of the College of Arts and Sciences’ Executive Committee,  
presented a resolution from that committee on proposed reallocation rules from the 
University Budget Committee.  The resolution calls for a review of the proposed changes  
in the rules by the appropriate Senate committees and eventually by the Faculty Senate. 
The Provost said that the plan had been for the Senate Finance Committee to review the 
proposal.  The request by the College of Arts and Sciences and the Provost’s plan  
coincided exactly.  The Executive Committee voted to forward the policy to the Faculty  
Senate Finance Committee for discussion. 

  
4.   Faculty Senate Committee on Information and Communication Technology Report 
Professor Steve Hauck, chair of the Faculty Senate Committee on Information and 
Communication Technology, reported on current committee business.  It provided input 
on 1. the decommissioning of Blackboard and processes for retaining the data and 
records still on the system, 2. a Faculty Information System that will allow the Provost’s 
office to track faculty scholarly activities, and 3. the expansion of the university’s two 
factor authentication system.    

 
Secretary of the Corporation Report 
There were no questions on the Secretary of the Corporation Report that was posted to the 
Senate Google site prior to the meeting.  Attachment 

Proposed Revisions to SOM By-Laws  
Professor Kenneth Ledford, chair of the Faculty Senate By-laws Committee, presented proposed 
revisions to the School of Medicine By-Laws (Articles 2, 3, 4 and 6). The Senate By-Laws 
Committee reviewed the proposed revisions and found them to be in conformity with the 
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Faculty Handbook. The most significant revision pertains to new section 4.7.  That section 
recognizes and describes the SOM Division of General Medical Sciences.  The phrase “divisions 
with the status of departments” has been removed from the By-Laws.  The Faculty Senate 
voted to approve the proposed revisions.  Attachment 
 
Proposed Revisions to MSASS By-Laws 
Prof. Ledford presented proposed revisions to the MSASS By-Laws and Appendix A (standards 
for appointments, promotions and tenure).  A significant portion of the revisions relate to the 
school’s name change from the Mandel School of Applied Social Sciences to the Jack, Joseph 
and Morton Mandel School of Applied Social Sciences. A member of the Senate asked about a 
new provision that allows specified categories of special faculty including Research and Clinical 
Special Faculty to vote on particular matters coming before the Mandel School faculty, with 
prior approval of the voting faculty.  Professor Gerald Mahoney (MSASS) said that in the course 
of an MSASS faculty meeting, a motion can be made to permit special faculty to vote on issues 
that affect them.  Prof. Ledford said that while this is not a common provision among school By-
Laws, the By-Laws Committee did not find it in violation of the Faculty Handbook.  The Faculty 
Senate voted to approve the proposed revisions with two dissenting votes. Attachment  
 
Refresh of Academic Integrity Policy 
Professor Gary Chottiner, chair of FSCUE, and Jeffrey Wolcowitz, Dean of Undergraduate 
Studies, reported that FSCUE had approved a “refresh” of the undergraduate academic integrity 
policy.  The policy was adopted in 2002 and was reviewed during the 2016-17 academic year, 
not to make substantial revisions but to update it after 15 years of implementation. The policy 
refresh consists of recommendations from the Office of Undergraduate Studies and the Office 
of Student Conduct & Community Standards.  The refresh was approved by FSCUE with input 
from the Senate Committee on Faculty Personnel.  Substantive changes to the policy include 
setting standards for when a hearing may go forward if a member of the panel is absent; 
clarification that a student may not receive a more severe penalty by pursuing his/her right to a 
hearing; and shifting the decision-making on a violation reported after the student graduates, 
from the Office of Student Conduct & Community Standards to the Office of Undergraduate 
Studies (since the decision may impact a degree award).  Professor Christine Cano, chair of the 
Personnel Committee, made a friendly amendment for a revision that had been discussed by 
the Personnel Committee.  The proposed amendment was to add the words “in writing” in the 
following sentence located in the seventh paragraph under the heading Academic Integrity 
Policy: “Should the Panel find the student not responsible for a suspected violation, the faculty 
member and the student will be informed in writing, in a timely manner, of the Panel’s finding 
and of the reasoning behind the Panel’s decision.”  Prof. Chottiner said that FSCUE supports this 
revision. The motion was seconded and approved by the Senate.  The Senate voted to approve 
the Academic Integrity policy refresh.  Attachment 
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Faculty Credentials Policy  
Professor Christine Cano, chair of the Faculty Senate Committee on Faculty Personnel, 
presented a policy that is now commonly referred to as the Faculty Qualifications Policy.  An ad 
hoc Committee created through the Provost’s office had drafted the policy which was reviewed 
by the Deans and adopted as an interim policy until it could be reviewed by the Faculty Senate. 
The policy was reviewed by the Executive Committee and referred to the Personnel  Committee 
for consideration. The Executive Committee reviewed revisions proposed by the Personnel 
Committee at its November 13th meeting, and the Committee  voted to include the policy on 
the agenda for the November Faculty Senate meeting.  Following the November Executive 
Committee meeting, further revisions were suggested and subsequently made to clarify the 
scope and intent of the policy. The Executive Committee reviewed the policies at the January 
16th meeting and voted to include it on the agenda for the Senate meeting. The Faculty Senate 
voted to endorse the policy.  Attachment 
  
Clarification of Library Program Review Process  
This item was discussed during the Chair’s announcements.  
  
Report from OIDEO  
Dr. Marilyn Mobley gave a report from the Office of Inclusion, Diversity and Equal Opportunity. 
She reported on diversity among faculty, staff and students at the university.  There has been 
no change in diversity from 2015 to the present among faculty, staff and students and no 
change in female faculty as a percent of full-time faculty.  
 
Dr. Mobley said that it is crucial to attract minority candidates for faculty positions. Training 
sessions on interrupting bias in faculty searches are offered twice monthly through the OIDEO 
office and all faculty are encouraged to participate.  During the 2016-17 academic year, 3 
searches had to be stopped due to a lack of diversity in the applicant pool or because of 
irregularities in the hiring process. Dr. Mobley discussed recommendations to affect change in 
minority faculty hiring, including designating faculty diversity leaders in each school, following 
through on diversity from candidate pool to applicant pool, and including diversity advocates 
and allies on search committees. 
 
A member of the Senate asked about information presented on the 2014 campus climate 
survey showing 47% of faculty satisfied with the ratio of female to male faculty members. The 
member asked for a breakdown by discipline and department. Another member asked if there 
was data on the specific reasons why faculty leave the university and a suggestion was made 
that the implicit bias training include information on diversity initiatives at the university that 
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can be shared with candidates for faculty positions.  Dr. Mobley said that all candidates for 
these positions should be encouraged to visit the OIDEO office to meet with staff.  Attachment 
 
CUE Update 
Professor Kimberly Emmons, chair of the Commission on the Undergraduate Experience (CUE) 
reiterated that the deadline for feedback on the CUE recommendations is today, and that she 
will be working with FSCUE to decide on next steps.  Attachment 
 
The meeting was adjourned at 5:00pm.  
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Secretary Report to the Faculty Senate 
January 30, 2018 

 
The Executive Committee of the Board of Trustees met on December 12, 2017 and January 16, 2018.   
Below is a summary of the business transacted at these meetings. 
 
The trustees approved 12 new endowments totaling just over $2 million, of which $1.809 million is 
for scholarships in Medicine, Management, Law, MSASS, Dental and the College of Arts & Sciences.  
Additional monies are to support the Financial Integrity Institute at the School of Law, support for 
the wrestling program, and the SUE (Stem Undergrad Education) component of WISER.  
 
The Trustees approved the following: 
 

1. 183 undergraduate and 582 graduate diplomas for presentation in January  
2. 11 faculty appointments to emeritus status  
3. 37 junior faculty and 7 senior faculty appointments  
4. 2 junior faculty and 1 senior faculty promotions  
5. 6 professorship reappointments and one new professorship appointment 
6. Honorary degree candidates approved by the Faculty Senate Executive Committee  

The following requests of the Faculty Senate were presented to the Trustees and approved: 

1. Change in name from Master of Arts in Bioethics to Master of Arts in Bioethics and Medical 
Humanities 

2. Additional off-campus locations for the Master of Arts in Financial Integrity 
3. Graduate Certificate in Health Informatics 
4. MS in Biomedical and Health Informatics 
5. PhD in Biomedical and Health Informatics 

 
The Trustees approved the following amendments to the Faculty Handbook: 
 

1. Amend the voting membership of the Faculty Senate to further define Student Membership  
2. Revised the composition and charge of the Graduate Studies Committee  
3. Add the Chair of the Emeriti Academy Executive Committee as a non-voting member of the 

Faculty Senate 
 
The FY 2018 Capital Plan and the Liquidity Fund were presented, discussed and approved. The annual 
emeriti faculty report and the annual University Farm—Squire Valleevue and Valley Ridge Farms 
report was provided.   

The next meeting, February 23-24, 2018, is with the full board of trustees.  
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ARTICLE 1 - PURPOSE  

 

These bylaws and all amendments adopted as hereinafter provided shall henceforth 

constitute the rules and regulations governing the conduct and procedures of the Faculty of 

Medicine in the performance of its duties and in the exercise of its authorized powers, as 
specified by the constitution of the University Faculty of Case Western Reserve University.  They 

are intended also to facilitate the participation of the clinical and adjunct faculty in organizing and 

executing the curriculum of the School of Medicine.   

  

ARTICLE 2 - THE FACULTY OF MEDICINE  

  

2.1: Membership of the Faculty of Medicine  

The Faculty of Medicine shall consist of (1) regular faculty, defined as all persons who 
hold full-time appointments in the School of Medicine and who have unmodified titles at the rank 

of professor, associate professor, assistant professor, senior instructor, instructor, and (2) special 

faculty, those who hold these ranks modified by the adjective clinical, adjunct, visiting, or 

emeritus/a. In addition, fifteen students, two elected from and by each of the four University 

Program medical school classes, two elected at-large from and by Cleveland Clinic Lerner College 

of Medicine (“CCLCM”) students, two elected from and by M.D.-Ph.D. students, and three elected 

from and by medical school graduate students, shall act as non-voting student representatives. 

The president of the university, a vice-president of the university responsible for medical school 
activities, and an administrative officer from and selected by each affiliated hospital shall be 

members of the faculty ex officio.  The dean of the School of Medicine shall furnish annually to 

the secretary of the University Faculty a list of all full-time members of the faculty.  (A full-time 

faculty member is one who is a member of the University Faculty as defined in the Faculty 

Handbook of Case Western Reserve University.)  The Faculty of Medicine shall create a Faculty 

Council to conduct such business for it as is described below.   

 

2.2: Officers of the Faculty  
The president of the university and, in the president’s absence or by the president’s 

designation, the dean of the School of Medicine or the dean’s representative, shall be chair of the 

Faculty of Medicine.  The chair of the Faculty Council shall serve as vice-chair of the Faculty of 

Medicine.  The Faculty of Medicine shall have a secretary who shall be appointed by the dean.  

The secretary shall provide due notice of all faculty meetings and the agenda thereof to the 

members of the faculty and distribute to the members the minutes of each meeting.  The office 

of the dean shall be requested to supply appropriate administrative support for these functions.   
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2.3: Authorities and Powers of the Faculty of Medicine 

a. Authorities.  Those authorities delegated by the University Faculty to the Faculty of 

Medicine for the educational, research, and scholarly activities of the School of Medicine shall 

reside in the Faculty of Medicine. 

b. Powers Reserved.  The regular faculty members of the Faculty of Medicine shall make 
recommendations to the dean for consideration and transmittal to the University Faculty Senate 

concerning the establishment, discontinuance, or merging of any department or the Division of 

General Medical Sciences (DGMS), or concerning any matter of import referred by the Faculty 

Council to the Faculty of Medicine for the determination of its recommendation.   

 The regular faculty members of the Faculty of Medicine shall have the power to 

recommend approval of amendments to these bylaws and the power and obligation to elect (1) 

senators to the University Faculty Senate; (2) at-large members of the Faculty Council; and (3) a 

majority of the voting members of the standing committees listed in section 2.6a.   
 

2.4: Meetings of the Faculty of Medicine 

a. Regular Meetings.  The Faculty of Medicine shall schedule meetings at least three 

times each academic year.  The dean of the School of Medicine shall be asked to describe the 

state of the medical school generally at one of the meetings.  Another meeting shall have as its 

main business a program relating to medical education.  A third meeting will have an agenda 

approved by the Faculty Council with at least one-half of the meeting devoted to open forum 

items.  Meeting dates and times will be coordinated to accommodate appropriate schedules.   In 
the event that inclement weather or other unforeseen event forces the university to close, a 

Faculty of Medicine meeting scheduled for that day shall be rescheduled.  The Faculty Council 

may cancel a scheduled meeting of the faculty in the event there is no business to be conducted.   

b. Special Meetings.  The Faculty of Medicine shall also meet on the call of the president 

or the dean, or on written petition of at least 10 faculty members presented to the Faculty 

Council, or at the request of the Faculty Council.   

  

2.5: Voting Privileges 
 a. A quorum of the faculty for both regular and special meetings shall consist of 100 

members who are eligible to vote on the issue before the faculty as defined below (2.5c-2.5e).  

Proxies are not acceptable for purposes of either establishing a quorum or voting. 

 b. Special meetings of the faculty shall be conducted according to Robert's Rules of 

Order, Newly Revised.  A majority of those present and voting shall be necessary to effect action.

 c. Special faculty whose titles are modified by the adjectives adjunct or clinical may vote 

at meetings only on matters concerning the planning and approval of the curriculum, the 
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execution of the instructional program, the formulation of policies with regard to student affairs, 

appointment and promotion of special faculty; the election of members of committees dealing 

with such issues, and the election of their representatives to the Faculty Council.  

 d. Emeritus and visiting faculty members shall not be eligible to vote.   

 e. Prior to faculty meetings, Faculty Council will determine which faculty are eligible to 
vote on each issue scheduled for a vote, guided by 2.5c-2.5e above.  If an issue is raised and 

brought to a vote ad hoc at a faculty meeting, the person chairing the meeting will determine 

who is eligible to vote based on the above criteria.   

 

2.6: Committees of the Faculty of Medicine 

a. The following Standing Committees shall be charged with specific responsibilities (as 

described more completely in each committee’s Charge as approved by the Faculty Council):   

(1)The Admissions Committee shall participate in both annual decision-making 
regarding individual applicants and in the establishment of admissions policy and procedure.  

(2) The Bylaws Committee shall consider proposed amendments to the Bylaws of the 

Faculty of Medicine and make recommendations concerning such proposed amendments to 

the School of Medicine Faculty Council.  

(3) The Committee on Budget, Finance, and Compensation shall serve as the faculty’s 

principal forum for the consideration of matters relating to SOM budgeting and financing. This 

Committee will consult with and advise the SOM administration on the formation and review 

of SOM policies and procedures concerning faculty compensation.  
(4) The Committee on Appointments, Promotions, and Tenure shall review and make 

recommendations concerning all appointments as or promotions to the ranks of associate 

professor or professor and the award of tenure.   

(5) The Committee on Medical Education serves to evaluate, review, and make 

recommendations concerning overall goals and policies of the School’s medical education 

program, which includes the University and College programs.   

(6) The Committee on Students shall have the responsibility of reviewing the total 

performance of all students and the authority for decisions on student standing and student 
promotions.  

(7) The Lecture Committee shall serve as a selection committee for speakers where 

no other regular mechanism is in place.   

(8) The Committee on Biomedical Research shall carry out the faculty’s role in 

formulating policies related to the conduct of research in the School of Medicine on matters 

including but not restricted to the research portfolio, enabling technologies, research 

infrastructure, and biomedical workforce.   
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 b. The majority of the voting members of each standing committee dealing with faculty 
responsibilities shall be elected by the regular members of the Faculty of Medicine.  The number 

of non-voting members shall not exceed the number of voting members.  The chair of the Faculty 

Council shall solicit recommendations for committee chair appointments from each standing 

committee, and then shall normally appoint one of the elected members to be the chair of each 

such committee, unless other provisions for appointment of chairs are made in these Bylaws.   

 c. Standing Committees shall be established or discontinued only by amendment of the 

School of Medicine By-Laws.  The two exceptions are the Standing Committee on Appointments, 

Promotion and Tenure, and the Standing Committee on Budget, Finance, and Compensation 
whose existence is mandated by the Faculty Handbook.  Ad hoc committees shall not be 

appointed that duplicate or substantially overlap with the missions and charges of the Standing 

Committees. The Faculty Council shall have the authority to amend the representative 

composition (e.g., by number, rank, department, or institution) of standing committees and the 

length of terms of office of the members, and shall nominate candidates for committee 

membership.  The regular members of the Faculty of Medicine shall vote upon the nominees and 

shall elect the majority of voting committee members.  Members of any standing committee may 

be appointed by the dean in accordance with the prescribed structure of each such committee.  

The number of appointed voting members shall be less than the number of elected voting 
members.  The standing committees shall be reviewed by the Faculty Council at least once every 

five years.  Standing committees may present proposed changes to their own charge for 

consideration by the Faculty Council.  In the event that an elected member of a standing 

committee of the faculty resigns during the term, the Nomination and Elections Committee of the 

Faculty Council shall appoint a replacement.  The first choice should be the faculty member who 

received the next highest number of votes in the most recent election for this committee 

position.  Should that individual be unwilling or unable to serve, the Nomination and Elections 

Committee shall appoint an alternate of its choosing to the committee.  In either case, this 
appointee may stand for election to the committee for the remainder of the term of the resigning 

member at the next regularly scheduled faculty election.   

 d. The dean shall be a member of all standing committees ex officio and may be the 

chair of any such committee if so appointed by the chair of the Faculty Council with the approval 

of the Faculty Council.  Persons holding the office of assistant, associate, or vice dean may be 

regular members of any of these committees. Standing committees may include members 

holding the office of assistant, associate, or vice dean, as long as their number does not exceed 

25% of the membership. The exception to this rule is the Committee on Medical Education, 
which may include members holding the office of assistant, associate, or vice dean, as long as 
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their numbers do not exceed 40% of the membership.   Persons holding the office of assistant, 

associate, or vice dean may not be committee chairs, but may be executive officers of these 

committees.  Membership rosters of all standing committees shall be published annually.   

 e. Any action taken in the name of a standing committee shall be made by majority vote.  

All members of a committee shall be supplied with minutes of the meetings of the committee and 
with copies of official recommendations of the committee.   

f. The meetings of all standing committees shall be open to all members of the faculty 

except for those of the Admissions Committee, the Committee on Students, and the Committee 

on Appointments, Promotions and Tenure.  Chairs of other committees may declare a meeting or 

part of a meeting closed to faculty attendance only if confidential personnel matters are to be 

discussed.   

 

ARTICLE 3:  THE FACULTY COUNCIL  
 

3.1: Purpose and Functions of the Faculty Council  

 The Faculty of Medicine delegates all powers not reserved to the Faculty of Medicine 

itself (see Article 2) to a Faculty Council.  The Faculty Council shall meet regularly to exercise the 

powers and obligations of the Faculty Council, which shall include but not be limited to the 

following: 

a. To act for the Faculty of Medicine regarding the planning and execution of 

educational programs and the formulation of policies concerning curricula, student 
admissions, and the conduct of research in consultation with the appropriate 

standing committee of the Faculty of Medicine.  It shall also have the responsibility to 

review the requirements for the M.D. degree and to approve student standings and 

student promotions;   

b. To hear reports of the Standing Committees of the Faculty of Medicine and of the 

Faculty Council and recommend action on such reports;  
c. To make recommendations to the Faculty of Medicine concerning the establishment, 

discontinuance, and merging of departments; 
d. To make recommendations to the Faculty of Medicine concerning the establishment, 

discontinuance, and initial charge and representative composition of the membership 

of all Faculty of Medicine standing committees (see Article 2.6c);   

e. To elect a chair, a chair-elect, members of the Steering Committee, and the Faculty 

Council members of the Nomination and Elections Committee;  
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f. To classify any issue requiring a vote of the faculty so as to determine the eligibility 

of the adjunct/clinical and student members to vote on that issue (per 2.4biii and 

2.4bv); and  

g. To create ad hoc committees to make recommendations concerning its various 

functions and duties (see Article 3:6d). 
   

3.2: Membership of the Faculty Council  

 a. Voting Members.  Voting members of the Faculty Council shall include one 

representative of each academic department (all references hereafter to academic departments 

include DGMS).  When more than one autonomous department exists within a single academic 

discipline, as per section 4.3 below, a representative of each such department shall be elected to 

the Faculty Council.  These representatives shall be referred to as department representatives.  

Other voting members shall include two representatives from the special faculty whose titles are 
modified by the adjective adjunct or clinical, one representative from each affiliated institution 

and 10 representatives of the regular faculty elected at large.  All these representatives shall be 

members of the faculty.   

 b. Non-voting Members.  Non-voting members of the Faculty Council shall be the 

president of the university, a vice-president of the university responsible for medical school 

activities, the dean of the School of Medicine, the associate dean for medical education of the 

School of Medicine, the chair of the Committee on Medical Education, and student members who 

shall include not more than two undergraduate medical students, one M.D.-Ph.D. student, and 
one Ph.D. graduate student.  The student members shall be chosen by their respective groups.  

In addition, if a senator to the university Faculty Senate is not included in the Faculty Council as 

a voting member, the chair of the Faculty Council shall appoint one of the School of Medicine 

senators to be an ad hoc member of the Faculty Council.  The chair of the Faculty Council may 

invite other persons to attend designated meetings.  Faculty Council meetings shall be open to 

the faculty.  Faculty members may at any time request hearings before Faculty Council, but a 

request by a faculty member for a hearing before the Faculty Council must be made to the chair 

prior to the meeting of the Faculty Council.   
 

3.3: Election of the Members of the Faculty Council  

(For more details concerning elections, see Article 3:6b, paragraph 3.)  

 a. Shall be held no later than April 30 of each year, with newly elected members 

beginning their terms of office on the following July 1.   

 b. Upon notification by the dean, the full-time faculty members of each academic 

department of the School of Medicine shall elect as a department representative to the Faculty 
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Council one of their full-time members who holds a primary appointment in that department.  

The election shall be held by democratic process.  Complaints concerning the occurrence of 

undemocratic selections of representatives shall be brought to the attention of the chair of the 

Faculty Council.   

c. Upon notification by the dean, full-time faculty based at each affiliated institution shall 
choose, by a method of their own design, one of their members who has a primary base at that 

institution and who has not been elected a department representative to be a representative to 

the Faculty Council.   

 d. The at-large representatives shall be nominated by a nominating committee (see 

Article 3:6b) and shall be elected by the full-time members of the faculty. The dean shall be 

requested to supply the nominating committee with a list of the preclinical and clinical science 

departments and rosters of the full-time faculty members with primary appointments in each 

department.  Five at-large representatives shall be from preclinical departments and five shall be 
from clinical science departments.  There shall be at least two nominees for each of these 

positions.  Those nominees who are not elected shall serve as alternates in the order of votes 

received (see 3:4).  In each three-year cycle beginning with the adoption of these amendments, 

one preclinical and one clinical at-large representative shall be elected the first year, and two 

preclinical and two clinical at-large representatives shall be elected in each of the second and 

third years.  Upon adoption of these amendments, the at-large representatives who are then 

serving may complete their terms of office.   

 e. The Nominating Committee (see Article 3:6b) shall nominate at least four members of 
the special faculty whose titles are modified by the adjective adjunct or clinical as candidates for 

representative to the Faculty Council.  Two of these nominees shall be elected by the special 

faculty whose titles are modified by the adjective adjunct or clinical.  The remaining nominees 

will serve as alternates in the order of votes received.   

 

3.4: Terms of Office of Faculty Council Representatives  

Representatives shall serve for a period of three years.  Representatives may not serve 

consecutive terms but may be reelected after an absence of one year.  A department 
representative who is unable for any reason to complete a term of office shall be replaced by a 

full-time faculty member from the same academic department, elected by democratic process 

within that department.  The new member shall complete the term of the former member and 

shall be eligible for reelection if the remaining term so completed has been less than two years.  

A departmental member on leave of absence shall be replaced during that leave by a faculty 

member from the same academic department, elected by democratic process within that 

department.  Upon return from leave, the returned faculty member shall complete the original 
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term of office.  An at-large representative who is unable for any reason to complete a term of 

office shall be replaced by an alternate (per 3:3d) who shall serve during the remainder of the 

term or during the leave of the representative, as outlined for department representatives.  A 

representative of the special faculty who is unable for any reason to complete a term shall be 

replaced by an alternate (see Article 3:3e) who shall serve during the remaining term or during 
the leave of the representative.  A representative of an affiliated institution who is unable for any 

reason to complete a term shall be replaced by a full-time faculty member with a primary base at 

the same institution.  That individual shall be chosen by the same mechanism as the original 

representative, and shall serve for the remaining term or during the leave of the original 

member, as outlined above for department representatives.   

  Members who have three absences from Faculty Council meetings in one year must 

resign from the Faculty Council unless their absences were excused by the chair of the Faculty 

Council.  A warning letter will be sent to the Faculty Council member after two absences, with a 
copy to the department chair.  Selection of replacements for members who resign is discussed in 

the preceding paragraph.   

 

3.5: Officers of the Faculty Council  

Each year the Faculty Council shall elect a chair-elect from the members who have at 

least two years of their terms remaining.  The chair-elect shall serve as vice-chair of the Faculty 

Council during the first year following election and succeed to the chair the following year.  The 

chair of the Faculty Council (or the vice-chair of the Faculty Council in the absence of the chair) 
shall preside over the Faculty Council and shall be vice-chair of the Faculty of Medicine.  

Following completion of this term of office, the immediate past chair of the Faculty Council shall 

serve one additional year as a member of the Faculty Council and as a member of its Steering 

Committee.  For procedures to be followed in the election of the officers and committees of the 

Faculty Council, see article 3:6b.  The dean shall be requested to provide administrative support 

to these officers.   

 

3.6: Committees of the Faculty Council  
 a. Steering Committee.  The Steering Committee shall consist of eight members: the 

chair of the Faculty Council, the vice-chair of the Faculty Council, the immediate past chair of the 

Faculty Council, and five other Faculty Council members who shall be elected by the Faculty 

Council for one-year terms.  These members may be reelected successively to the Steering 

Committee for the duration of their terms as members of the Faculty Council.  The chair of the 

Faculty Council (or the vice-chair of the Faculty Council in the absence of the chair) shall serve as 

chair of the Steering Committee.  The Steering Committee shall set the agenda for meetings of 
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the Faculty Council.  The Steering Committee shall be empowered to act for the Faculty Council 

between meetings.  The Steering Committee shall report all actions and recommendations to the 

Faculty Council.  The Steering Committee shall act for the Faculty Council and faculty in reviewing 

actions of the Committee on Appointments, Promotions and Tenure in order to ensure equity, 

adherence to published guidelines, and proper procedure.  The Steering Committee shall consult 
with the dean on such matters as the dean brings before it.  The Steering Committee shall advise 

the president concerning the appointment of an interim or acting dean of the School of Medicine.   

 b. Nomination and Elections Committee.  This committee shall consist of eleven 

members: the dean, the chair of the Faculty Council, the vice-chair of the Faculty Council, four 

other Faculty Council members, two each from the preclinical and clinical sciences, and four full-

time faculty members who are not members of the Faculty Council, two each from the preclinical 

and clinical sciences.  The four Faculty Council members of the Nomination and Elections 

Committee shall be elected at large by the Faculty Council and shall serve for the duration of 
their terms as Faculty Council members.  The four non-members of the Faculty Council shall be 

elected by ballot by the Faculty of Medicine and shall serve three-year terms.  The chair will be 

elected from the members of the committee annually.     

  The Nomination and Elections Committee shall nominate (1) candidates for the chair-

elect of the Faculty Council, (2) candidates for the Steering Committee, and (3) candidates for 

the standing committees of the Faculty Council.  Ballots listing the nominees and leaving space 

for write-in candidates shall be sent to all members of the Faculty Council.  The election of the 

chair-elect and the members of the Steering Committee, the Faculty Council members of the 
Nomination and Elections Committee and the members of other standing committees of the 

Faculty Council will be carried out at the May meeting of the Faculty Council.  Additional 

nominations for all these offices shall be invited from the floor.  The consent of the nominee 

must be obtained in order for a write-in or floor nomination to be valid.  Faculty Council members 

who cannot attend the May meeting may vote by mail (noting that wherever mail voting or 

distribution is mentioned in these Bylaws, voting or distribution by email or other method well-

calculated to reach voters shall be considered satisfactory).  Candidates for chair-elect will also 

be candidates for the Steering Committee and will be so listed on mail ballots.  Faculty Council 
members shall vote for one nominee for chair-elect and for six members of the Steering 

Committee.  The five persons with the highest number of votes, excluding the person elected to 

the office of chair-elect, shall be elected to serve on the Steering Committee.  Both mail ballots 

and ballots collected at the Faculty Council meeting shall be counted, whether or not a quorum is 

present at the meeting.  If the total number of ballots received does not equal or exceed 50% of 

the members of Faculty Council, ballots may be solicited from absentee members.  If either the 

Steering Committee or the Nomination and Elections Committee perceives a significant deficit in 
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the representation of faculty constituencies within its membership following the annual election, 

either committee may ask the chair of Faculty Council to appoint a single ad hoc voting member 

to serve on the respective committee for the remainder of the year.  In the case of the Steering 

Committee, the appointee should be a current member of the Faculty Council.  In the case of the 

Nomination and Elections Committee, the appointee should be a regular member of the Faculty 
of Medicine.   

  In addition, the Nomination and Elections Committee shall nominate (1) candidates for 

the at-large representatives to the Faculty Council, (2) candidates for the representatives of the 

special faculty whose titles are modified by the adjective adjunct or clinical to the Faculty Council, 

(3) candidates for standing committees of the Faculty of Medicine, and (4) candidates for senator 

to the University Faculty Senate.  In the case of at-large representatives, senators, or members 

of the Committee on Appointments, Promotions, and Tenure, the number of nominees shall be at 

least twice the number of positions to be filled.  Electees shall be chosen by mail ballot.  Ballots 
listing candidates for Faculty Council, senators, and standing committees of the faculty shall be 

mailed to all full-time members of the faculty.  Ballots listing candidates for the representatives of 

the special faculty on the Faculty Council shall be mailed to all special faculty whose titles are 

modified by the adjective adjunct or clinical.  Ballots listing candidates for committees dealing 

with the planning and approval of the curriculum, the execution of the instructional program, and 

the formulation of policies with regard to student affairs shall be mailed to all members of the 

faculty.    Elections shall be conducted as far in advance of the completion of the terms of sitting 

members as is practicable.  Elections may be conducted through the campus and first class mail 
or by email or other electronic means.  All ballots shall provide space for write-in candidates.  At 

least two weeks shall be allowed between the distribution of all ballots and the close of the 

election and determination of election results.  Distribution of the ballots and the determination 

and publication of the election results shall be the responsibility of the Nomination and Elections 

Committee.  After each election, the Committee will count the votes and publish all the vote 

totals. Any irregularities or issues in the conduct of the elections shall be investigated and 

resolved by the Committee.  The Nominations and Elections Committee shall report its 

investigation and resolution to the Faculty Council and the Faculty of the School of Medicine. The 
dean shall be requested to supply administrative support for the elections.   

 c. Special Committee to Nominate Candidates for the Search Advisory Committee to the 

President on the Selection of the Dean of the School of Medicine.  This special nominating 

committee shall be formed when needed and shall consist of the chair of Faculty Council, three 

other members of the Steering Committee of the Faculty Council, three elected members of the 

Nominating Committee, and four academic department chairs (two Basic Science, two Clinical) of 

the School of Medicine. The chair of the Faculty Council shall serve as chair of this special 
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nominating committee, and the other ten members shall be elected by their respective groups.  

The majority of the nominees for the Search Advisory Committee selected by this special 

nominating committee shall be full-time members of the Faculty of Medicine.  The president is 

requested to consider these nominees when appointing members of the Search Advisory 

Committee.   
In the early stages of the search for the dean of the School of Medicine, the chair of the 

Faculty Council shall solicit recommendations, opinions, and advice regarding selection of the 

dean from members of the Faculty of Medicine by mail and submit these views directly to the 

Search Advisory Committee.  When a final list of candidates for the position of dean has been 

selected, the Search Advisory Committee is requested to solicit the views and advice of the 

Steering Committee of the Faculty Council on the ranking of the candidates.   

d. Other Committees of the Faculty Council.  The Faculty Council may create other 

standing and ad hoc committees of the Faculty Council to carry out specific functions and duties 
assigned to it.  These committees may include members who are not Faculty Council members.   

 

3.7: Meetings of the Faculty Council  

 a. The Faculty Council shall meet at least once every two months from September 

through June of each academic year.  Special meetings may be called by a majority vote of the 

Steering Committee, by a written petition of 10 members of the faculty addressed to the chair of 

the Faculty Council, or by the dean.   

 b. The agenda for each meeting shall be prepared by the Steering Committee, posted 
electronically, and sent electronically to all faculty members at least one week in advance of 

regular meetings and at least two days in advance of special meetings 

 c. Minutes of the meetings shall be kept and shall be distributed in a timely fashion to 

Faculty Council members, to the dean, to all department chairs, and to each member of the 

Faculty of Medicine.  Approved minutes shall be posted electronically and sent electronically to all 

faculty members. The dean is requested to provide administrative support for this purpose.   

 d. The meetings shall be conducted according to Robert's Rules of Order, Newly Revised.  

A quorum of the Faculty Council shall consist of 50% of the voting members.  Elected members 
may not designate alternates for council meetings or vote by proxy in council meetings.  Faculty 

Council members may vote in absentia by mail in the election of officers and standing 

committees of the Faculty Council (see article 3.6b).   

 

3.8: Annual Report of the Faculty Council  

Each year the chair of the Faculty Council shall submit to the faculty a report on the 

activities of the Faculty Council.    
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ARTICLE 4 – DEPARTMENTS AND DIVSISION OF GENERAL MEDICAL SCIENCES (DGMS) 

 

4.1: Organization of the Faculty into Departments and Division of General Medical Sciences 
(DGMS) 

 a. The Faculty of Medicine shall be organized into departments and DGMS representing 

academic disciplines as specified in the Constitution of the University Faculty, Article VII, Sec. B.  

Departments and Centers in DGMS shall plan and execute programs of research and scholarship 

and of professional activity and shall train medical students, graduate students, and, in some 
cases, undergraduate students in its discipline.  

 b. Each member of the Faculty of Medicine shall have a primary appointment in an 

academic department or DGMS, which has departmental status (see Article 4.7). 

 

4.2: Function of Departments   

 a. Each department and DGMS shall provide a central administration for its academic 

disciplines.   Each department and DGMS shall be responsible for the teaching in its discipline in 

the School of Medicine, through the core academic program’s committee structure and the other 
units of the undergraduate medical curriculum and in the affiliated hospitals.  Each department 

shall also allocate resources to execute powers and responsibilities concerning the faculty’s 

educational, research, scholarly activities (Faculty Handbook, Chapter 2, Section B), and full 

freedom of scholarly investigation and publication of his or her findings (Faculty Handbook, 

Chapter 2, Section D). These responsibilities  shall be exercised by the academic department 

chairs in conformity with the curricular policies, organization, and components that are specified 

by the faculty and the dean with the exception of DGMS where the dean serves as chair (see 

Article 4.7).  Each department may assume responsibility for teaching in its discipline in the other 
schools of the health sciences and in the undergraduate and graduate curricula of the university 

as determined by need and negotiation.  Where appropriate, each department shall plan and 

implement graduate programs leading to such graduate degrees as are authorized by the 

university and shall be responsible for the content of the curricula in its discipline in the several 

programs specified above.  Each department shall plan and execute programs of research and of 

professional activity and shall train medical students, undergraduate students, and graduate 

students in its disciplines.  Each department shall maintain and staff the facilities which lie within 

its jurisdiction and shall enlist the cooperation of other departments or of affiliated teaching 
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institutions where this shall be necessary for the execution of its mission.  Each department shall 

elect one representative to the Faculty Council.   

b. Each department or, at the request of the hospital affiliate’s Associate Dean or 

Executive Dean and with the consent of the Dean of the School of Medicine, each affiliated 

hospital, shall establish a Department or Affiliated Hospital Committee on Appointments, 
Promotions, and Tenure (or Appointments and Promotions only, if appropriate) (all hereinafter 

“DCAPT”s) for the purpose of making recommendations concerning appointments and 

promotions and if appropriate awards of tenure.  The department chair or affiliated hospital 

associate dean or executive dean shall nominate faculty annually for service on the DCAPT for 

the SOM Dean’s approval.  The department chair shall also nominate a faculty member holding a 

primary appointment in the department (or the affiliated hospital, if appropriate), preferably at 

the rank of tenured Associate Professor or Professor, to serve as the DCAPT committee chair.       

c. DCAPTs may comprise all the faculty members holding full-time primary appointment 
in the department, except as provided in paragraph 4.2(c), and may also include faculty holding 

secondary appointments in the department but holding primary appointments outside the 

department or school in any of the university’s constituent faculties.  Alternatively, department 

chairs may nominate a committee of at least three faculty members from among the primary full-

time faculty (and other faculty) to serve as the committee.   

d. Department chairs themselves shall not be members of their respective department’s 

DCAPTs.  Instead, they shall serve as the initiator for the appointment, promotion, and tenure of 

candidates, attending DCAPT meetings for the purpose of presenting candidates for the 
committee’s consideration, entering into discussion with the committee and answering its 

questions, and otherwise being excused from the room.  Department chairs shall not be present 

for DCAPT voting.  Should a faculty member take advantage of the self-initiation process, the 

DCAPT chair shall invite the department chair as well as an advocate, selected by the candidate 

from among the CWRU faculty, to the meeting at which the self-initiated promotion or tenure 

award is discussed to provide the department chair and advocate with the opportunity to offer 

his or her perspectives.  The advocate and department chair shall present separately and neither 

shall be present for the vote. 
e. The paragraph above, however, shall not restrict department chairs from serving on 

an affiliated hospital’s committee concerned with appointments, promotions, or tenure. Where 

department chairs serve on such committees, they may serve as the as described above and they 

may remain present during the discussion and voting, but in no case shall a department chair (or 

other committee member) cast a vote regarding the appointment, promotion, or tenure of a 

candidate whom she or he initiated for appointment, promotion, or tenure.   
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f. Department chairs have wide discretion to nominate faculty for service on the DCAPT, 

but the following principles should be observed. If at all possible, at least two-thirds of the 

committee should be composed of tenured faculty in the department at the rank of associate 

professor or professor. The DCAPT’s membership should include both tenured and non-tenured 

faculty; each committee, with the exception of the Cleveland Clinic Lerner College of Medicine 
Committee (CCLCM), shall include at least three tenured faculty members, so tenure votes are 

not determined by only one or two voters.  Preference shall be given to tenured faculty holding 

primary appointment in the department. Tenured faculty holding secondary appointment in the 

department ("tenured secondary faculty") may be appointed to the committee 1) in addition to 

all tenured faculty holding primary appointment in the department ("tenured primary faculty") in 

order to reach the minimum of three or 2) to exceed it, but in this case the number of tenured 

secondary faculty may not exceed the number of tenured primary faculty on the committee.  

Women and minority faculty should be represented if at all possible; adjunct and/or clinical 
faculty may be nominated for committee membership at the chair’s discretion to vote on 

promotion of special faculty.   

g. Department or affiliated hospital CAPTs shall review faculty holding or proposed for 

holding primary appointment in the department/affiliated hospital in order to make 

recommendations concerning 1) appointment, promotion, and/or award of tenure; 2) third and 

sixth year pretenure reviews for tenure track faculty; 3) concerning readiness for promotion for 

each full-time assistant and associate professor in the non-tenure track no later than six years 

after appointment or promotion to that rank and at least every six years thereafter; and 4) other 
actions as appropriate.  Copies of reviews under 2) and 3) above shall be provided to the 

individual faculty member reviewed; copies of all reviews shall be provided to the dean’s office. 

h. DCAPT recommendations shall be made by the DCAPT chair (unless he or she is the 

candidate) after a vote by the DCAPT. The DCAPT chair shall convene a meeting for the purpose 

of voting, for which notification shall be made sufficiently in advance to allow those unable to 

attend to vote by written absentee vote. All members of the committee may participate in 

discussion of all recommendations for appointment, promotion, and tenure.  On 

recommendations involving promotion, only faculty of rank equal to or superior to that being 
considered shall be eligible to vote. On recommendations involving tenure, only faculty with 

tenure shall vote. Recommendations shall require a majority (more than half) of those eligible to 

vote.  In order for a recommendation to be made, at least three eligible committee members 

must cast a vote.   

i. Affirmative recommendations for faculty appointments and all other recommendations 

from a DCAPT shall be communicated to the department chair by the DCAPT chair in a letter 

which records the numerical vote and reflects the deliberations of the DCAPT, pro and con. 
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Before transmission, this letter shall be made available for inspection by the faculty members 

who participated in the vote. If a faculty member believes the letter to express inadequately the 

committee’s deliberations, he or she may send independently to the DCAPT chair a statement of 

such opinion, which shall be appended to the committee's letter for higher reviews. The 

department chair shall forward the DCAPT recommendation letter to the dean and is expected to 
add his or her recommendation, which may or may not be the same as the DCAPT’s 

recommendation, in a separate letter to the dean.        

j. DCAPT meetings shall be conducted in confidence.  All votes shall be conducted by 

written secret ballot and shall be tabulated by the committee secretary.  Candidates shall not be 

present at committee meetings (or portions thereof) at which their candidacy is discussed and/or 

voted upon. Committee deliberations and votes are confidential and must not be discussed 

outside the committee with anyone, including the candidates.   

k. Recommendations concerning appointment, promotion, and tenure shall be governed 
by the then-current Qualifications and Standards for Appointment, Promotion, and the Award of 

Tenure for Faculty Members in The School Of Medicine, Case Western Reserve University  

(Appendix I of the these Bylaws) and the relevant sections of the Faculty Handbook.  Committee 

discussions shall be confined to matters relevant under the Standards and Qualifications.  

Specifically prohibited from discussion are such matters as gender, race, minority status, 

disability status, veterans status, and sexual orientation or marital/partner status.  

 

4.3: Academic Department Chairs  
 a. Each academic department shall have an academic chair appointed by the president of 

the university on recommendation of the dean with the exception of DGMS where the dean 

serves as chair.  In order to select candidates, the dean will appoint a search committee in 

consultation with Faculty Council, which shall normally be multi-departmental in composition, to 

provide a slate of candidates from which the selection will normally be made. The search 

committee shall include representation from the full-time faculty of the department in question.  

The department faculty representation shall consist of at least one full-time faculty member 

elected by the full-time faculty of that department.  The search committee shall identify its 
membership to the academic department and indicate its ready availability, particularly that of 

the elected full-time departmental representative member(s) of the search committee, to receive 

suggestions, views and advice from interested individual department members or from the entire 

academic department throughout the search process.  Verbal and/or written suggestions, views, 

and advice directed to any member of the search committee should be transmitted promptly to 

the whole search committee, unless specified otherwise by the departmental member offering 

such suggestions, views and advice. 
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  All department chairs shall be selected in strict accordance with the university policy 

governing affirmative action.    

The president will appoint acting or interim department chairs after receiving the 

recommendations of the dean.  Before making recommendations, the dean shall seek the advice 

of a committee consisting of the Steering Committee of the Faculty Council and the Faculty 
Council representative from the department for which an acting or interim chair is to be 

appointed.  When a member of the Steering Committee or the Faculty Council representative is a 

candidate for acting or interim department chair, the chair of the Faculty Council shall designate 

an alternate member from the department to serve on the advisory committee.  The advisory 

committee shall identify expeditiously its membership to the academic department and indicate 

its ready availability, particularly that of the representative from the department, to receive 

suggestions, views and advice from interested individual department members or from the entire 

academic department.  Verbal and/or written suggestions, views and advice directed to any 
member of the advisory committee should be transmitted promptly to the whole advisory 

committee, unless specified otherwise by the departmental member offering such suggestions, 

views and advice.  This process shall take place as expeditiously as possible before the advisory 

committee makes its recommendations to the dean.   

b. Each department chair or an appropriate designee shall meet annually with each full-

time faculty member to review performance and to set future goals. The department chair or the 

appropriate designee shall then provide a written summary of each evaluation to the faculty 

member, with a copy provided to the dean. For departments that choose to use the Faculty 
Activity Summary Form (FASF), any changes to that form must be approved by Faculty Council 

prior to their incorporation into the document. 

 c. The chair of an academic department may reside at the School of Medicine or at any 

one of its affiliated institutions.   

 d. Any individual service of an established academic department in an affiliated teaching 

institution may petition the Faculty of Medicine for independent status as a separate academic 

department, autonomously representing the academic discipline.  The chair of each such 

independently established academic department shall be selected in accordance with section 4:3a 
and appointed by the president on recommendation of the dean.  The dean is requested to seek 

the advice of the Steering Committee and elected departmental member(s), as outlined in article 

4:3a, before making recommendations to the president.   

 e. All chairs of academic departments and all directors of individual services of affiliated 

institutions within a single discipline should meet regularly to coordinate their university-related 

functions.   
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 f. At least once a year, the Department Chair will call a meeting of their faculty for the 

purpose of identifying and defining issues pertinent to the mission of the Department. 

 

4.4: Establishment and Discontinuance of Academic Departments  

Petitions to establish, discontinue or merge academic departments shall be submitted to 
the Faculty Council for review.  The Faculty Council shall submit all petitions recommended for 

approval along with their rationale to the Faculty of Medicine for its consideration. Petitions 

recommended for approval by the Faculty of Medicine shall be forwarded to the Dean for 

consideration. The Dean will transmit the petition along with his/her recommendation to the 

University Faculty Senate for consideration (see Article 2:3b).   

 

4.5: Review of Academic Departments  

Periodic review of each department by persons external to the department is important 
for evaluation of the functioning of that department by the faculty and the dean.  A committee 

appointed by the dean shall review each academic department at intervals no greater than 10 

years.  The review committee shall include at least one outside consultant.  The dean shall 

transmit the review committee's report and recommendations to the chair of the Faculty Council. 

Departmental faculty shall be provided with an executive summary. 

 

4.6: The Department of Biomedical Engineering 

 The Department of Biomedical Engineering is currently unique among the departments.  
Created by action of the Board of Trustees in 1968, it is a single department jointly based in the 

School of Medicine and the School of Engineering.  The department chair will designate each 

faculty member, at the time of initial appointment, as being principally based in the School of 

Medicine or the School of Engineering.  The principal designation will determine which School’s 

pretenure period and which School’s process and qualifications and standards for appointment, 

promotion, and award of tenure shall govern the appointment.  In other respects, faculty in the 

department shall enjoy the rights and privileges and duties and responsibilities of faculty in both 

Schools. 
 

4.7: The Division of General Medical Sciences (DGMS) 

 DGMS was established in 1986 to provide an organizational home for primary 

appointments for faculty pursuing interdisciplinary research and educational objectives. DGMS is 

composed of centers headed by center directors who recommend faculty for appointment, 

promotion and tenure.  The Dean of the School of Medicine shall serve as the Chair of DGMS and 

has discretion to establish or close individual centers.  Faculty with primary appointments in 
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DGMS shall retain their primary appointment in DGMS in the event of center closure.  In all other 

regards DGMS is the equivalent to an academic department.  

 

 ARTICLE 5 – FACULTY APPOINTMENTS, PROMOTION, AND GRANTING OF TENURE 

 
5.1: Classification of Appointments 

 An appointment shall be classified as initial, renewal, or continuing (for appointments 

with tenure or for appointments past the first year of several year terms). 

 An appointment shall be classified as full-time or part time.  Eligibility for appointment or 

reappointment to the full-time faculty is subject to approval by the dean and requires that (1) 

50% or more time be devoted to approved academic activities and (2) the academic activities 

must be conducted at an approved site.  If 50% or more of compensation is paid through the 

university, the full-time faculty member is eligible for fringe benefits. 
 An appointment shall be classified by academic title and whether the appointment is (a) 

with tenure, (b) without tenure but leading to tenure consideration (tenure-track),  (c) without 

tenure and not leading to tenure consideration (non-tenure track); or (d) special, which will 

include the prefix adjunct, clinical, visiting, or emeritus. If the appointment leads to consideration 

for tenure, the appointment letter shall specify clearly the academic year in which this 

consideration will become mandatory.  With regard to special faculty appointments, adjunct 

appointments usually refer to part-time faculty members devoting their time to research and/or 

teaching in the basic science departments. Clinical appointments usually refer to faculty members 
devoting their time to patient care and teaching.  Visiting faculty appointments are issued for 

specified terms of one year or less than one year and can be full- or part-time.  Special faculty 

are not eligible for tenure.  

 The dean of the School of Medicine and the provost of the university must approve 

available tenured or tenure track slots.  The School of Medicine is exempt from the Faculty 

Handbook ruling that the majority of the members of each constituent faculty must be tenured or 

on the tenure track (Chapter 2,  Article I, Sec. D, p. 15), as approved by the University Faculty 

Senate and the provost (January, 2004). 
 If the appointment applies to more than one constituent faculty, or department, or to an 

administrative office as well as an academic unit, the appointment may be identified either (1) as 

a primary-secondary appointment or (2) as a joint appointment.  For a primary-secondary 

appointment arrangement, one constituent faculty or department shall be identified as the 

primary appointment and the other as secondary.  Responsibility for the initiation of 

consideration of re-appointment, promotion, award of tenure, or termination shall rest with the 

primary unit.  Faculty with joint appointments have full rights as a faculty member in both 
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constituent faculties or departments.  The notice of appointment shall be issued jointly by the 

two constituent faculties or departments.  Consideration of appointment, reappointment, 

promotion, and/or tenure for joint appointment arrangements shall be as described in the Faculty 

Handbook sections pertaining to such appointments.  

 
5.2: Terms of Appointment 

 Appointments with tenure shall be of unlimited duration until retirement, subject only to 

termination for just cause (see below).  Tenure-track appointments shall normally be made for a 

term of one to five years and may be renewed until the end of the pre-tenure period. Non-tenure 

track appointments are renewable and shall normally be made for a term of one to five years. 

Special appointments shall be made for terms of one year or less. 

 

5.3: Academic Freedom 
 Academic freedom is a right of all members of the Faculty of Medicine, and applies to 

university activities, including teaching and research.  Specifically, each faculty member may 

consider in his or her classes any topic relevant to the subject matter of the course as defined by 

the appropriate educational unit.  Each faculty member is entitled to full freedom of scholarly 

investigation and publication of his or her findings. 

 

5.4: Tenure 

 The basic purpose of tenure is to provide the assurance of academic freedom throughout 
the university.  Another important purpose of tenure is to attract and retain outstanding faculty 

through continued commitment of the university to these faculty members.  Tenured faculty 

members are protected explicitly against dismissal or disciplinary action because their views are 

unpopular or contrary to the views of others.  Non-tenure-eligible colleagues shall derive 

protection by general extension of these principles of academic freedom. 

 When awarded, academic tenure rests at the constituent faculty level. 

 The award of academic tenure to a faculty member is a career commitment that grants 

that faculty member the right to retain his or her appointment without term until retirement.  The 
appointment of a tenured faculty member may be terminated only for just cause.  In the event 

that a tenured faculty member’s school, department or other unit of the university in which the 

faculty member’s appointment rests is closed or reduced in size, the university shall make all 

reasonable attempts to provide a tenured faculty member with an appointment of unlimited 

duration until retirement. 

 Examples of just cause for the termination of any faculty member (tenured, tenure track, 

non-tenure eligible, or special) include (a) grave misconduct or serious neglect of academic or 
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professional responsibilities as defined through a fair hearing; (b) educational considerations as 

determined by a majority vote of the entire constituent faculty of the affected individual which 

lead to the closing of the academic unit of the university or a part thereof in which the faculty 

member has a primary appointment; and (c) financial exigent circumstances that force the 

university to reduce the size of a constituent faculty in which the faculty member has a primary 
appointment. 

 A tenured faculty member may be terminated for financial exigent circumstances only 

after all faculty members who are not tenured in that constituent faculty have been terminated in 

the order determined by the dean of the School of Medicine in consultation with the department 

chairs, the Faculty Council and other faculty members. 

 

5.5: The Pretenure Period   
  The pretenure period in the School of Medicine is nine years.  Each faculty 
member whose appointment leads to tenure consideration shall be considered for tenure no later 

than in the ninth year after the date of initial appointment at the rank of assistant professor or 

higher.   

 A faculty member in the tenure track may request extensions to the pretenure period.  

The extensions may be (1) requested by exceptionally worthy candidates in the event of unusual 

constraints in the university, or part or parts thereof, which would prevent tenure award at the 

end of the normal period; or (2) requested for the purpose of compensating special earlier 

circumstances disadvantageous to a candidate’s tenure consideration (such as serious illness, 
family emergency, maternity, or extraordinary teaching or administrative assignments); or (3) 

upon written request by the faculty member within one year after each live birth or after each 

adoption, an extension of up to one year shall be granted by the provost to any faculty member 

who will be the primary care giving parent.  Extensions should be requested as soon after the 

occurrence of the relevant circumstances as practicable, ordinarily not later than one year prior to 

the normally scheduled expiration of the pretenure period.  Extensions requested under (1) or (2) 

above require request by the faculty member, review and a recommendation by the department’s 

committee on appointments, promotions, and tenure, the department chair, and the dean, and 
approval by the provost.  Pretenure extensions may not be used to defer tenure consideration of 

a faculty member more than three years beyond the normal pretenure period except for 

extensions made under (3) above.  
 For faculty members whose tenure consideration has not produced tenure award during 

the pretenure period, further appointment is normally restricted to one year.  In exceptional 

cases, individuals who failed to receive tenure may be appointed in the non-tenure eligible track 

on recommendation of the department Committee on Appointments, Promotions, and Tenure, 
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the department chair, the Committee on Appointments, Promotions and Tenure of the School of 

Medicine, the dean of the School of Medicine, and the approval of the provost.  Such 

appointments are contingent upon full financial support from non-university sources. 

 The number, nature, and duration of pretenure period extensions made to an individual 

faculty member’s pretenure period shall not be considered by the CAPT when reviewing that 
faculty member for award of tenure or promotion.  
 
5.6: Qualifications for Appointments, Promotions and Granting of Tenure 

 Qualifications and standards for faculty appointments, reappointments, promotions, and 

granting of tenure shall be generally as stated in the Faculty Handbook of Case Western Reserve 

University.  Specific qualifications and standards applying to the School of Medicine shall be 

determined by the Faculty of Medicine and appended to these bylaws.  These qualifications and 

standards shall be reviewed every five years by the Faculty Council.  The dean shall make the 
text of the current qualifications and standards available to all junior and newly appointed faculty 

members. 

 

5.7: Tenure Guarantee 

 Award of tenure for faculty based in the School of Medicine should be accompanied by a 

base salary guaranteed by the School of Medicine that will be equal for faculty in the school’s 

basic science and clinical science departments.  The amount of the guarantee and its financial 

support are currently under discussion. 
  

5.8: Rolling Appointments for Non-Tenure Track Professors 

 Upon nomination by the department chair and with the consent of the dean, faculty 

members at the rank of professor in the non-tenure track with primary appointments in either a 

clinical or basic science department will be eligible to receive a rolling appointment contract of up 

to five years in duration accompanied by a salary guarantee for the period of appointment, equal 

in amount (but not duration) to that guaranteed to tenured professors.  A rolling three-year 

appointment, for example, is a multiple-year appointment that differs from a multiple-three-year 
fixed term appointment in that, pending satisfactory performance and financial circumstances as 

determined by the chair and the dean, the appointment is renewed each year for the following 

three years.  Financial support for rolling contracts is to be provided by the School of Medicine 

with the understanding that, prior to making the rolling commitment, the school would have the 

opportunity to enlist support from the appropriate hospital, clinical practice plan, or other 

appropriate entity to underwrite the guarantee. 
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5.9: Consideration of Recommendations for Appointments, Promotions and Granting of Tenure  

 a. Full-Time Faculty   

 The dean shall submit recommendations for appointments and promotions to the ranks 

of associate professor and professor and the granting of tenure concerning full-time faculty with 
primary appointments based in the departments of the School of Medicine (including those 

faculty in the Department of Biomedical Engineering with appointments principally based in the 

School of Medicine) given him or her by the department chairs or other persons as designated by 

the dean or initiated by other means as outlined in the Faculty Handbook of Case Western 

Reserve University, Chapter 3.I.1, to the Committee on Appointments, Promotions and Tenure of 

the School of Medicine.  This committee shall consider the documented evidence relating to each 

candidate and, following the qualifications and standards set forth in Exhibit I to these Bylaws, 

shall report its affirmative and negative recommendations to the Steering Committee of the 
Faculty Council.  Each recommendation shall also be reported promptly to the academic chair of 

the candidate’s department.  The candidate shall be informed by the academic chair of the 

committee’s recommendation.  The academic chair or other nominator may appeal a negative 

recommendation by notifying the chair of the Committee on Appointments, Promotions, and 

Tenure of the School of Medicine.  Appeals may be made in writing or in person.  Written 

documentation of the appeal and the response of the Committee on Appointments, Promotions, 

and Tenure must be appended to the candidate’s file.  In the event that the appeal to the 

Committee on Appointments, Promotions and Tenure is not successful, the academic chair or 
other nominator or the affected faculty member may bring to the attention of the Steering 

Committee of the Faculty Council, through a detailed, written submission, any alleged errors in 

procedure or non-adherence to the current published guidelines for appointments, promotions 

and tenure.  The Steering Committee of The Faculty Council may investigate the allegations to 

the extent that it deems appropriate, may review all other candidates’ files as it deems 

necessary, and may request the appearance of persons with knowledge of current and prior 

procedures and policies of the CAPT. A written report of the results of any investigation by the 

Steering Committee shall be appended to the candidate’s file.  All files will be forwarded to the 
dean after the Committee on Appointments, Promotions and Tenure, and, if applicable, the 

Steering Committee of the Faculty Council have discharged their responsibilities as specified 

above.  The dean shall transmit the file, with added comments if desired, to the president of the 

university; for informational purposes, the dean will also provide the Dean of the Case School of 

Engineering with complete copies of the files of candidates in the Department of Biomedical 

Engineering with appointments principally based in the School of Medicine. 
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 b. Special Faculty Appointments and Promotions 

 Special faculty appointments and promotions modified by the prefix adjunct, clinical, or 

visiting shall be recommended by the department chair and may be granted by the dean.  For 

these clinical and adjunct appointments and promotions at the ranks of assistant professor, 
associate professor, and professor, the dean shall, prior to reaching a decision, also consider the 

recommendation of the department’s committee on appointments, promotions, and tenure.  The 

dean shall also consider letters of reference concerning the appointment and promotion of faculty 

to the ranks of clinical and adjunct associate professor and clinical and adjunct professor.  For all 

ranks of clinical and adjunct faculty appointments and promotions in , the dean shall, prior to 

reaching a decision, also consider the recommendation of the Division’s committee on 

appointments, promotions, and tenure.  This paragraph will govern special faculty appointments 

and promotions for faculty in the department of biomedical engineering with appointments 
principally based in the School of Medicine.  The dean shall inform the Dean of Case School of 

Engineering of any such appointments and promotions.    c. Secondary Appointments and 

Promotions 

 Secondary appointments at all ranks shall be recommended by the chair of the secondary 

department, require the concurrence of the primary department chair, and may be made at the 

discretion of the dean. Secondary appointment promotions shall be recommended by the 

secondary department chair and may be made at the discretion of the dean.  For secondary 

appointments and promotions in the DGMS, the dean shall, prior to reaching a decision, also 
consider the recommendation of the Divisions committee on appointments, promotions, and 

tenure.  This paragraph will govern secondary appointments in the department of biomedical 

engineering principally based in the School of Medicine and promotions of faculty holding such 

secondary appointments.  The dean shall inform the Dean of Case School of Engineering of any 

such appointments and promotions. 

 

5.10:  The Committee on Appointments Promotions and Tenure  

 a. The Committee on Appointments, Promotions and Tenure shall be a standing 
committee of the faculty and shall consist of twenty-four full-time faculty members.  Eighteen 

members shall be elected by the full-time faculty and six members shall be appointed by the 

dean.  A representative Dean from faculty affairs shall also be a member of this committee, ex 

officio and without vote.  Department chairs are not eligible to serve on this committee.  Ten of 

the committee members shall have the rank of tenured professor; ten shall be professors in the 

non-tenure track; and four shall be tenured associate professors.  The elected committee 

members shall include nine faculty members with primary appointment in clinical science 
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departments and nine with primary appointment in basic science departments; the appointed 

members shall include four from clinical science departments and two from basic science 

departments.  In each election all reasonable effort will be taken to have the number of 

nominees be at least twice the number of positions to be filled. Members will be elected or 

appointed for three-year terms.  These terms shall be staggered for the full-time faculty 
members.  Committee members may serve only two consecutive three-year terms but 

subsequently may be reelected or reappointed after an absence of one year.  The quorum for 

conducting the business of the Committee on Appointments, Promotion and Tenure shall be 

twelve members present for discussion of which eight must have voting privileges.  On 

recommendations for appointment as or promotion to associate professor, all committee 

members are eligible to vote; on recommendations for appointment as or promotion to professor, 

faculty committee members who are tenured professors and non-tenure track professors are 

eligible to vote; on recommendations to award tenure, tenured committee members are eligible 
to vote.  Committee members may be present for discussion but are not eligible to vote 

regarding candidates for primary appointment, promotion, or award of tenure in the committee 

member’s own department of primary appointment.  The committee will be led by two co-chairs, 

each of whom shall serve a one-year term, appointed by the chair of Faculty Council in 

consultation with the dean of the School of Medicine.  The co-chairs may be selected from either 

the elected or appointed members of the committee.  The chair of Faculty Council, in 

consultation with the dean of the School of Medicine, each year shall also appoint two co-chairs 

elect, to serve the following year as the committee’s co-chairs.  At each committee meeting, at 
least one of the co-chairs must be in attendance. 

 b. The standards for appointment, promotion, and granting of tenure determined by the 

faculty shall be considered by the committee when evaluating candidates under review. 

 c. The CAPT shall review and make recommendations concerning all appointments as or 

promotions to the ranks of associate professor or professor and the award of tenure.   

 

5.11 Sabbatical and Special Sabbatical Leaves 

 The purpose of and conditions for sabbatical leaves are discussed in the Faculty 
Handbook, Chapter 3, II A.  The conditions are based on the premise that the faculty member 

requesting a sabbatical leave is tenured.  A sabbatical leave may be requested by a faculty 

member and, based upon all factors including the specific study proposal and subsequent 

recommendations by the department chair, the Faculty Council Steering Committee, and the 

dean, may be granted by the president.  In cases of tenure track and non-tenure track or special 

faculty, special sabbatical leaves may be recommended as well, at the discretion of the dean.  

However, such leaves may not necessarily incur the obligation of university or School of Medicine 
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financial support.  For faculty with tenure track, non-tenure-track and special appointments, the 

provost shall specify whether the leave period is to be counted as part of the pretenure or pre-

promotion period, as the case may be.     

 

ARTICLE 6 - AMENDMENT OF THE BYLAWS  
 

An amendment of the bylaws may be proposed by majority vote of the Faculty Council, 

by the dean, or by written petition of 20 or more faculty members.  The amendment must be 

accompanied by a rationale for the proposed change.  All proposed amendments shall be 

submitted to the Chair and secretary of the Faculty Council, who shall forward all proposed 

amendments to the Standing Committee on Bylaws.  The Bylaws Committee shall review each 

proposed amendment and report its recommendation to Faculty Council.  All proposed 

amendments will be considered and voted on by the Faculty Council within the same academic 
year if submitted prior to April 1 of that year.  All proposed amendments, their rationale, and the 

recommendations of the Faculty Council will then be sent by mail to full-time members of the 

faculty and may be discussed at a regularly scheduled meeting of the faculty held at least four 

weeks after the mailing.  During discussion of proposed amendments at a faculty meeting, non-

substantive changes in the proposed amendments may be made by majority vote.  The vote on 

any proposed amendment shall be by mail ballot of the full-time faculty.  Approval shall require 

an affirmative vote by a majority of those faculty members returning ballots.  At least three 

weeks shall be allowed between the mailing of ballots and the determination of election results.  
The Faculty Council shall review the bylaws at least once every five years and shall propose 

amendments as desired to the faculty. 
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BYLAWS OF THE FACULTY OF 
JACK, JOSEPH AND MORTON MANDEL SCHOOL MANDEL SCHOOL OF 

APPLIED SOCIAL SCIENCES 
CASE WESTERN RESERVE UNIVERSITY 

 
Revised by the Mandel School Faculty - 9/25/2017 

Ratified by Faculty Senate – 03/20/2013 
 

Article 1  
Purpose 

 
1:1 These bylaws and all amendments adopted as hereinafter provided shall constitute 

the rules and regulations governing the conduct and procedures of the constituent 
faculty of the Mandel School of Applied Social Sciences (hereinafter called the 
faculty) in the performance of its duties, as specified in and authorized by the 
constitution of the University Faculty of Case Western Reserve University. 

 
Article 2 

Membership 
 

2:1 Members 
 

Members of the faculty shall be all persons holding tenured or tenure track 
appointments, non-tenure track appointments, or special faculty appointments, as 
defined in Article I, sections A, B, and C, of the Organization and Constitution of 
the Faculty, in the constituent programs of the Jack, Joseph and Morton Mandel 
School of Applied Social Sciences (hereafter called the Mandel School). Special 
faculty members include persons holding part-time or full-time academic 
appointments with specific limited responsibilities for the duration of a specific 
project or for a limited duration, including visiting faculty at all ranks, research 
faculty (at the ranks of assistant professor, associate professor, and professor), 
adjunct faculty (at the ranks of instructor and senior instructor and called adjunct 
instructor or adjunct senior instructor), field education faculty (at the rank of 
instructor and called field education instructor), specific named professors 
(according to requirements established for the position), and clinical special 
faculty at all ranks. All types and titles of special faculty are subject to the 
approval of the provost.  

 
Secondary appointments are made as special faculty appointments. They are 
designed for persons who hold primary appointments in other 
schools/departments within the university.  Such an appointment shall be at the 
rank of instructor, senior instructor, assistant professor, associate professor, or 
professor.    
 
A faculty member shall be considered full-time if he/she is engaged fifty percent 
or more time in approved academic activities and the academic activity is 
conducted at an approved site.  Faculty members holding part-time appointments 
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shall be invited to attend faculty meetings but shall not hold elective positions. 
For voting rights see 2:6. 
 

2.2  The majority of appointments shall be tenured or tenure track.  
 
By separate resolution the constituent faculty of the Mandel School of Applied 
Social Sciences sets the specific ratio of tenured/tenure track to non-tenure track 
faculty.  However, as stated in Article I, Section D of the University Faculty 
Handbook, except under special circumstances which are reviewed by the Faculty 
Senate and approved by the provost, the majority of the voting university faculty 
members at all times within each constituent faculty shall be tenured or tenure 
track faculty.   

 
2:3 Terminations in the Case of Financial Exigent Circumstances 
 
 In accordance with Chapter 3, Part One, I, E., 3. of the University Faculty 

Handbook, these bylaws set forth the following guidelines for termination of 
faculty in the event of financial exigencies facing the school.  Special faculty, in 
reverse order of seniority of rank and years of service, would be terminated first. 
Then, if necessary, non-tenure track faculty in reverse order of seniority of rank 
and years of service would be terminated. Tenure track, but untenured faculty, in 
reverse order of seniority of rank and years of service would then be terminated. 
Finally, if all other remedies are exhausted, tenured faculty in reverse order of 
seniority of rank and years of service would be terminated. 

 
2:4 Ex-officio Members 
 

The president and provost shall be ex-officio members of the faculty as provided 
in the bylaws of the University Board of Trustees. 

 
2:5 Student Representatives 
 

One student from each class (first and second year) in the masters program and 
one at-large from the doctoral program students shall be voting members of the 
faculty. An alternate shall also be designated who shall have voting rights if a 
voting member is not present. 
 
Students from the masters program are selected by the chair and members of the 
officially recognized student government organization.  The doctoral student 
selected by the doctoral student body to represent them in the Doctoral Program 
Executive Committee shall act as the doctoral representative. 
 

2:6 Voting Members 
 

a. All tenured, tenure track and non-tenure track members of the faculty and 
student representatives may vote on general faculty matters. Student 
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representatives may not vote on any matters pertaining to their own or other 
students' candidacy for degrees. Special faculty members have no vote on any 
matters coming before the university faculty. However, specified categories of 
special faculty including Research and Clinical Special Faculty may vote on 
particular matters coming before the Mandel School faculty, with prior 
approval of the voting faculty.. 

 
b. Administrative directors without academic rank not defined as members of the 

faculty may vote on the Mandel School internal matters if so approved by the 
voting faculty members with prior notice. 

 
2:7 Certification of Voting Members 
 

The dean of the Mandel School of Applied Social Sciences shall certify the names 
of all administrative directors, faculty members, and students who are voting 
members of the faculty, and their respective ranks, titles, and positions within 30 
days after the beginning of the academic year and thereafter as new appointments 
occur. This list shall be circulated to the faculty as soon as possible after the 
beginning of the academic year. 

 
2:8 Faculty Roster 
 

The dean shall furnish to the secretary of the university a list of all members of 
the faculty in accordance with Article 1, Section F, of the constitution of the 
University Faculty. 
 
2:9 Voting Members of Committees 
 
All tenured, tenure track, non-tenured track and special faculty are voting 
members of standing or ad hoc committees to which they are appointed or 
elected. 
 

 
Article 3  
Meetings 

 
3:1 Regular Meetings 
 

The faculty shall hold meetings as appropriate, but not less than two full meetings 
per semester, on dates to be determined by the dean. 
 
Administrative directors without academic rank may be invited to attend faculty 
meetings but shall not hold elective positions. 

 
3:2 Special Meetings 
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Special meetings shall be held at the request of the president or the dean, or on 
petition to the dean by 20 percent of the voting members of the faculty, stating the 
purpose of the proposed meeting. 

 
3:3 Presiding Officer - Rules of Order 
 

The president or designated deputy shall preside at both regular and special 
meetings and shall conduct such meetings in accordance with ROBERTS RULES 
OF ORDER, latest edition. A faculty parliamentarian may be appointed by the 
dean. 

3:4 Minutes 
 

A person shall be designated by the dean who shall record the attendance at all 
meetings of the faculty and shall keep the minutes of all such meetings. 
 

3:5 Quorum and Procedure of Voting 
 

Sixty percent of the voting members of the faculty shall constitute a quorum and 
all decisions shall be by majority vote of those present, providing a quorum is 
present, except as specified. 
 

Article 4 
Committees 

 
4:1:1 Educational Policy Authority 
 

The authority for educational policy rests with the faculty as a whole.   
Committees act in their behalf and are ultimately responsible to the faculty. 

 
4:1:2 Standing Committees 

 
Standing committees of the faculty shall be the Steering Committee, Faculty 
Committees for Promotion and Tenure, Masters Curriculum Committee, 
Committee on Students, Committee on the Doctoral Program, the Library 
Committee and the Information Technology Committee. Faculty and/or the dean 
may at any time establish committees to study and make recommendations on any 
matter within the jurisdiction of the faculty. Chairpersons of all standing 
committees shall be appointed by the dean except as specified in the bylaws. 
Unless exceptions are noted, only tenured, tenure track and non-tenure track 
faculty shall serve on standing committees. 

 
4:1:3 Standing Committee Procedures 

 
Members of the Steering Committee, Masters Curriculum Committee,  the 
Doctoral Program Executive Committee and the Information Technology 
Committee shall be selected during the spring semester. Their terms of 
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membership and method of selection shall be as specified by faculty in procedures 
guiding operation of each committee. 

 
4:1:4 Committee Rosters 
 

The dean shall prepare and distribute annually to all faculty members a list of all 
members of standing, advisory, and ad hoc committees.  

 
4:2:1 Steering Committee-Function 
 

The purpose of the Steering Committee shall be to make recommendations to the 
faculty on policies related to the governance of the school. The functions of the 
Steering Committee shall include but not be limited to the following: 

 
a. making recommendations to the faculty on the mission and overall direction 

of the school; 
 

b. advising the dean and consulting with him/her on the appointment of major 
academic officers, on the granting of sabbatical leave requests, on formulation 
of the budget, on the allocation of the school's resources and facilities, on 
long-range planning, and other matters of similar concern to the faculty; 

 
c. reviewing and monitoring the school's budget; 

 
d. reviewing current programs, policies, and organizational structures with 

regard to their effectiveness, and exercising initiative in proposing the 
development and introduction of new programs, policies, and organizational 
structures; and 

 
e. recommending bylaws revisions and amendments. 
 

4:2:2 Steering Committee - Membership – Structure 
 

The Steering Committee shall consist of the chairperson, six elected faculty 
members, and the faculty representative on the Senate Executive Committee ex 
officio. The dean, associate dean of academic affairs and the associate dean of 
research and training, the chairperson of the doctoral program, and the director of 
field education shall participate as ex-officio members.  
 
The chairperson and faculty members of the Steering Committee shall be elected 
from the entire faculty eligible to vote. Elected members shall serve overlapping 
three-year terms. Vacancies shall be filled by election. Members shall be eligible 
for re-election. 
 
A standing Budget Subcommittee appointed by the Steering Committee chair 
shall consult with the dean on the formulation and implementation of the school's 
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budget.  Budget Subcommittee members can include faculty who are not 
members of the Steering Committee. 
 
A standing Research & Training Subcommittee of the Steering Committee shall 
monitor the research and training activities of the school.   The chair and 
members of this Subcommittee shall be appointed by the Steering Committee 
chair. 

 
4:2:3 Steering Committee - Meetings 
 

Meetings of the Steering Committee shall be held at least twice in a semester and 
on call of the chairperson who shall give appropriate notice of all meetings to 
each member of the committee, specifying time, place, and agenda of the meeting. 
Steering Committee meetings shall be open to all members of the faculty. 

 
 
4:3:1 Faculty Committees for Promotion and Tenure 
 

In accordance with the Faculty Handbook (Chapter 3, Part One, I, A., 3.), at the 
time of the initial appointment, the faculty member shall be provided with a 
general written description of 1) the criteria by which his/her performance will be 
judged, and 2) the teaching, research and scholarship, and service required to 
maintain faculty status and for renewal of appointment, promotion, and/or tenure, 
as applicable. 
 
The criteria for each category of faculty appointment and for promotion and 
tenure are developed by the the Mandel School faculty and described in Bylaws 
Attachment A, subject to approval by the provost, as appropriate for its discipline, 
and following the criteria set forth in Chapter 3, Part One, I, F., 3. of the 
University Faculty Handbook.  The the Mandel School faculty shall also set forth 
written procedures providing for an appropriate review of each member of the 
faculty, as defined in Chapter 3, Part One, I, F., 5. of the University Faculty 
Handbook.  All faculty members, with the exception of part-time faculty, receive 
an annual review. 
 
A Faculty Development Committee offers career guidance to each tenure track 
faculty member during the pre-tenure period. The option of forming an advisory 
committee for the purpose of career guidance and development shall be available 
to tenured faculty seeking promotion, non-tenure track faculty, research faculty 
and adjunct faculty as well. 

The maximum pre-tenure period for the Mandel School tenure track faculty shall 
be six years. However, during the pre-tenure period, individual extensions may be 
granted in accordance with the guidelines set forth in Chapter 3, Part One, I, G., 5. 
and 6. of the University Faculty Handbook. 
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A committee consisting of all faculty eligible to vote shall meet to review 
candidates for promotion and tenure in accordance with the criteria and 
procedures for promotion and tenure established by the the Mandel School 
faculty. 

 
These faculty shall consider all promotions and awards of tenure to insure the 
application of equitable standards for assessing credentials and to insure 
compliance with the personnel policy guidelines established by the university 
Faculty Senate.  
 
On recommendations involving promotion of tenured and tenure track faculty, 
only tenured and tenure track faculty of rank equal or superior to the rank being 
considered shall be eligible to vote. On recommendations involving promotion of 
non-tenure track and special faculty, all voting faculty (tenured, tenure track, and 
non-tenure track) of rank equal or superior to the rank being considered shall be 
eligible to vote.   
 
On recommendations involving tenure of tenure track faculty, only faculty with 
tenure shall vote. 

 
The faculty committee considering promotion and/or tenure shall be chaired by 
the dean and shall make formal recommendations to the dean and university 
administration. The dean's position should not be included in the vote but should 
be transmitted to the university in a separate report accompanying the formal 
recommendations submitted by the committees. 
 
The Mandel School criteria (approved 12/19/94) for consideration of promotion 
and tenure are organized into four areas, as specified in the CWRU Faculty 
Handbook.  .   
These are as follows: 
 
1. expert knowledge of academic field and a commitment to continuing 
development of this competence; 

2. effectiveness in facilitating learning; 

3. implementation of a continuing program of research and scholarship; 

4. assuming a fair share of school/university service and administrative tasks, 
including contributing to community and professional service. 

 
The first criterion, “expert knowledge of academic field and a commitment to 
continuing development of this competence,” applies to all faculty: tenured, 
tenure track, non-tenure track, and special. 
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Tenured and tenure track faculty should provide evidence that they can and will 
continue to satisfy all of the other three criteria (2, 3 and 4). 

Non-tenure track faculty should provide evidence that they can and will continue 
to satisfy at least two of the remaining three criteria (2, 3 and/or 4), depending on 
their initial appointment. 

Special faculty should provide evidence that they can and will continue to satisfy 
at least one of the other three criteria (2, 3 and 4), depending on their initial 
appointment. 

Faculty hired in the tenure track must remain in the tenure track. Faculty in the 
non-tenure track can apply for an open tenure track position, but if they move into 
a tenure track position, they cannot move back to a non-tenure track status. 

The Mandel School shall provide an appropriate allocation of resources and time (taking 
into account rank and type of faculty appointment) for scholarly growth, academic 
achievement, and professional development, and shall delineate the commitment of 
resources that accompany an award of tenure. 
 
4:3:2 Appointments Beyond Pre-Tenure Period 
 

The Mandel School faculty members who have been denied tenure by the 
university may be given renewable term appointments not leading to tenure 
consideration, contingent upon full financial support from non-university 
resources.  Such faculty members would be in the special faculty category. 
 

4:4:1 Curriculum Committee - Function 
 

The purpose of the Curriculum Committee shall be to provide leadership, 
establish standards and initiate activities for overall planning, development, and 
coordination of the degree and non-degree or educational programs. It shall 
recommend to the faculty policies and procedures with respect to the following: 

 
a. curriculum philosophy and standards; 
b. overall structure; 
c. alternative programs leading to the master's degree; and 
d. requirements for matriculation and graduation. 
 
It shall take responsibility for initiation and execution of ongoing and periodic 
assessment of programs; and shall establish criteria for reviewing educational 
programs and proposals. 
 
It shall review the practices and proposals of sub-units to determine their 
appropriateness and compatibility with overall curriculum education policy and 
priorities. 
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The Curriculum Committee functions do not include doctoral education.  All 
matters concerning doctoral program curriculum and standards are the purview of 
the Doctoral Program Faculty, as set forth in section 4:6:1. 

 
4:4:2 Curriculum Committee – Membership  

 
The committee consists of the following persons: 
 
a. six full-time faculty members, balanced by rank and responsibility in the 

school, serving overlapping three-year terms; 
 
b. the associate dean for academic affairs and/or designee;  

 
c. two students elected by the officially recognized student government 

organization; 
 
d. a representative selected by the Alumni Board; 
 
e. one member from the adjunct faculty, appointed by the associate dean for 

academic affairs; 
 

f. the administrator for student services; 
 

g. the director of field education or a designee; and 
 

h. a field instructor, recommended by the director of field education. 
 
The committee chairperson shall be appointed by the dean. 
 
Members of the faculty may submit nominations for committee membership to 
the chair of the committee and may nominate themselves.  The Curriculum 
Committee will select nominees and, in the spring semester, present to the faculty 
a slate that meets the criteria for balance.  The slate shall be sent to faculty at least 
one week in advance of the meeting at which the election is to occur. Any 
member of the faculty may submit an alternative slate. 

  
Faculty shall be elected to overlapping three-year terms. 

 
4:5:1 Committee on Students– Function 
 

The Committee on Students shall be responsible for formulating policies related 
to carrying out its administrative functions and for recommending such policies to 
the Steering Committee and faculty for action. 
 
The committee shall make administrative decisions regarding:  
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a. students whose behavior is determined by the Dean’s Committee on 
Consultation to be in violation of the Professional Code of Conduct Policy 
(see the M.S.S.A. Program Instructor’s Manual and the MSSA Student 
Handbook); 

 
b. students who appear to be unable to make satisfactory progress in meeting 

field expectations;  
 
c. students who wish to petition for reinstatement following termination. 
 
Following deliberations in this administrative role, the committee shall 
recommend a plan of action to the associate dean for academic affairs including 
suspension, termination, reinstatement or no further action.  The associate dean 
for academic affairs will provide the final decision on the committee’s 
administrative action.  At any point the committee may consult with the 
University Office of Student Affairs. 

 
Student appeals of Committee on Students’ actions shall be made to the dean. 
 

4:5:2 Committee on Students– Membership 
 

The committee and its members shall be appointed by the dean.  The committee 
includes the director of field education or his/her designee, the appointed 
chairperson of the committee and two other faculty members, one member of the 
Field Education Advisory Committee, two students, and alternates for faculty, 
field, and student members.  The alternates serve when regular members are 
unable to attend. 
 
The associate dean for academic affairs, or designee, should participate as an ex-
officio member. 
 
All faculty members shall have a responsibility to serve on the committee.   
 
Faculty members shall be appointed for a maximum of a three-year term.  
Provision shall be made for staggering the terms of office, with no more than two 
rotating off in any one year.  Vacancies shall be filled by the appointment of the 
dean.  
 
The representative from the Field Education Advisory Committee shall be 
recommended to the dean by the chairperson of the Committee on Students.  One 
student and an alternate from the first year class shall be elected by the officially 
recognized student government organization in January.  An additional first year 
student is elected in May.  Names of students are presented to the dean for 
appointment to the committee to serve until January and May of the following 
year. 
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All members, except ex-officio, are voting members.  A quorum s defined as four 
voting members.  Voting members who cannot attend a meeting are required to 
arrange for an alternate: faculty and student members, and the Field Education 
Advisory Committee representative arrange with their alternates and the director 
of field education with a designated field office staff member. 

 
 
4:6:1 Doctoral Program Faculty 
 

The functions of the doctoral program faculty shall be to provide leadership, 
establish standards and initiate activities for overall planning, development and 
coordination of the doctoral program. Under the authority of the total faculty, it 
shall make decisions concerning: 

 
a. degree requirements; 
b. curriculum; 
c. standards of admission; and 
d. student standing and promotion. 

 
The doctoral program faculty shall be members of the faculty as defined in Article 
2, Section 1, who hold doctoral degrees, and other members teaching in the 
doctoral program.  The doctoral program faculty shall report to the total faculty at 
least once a year. 

 
4:6:2 Doctoral Program Executive Committee 
 

The Executive Committee of the doctoral program shall be composed of four 
members of the doctoral program faculty elected at-large, one student who shall 
be elected by the students enrolled in the doctoral program, the chairperson of the 
doctoral program, the dean, and those persons who have major responsibility for 
constituent areas of the doctoral curriculum. The term of office of elected 
members shall be two years with one half elected in the spring semester in 
alternate years. 

 
The functions of the doctoral program Executive Committee shall be to act in 
behalf of the constituent faculty in matters related to the functions outlined in 
Section 4:6:1, making recommendations to the constituent faculty and decisions 
as directed. 

 
4:6:3 Chairperson of the Doctoral Program Faculty 
 

The chairperson of the doctoral program faculty shall be appointed by the dean 
and shall be a full-time faculty member. He/she shall act as presiding officer of 
the doctoral program faculty and the doctoral program Executive Committee. 

 
4:7:1 Library Committee 
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The Library Committee shall review and make recommendations to the faculty 
concerning issues related to the library. The functions shall include, but not be 
limited to: 
 
a. making recommendations to the faculty on the mission and overall direction 

of the library; 
 

b. advising and consulting with the library director on the library's budget and 
long range planning; and 

 
c. reviewing current library policies and making recommendations reflecting 

changing user needs. 
 

The Library Committee shall meet at least twice during each of the fall and spring 
semesters and on call of the chair. 

 
 
4:7:2 Library Committee – Membership 
 

The Library Committee shall consist of four faculty members, the library director, 
one student representative from each of the masters and doctoral programs and 
one alumnus. The faculty members should represent, as far as possible, the 
various program and research constituencies in the school. 
 
The faculty membership is to be appointed by the dean, the student representative 
by their own constituencies and the alumnus by the Alumnae Association. Terms 
of membership shall be overlapping two-year terms and members may be 
reappointed. The chair shall be selected by the dean with the library director not 
being eligible to chair the group. 
 

4:8:1 Research & Training Subcommittee  
 
The purpose of the Research & Training Subcommittee is to establish and assure 
a scholarly research environment within the school. Specifically, the committee 
shall: 
• Provide leadership and initiate activities for overall planning and development 

of research and training grants and funding.  
• Recommend to the Steering Committee policies and procedures with respect 

to supporting and advancing the research mission of The Mandel School.  
• Assess the training and professional development needs of faculty, doctoral 

students and staff with respect to research and recommend programs to meet 
these needs. 

• Prepare and deliver to the Steering Committee, at least yearly, a report on 
research and training programs and of The Mandel School research 
administration. 
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• Encourage and support faculty to develop research and training proposals. 
• Oversee the investment funds for research and training development (i.e. 

funds for pilot studies and proposal preparation). 
• Provide leadership and work with the Doctoral Program Executive Committee 

to develop research training and funding opportunities for doctoral students. 
• Promote research visibility external to The Mandel School through developing 

a research newsletter, research content on the The Mandel School web site, 
research features in The Mandel School publications and research briefs.  
Receive reports from faculty representatives to University Research Council 
and Faculty Senate Research Committee, and serve as a conduit for bringing 
relevant University research issues to the Steering Committee.  

4:8:2 Research & Training Subcommittee – Structure and Membership 
 

Faculty (tenured, tenure track, non-tenure track, special), senior research 
associates, center directors and principal investigators are eligible for membership 
on the subcommittee. There should be a minimum of eight members of the 
subcommittee, including Associate Dean for Research and Training and the chair 
of the doctoral program. At least one member of the subcommittee should also sit 
on the curriculum committee for the purpose of assuring the flow of information. 
The dean of the school and Manager for Research & Training shall be ex-officio 
members of the subcommittee. The appointments should be staggered and for a 
three-year term.   

 
4:9:1 Dean’s Committee on Consultation – Function 
 
 The purpose of the Dean’s Committee on Consultation is to provide consultation 

to any member of the academic team when a student situation presents which may 
not warrant immediate administrative action, but where members of the academic 
team believe that additional or different supporters may be needed to assure that 
the student has the opportunity to be successful in the program.  The Dean’s 
Committee on Consultation shall be responsible for formulating policies related to 
carrying out its consultative functions and for recommending such policies to the 
Steering Committee and faculty for action. 

 
 The committee shall make consultation decisions regarding: 
 

a. Students who are presenting problems, either in the classroom or in the field, 
that are affecting their performance; 

b. Students who are being placed on disciplinary warning or probation and 
develop a pattern of problematic performance in violation of the the Mandel 
School Professional Code of Conduct Policy found in the M.S.S.A. Program 
Instructor’s Manual and MSSA Handbook; 

c. Academic misconduct matters as outlined in the Case Western Reserve 
University Academic Integrity Standards has occurred; 
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d. Other situations where a member of the academic team is concerned that the 
student’s performance or behavior may not lead to successful completion of 
the program. 

 
Following deliberations in this consultation role, the committee shall recommend 
a plan of action to the associate dean for academic affairs.  In cases where serious 
academic misconduct is found, this plan may include referral to the Dean of 
Graduate Studies for possible action, as provided in the CWRU Academic 
Integrity Standards.  If the alleged violation is one for which the penalty is 
separation from the university (defined as level 3 and level 4) in the Academic 
Integrity Standards for Graduate Students (Chapter 4, Article VI of the Case 
Western Reserve University Faculty Senate Handbook, then the dean of the 
Mandel School will automatically forward the case to the dean of graduate studies 
to be heard under the University Academic Policies and Procedures.  In cases 
where students are having serious difficulties in meeting field requirements or 
when the students’ behavior is in violation of the Professional Code of Conduct 
Policy (see the M.S.S.A. Program Instructor’s Manual and the MSSA Student 
Handbook), the committee shall refer the student to the Committee on Students to 
consider administrative action. 
 
The Dean’s Committee will coordinate and continue to monitor the progress of 
students who are presenting problems in the classroom or in the field.  At any 
point in the consultation process, the administrators of student services or 
academic affairs may consult with the University Office of Student Affairs. 

 
4:9:2 Dean’s Committee on Consultation – Membership 
 
 The Dean’s Committee on Consultation is chaired by the Assistant Dean for 

Student Services and Director of Student Services or his/her designee.  The 
committee includes the director of field education or his/her designee and the 
Associate Dean for Academic Affairs or his/her designee. 

 
The designee for the director of field education shall be recommended to the dean 
by the director of field education.  The student’s field and academic advisor may 
be asked to meet with the committee.  Other members of the academic team may 
be asked to meet with the committee as needed. 
 

4:10.1 Information Technology Committee - Function 
 

The charge for this committee shall be to review and to make recommendations to 
the faculty concerning issues related to information technology at the Mandel 
School.  The functions shall include, but not be limited to: making 
recommendations to the faculty on the mission and overall direction of IT; 
advising and consulting with the the Mandel School Director of IT on the IT 
budget and both short-range and long-range planning; reviewing current IT 
practices, priorities, and policies and making recommendations reflecting current 
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and projected user needs and act as interface with the University level IT 
committee and appropriate sub-committees. 

 
4:10.2 Information Technology Committee – Structure and Membership 
 

The Chair of this Standing Committee shall be a member of the the Mandel 
School faculty.Voting members of this Standing Committee shall include 3 
elected representatives from the faculty, the Director of Information Technology, 
and one appointed representative each from master’s students, doctoral students, 
and staff. Voting members shall serve two year overlapping terms. Ex officio 
members of the IT Standing Committee shall include the Dean of the Mandel 
School, Associate Dean for Research and Training, Associate Dean for Academic 
Affairs, Assistant Dean for Financial Administration, Chair of the Doctoral 
Program, Chair of the Master’s Program, Director of the Harris Library, and The 
Mandel School Registrar. 

 
 

Article 5 
Constituent Programs of The Mandel School 

 
5:1 Constituent Programs 
 

Constituent programs are: Masters in Social Work Program, Doctoral Program, 
Continuing Education Program, and such other programs as shall be created. 

 
Leaders of constituent programs shall be appointed by the dean in consultation 
with the Steering Committee. These persons shall be charged with responsibility 
for educational and administrative leadership of their programs, and will be 
responsible to the dean in all matters except those lying within the authority of the 
faculty as a whole, or where authority is shared with another program of the 
university. 

 
Each constituent program shall be organized internally as specified in the bylaws 
or in consultation with the Steering Committee.  

 
Article 6 

Dean of The Mandel School 
 

6:1 Appointment of Dean and Term of Office 
 

The dean of The Mandel School shall be appointed for a specified term by the 
president after consultation with members of the faculty and the Steering 
Committee. 
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6:2 Functions of the Dean 
 

The dean of the Mandel School shall be the chief executive officer of the school 
and chairperson of the faculty, charged with broad responsibility of representing 
its interest in the academic and administrative management of the university as a 
whole and shall perform such other duties as are specified elsewhere in these 
bylaws. 

 
6:3 Other Administrative Officers 
 

Appointments to or creation of any positions of associate dean, or other 
administrative offices shall be made by the dean in consultation with the Steering 
Committee. 

 
Article 7 

Representation in University Governance 
 

7:1 University Representatives 
 

The faculty of the Mandel School shall be represented in university governance 
by its dean, associate deans, and separate faculty members, as they shall from 
time to time be selected to serve on various university bodies. 

 
The faculty of the Mandel School shall provide representatives to the Faculty 
Senate, and other university bodies in accordance with the bylaws of those bodies. 

 
Article 8 

Amendment of the bylaws 
 

8:1 Amendment Procedures 
 

These bylaws may be amended at any meeting of the faculty by a vote of 60 
percent of the members present, provided however, that the quorum of such a 
meeting shall be 60 percent of the voting faculty, and provided that the dean shall 
have distributed to each voting member of the faculty a written copy of the 
proposed amendment at least 14 days before the meeting 

 
 Following initial amendment, the bylaws shall be submitted to the appropriate 

committee of the Faculty Senate for review.  Changes suggested by that 
committee shall be presented to the Steering Committee for its approval and then 
forwarded to faculty for final review and approval using the procedure discussed 
above. Approved bylaws are then submitted to the Faculty Senate for ratification. 
 

Article 9 
Ratification of the bylaws 
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9:1 Procedures 
 

These bylaws shall become effective when approved by the faculty and ratified by 
the Faculty Senate. 

 
9:2 Current Bylaws 
 

A copy of the current bylaws shall be provided to the faculty by the dean.  
 
 
 
Approved by the Mandel School faculty 
November 20, 1989 
Revised December 22, 1992 
Revised April 25, 1994 
Revised February 20, 1995 
Revised December 16, 2002  
Revised February 18, 2003 
Revised August 23, 2004 
Revised September 20, 2004 
Revised March 27, 2006 
Revised January 14, 2008 
Revised February 11, 2008 
Revised October 20, 2008 
Revised February 16, 2012 
Revised April 16, 2012 
Revised October 25, 2012 
Revised January 28, 2013 
Revised September 25, 2017 
 
Ratified by Faculty Senate 
January 28, 2003 
October 27, 2004 
April 27, 2006 
September 24, 2008 
October 25, 2012 
March 20, 2013 
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APPENDIX A  
JACK, JOSEPH AND MORTON MANDEL  

SCHOOL OF APPLIED SOCIAL 
SCIENCES 

CASE WESTERN RESERVE UNIVERSITY 
 
 

STANDARDS FOR APPOINTMENT, REAPPOINTMENT, PROMOTION AND TENURE 
FOR TENURED, TENURE TRACK, NON-TENURE TRACK AND SPECIAL FACULTY 

 
Revised by the Mandel School Faculty – 5/11/2015 

Ratified by the Faculty Senate – 1/22/2016 
 

I. Faculty Titles and Definitions 

Members of the faculty shall be all persons holding full-time tenured or tenure track, non-
tenure track and full- or part-time special faculty appointments. The Mandel School 
faculty titles and ranks are described in the MSASS by laws (1:2:1) and are summarized 
in Table 1.  Table 1 is consistent with provisions of the CWRU Faculty Handbook 
(Summer 2003) and Mandel School by laws (approved 1/26/2004, revised 9-25-17).  

• Per faculty resolution of May 11, 2015, the ratio of tenured/tenure track faculty to 
non-tenure track faculty must meet or exceed 60:40 at all times (i.e., 60% must be 
tenured/tenure track).  

• Voting faculty is defined as the tenured/tenure track and the non-tenure track.  
These two groups of faculty have voting privileges as stated in the CWRU 
Faculty Handbook. Special faculty members have no vote on matters coming 
before the Mandel School faculty, unless specifically asked to vote on a particular 
issue by the voting faculty.   

 
II. Qualifications and Standards 
 
The Mandel School criteria for consideration of promotion and tenure are organized into 
four areas drawn from the CWRU Faculty Handbook.  These are as follows: 
 

1. Expert knowledge of their academic field and a commitment to continuing 
development of this competence 

2. Effectiveness in facilitating learning 

3. Implementation of a continuing program of research and scholarship 

4. Assuming a fair share of school/university service and administrative tasks, 
including contributing to community and professional service 
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These criteria are applicable to each faculty member, but the emphasis and the types of 
evidence required to support achievement of each criterion depends on the nature and 
type of the initial faculty appointment (tenure track, non-tenure track, special).  In 
accordance with the Faculty Handbook (Chapter 3, Part One, I, A.3), at the time of the 
initial appointment, the faculty member shall be provided with a general written 
description of 1) the criteria by which his/her performance will be judged, and 2) the 
teaching, research and scholarship, and service required to maintain faculty status and for 
renewal of appointment, promotion, and/or tenure, as applicable. 
 
III. Promotion and Tenure 
 
Table 2 illustrates the criteria, evidence, and sources as applied for appointment, 
reappointment, promotion, and consideration for tenure. The criteria, general evidence, 
and sources of evidence listed have sufficient detail to be applicable to all faculty.  Table 
2 also demonstrates how quality and excellence are maintained, while providing 
opportunities for advancement and career development for all types of faculty.  

1. The first criterion, “expert knowledge of academic field and a commitment to 
continuing development of this competence,” applies to all MSASS faculty: 
tenure track, non-tenure track, and special. 

2. Tenure track faculty should provide evidence that they can and will continue to 
satisfy all of the other three criteria (#s 2, 3, and 4). 

3. Non-tenure track faculty should provide evidence that they can and will 
continue to satisfy at least two of the remaining three criteria (#s 2, 3, and/or 4), 
depending on their initial appointment. 

4. Special faculty should provide evidence that they can and will continue to 
satisfy at least one of the other three criteria (#s 2, 3, and 4), depending on their 
initial appointment. 

5. The criteria for promotion to associate professor are the same for all faculty 
types (tenure track, non-tenure track, and special), except that time limits do not 
apply to non-tenure and special tracks, and the focus of the initial appointment 
(teaching, research and/or service) may be different. MSASS provides an 
appropriate allocation of resources and time (taking into account rank and type 
of appointment) for scholarly growth, academic achievement and professional 
development. 

6. Faculty hired in the tenure track must remain in the tenure track. Faculty in the 
non-tenure track can apply for an open tenure track position, but if they move 
into a tenure track position, they cannot move back to a non-tenure track status.  
The provost’s office must approve a transfer into the tenure track.  MSASS 
policy of 2/2000 and approved by the CWRU Faculty Senate states: ”Although 
a one time, one way movement from a non-tenure track to a tenure track 
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position is possible, it is not allowable (a) to move back and forth between 
tenure track and non tenure track positions…… Someone appointed to a non-
tenure track position may later be appointed to a tenure track position but then 
cannot move back to a non-tenure track position. Likewise, someone appointed 
to a tenure track position cannot move to a non-tenure track position and back to 
the tenure track”.   

7. The Mandel School by-laws (Section 4:3:2) state: “Mandel School faculty 
members who have been denied tenure by the university may be given 
renewable term appointments not leading to tenure consideration contingent 
upon full financial support from non-university resources.  Such faculty 
members would be in the special faculty category.” 

8. Faculty in the tenure track who have served six (6) years in the school without 
being granted tenure should be offered a terminal appointment (except as 
indicated in point 7 above). 

9. Tenure should be granted only at the levels of associate and full professor. 

Table 3 summarizes procedures for faculty review of tenured, tenure track, non-tenure 
track and special faculty who seek a promotion in rank and/or tenure.  The chart also 
shows ways in which a faculty member may receive guidance and feedback on job 
performance, including annual reviews, formation of advisory committees (Faculty 
Development Committees), and in the case of tenure track faculty in the pre-tenure 
period, 3rd year reviews.   

1. All faculty members, with the exception of part-time faculty, receive an annual 
review, as required by the CWRU Faculty Handbook. 

2. A Faculty Development Committee offers career guidance to each tenure track 
faculty member during the pre-tenure period. The option of forming an advisory 
committee for the purpose of career guidance and development shall be 
available to tenured faculty seeking promotion, non-tenure track faculty, and 
special research, adjunct, and clinical faculty as well. 

3. On recommendations involving promotion, only faculty of rank equal or 
superior to that being considered shall be eligible to vote.  On recommendations 
involving tenure, only faculty with tenure shall vote. 

 
4. Promotion considerations to the rank of assistant level and higher require 

external evaluations. 

5. Procedures for initial appointments and renewals of secondary appointments are 
summarized, following the policy statement on secondary appointments 
approved by the Mandel School faculty April 14, 2003 and listed later in this 
document. 
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IV. Procedures for Review for Promotion and/or Tenure Considerations 

A. Review Committees 
All candidates for promotion and/or tenure will be reviewed by all faculty who are 
eligible to vote at the rank being considered.  On recommendations involving 
promotion of tenured or tenure track faculty, only tenured and/or tenure track faculty 
of rank equal or superior to the rank being considered shall be eligible to vote. On 
recommendations involving promotion of non-tenure track and special faculty, all 
voting faculty (tenured, tenure track, and non-tenure track) of rank equal or superior 
to the rank being considered shall be eligible to vote. On recommendations involving 
tenure of tenure-track faculty, only faculty with tenure shall vote. These faculty shall 
consider all promotions and awards of tenure to insure the application of equitable 
standards for assessing credentials and to insure compliance with the personnel 
policy guidelines established by the Faculty Senate. These faculty shall review 
candidates in accordance with the criteria for promotion and tenure and the 
procedures for promotion and tenure review established by the Mandel School and 
the guidelines established by the Faculty Senate. 

The faculty committee shall be chaired by the dean and shall make formal 
recommendations to the dean and the university administration. The dean’s position 
should not be included in the vote of the faculty, but should be transmitted to the 
university in a separate report accompanying the formal recommendations submitted 
by the committees.  

B. Review of Tenure Track, Pre-Tenure Faculty 

There shall be a yearly review by the dean of all tenure track faculty during the pre-tenure 
period which will be reported to the university. At the end of the first three years of the 
faculty appointment, there shall be a review conducted by the tenured faculty, which will 
assess the progress of the faculty member toward meeting the criteria for tenure and 
indicate areas of strength and concern. This report will be given to the candidate. The 
review report will be sent to the provost’s office. 

The intent of the yearly reviews and the three-year review is to keep the faculty member 
informed as to his/her progress in meeting the criteria for tenure, offer suggestions related 
to areas of concern, and provide the faculty member an early evaluation so as to enable 
the faculty member to consider options prior to the end of six-year pre-tenure period. 

C. Preliminary Procedures 

1.  At the time of the appointment, incoming faculty will receive a copy of the 
procedures and criteria for promotion and tenure. 

2.  A formal consideration for promotion and/or tenure will ordinarily occur at the 
time of the faculty member’s automatic review date but, if circumstances warrant, 
may be initiated earlier. Consideration may be initiated at the request of either the 
faculty member or the dean. Faculty members whose automatic review dates for 
promotion or tenure occur within a particular year shall be notified by the dean. If 
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warranted by special circumstances, individual extensions of the pre-tenure period 
may be made as described in the university’s Faculty Handbook, subject to the 
provost’s approval. 

3.  The list of candidates will be made known by the dean to all faculty by September 
1 of each year in which there will be candidates. Colleagues may submit material 
regarding the performance of any person on the list to the dean by October 1. 
Submitted information will be included in the candidates’ promotion and tenure 
materials in accordance with guidelines provided by the provost’s office. 

4.  At no time shall an individual be considered for review without his/her 
knowledge. 

5. Candidates may consult with members of review committees for guidance and 
advice regarding preparation of material prior to a scheduled review. 

6.  Candidates will receive both the Mandel School criteria for promotion and tenure 
and the guidelines provided by the provost’s office. 

D. Material to be Reviewed 

1. Candidates shall submit the following materials to the Dean: 

 a.  A current and complete vitae; 

b. written statements of self-evaluation covering the criteria for promotion 
and tenure; 

c.  a selection of publication reprints or manuscript copies that the candidate 
considers representative of his/her strengths and contributions plus any 
reviews or commentaries on the work; 

d.  a list of persons from whom the dean can request references. These should 
be persons who can comment knowledgably about the capabilities and 
contributions of the candidate. Table 3 indicates the numbers of external 
letters required of promotion and/or tenure candidates; and 

e. other material that the candidate believes will serve as evidence. 

2.  The dean’s office shall submit the following material to the faculty eligible to 
review the candidate’s promotion and/or tenure request: 

 a. The material submitted by the candidate; 

b.  if applicable, letters submitted by colleagues (internal and/or external to 
the school) solicited by the dean in consultation with the candidate and 
other colleagues; 
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c.  evaluations requested from outside referees. The dean is responsible for 
the solicitation of letters or reference from outside referees. He/she 
assumes final responsibility for the content of the letters and for 
determining the referees that shall be solicited. Names of persons 
submitted by the candidate will be used selectively and will be 
supplemented by names submitted by members of the Faculty Committees 
for Promotion and Tenure; 

d.  the most recent three years of student ratings and written evaluations of 
the candidate’s classroom and/or field teaching; 

e.  the responses from a random sample of current and former students who 
have taken courses from the candidate; 

f.  written review of the dean. 

g.  written third year review of the Faculty Committees for Promotion and 
Tenure. 

The candidate may review submitted material with the exception of confidential 
evaluations from outside referees, colleague letters, and letters from students 
solicited by the school. He/She may provide a written rebuttal but cannot remove 
any material with which he/she disagrees. 

V. Procedures for Secondary Appointments 

 
A. Definition 

 
The CWRU Faculty Handbook (Summer 2003) states that in cases where an 
appointment applies to more than one constituent faculty or department, or to an 
administrative office as well as academic unit, one constituent faculty or 
department shall be identified as that of the primary appointment, and the other as 
secondary.   Secondary faculty appointments are designed for persons who hold 
primary appointments in other schools/departments within the university.  Such 
appointments will range in title from instructor through professor.  Secondary 
appointments are important for establishing working relationships with other 
schools or departments and conducting interdisciplinary studies. 

 
B. Terms and Procedures for Appointment 

 
1. No faculty member shall hold a secondary appointment at a rank higher than the 

rank held in his/her primary department or school. 
 

2. Secondary appointments are made as special faculty appointments as described in 
Tables 1 and 3. 
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3. Persons holding secondary appointments will receive no individual financial 
compensation or office space as a function of the secondary appointment. 

 
4. Those holding secondary appointments in MSASS only will not be voting 

members of the MSASS faculty. 
 

5. Faculty members may nominate individual faculty members for a secondary 
appointment in writing for the dean’s consideration.  The dean may bring 
recommendations for initial secondary appointments to the faculty for their 
consideration. Faculty of the same or higher rank will review the candidate’s 
credentials (which would ordinarily include a CV, statement of rationale for 
secondary appointment, and a copy of one recent published paper) and submit 
their recommendation to the dean.  Initial appointments will be for one academic 
year.  Re-appointments (renewals) may be made by the dean. 

 
6. As expressed in the CWRU Faculty Handbook, the primary department or school 

continues to be responsible for the initiation of consideration of reappointment, 
promotion, tenure or termination.  
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Table 1 
Categories and Titles of MSASS Faculty 

 
Type  Modifier Ranks Appointment Vote Comments 

 
TENURE TRACK/ 
TENURED 
 

 

 
None 

Assistant 
Professor 
Associate 
Professor 
Professor 

Full time, Finite 
 
Full time, 
Indefinite 
 
 

CWRU-
yes 
MSASS-
yes 
 

No changes in 
procedure from our 
current policy. Criteria 
and standards for 
promotion have been 
developed for each 
rank. 
 

NON-TENURE 
TRACK 
 
 

None Instructor 
Sr. Instructor 
Assistant 
Professor 
Associate 
Professor 
Professor 

Full time, Finite CWRU-
yes 
MSASS-
yes 
 

Establishes a non-tenure 
career track. 
 
 
 
 
 
 

SPECIAL 
 
 

Visiting Instructor 
Sr. Instructor 
Assistant 
Professor 
Associate 
Professor 
Professor 
 

Full or part 
time—short term/ 
limited 

CWRU-no 
MSASS-
no, unless 
asked to 
vote 

Appointment is at same 
rank as previous 
institution. If not from 
academia, title is 
Visiting Faculty; the 
modifier Distinguished 
Visiting may be used in 
special circumstances. 
 

Research Assistant 
Professor 
Associate 
Professor 
Professor 

Full or part 
time—Finite, 
dependent on 
research funding 

CWRU-no 
MSASS-
no, unless 
asked to 
vote 

These individuals are 
established researchers 
who direct funded 
research and provide 
experiences for 
students. 
 

Adjunct Instructor 
Sr. Instructor 

Part time or full 
time with limited 
duties--Finite 

CWRU-no 
MSASS-
no, unless 
asked to 
vote 

Perform limited 
educational duties such 
as teaching specified 
courses, seminars, or 
advising (field, 
academic, ABLE), etc. 
Typically primary 
appointment is 
elsewhere. 
 

Field 
Education 
 

Instructor 
 

Agency based CWRU-no 
MSASS-
no, unless 
asked to 
vote 

Educate students in 
field placements. 
Employed by agencies, 
not CWRU. 

Lecturer 
 

N/A Full or part 
time 

CWRU-
no 
MSASS-
no 

Carries a teaching 
load for a 
prescribed period 
of time – total 
appointment may 
not exceed three 
years. 
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Type  Modifier Ranks Appointment Vote Comments 
 

Named 
Professor, 
according to 
the terms of 
the 
professorship 
 
 

 
 
 

Full time-finite 
 
 

CWRU-no 
MSASS-
no, unless 
asked to 
vote 

Perform specified 
limited duties of named 
chair 
 

Clinical  Instructor, 
Sr. Instructor, 
Assistant 
Professor, 
Associate 
Professor, 
Professor 
 

Full or part time-
finite 

CWRU-no 
MSASS-
no, unless 
asked to 
vote 

Established 
practitioners or 
administrators who 
direct projects and 
provide educational 
experiences for 
students. 
 

SECONDARY None Instructor 
Sr. Instructor 
Assistant 
Professor 
Associate 
Professor 
Professor 

Secondary, finite CWRU-
depends 
on primary 
apt. 
MSASS-
no 

Rank is not to exceed 
rank in primary 
department. 
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Table 2 

Criteria, Evidence, and Sources as Applied for Appointment, 
Reappointment, Promotion, and Consideration for Tenure 

 
(Numbers in parentheses refer to criteria area. Criteria 1 and 4 apply to all faculty.) 

 
The Mandel School criteria for consideration of promotion and tenure are organized 
into four areas drawn from the CWRU Faculty Handbook, and one additional area 
pertinent to the social work profession.  These are as follows: 

 
1.   Expert knowledge of their academic field and a commitment to 

continuing development of this competence 
 

2.   Effectiveness in facilitating learning 
 

3.   Implementation of a continuing program of research and scholarship 
 

4.   Assuming a fair share of school/university service and administrative 
tasks, including contributing to community and professional service 

 
 

Tenured & Tenure Track 
(Criteria 1-4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of 
criteria 2, 3 & 4 apply to non-tenure track; 

at least one of criteria 2, 3 & 4 applies to 
special) 

INSTRUCTOR 
 

This rank not applicable 

INSTRUCTOR 
 

• Master’s degree in social work or related 
field. (1) 

• Evidence of professional expertise and 
excellence in an area of social welfare. (3) 

• Evidence of pedagogical abilities relevant 
to social work education. (2) 

• Willingness to participate in school 
service and administrative tasks. (4) 

• Community social welfare service 
orientation as evidenced by participation 
in local activities. (4) 

 
SR. INSTRUCTOR 

 
This rank not applicable 

SR. INSTRUCTOR 
 
• Master’s degree in social work or related 

field. (1) 
• Recognition of area of expertise by 

local/community professionals as 
evidenced by honors, publications, and/or 

Formatted: Not Highlight

Deleted: Mandel School of Applied Social Sciences¶
Case Western Reserve University¶
TABLE 2¶
STANDARDS FOR APPOINTMENT, REAPPOINTMENT, PROMOTION 
AND TENURE¶
FOR TENURED, TENURE TRACK, NON-TENURE TRACK AND 
SPECIAL FACULTY¶
¶
(Numbers in parentheses refer to criteria area. Criteria 1 and 4 
apply to all faculty.)¶
¶
MSASS criteria for consideration of promotion and tenure are 
organized into four areas drawn from the CWRU Faculty 
Handbook, and one additional area pertinent to the social work 
profession.  These are as follows:¶
¶
<#>Expert knowledge of their academic field and a commitment 
to continuing development of this competence¶
<#>Effectiveness in facilitating learning¶
<#>Implementation of a continuing program of research and 
scholarship¶
<#>Assuming a fair share of school/university service and 
administrative tasks, including contributing to community and 
professional service¶
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Tenured & Tenure Track 
(Criteria 1-4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of 
criteria 2, 3 & 4 apply to non-tenure track; 

at least one of criteria 2, 3 & 4 applies to 
special) 

presentations. (1) 
• Competence in pedagogical abilities 

relevant to social work education as 
evidenced by courses developed, new 
courses taken on, range of courses taught, 
teaching evaluations, etc. (2) 

• Contributions to development of social 
work education as evidenced by ABLE 
participation, continuing education, guest 
lectures for other courses, etc. (2) 

• Evidence of teaching competence over 
time as measured by attainment of 
performance goals set for teaching. (2) 

• Scholarly productivity as evidenced by 
local, state, and/or national presentations. 
(3) 

• Participation within the school in 
administrative and membership roles in 
committees, programs, and school 
initiatives. (4) 

Participation in professional/community 
organizations and undertakings. (4) 
 

ASSISTANT PROFESSOR 
 

• Earned doctorate. 
• Developing knowledge in one or more 

areas of knowledge, practice, research 
and/or education. (1) 

• Capacity for scholarly productivity as 
evidenced by research, demonstration or 
practice projects, professional 
presentations, teaching materials or other 
media, monographs, reports, papers, 
articles, book chapters or books. (3) 

• Service commitment as evidenced by 
school/ professional community 
membership, state and local activities. (4) 

• Excellence in teaching as evidenced by 
teaching evaluations, courses taught, etc. 
(2) 

• A research area of expertise is evident. 
• Ability to attract funding for research. (3) 
 

ASSISTANT PROFESSOR 
 

• Earned doctorate. 
• Developing knowledge in one or more 

areas of knowledge, practice, research 
and/or education. (1) 

• Capacity for scholarly productivity as 
evidenced by research, demonstration or 
practice projects, professional 
presentations, teaching materials or other 
media, monographs, reports, papers, 
articles, book chapters or books. (3) 

• Service commitment as evidenced by 
school/ professional community 
membership, state and local activities. (4) 

• Participation within the school and 
university by assuming administrative 
and other roles in key committees, 
programs, and initiatives. (4) 

• Excellence in teaching and/or practice. (2) 
•  Development of area of teaching focus. (2) 
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Tenured & Tenure Track 
(Criteria 1-4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of 
criteria 2, 3 & 4 apply to non-tenure track; 

at least one of criteria 2, 3 & 4 applies to 
special) 

ASSOCIATE PROFESSOR 
 

Achieving this rank requires continued 
fulfillment of all criteria at the assistant 
professor level, with the addition of the 
following: 

 
• Achieved recognition as a scholar or 

expert in one or more areas of knowledge, 
practice, research, and education as 
evidenced by evaluation of external 
authorities and colleagues in the area of 
research practice or knowledge. (1) 

• Clear and explicit formulations of 
theoretical and value content bearing on a 
component of social work knowledge or 
practice as evidenced by research, 
demonstration or practice projects, 
professional presentations, teaching 
materials or other media, monographs, 
reports, papers, articles, book chapters or 
books, activities in workshops, continuing 
education, institutes, seminars, visiting 
professorships, advisory panels, etc. (1) 

• Mastery of pedagogical abilities relevant 
to social work education including 
development of teaching content and 
objectives in a clear and consistent 
fashion, coherent organization of content 
and effective presentation of classroom or 
field instruction content, responsiveness to 
learning needs and styles of students, and 
provision of opportunities for students’ 
integration of knowledge, practice and 
values as evidenced by written self-
evaluation  (including such issues as 
philosophy/principles of education, 
assessment of teaching role and 
competence, aims and objectives, 
relationship with students, particular 
skills or mastery of content), assessment of 
teaching role and competence, aims and 
objectives, relationship with students, 
responses from a random sample of 

ASSOCIATE PROFESSOR 
 

(Note: the relevant criteria apply to non-
tenure track & special faculty titles with this 
rank). 
 
Achieving this rank requires continued 
fulfillment of all criteria at the assistant 
professor level, with the addition of the 
following: 

 
• Achieved recognition as a scholar or expert 

in one or more areas of knowledge, 
practice, research, and education as 
evidenced by evaluation of external 
authorities and colleagues in the area of 
research practice or knowledge. (1) 

• Clear and explicit formulations of 
theoretical and value content bearing on a 
component of social work knowledge or 
practice as evidenced by research, 
demonstration or practice projects, 
professional presentations, teaching 
materials or other media, monographs, 
reports, papers, articles, book chapters or 
books, activities in workshops, continuing 
education, institutes, seminars, visiting 
professorships, advisory panels, etc. (1) 

• Mastery of pedagogical abilities relevant to 
social work education including 
development of teaching content and 
objectives in a clear and consistent fashion, 
coherent organization of content and 
effective presentation of classroom or field 
instruction content, responsiveness to 
learning needs and styles of students, and 
provision of opportunities for students’ 
integration of knowledge, practice and 
values as evidenced by written self-
evaluation  (including such issues as 
philosophy/principles of education, 
assessment of teaching role and 
competence, aims and objectives, 
relationship with students, particular skills 

Deleted: student evaluation ratings and all written comments
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Tenured & Tenure Track 
(Criteria 1-4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of 
criteria 2, 3 & 4 apply to non-tenure track; 

at least one of criteria 2, 3 & 4 applies to 
special) 

current and former students who have 
taken courses from the candidate whose 
responses have been solicited by the dean, 
evaluations by colleagues such as 
specialization and/or concentration 
chairperson, team teachers, and others 
cognizant of the candidate’s performance. 
(2) 

• Contributions to education with regard to 
social work education field, in general, 
curriculum development, development of 
innovative approaches, extensions of 
teaching skill/knowledge to continuing 
education, workshops, seminars, lectures, 
etc. as evidenced by self-report of such 
activities, published articles, reports, 
monographs, course syllabi, and 
evaluations by colleagues and consumers, 
etc (2) 

• Participation in community welfare 
activities as evidenced by serving on 
boards and committees, giving speeches 
and workshops, providing consultation, 
serving on advisory panels. (4) 

• Assuming leadership roles in professional 
organizations and undertakings as 
evidenced by holding leadership positions 
in organizations and networks concerned 
with social welfare and social work. (4) 

• Scholarly work represents a significant 
contribution to the field of social work and 
social welfare as evidenced by sole, first 
and collaborative team authored articles 
published in refereed journals, books and 
book chapters, monographs, reports and 
papers, juried and invited presentations at 
professional meetings, and external 
support for research and scholarship, 
evaluation of research and scholarships by 
external referees. (3) 

• Scholarly work demonstrates excellence, 
an ability to conduct independent 
scholarship, and a sustained focus that is 
likely to continue as evidenced by research 

or mastery of content), student evaluation 
ratings and all written comments, 
responses from a random sample of 
current and former students who have 
taken courses from the candidate whose 
responses have been solicited by the dean, 
evaluations by colleagues such as 
specialization and/or concentration 
chairperson, team teachers, and others 
cognizant of the candidate’s performance. 
(2) 

• Contributions to education with regard to 
social work education field, in general, 
curriculum development, development of 
innovative approaches, extensions of 
teaching skill/knowledge to continuing 
education, workshops, seminars, lectures, 
etc. as evidenced by self-report of such 
activities, published articles, reports, 
monographs, course syllabi, and 
evaluations by colleagues and consumers, 
etc (2) 

• Participation in community welfare 
activities as evidenced by serving on 
boards and committees, giving speeches 
and workshops, providing consultation, 
serving on advisory panels. (4) 

• Assuming leadership roles in professional 
organizations and undertakings as 
evidenced by holding leadership positions 
in organizations and networks concerned 
with social welfare and social work. (4) 

• Scholarly work represents a significant 
contribution to the field of social work and 
social welfare as evidenced by sole, first 
and collaborative team authored articles 
published in refereed journals, books and 
book chapters, monographs, reports and 
papers, juried and invited presentations at 
professional meetings, external support for 
research and scholarship, evaluation of 
research and scholarships by external 
referees. (3) 

• Scholarly work demonstrates excellence, 

Deleted: professional meetings, external support for research 
and scholarship, evaluation of research and scholarships by 
external referees. (3)
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Tenured & Tenure Track 
(Criteria 1-4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of 
criteria 2, 3 & 4 apply to non-tenure track; 

at least one of criteria 2, 3 & 4 applies to 
special) 

and scholarly activities currently 
underway. (3) 

• Participation in school service and 
administrative roles as evidenced by 
committee membership, leadership 
activities, proposals developed, 
administrative accomplishments and 
related documents. (4) 

• Participation in university service and 
administrative tasks as evidenced by 
committee service, leadership activities 
and administrative tasks. (4) 

 
 
 

an ability to conduct independent 
scholarship, and a sustained focus that is 
likely to continue as evidenced by research 
and scholarly activities currently 
underway. (3) 

• Participation in school service and 
administrative roles as evidenced by 
committee membership, leadership 
activities, proposals developed, 
administrative accomplishments and 
related documents. (4) 

• Participation in university service and 
administrative tasks as evidenced by 
committee service, leadership activities 
and administrative tasks. (4)  

 
PROFESSOR 

 
Relevant criteria apply to all faculty titles 
with this rank.  
 
Achieving this rank requires continued 
fulfillment of all criteria at the Associate 
Professor level, with the addition of the 
following: 
 
• Highly significant and sustained 

knowledge development and contributions 
in a specified area or areas bearing on a 
component of social welfare knowledge, 
practice, research and/or education as 
evidenced by evaluation of external 
authorities and colleagues.  Quality and 
quantity of publications with an emphasis 
on sole, first and collaborative team 
authored articles published in top tier 
refereed journals will have the most 
weight.  Collaborations with students are 
considered to be clear indications of the 
faculty member’s work. (1) 

• National and/or international recognition 
as a scholar. (1) 

• Significant contributions to social work 
education as education with regard to 

PROFESSOR 
 
Relevant criteria apply to all faculty titles 
with this rank.  
 
Achieving this rank requires continued 
fulfillment of all criteria at the Associate 
Professor level, with the addition of the 
following: 
 
• Highly significant and sustained 

knowledge development and contributions 
in a specified area or areas bearing on a 
component of social welfare knowledge, 
practice, research and/or education as 
evidenced by evaluation of external 
authorities and colleagues.  Quality and 
quantity of publications with an emphasis 
on sole, first and collaborative team 
authored articles published in refereed in 
refereed journals will have the most 
weight.  Collaborations with students are 
considered to be clear indications of the 
faculty member’s work. (1) 

• National and/or international recognition 
as a scholar. (1) 

• Significant contributions to social work 
education as as evidenced by curriculum 

Deleted: sole and first authorship

Deleted: Significant contributions to 

Deleted: sole and first authorship

Deleted: top tier 

Deleted: Significant contributions to education with regard to 
social work education
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Tenured & Tenure Track 
(Criteria 1-4 apply for tenured and  

tenure track) 

Non-Tenure Track & Special  
(where rank is applicable) 

(Criteria 1 applies to all. At least two of 
criteria 2, 3 & 4 apply to non-tenure track; 

at least one of criteria 2, 3 & 4 applies to 
special) 

social work education as evidenced by 
curriculum development, development of 
innovative approaches, extension of 
teaching skills/knowledge, dissertations 
chaired, national recognition as a teacher, 
national and or international influence 
with respect to social work education and 
profession. (2) 

• Sustained and significant substantive 
scholarly contributions recognized 
nationally and/or internationally as 
evidenced by publications in refereed 
journals, consultations, honors, elections 
to scientific bodies, principal investigator 
of funded grants, authorship of a 
textbook. (3) 

• Excellence demonstrated by outstanding 
achievement and evidence that this level of 
excellence will be sustained. (1) 

• Influence on policy or practice at a 
national/ international level in one or 
more areas of knowledge, practice, 
research, or education. (4) 

• Major role and recognized leadership in 
key school, university, and professional 
committees/initiatives, as evidenced by 
assuming the role of chair, elected 
positions with the university, preparation 
of concept or position papers, 
administrative leadership activities and 
accomplishments. (4) 

• Evidence of influence on professional 
organizations, research, policy, or practice 
at the national and/or international level 
as evidenced by serving on national 
boards, being a consultant to government 
or scientific bodies, holding office in 
professional/scientific organizations, 
memberships on editorial boards or 
editorships. (4) 

• Assuming leadership roles in national 
and/or international professional 
organizations and undertakings. (4) 

development, development of innovative 
approaches, extension of teaching 
skills/knowledge, dissertations chaired, 
national recognition as a teacher, national 
and or international influence with respect 
to social work education and profession. 
(2) 

• Sustained and significant substantive 
scholarly contributions recognized 
nationally and/or internationally as 
evidenced by publications in refereed 
journals, consultations, honors, elections to 
scientific bodies, principal investigator of 
funded grants, authorship of a textbook. 
(3) 

• Excellence demonstrated by outstanding 
achievement and evidence that this level of 
excellence will be sustained. (1) 

• Influence on policy or practice at a 
national/ international level in one or more 
areas of knowledge, practice, research, or 
education. (4) 

• Major role and recognized leadership in 
key school, university, and professional 
committees/initiatives, as evidenced by 
assuming the role of chair, elected 
positions with the university, preparation 
of concept or position papers, 
administrative leadership activities and 
accomplishments. (4) 

• Evidence of influence on professional 
organizations, research, policy, or practice 
at the national and/or international level as 
evidenced by serving on national boards, 
being a consultant to government or 
scientific bodies, holding office in 
professional/scientific organizations, 
memberships on editorial boards or 
editorships. (4) 

• Assuming leadership roles in national 
and/or international professional 
organizations and undertakings. (4) 
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Table 3 

Procedures for Faculty Review and Promotion/Tenure Considerations1 

 = applies 
 

Faculty 
Category 

 
Advisory 

Committee 

 
Annual 
Review  
by Dean 

 
3 Year 
Review 

Submit 
Documents 

for Promotion 

 
Which Faculty 

Review2 

 
External 

Evaluation 
Required3 

 
Provost 

Approval4 

Pre-tenure 
Period for 
tenure 
track 
faculty 

Required Includes 
review by 
Committee 
as well 

    Vote for 
promotion by 
faculty 
(tenured, and 
tenure track) at 
rank equal to 
or superior to 
that being 
considered. 
Vote for tenure 
by tenured 
faculty only. 

  
3 letters for 
assistant 
professor 
8letters for 
associate 
professor 
10 letters for 
full professor 

  

Tenured Optional at 
associate 
level 

  NA   Vote for 
promotion  by  
faculty 
(tenured and 
tenure track) of 
rank equal to 
or superior  to 
that being 
considered 

  
3 letters for 
assistant 
professor 
8 letters for 
associate 
professor 
10 letters for 
full professor 

  

Non-
Tenure 
track 

Optional   NA   Vote by 
faculty 
(tenured, 
tenure track & 
non-tenure 
track) of rank 
equal to or 
superior to that 
being 
considered 

  
2 letters 
required for 
promotion to 
senior 
instructor 
(need not be 
external)  
3 letters for 
assistant 
professor 
8 letters for 
associate 
professor 
10 letters for 
full professor 
 

  

Special: 
   Visiting 

NA NA NA NA NA NA NA 

Special: 
   Research 

Optional   NA   Vote by 
tenured, tenure 
track, and non-
tenure track 
faculty of  rank 
equal to or 
superior  to 
that being 
considered 

  
3 letters for 
assistant 
professor 
8 letters for 
associate 
professor 
10 letters for 
full professor 

NA 

Special: 
   Adjunct 

Optional Associate 
Dean 
 

NA √ 
 

Vote by 
tenured, tenure 
track, and non-

NA NA 
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Faculty 

Category 

 
Advisory 

Committee 

 
Annual 
Review  
by Dean 

 
3 Year 
Review 

Submit 
Documents 

for Promotion 

 
Which Faculty 

Review2 

 
External 

Evaluation 
Required3 

 
Provost 

Approval4 

Field 
Director for 
adjunct 
instructors 
who serve 
as field 
advisors 

tenure track 
faculty of  rank 
equal to or 
superior to that 
being 
considered 

Special: 
   Field 
Education  
Instructors 

        NA Field 
Office 

      NA              NA NA 
Review of 
field education 
instructors is 
carried out via 
annual student 
evaluations 
and field 
advisor’s 
agency 
assessments 

NA NA 

Named 
Professors 

NA   NA        NA    NA    NA  

Clinical 
Special 
Faculty 

Optional   NA     
Vote by 
tenured, tenure 
track and non-
tenure track 
faculty of rank 
equal or 
superior to that 
being 
considered  

  
2 letters 
required for 
promotion to 
senior 
instructor 
(need not be 
external)  
3 letters for 
assistant 
professor 
8 letters for 
associate 
professor 
10 letters for 
full professor 

NA 

Secondary NA   NA For initial 
appointments 
only 

Vote by 
tenured, tenure 
track, and non-
tenure track 
faculty of rank 
equal to or 
superior   to 
that being 
considered for 
the initial 
appointment. 
Decisions of 
promotion and 
tenure rest 
with primary 
appointment.5 

Letter of 
approval 
required from 
chair or dean 
where 
candidate 
holds 
primary 
appointment 

For initial 
appointment 
and 
renewals 

 
1. This chart applies to promotions from one rank to the next higher rank, not necessarily initial 

appointments, except in the case of secondary appointments.   
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2. This column indicates which faculty vote on promotion for each category of faculty listed in the 
rows. MSASS bylaws state that promotion decisions are made by the faculty eligible to vote for the 
rank being considered. Tenure decisions are made by faculty with tenure. 

3. These refer to evaluations by external authorities for the purpose of promotion/tenure considerations.  
Two letters are required for initial appointments of instructors and senior instructors, but these need 
not be external.  To be hired at or promoted to the rank of assistant professor a national search is 
required, unless a waiver has been granted. 

4. CWRU Faculty Handbook (Chapter 3, Part One, I) states that, with the exception of special faculty, 
all appointments, promotions, and tenure, and tenure transfer recommendations require approval by 
the Board of Trustees. 

5.  Faculty with secondary appointments may request consideration of promotion in the secondary 
department after a promotion has been granted in their primary department. 

 
 
 
Approved by MSASS faculty 
Revised September 20, 2004 
Revised May 11, 2015 
Revised September 25, 2017 
 
Ratified by Faculty Senate 
October 27, 2004 
Approved in Principle by the Faculty Senate – 04/26/06 
Approved in Principle by the Faculty Senate – 09/24/08 
January 22, 2016 



 

 

 

 

 

 
 
 
 
TO:  Members of the Faculty Senate 
 
FROM:  Jeffrey Wolcowitz, on behalf of Undergraduate Studies and the Office of Student Conduct & 

Community Standards 
 
RE:  “Refresh” of the Academic Integrity Policy for Undergraduates 
 
DATE:  January 12, 2018 
 
 
The current Academic Integrity Policy for Undergraduates was approved by the Faculty Senate on March 
26, 2002, following a vote by the University Undergraduate Faculty.  Fifteen years later, it is appropriate 
to review that policy (1) to make sure that current practices are aligned with original intent, (2) to clarify 
issues that have emerged but were not addressed in the original policy, and (3) to reaffirm community 
buy‐in to the policy. 
 
George O’Connell and Kaleena Schmidt from the Office of Student Conduct & Community Standards and 
Denise Butler, Nancy DiIulio, and Jeffrey Wolcowitz from the Office of Undergraduate Studies (the two 
offices responsible for implementation of the policy) undertook such a review during the 2016‐2017 
academic year.  The accompanying documents present our recommendations for a “refresh” of the 
policy, as amended and approved by FSCUE with input from the Faculty Personnel Committee.  Those 
documents are: (1) the current policy as it appears in the Undergraduate Studies chapter of the 2017‐
2018 General Bulletin, (2) the current policy with the proposed changes tracked through the document, 
and (3) a clean version of the proposed “refreshed” policy. 
 
Many of the changes are simple word changes to add clarity to the document.  Others are substantive 
changes or additions.  To guide you in reading the documents, I outline the major changes: 
 
Preamble:  In addition to adhering to their own personal codes of integrity, members of our community 
must also “comply with University community standards.” 
 
Definitions:  The changes in this section do two things.  First, we break out submitting the same work in 
multiple courses from the definition of plagiarism.  Second, we emphasize that the specifics listed in 
each definition are examples by expanding “includes” to “includes but is not limited to.” 
 
Discussing, Reporting and Adjudicating Violations:  The sections in this part of the document have been 
reorganized to reflect the actual flow of the process.  Also, we have clarified that any member of the 
University community is expected to bring forward concern that an academic integrity violation has 
occurred. 
 

Office of Undergraduate Studies 

10900 Euclid Avenue 
Cleveland, Ohio 44106‐7028 

 
Visitor and Deliveries 

Sears Building, Room 357 
Phone: 216‐368‐2928 

Fax: 216‐368‐4718 
www.case.edu 



Reporting Procedures:  This is a renamed introduction to First and Subsequent Violations to focus on the 
start of the process.  Since we do not tell a faculty member whether or not the student has a prior 
violation (because we do not want that to influence the faculty member’s response to the incident at 
hand), we clarify that all report forms should be completed as if they are for a first violation. 
 
Academic Integrity Board:  In this section we differentiate the Academic Integrity Board, which includes 
all students and faculty who make up the hearing pool, from the Academic Integrity Hearing Panel that 
will review a particular case.  We also include the procedures and evidence standards explicitly in this 
policy rather than point people to the conduct policy, set standards for proceeding with a hearing if a 
member of the panel does not show up, and clarify that a student cannot end up with a greater penalty 
by pursuing the right to a hearing.  We also clarify, at the suggestion of the Faculty Personnel 
Committee, that the student and faculty member will be notified of the outcome of a hearing in a timely 
manner, including the reasoning behind the Panel’s decision. 
 
Appeals:  We have added this section in the spirit of being clear about all procedures, again to avoid 
pointing people to the conduct policy to learn about appeal procedures. 
 
Violations Reported After Graduation:  Because these are academic matters potentially affecting the 
awarding of the degree, we shift decision‐making about whether to pursue such a case from Student 
Affairs to the Dean of Undergraduate Studies. 
 

 
 
 



PROPOSED CHANGES TO CURRENT ACADEMIC INTEGRITY POLICY WITH 
TRACK CHANGES 

 

Academic Integrity 
Students, faculty, and administrators share responsibility for the determination and preservation 
of standards of academic integrity. Not only must they adhere to their own personal codes of 
integrity and comply with University community standards, but they must also be prepared to 
educate others about the importance of academic integrity, to take reasonable precaution to 
discourage violations of academic integrity, and to adjudicate violations. 

For students, education about the importance of academic integrity begins during the admissions 
process. The centrality of integrity to the academic enterprise is reinforced during new student 
orientation when students engage in discussion about academic integrity. Specific mention of 
academic integrity and course-specific guidelines should be presented in all classes. Programs 
and instruction about academic integrity guidelines also should be offered throughout the 
students' undergraduate career. 

Faculty and students are expected to uphold standards of academic integrity by taking reasonable 
precaution in the academic arena. Reasonable precaution involves implementing measures that 
reduce the opportunities for academic misconduct but do not inhibit inquiry, create disruption or 
distraction in the testing environment, or create an atmosphere of mistrust. 

The vitality of academic integrity is dependent upon the willingness of community members to 
confront instances of suspected wrongdoing. The faculty have a specific responsibility to address 
suspected or reported violations as indicated below. All other members of the academic 
community are expected to report directly and confidentially their suspicion of violation to a 
faculty member or a dean or to approach suspected violators and to remind them of their 
obligation to uphold standards of academic integrity. 

Definition of Violations 

All forms of academic dishonesty including cheating, plagiarism, misrepresentation, obstruction, 
and submitting without permission work to one course that was completed for another course are 
violations of academic integrity standards. 

 Cheating includes but is not limited to copying from another's work; falsifying problem 
solutions or laboratory reports; using unauthorized sources, notes or computer programs; 
or otherwise failing to follow the instructions or procedures in place for a particular 
testing situation. 

 Plagiarism includes but is not limited to the presentation, without proper attribution, of 
another's words or ideas from printed or electronic sources. 
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 Misrepresentation includes but is not limited to forgery of official academic documents, 
the presentation of altered or falsified documents or testimony to a university office or 
official, taking an exam for another student, or lying about personal circumstances to 
postpone tests or assignments. 

 Obstruction includes but is not limited to engaging in unreasonable conduct that 
interferes with another's ability to conduct scholarly activity, such as destroying a 
student's computer file, stealing a student's notebook, or interfering with a student’s 
access to course materials. 

 Submitting without the instructor’s consent an assignment in one class previously 
submitted or being submitted in another class violates academic integrity standards 
because it interferes with the learning expected from the assignment and the course. 

Discussing, Reporting and Adjudicating Violations 

If any member of the University community suspects that an undergraduate student has violated 
academic integrity standards, they shall advise the student and the department chair and consult 
with the Dean of Undergraduate Studies about the appropriate course of action. Before speaking 
with the student, they also may choose to consult with the chair or dean about academic integrity 
standards. If, in consultation with the dean, it is determined that the evidence is not adequate to 
charge the student with a violation, the matter will be dropped. Otherwise, the following 
procedures will be followed. 

Reporting Procedures 

If the faculty member and the student agree that a violation has occurred, the faculty member 
shall choose either to sanction the student or to refer the case to the academic integrity board. If 
the faculty member chooses to sanction the student, the minimum sanction is failure in the work 
in question and the maximum sanction is failure in the course. The faculty member will be 
provided with a standard reporting form to be signed by both the student and faculty member. As 
the faculty member will not know whether any prior violations have occurred, all alleged 
violations should be treated as if they are first violations.  Upon completion, the reporting form 
and all documentation should be forwarded to the Office of Student Conduct and Community 
Standards. 

The case will be referred by the Office of Student Conduct and Community Standards for 
Academic Integrity Board action if any of the following apply: 

 The student claims not to have violated academic integrity standards. 
 The student disagrees with the sanction imposed by the professor (provided that the 

sanction is greater than the minimum). 
 The faculty member believes that the seriousness of the first offense warrants 

presentation to the Academic Integrity Board. 
 The faculty member, after consultation with the dean, prefers to have the Academic 

Integrity Board investigate or adjudicate the alleged violation, or prefers that the Board 
sanction the student. 
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 The case is not the student’s first violation of the Academic Integrity Policy. 
 The student is not enrolled in the faculty member’s course. 

 

First Violations 

If upon receipt by the Office of Student Conduct and Community Standards the violation is 
confirmed to be a first violation (the University has no record of a previous academic integrity 
violation by the student), the case will proceed as indicated on the completed reporting form. 

Students found responsible for a first violation will be required, in addition to any other 
sanctions, accepted or imposed, to attend an ethics education program or to complete an ethics 
exercise as assigned by the Dean of Undergraduate Studies or the Director of the Office of 
Student Conduct and Community Standards or their designees. 

Subsequent Violations 

If the university judicial file indicates that the student suspected of a violation has been 
responsible for one or more previous violations of the university's Academic Integrity Policy, the 
case will be referred by the Office of Student Conduct and Community Standards for Academic 
Integrity Board action. 

Misrepresentation and Obstruction 

Reports of suspected academic misrepresentation or obstruction occurring in settings other than 
the classroom will be referred by the Office of Student Conduct and Community Standards for 
Academic Integrity Board action. 

Academic Integrity Board 

The Academic Integrity Board is a pool of student and faculty volunteers trained to adjudicate 
academic integrity violations. Prospective undergraduate student members are identified by 
already serving undergraduate student members and approved by the Undergraduate Student 
Government.  Prospective faculty members are identified by the Office of Undergraduate Studies 
and the Office of Student Conduct and Community Standards and approved by the Faculty 
Senate Committee on Undergraduate Education. 

If a suspected or known violation of academic integrity standards warrants consideration by the 
Academic Integrity Board, the Director of the Office of Student Conduct and Community 
Standards or designee will convene an Academic Integrity Hearing Panel selected from approved 
members of the Academic Integrity Board. All Panel members must have been previously 
appointed to the Academic Integrity Board as outlined above. 

The Panel will be composed of three students (voting members), two faculty (voting members), 
and two administrators (non-voting members). One administrator will normally be a dean from 
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the Office of Undergraduate Studies. The other administrator will normally be a representative of 
the Office of Student Affairs and will chair the Board.  All members of the Panel may question 
anyone providing information to the panel. 

The Panel’s determination of responsibility shall be made on the basis of whether there is a 
preponderance of the evidence (defined as whether it is more likely than not) that the student 
violated the Academic Integrity Policy. At least a simple majority of voting members must agree 
that there is a preponderance of the evidence supporting responsibility for a violation. 

If any student or faculty voting member of an academic integrity panel is absent from a 
scheduled hearing due to unforeseen reasons, the academic integrity hearing may proceed only if 
all of the following criteria are met: 

 The student charged with an alleged academic integrity violation agrees to proceed. 
 An Undergraduate Studies dean is present and agrees to proceed. 
 A Hearing Panel chair is present and agrees to proceed. 
 At least three voting members of the scheduled Hearing Panel are present, including at 

least one student and one faculty member. 

Failure to meet all of the above criteria will result in the hearing being rescheduled for a later 
date. 

Should the Panel find the student not responsible for a suspected violation, the faculty member 
and the student will be so informed in a timely manner, including the reasoning behind the 
Panel’s decision. The faculty member will be asked to evaluate the student's performance on the 
assignment in question and to issue a grade based on his or her normal grading practices. 

If the Panel finds a student responsible for a violation of academic integrity standards, the 
faculty member and the student will be so informed in a timely manner, including the reasoning 
behind the Panel’s decision.  The Panel can sanction violations by issuing failure in the work in 
question, failure in the course, university warning, university disciplinary probation, university 
separation, or expulsion from the university. 

In cases in which the student does not accept responsibility for a first violation but is found 
responsible by an Academic Integrity Panel, the Panel may not impose a sanction greater than 
that originally proposed by the faculty member. In cases in which the student accepts 
responsibility for a first violation but does not accept the sanction, the Academic Integrity Panel 
may assign a sanction no greater than the sanction proposed by the faculty member. 

In cases in which the Academic Integrity Panel finds a student responsible for a second or 
subsequent violation, the minimum sanction will be failure in the course; the maximum penalty 
will be expulsion from the university. Prior violations of the Academic Integrity Policy may be 
taken into account when determining sanctions.  Prior Academic Integrity allegations for which 
the student was found not responsible may not be taken into account when determining 
sanctions. 
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If the Academic Integrity Panel finds a student responsible for misrepresentation or obstruction, 
the minimum sanction will be university disciplinary probation; the maximum penalty will be 
expulsion from the university. 

Appeals 

A decision reached by an Academic Integrity Panel may be appealed by the student within five 
business days (days the university is open, including student breaks) from the time the hearing 
decision is made available. Appeal petitions shall be submitted in writing to the Office of Student 
Conduct and Community Standards. 

An appeal shall be limited to review of the appeal petition, information available at the hearing, 
the verbatim record of the hearing, and supporting documents for one or more of the following 
grounds: 

 There is evidence that established procedures were not followed in a manner that would 
have significantly affected the hearing outcome. 

 There is new information not available at the time of the hearing that would have 
significantly affected the hearing outcome.  

 The sanctions are substantially disproportionate to the severity of the violation. 

Three members of the University Student Affairs leadership team will determine whether an 
appeal petition falls within any of the above criteria. If it is determined that the appeal petition 
does not meet these criteria, the appeal will be denied. If it is determined that the appeal petition 
meets one or more of these criteria, the case will be forwarded to a full appeal panel. An appeal 
panel shall by chaired by the Vice Provost for Undergraduate Education and consist of two 
students and two faculty from the Academic Integrity Board with no prior participation in the 
original Academic Integrity Panel or conflict of interest with anyone involved in the case. 

The appeal panel will limit the scope of the review to the grounds outlined above. If an appeal is 
granted based on either of the first two criteria listed above, the case may be returned to the 
original Academic Integrity Panel to allow reconsideration of the original decision. If an appeal 
is granted on the basis of the third criterion above, the appeal panel may render new sanction(s). 
If an appeal is not granted, the matter shall be considered closed and the original outcome 
binding on all parties involved. 

Violations Reported After Voluntary Withdrawal or Academic Separation 

Suspected violations of academic integrity standards reported after a student voluntarily 
withdraws or is academically separated will be investigated and adjudicated. A student who 
withdraws or is academically separated during the investigation and adjudication of a suspected 
violation may be asked to appear at a hearing or, if the student fails to appear, have his or her 
case heard in absentia. If the student is found responsible for a violation, sanctions can be 
imposed. 

Violations Reported After Graduation 
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In the event that a suspected violation of academic integrity standards is reported after 
graduation, the Dean of Undergraduate Studies or his/her designee will make a determination as 
to the feasibility of investigation and adjudication. Graduation will not preempt investigation or 
adjudication of a suspected violation when those processes are feasible. If a student is found 
responsible for a violation and the sanction imposed makes the student ineligible to earn his or 
her degree, the degree may be revoked. 

Maintenance of Records 

Violations of academic integrity standards are considered violations of the university's Standards 
of Conduct and will be recorded in the student's conduct record.  University conduct files are 
maintained by the Office of Student Conduct and Community Standards in the Division of 
Student Affairs. 
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CLEAN VERSION OF “REFRESHED” ACADEMIC INTEGRITY POLICY 

 

Academic Integrity 
Students, faculty, and administrators share responsibility for the determination and preservation 
of standards of academic integrity. Not only must they adhere to their own personal codes of 
integrity and comply with University community standards, but they must also be prepared to 
educate others about the importance of academic integrity, to take reasonable precaution to 
discourage violations of academic integrity, and to adjudicate violations. 

For students, education about the importance of academic integrity begins during the admissions 
process. The centrality of integrity to the academic enterprise is reinforced during new student 
orientation when students engage in discussion about academic integrity. Specific mention of 
academic integrity and course-specific guidelines should be presented in all classes. Programs 
and instruction about academic integrity guidelines also should be offered throughout the 
students' undergraduate career. 

Faculty and students are expected to uphold standards of academic integrity by taking reasonable 
precaution in the academic arena. Reasonable precaution involves implementing measures that 
reduce the opportunities for academic misconduct but do not inhibit inquiry, create disruption or 
distraction in the testing environment, or create an atmosphere of mistrust. 

The vitality of academic integrity is dependent upon the willingness of community members to 
confront instances of suspected wrongdoing. The faculty have a specific responsibility to address 
suspected or reported violations as indicated below. All other members of the academic 
community are expected to report directly and confidentially their suspicion of violation to a 
faculty member or a dean or to approach suspected violators and to remind them of their 
obligation to uphold standards of academic integrity. 

Definition of Violations 

All forms of academic dishonesty including cheating, plagiarism, misrepresentation, obstruction, 
and submitting without permission work to one course that was completed for another course are 
violations of academic integrity standards. 

 Cheating includes but is not limited to copying from another's work; falsifying problem 
solutions or laboratory reports; using unauthorized sources, notes or computer programs; 
or otherwise failing to follow the instructions or procedures in place for a particular 
testing situation. 

 Plagiarism includes but is not limited to the presentation, without proper attribution, of 
another's words or ideas from printed or electronic sources. 

 Misrepresentation includes but is not limited to forgery of official academic documents, 
the presentation of altered or falsified documents or testimony to a university office or 



official, taking an exam for another student, or lying about personal circumstances to 
postpone tests or assignments. 

 Obstruction includes but is not limited to engaging in unreasonable conduct that 
interferes with another's ability to conduct scholarly activity, such as destroying a 
student's computer file, stealing a student's notebook, or interfering with a student’s 
access to course materials. 

 Submitting without the instructor’s consent an assignment in one class previously 
submitted or being submitted in another class violates academic integrity standards 
because it interferes with the learning expected from the assignment and the course. 

Discussing, Reporting and Adjudicating Violations 

If any member of the University community suspects that an undergraduate student has violated 
academic integrity standards, they shall advise the student and the department chair and consult 
with the Dean of Undergraduate Studies about the appropriate course of action. Before speaking 
with the student, they also may choose to consult with the chair or dean about academic integrity 
standards. If, in consultation with the dean, it is determined that the evidence is not adequate to 
charge the student with a violation, the matter will be dropped. Otherwise, the following 
procedures will be followed. 

Reporting Procedures 

If the faculty member and the student agree that a violation has occurred, the faculty member 
shall choose either to sanction the student or to refer the case to the academic integrity board. If 
the faculty member chooses to sanction the student, the minimum sanction is failure in the work 
in question and the maximum sanction is failure in the course. The faculty member will be 
provided with a standard reporting form to be signed by both the student and faculty member. As 
the faculty member will not know whether any prior violations have occurred, all alleged 
violations should be treated as if they are first violations.  Upon completion, the reporting form 
and all documentation should be forwarded to the Office of Student Conduct and Community 
Standards. 

The case will be referred by the Office of Student Conduct and Community Standards for 
Academic Integrity Board action if any of the following apply: 

 The student claims not to have violated academic integrity standards. 
 The student disagrees with the sanction imposed by the professor (provided that the 

sanction is greater than the minimum). 
 The faculty member believes that the seriousness of the first offense warrants 

presentation to the Academic Integrity Board. 
 The faculty member, after consultation with the dean, prefers to have the Academic 

Integrity Board investigate or adjudicate the alleged violation, or prefers that the Board 
sanction the student. 

 The case is not the student’s first violation of the Academic Integrity Policy. 
 The student is not enrolled in the faculty member’s course. 



 

First Violations 

If upon receipt by the Office of Student Conduct and Community Standards the violation is 
confirmed to be a first violation (the University has no record of a previous academic integrity 
violation by the student), the case will proceed as indicated on the completed reporting form. 

Students found responsible for a first violation will be required, in addition to any other 
sanctions, accepted or imposed, to attend an ethics education program or to complete an ethics 
exercise as assigned by the Dean of Undergraduate Studies or the Director of the Office of 
Student Conduct and Community Standards or their designees. 

Subsequent Violations 

If the university judicial file indicates that the student suspected of a violation has been 
responsible for one or more previous violations of the university's Academic Integrity Policy, the 
case will be referred by the Office of Student Conduct and Community Standards for Academic 
Integrity Board action. 

Misrepresentation and Obstruction 

Reports of suspected academic misrepresentation or obstruction occurring in settings other than 
the classroom will be referred by the Office of Student Conduct and Community Standards for 
Academic Integrity Board action. 

Academic Integrity Board 

The Academic Integrity Board is a pool of student and faculty volunteers trained to adjudicate 
academic integrity violations. Prospective undergraduate student members are identified by 
already serving undergraduate student members and approved by the Undergraduate Student 
Government.  Prospective faculty members are identified by the Office of Undergraduate Studies 
and the Office of Student Conduct and Community Standards and approved by the Faculty 
Senate Committee on Undergraduate Education. 

If a suspected or known violation of academic integrity standards warrants consideration by the 
Academic Integrity Board, the Director of the Office of Student Conduct and Community 
Standards or designee will convene an Academic Integrity Hearing Panel selected from approved 
members of the Academic Integrity Board. All Panel members must have been previously 
appointed to the Academic Integrity Board as outlined above. 

The Panel will be composed of three students (voting members), two faculty (voting members), 
and two administrators (non-voting members). One administrator will normally be a dean from 
the Office of Undergraduate Studies. The other administrator will normally be a representative of 
the Office of Student Affairs and will chair the Board.  All members of the Panel may question 
anyone providing information to the panel. 



The Panel’s determination of responsibility shall be made on the basis of whether there is a 
preponderance of the evidence (defined as whether it is more likely than not) that the student 
violated the Academic Integrity Policy. At least a simple majority of voting members must agree 
that there is a preponderance of the evidence supporting responsibility for a violation. 

If any student or faculty voting member of an academic integrity panel is absent from a 
scheduled hearing due to unforeseen reasons, the academic integrity hearing may proceed only if 
all of the following criteria are met: 

 The student charged with an alleged academic integrity violation agrees to proceed. 
 An Undergraduate Studies dean is present and agrees to proceed. 
 A Hearing Panel chair is present and agrees to proceed. 
 At least three voting members of the scheduled Hearing Panel are present, including at 

least one student and one faculty member. 

Failure to meet all of the above criteria will result in the hearing being rescheduled for a later 
date. 

Should the Panel find the student not responsible for a suspected violation, the faculty member 
and the student will be so informed in a timely manner, including the reasoning behind the 
Panel’s decision. The faculty member will be asked to evaluate the student's performance on the 
assignment in question and to issue a grade based on his or her normal grading practices. 

If the Panel finds a student responsible for a violation of academic integrity standards, the 
faculty member and the student will be so informed in a timely manner, including the reasoning 
behind the Panel’s decision.  The Panel can sanction violations by issuing failure in the work in 
question, failure in the course, university warning, university disciplinary probation, university 
separation, or expulsion from the university. 

In cases in which the student does not accept responsibility for a first violation but is found 
responsible by an Academic Integrity Panel, the Panel may not impose a sanction greater than 
that originally proposed by the faculty member. In cases in which the student accepts 
responsibility for a first violation but does not accept the sanction, the Academic Integrity Panel 
may assign a sanction no greater than the sanction proposed by the faculty member. 

In cases in which the Academic Integrity Panel finds a student responsible for a second or 
subsequent violation, the minimum sanction will be failure in the course; the maximum penalty 
will be expulsion from the university. Prior violations of the Academic Integrity Policy may be 
taken into account when determining sanctions.  Prior Academic Integrity allegations for which 
the student was found not responsible may not be taken into account when determining 
sanctions. 

If the Academic Integrity Panel finds a student responsible for misrepresentation or obstruction, 
the minimum sanction will be university disciplinary probation; the maximum penalty will be 
expulsion from the university. 



Appeals 

A decision reached by an Academic Integrity Panel may be appealed by the student within five 
business days (days the university is open, including student breaks) from the time the hearing 
decision is made available. Appeal petitions shall be submitted in writing to the Office of Student 
Conduct and Community Standards. 

An appeal shall be limited to review of the appeal petition, information available at the hearing, 
the verbatim record of the hearing, and supporting documents for one or more of the following 
grounds: 

 There is evidence that established procedures were not followed in a manner that would 
have significantly affected the hearing outcome. 

 There is new information not available at the time of the hearing that would have 
significantly affected the hearing outcome.  

 The sanctions are substantially disproportionate to the severity of the violation. 

Three members of the University Student Affairs leadership team will determine whether an 
appeal petition falls within any of the above criteria. If it is determined that the appeal petition 
does not meet these criteria, the appeal will be denied. If it is determined that the appeal petition 
meets one or more of these criteria, the case will be forwarded to a full appeal panel. An appeal 
panel shall by chaired by the Vice Provost for Undergraduate Education and consist of two 
students and two faculty from the Academic Integrity Board with no prior participation in the 
original Academic Integrity Panel or conflict of interest with anyone involved in the case. 

The appeal panel will limit the scope of the review to the grounds outlined above. If an appeal is 
granted based on either of the first two criteria listed above, the case may be returned to the 
original Academic Integrity Panel to allow reconsideration of the original decision. If an appeal 
is granted on the basis of the third criterion above, the appeal panel may render new sanction(s). 
If an appeal is not granted, the matter shall be considered closed and the original outcome 
binding on all parties involved. 

Violations Reported After Voluntary Withdrawal or Academic Separation 

Suspected violations of academic integrity standards reported after a student voluntarily 
withdraws or is academically separated will be investigated and adjudicated. A student who 
withdraws or is academically separated during the investigation and adjudication of a suspected 
violation may be asked to appear at a hearing or, if the student fails to appear, have his or her 
case heard in absentia. If the student is found responsible for a violation, sanctions can be 
imposed. 

Violations Reported After Graduation 

In the event that a suspected violation of academic integrity standards is reported after 
graduation, the Dean of Undergraduate Studies or his/her designee will make a determination as 
to the feasibility of investigation and adjudication. Graduation will not preempt investigation or 



adjudication of a suspected violation when those processes are feasible. If a student is found 
responsible for a violation and the sanction imposed makes the student ineligible to earn his or 
her degree, the degree may be revoked. 

Maintenance of Records 

Violations of academic integrity standards are considered violations of the university's Standards 
of Conduct and will be recorded in the student's conduct record.  University conduct files are 
maintained by the Office of Student Conduct and Community Standards in the Division of 
Student Affairs. 
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Policy for the Verification of Faculty Credentials 
 

POLICY  
 
It is the policy of Case Western Reserve University that instructors of record teaching at the 
graduate level shall have done one or more of the following: 

• Earned a terminal degree in (or the highest degree appropriate to) the academic 
field related to the intended teaching assignment. 

• Provided evidence of appropriate professional experience equivalent to such degree. 
• Provided evidence of tested experience appropriate to the specific teaching assignment. 

 
Furthermore, it is the policy of Case Western Reserve University that instructors of record 
teaching at the undergraduate level shall have done one or more of the following: 

• Earned a minimum of a master’s degree (or can demonstrate the equivalent level of 
training) in an academic field related to the intended teaching assignment. 

• Earned a minimum of a master’s degree (or can demonstrate the equivalent level of 
training) in an academic field outside of the intended teaching assignment and has 
completed at least 18 credit hours at the graduate level in the discipline of the intended 
teaching assignment. 

• Provided evidence of appropriate professional experience equivalent to such degree. 
• Provided documentation of tested experience appropriate to the specific teaching 

assignment. 
 
 
 
Instructors of record are those assigned to be responsible for a course, including aspects 
such as its design, content, pedagogy, assignments, and assessments.  
 
The dean (or dean’s designee) of the relevant constituent faculty is responsible for certifying 
to the Office of the Provost that the credentials of all instructors of record meet the 
requirements stated above.  If an individual’s academic degree(s) do not satisfy the 
qualifications for the proposed teaching assignment, then the Verification of Credentials 
Form (sample attached) must be submitted to the Office of the Provost.  All official 
transcripts are to be kept on file in the dean’s office. Any exceptions to this policy must be 
approved by the Provost’s Office on a case-by-case basis. 
 
 
ADDITIONAL SPECIFICATIONS 
 
The verification of faculty credentials shall be performed at the time of the initial teaching appointment 
at CWRU.  In the case of individuals who hold appointments as of the effective date of this policy, the 
verification of faculty credentials shall be performed when they are considered for teaching a 
course outside any department (or constituent faculty, in a school not organized into 
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departments) in which they hold an appointment (primary, secondary, or joint) and outside of 
the field(s) in which their academic degree(s) were earned.  

 
Individuals who meet at least one of the criteria in the policy statement, as certified by the 
school dean, will be deemed qualified to teach appropriate courses within any department (or 
constituent faculty, in a school not organized into departments) in which they hold an 
appointment (primary, secondary, or joint). Once an individual has been deemed qualified 
through this process, the dean of the school has the final authority to decide whether that 
individual continues to qualify for a specific teaching assignment. 
 
For teaching assignments that include cross-listed courses, the instructor of record would need 
to be certified as qualified in only one of the departments associated with the course. 

 
This policy applies to CWRU staff members who may serve as an instructor of record either on 
an overload assignment or as part of their staff appointment. In addition, this policy also 
applies to graduate students who may be appointed as instructors of record for a course, but 
it does not apply to graduate students serving as teaching assistants in a course. 
 
All academic degrees earned in the U.S. shall have been awarded by regionally accredited 
institutions. For those individuals whose degrees are earned abroad, official transcripts (original 
paper copies or certified electronic copies) or documents that verify receipt of the degree must 
be submitted to and evaluated to verify the authenticity of the academic documents and 
demonstrate their comparability with U.S. credentials. 
 
Guidance regarding the criteria described in the Policy statement above is contained in the 
Higher Learning Commission document "Commission Guidance on Determining Qualified 
Faculty" (http://download.hlcommission.org/FacultyGuidelines_2016_OPB.pdf).  If the 
guidelines of school-level or program-level accrediting bodies require higher standards on 
faculty qualifications than specified in this policy, the faculty qualifications guidelines of that 
specialized accrediting body take precedence. 
 
 
EFFECTIVE DATE 
 
The policy becomes effective INSERT DATE. 
 
 
ACCOUNTABILITY 
 
Candidates for teaching positions are responsible for assuring that the official transcripts 
(and/or verification of relevant degrees) are submitted to the chair or director of the academic 
home department upon request. Candidates are also responsible for providing evidence to the 
department chair or director of licensure or certification in disciplines where such credentials 
are required. This documentation must be provided before the appointment to teach at CWRU 
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can be made. Falsification or misrepresentation of credentials will subject the appointee to 
discipline up to and including termination. 
 
The department chair or program director is responsible for obtaining official transcripts, 
verifying completion  of relevant degrees, documenting  professional experience and/or 
additional licensure and certification, and for following up on any concerns before forwarding 
the verification documents to the dean.  Chairs and directors shall verify all faculty credentials 
no later than the effective date of employment, and this verification process must be 
completed prior to the first day of class. 
 
 
 
The provost or provost’s designee is responsible for maintaining an electronic database of 
teaching credentials and auditing the records on an annual basis. 
 
SOME EXAMPLES OF HOW A FACULTY MEMBER MIGHT BE QUALIFIED UNDER THIS POLICY 

This policy is intended to afford the schools and the College some latitude with regard to the 
nature and quality of the credentials that can be used to justify the teaching appointment. 
The following examples illustrate some possibilities: 

1) A candidate for a teaching position has completed all of the coursework required for a PhD 
degree and is working on completing the PhD dissertation. It would be reasonable to argue 
that this person's transcript is evidence that she/he has academic credentials equivalent 
to a master’s degree even though she/he may not have formally received the master’s 
degree. 

2) A candidate for a teaching position holds a PhD degree in one field (e.g., Classics) but is 
being considered for a teaching appointment in a closely aligned subject area (e.g., Latin 
or Greek). Similarly, a candidate with a PhD degree in Physics could be qualified to teach 
a course in Astronomy (and a candidate with a PhD in Astronomy could be qualified to 
teach in Physics).  In both cases, it would be reasonable to argue that these individuals 
are academically qualified to teach a course in the related subject. 

3) Suppose a candidate for a teaching position at CWRU had prior experience teaching in 
that subject area at a different institution. CWRU could consider that prior teaching 
assignment as “tested experience.” This prior experience could have been either as an 
instructor of record at the prior institution, or under the guidance of one of the regular 
faculty members at that institution. 

4) If the candidate had prior experience teaching in the subject at CWRU, either as instructor 
of record or under the guidance of one of our regular faculty members, that prior teaching 
could be considered tested experience. 

5) If the candidate has published research in the field of the teaching assignment, that body 
of work could also be considered tested experience. 

6) Experiences outside of an academic setting could also qualify someone for a teaching 
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position. The HLC guidelines indicate that a “breadth and depth of experience outside of 
the classroom in real-world situations relevant to the discipline in which the faculty 
member would be teaching” could qualify the candidate for the teaching appointment. 
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Verification of Credentials Form 
This form (Part A or B) with the relevant attachments is to be submitted by 
the College/School to the Office of the Provost prior to the start of the 
semester of the teaching assignment 
Candidate 

 
  New Hire 
  Re-Hire 
  Teaching outside area of appointment 
CWRU ID:    

Name:         Semester/Year:    
 
 

 

 

Part A: Undergraduate Teaching – The individual is being hired to teach undergraduate courses only and does not have a doctor’s or 
master’s degree in the discipline. The request to hire is based on the following: 

 

The person holds at least a master’s degree with a concentration (minimum of 18 graduate semester hours) in a relevant 
discipline. Provide the transcript and document the 18 hours of relevant coursework. 

 
Course Prefix 
and Number 

 
Course Title 

Number of 
Semester Hours 

 
Institution 

    

    

 
The person has specific and current exceptional expertise that qualifies him/her to teach the courses to be assigned and an 
exception to the credentialing guidelines is requested. This is based on the following analysis of course content to be taught. 
Specific current documentation for each qualification listed (e.g., certifications, licenses, professional training documentation, job 
descriptions, letters, awards documentation, copies of work products, etc.) is attached. 

 
 

Course 
 

Course Content 
 

Qualifications 
Number of Supporting 
Documents Attached 

    

    

 
 

 

Part B: Graduate Teaching – The individual is being hired to teach graduate courses as part of the teaching assignment and does not 
have a terminal degree in the discipline. The request to hire this person based on the following: 

 

The person holds at least a terminal degree with a concentration (minimum of 18 graduate semester hours) in a relevant 
discipline. Provide the transcript and document the 18 hours of relevant coursework. 

 
Course Prefix 
and Number 

 
Course Title 

Number of 
Semester Hours 

 
Institution 

    

    

 
The person has specific and current exceptional expertise that qualifies him/her to teach the courses to be assigned. The request 
for an exception to the credentialing guidelines is based on the following analysis of the course content to be taught. Current 
documentation for each qualification listed (e.g., certifications, licenses, professional training documentation, job descriptions, 
letters, awards documentation, copies of work products, etc.) is attached. 

 
 

Course 
 

Course Content 
 

Qualifications 
Number of Supporting 
Documents Attached 
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Approval Signatures 
 
 

Department Chair (if applicable) 
 
 
 
 
 

  

Name Date 
 
 
 

College/School Dean (required) 
 
 
 
 
 
 

  

Name Date 
 
 
 
 
 

Provost Office 
 
Approve  Disapprove 

 
 
 
 
 
 
 

  

Name Date 

Deleted: school
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Library Content and Resource Review Process for New Programs and Degrees1 

Passed Unanimously by FSCUL  

9 March 2017 

When a school or the College plans to submit to the Faculty Senate for final approval a proposal for a new CWRU 
program or degree, the sponsor (e.g., the school or one of its departments) must include in its submission materials a 
“library resource assessment report” regarding the adequacy of library content and services to accommodate the 
academic requirements of the program or degree.  This report must be prepared and certified by the appropriate library 
of the university, independent of any review conducted by the sponsoring school or one of its departments. 
 
For interdisciplinary programs or degrees that span the scope of more than one of CWRU’s libraries, the school or 
College should submit its proposal to the library primarily responsible for the program or degree.   When in doubt, the 
school or College should submit the form to the Kelvin Smith Library.  In all cases where there is a potential for 
interdisciplinary content (regardless of whether the program or degree is designed to be an interdisciplinary program or 
degree among two or more schools), the libraries of the university will coordinate their efforts so that the final report 
comprehensively addresses all library resources.  The report will specify which library or libraries are affected, and to 
what extent. 
 
To initiate this process, when the school or College is considering a program or degree proposal, it should submit that  
proposal as early as possible in the process to the appropriate library.  Under most circumstances, it is likely that the 
library will need no additional information.   
 
The following programs or degree proposals must be submitted to the library for review: 
 
• new degree programs, regardless of whether or not they were previously a track in another registered program; 
• new dual or multi-degree programs combining two or more University programs; 
• new joint-degree programs with other universities and colleges, regardless of their location; 
• new certificate programs; 
• the addition of a significant on-line component to an existing degree or certificate program; and 
• changes in the degree of a registered program. 
 
It is not necessary to submit for review any proposed new courses, tracks or pathways that are within an existing program, unless 
that proposal will require approval by the Faculty Senate. 
 
The responsible library will usually complete its review and return it to the school or College within three (3) weeks.  
 
The library assessment will provide a statement concerning of the quality of the existing and required staffing and content 
resources to provide a minimum quality program.  The content assessment will include printed media, e-books and e-journals, 
audio and/or video recordings, and other associated technologies that are available on campus or that are readily available 
through OhioLINK.   
 
If additional resources are found to be necessary, the library will specify a plan (with dollar amounts) necessary to acquire these 
resources within a specified time frame.  The library will indicate whether there are or are not current funds to purchase the 
needed resources.   
 
The final report must include a letter from the director of the appropriate library of the University to certify the findings of the 
report.  
 
At the conclusion of the library assessment, the library director will provide a letter with a five-year estimate of expenses for 
essential new content, services, and technology.  The letter will be accompanied by the library assessment report.  (See 
Appendix for a sample template for a library report .) 
                                                           
1 Preparation of this document was enhanced by review of information provided by other universities with similar 
programs, including Columbia University, Colorado State University, Duke University, Johns Hopkins University, the 
University of California (Davis, Irvine), the University of Delaware, the University of Florida, the University of Illinois at 
Urbana-Champaign, the University of Notre Dame, the University of Toronto.   



 

  



 

Appendix - Sample Template CWRU Libraries Resource and Service Assessment Report  
Regarding New or Revised Programs and Degrees 

 
Assessment for:  

Program level �  graduate  �  undergraduate         
Degree      �  Major          �  Minor 

 
Title of proposed program or degree: ____________________________________________________ 
 
Sponsor (School/College or Department): __________________________________________________________ 
[For interdisciplinary proposals, list all schools/College affiliated with the proposal, and the libraries covered under 
this report.] 
 
Report prepared by: [Librarian]: ___________________________     Date of Report:  _____________ 

 
ADEQUACY OF SERVICES  
 
• Current library staff expertise (depth and availability) in the area of the new program or degree:   

 
• Ability of the library to accommodate funder data management requirements (e.g., access to 

essential technology or media) to support the program or degree:    
 

ADEQUACY OF CURRENT CONTENT AND ABILITY TO SUPPORT FUTURE NEEDS 
 
• General strength of the current collection to accommodate new program needs, including major 

available content resources currently available:    
 

• Minimum additional required resources required to accommodate the new program needs:    
 

Content Category Adequacy of 
Current Content 

Resources * 

Additional Resources 
Required  

(list specific titles 
whenever possible)  

One-time Cost to 
Fill Content Gaps 

 

Recurring Cost to Fill 
Gaps for the next 5 

years  
(including inflation) 

Books: Essential 
 

    

Books: Supplemental 
 

    

Journals: Essential 
 

    

Journals: Supplemental 
 

    

Databases: Essential 
 

    

Databases: Supplemental 
 

    

Media: Essential 
 

    

Media: Supplemental 
 

    

 
 * “Current content” includes content available through OhioLINK. 
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1 Preparation of this document was enhanced by review of information provided by other universities with similar 
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Appendix - Sample Template CWRU Libraries Resource and Service Assessment Report  
Regarding New or Revised Programs and Degrees 

 
Assessment for:  

Program level �  graduate  �  undergraduate         
Degree      �  Major          �  Minor 

 
Title of proposed program or degree: ____________________________________________________ 
 
Sponsor (School/College or Department): __________________________________________________________ 
[For interdisciplinary proposals, list all schools/College affiliated with the proposal, and the libraries covered under 
this report.] 
 
Report prepared by: [Librarian]: ___________________________     Date of Report:  _____________ 

 
ADEQUACY OF SERVICES  
 
• Current library staff expertise (depth and availability) in the area of the new program or degree:   

 
• Ability of the library to accommodate funder data management requirements (e.g., access to 

essential technology or media) to support the program or degree:    
 

ADEQUACY OF CURRENT CONTENT AND ABILITY TO SUPPORT FUTURE NEEDS 
 
• General strength of the current collection to accommodate new program needs, including major 

available content resources currently available:    
 

• Minimum additional required resources required to accommodate the new program needs:    
 

Content Category Adequacy of 
Current Content 

Resources * 

Additional Resources 
Required  

(list specific titles 
whenever possible)  

One-time Cost to 
Fill Content Gaps 

 

Recurring Cost to Fill 
Gaps for the next 5 

years  
(including inflation) 

Books: Essential 
 

    

Books: Supplemental 
 

    

Journals: Essential 
 

    

Journals: Supplemental 
 

    

Databases: Essential 
 

    

Databases: Supplemental 
 

    

Media: Essential 
 

    

Media: Supplemental 
 

    

 
 * “Current content” includes content available through OhioLINK. 
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OIDEO Overview

2

Five Pillars of the Office for Inclusion, Diversity and Equal Opportunity

1. Research and Climate Assessment
2. Communication and Education
3. Programming and Resource Development
4. Compliance
5. Community Engagement and Outreach

Goals of the Diversity Strategic Action Plan

1. Enhanced Campus Climate (The Educational Rationale)
2. Increased Retention and Recruitment (The Business Case)
3. Resource Development for Diversity (The Economic Imperative)



Compliance
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• Resource for resolving faculty concerns about protected class areas of

sex, race, ADA accommodation, Veteran status

• Training, education and coaching for faculty about diversity concerns

• Customized workshops around EEO



OIDEO Impact
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 Enhancing campus climate

 Educating the campus community on diversity, inclusion and equity issues

 Using best practices to improve the caliber of applicant pools

 Raising the profile of diversity and inclusion matters on campus

 Raising the CWRU national profile for diversity (US News Ranking from #40 in 2013 

to #37 in 2018; .58 diversity index from 2016 aligned with Wash U, Vanderbilt, 

University of Rochester and University of Michigan)



Campus Climate Survey
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Faculty Responses
2010 2014

1) A diverse student body enriches the CWRU environment. 84% 89%

2) CWRU is a comfortable place for me. 69% 83%

3) Classes/programs in my discipline adequately discuss cultural diversity. 55% 57%

4) I am satisfied with the ratio of female and male faculty members. 41% 47%
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Undergraduate Student Census

2015 – 2016 2016 – 2017 2017 – 2018
RAW TOTALS 5121 5152 5150

------------------------------------------------------------------------------------------------
2015 – 2016 (%) 2016 – 2017 (%) 2017 – 2018 (%)

African American 5 4 4

Asian 20 20 20

Hispanic/Latino 6 6 6

Native American 0 0 0
Native Hawaiian or Other 
Pacific Islander 0 0 0

White 51 50 49

Not Specified 3 3 2

Multi-racial 4 5 5

International 11 12 13

*Data is from the Case Western Reserve University Institutional Research Department.



Diversity Data
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Graduate Student Census

2015 – 2016 2016 – 2017 2017 – 2018
RAW TOTALS 6219 6512 6674

---------------------------------------------------------------------------------------------------
2015 – 2016 (%) 2016 – 2017 (%) 2017 – 2018 (%)

African American 6 7 8

Asian 11 11 11

Hispanic/Latino 4 3 4

Native American 0 0 0
Native Hawaiian or Other 
Pacific Islander 0 0 0

White 46 47 46

Not Specified 5 5 5

Multi-racial 2 2 2

International 27 25 24

*Data is from the Case Western Reserve University Institutional Research Department.
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Full Time Staff Census

2015 – 2016 2016 – 2017 2017 – 2018
RAW TOTALS 2919 2973 3014

---------------------------------------------------------------------------------------------------
2015 – 2016 (%) 2016 – 2017 (%) 2017 – 2018 (%)

African American 19 19 19

Asian 9 8 9

Hispanic/Latino 2 2 2

Native American 0 0 0
Native Hawaiian or Other 
Pacific Islander 0 0 0

White 61 62 61

Not Specified 0 0 1

Multi-racial 0 1 0

International 8 8 8

*Data is from the Case Western Reserve University Institutional Research Department.
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Full Time Staff by Gender

2015 – 2016 2016 – 2017 2017 – 2018

Female 1750 1779 1814

Male 1169 1194 1200

*Data is from the Case Western Reserve University Institutional Research Department.
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Full Time Faculty Census

2015 – 2016 2016 – 2017 2017 – 2018
RAW TOTALS 1255 1268 1224

---------------------------------------------------------------------------------------------------
2015 – 2016 (%) 2016 – 2017 (%) 2017 – 2018 (%)

African American 3 3 3

Asian 15 15 16

Hispanic/Latino 3 3 3

Native American <1 <1 <1
Native Hawaiian or Other 
Pacific Islander 0 0 0

White 77 77 75

Not Specified <1 <1 <1

Multi-racial <1 <1 <1

International 3 2 2

*Data is from the Case Western Reserve University Institutional Research Department.
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Full Time Faculty by Gender

2015 – 2016 2016 – 2017 2017 – 2018

Female 477 497 475

Male 778 771 749

*Data is from the Case Western Reserve University Institutional Research Department.
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Faculty Searches
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 95 searches in fiscal year 2017

2016 AAP Hires 2017 AAP Hires

Female 58 66

Male 70 61

Unknown 0 4

-------------------------------------------------------------------------------------------------

Minority 55 57

Non-Minority 73 66

Unknown 0 8

-------------------------------------------------------------------------------------------------

African American 6 5

Asian 48 45

Hispanic/Latino 1 7

Native American 0 0

Native Hawaiian or Other Pacific Islander 0 0

Multi-racial 0 0

 43 searches in fiscal year 2018 to date



Interrupting Implicit Bias
in the Faculty Search Process
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• Training offerings increased to twice monthly on the 2nd Friday and 4th Tuesday 

during the 2016-2017 academic year

• Created a 30-minute refresher training for those who previously completed the full 

90-minute session

Session Data

2015 – 2016 2016 – 2017 2017 – 2018

Number of trainings conducted 20 48 31*

Number of faculty attendees 83 133 187

* - Four of these trainings were virtual live webinars with external committee members.



Faculty Searches Stopped
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2016 – 2017 2017 – 2018

• Three (3) searches were stopped 
due to a lack of diversity in the pool 
and poor committee hiring 
practices with support of the dean 
of each respective school.

• Four (4) searches were extended by 
four weeks due to lack of diversity 
and inconsistent recruitment 
activities.

Two (2) searches were extended 
by four weeks.



Signature Programs
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• Power of Diversity (Guest Keynotes, CWRU Faculty, Viewpoint Forums)

• Annual Diversity Award Luncheon

• Multicultural Receptions (Opening and End of the Semester)

• Train the Champion

• Sustained Dialogue

• Diversity Think Forums (Alumni Weekend)

• Diversity 360

• Customized Educational Opportunities for Faculty, Staff and Students



Diversity 360
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• Two standalone sessions offered monthly

▫ First Wednesdays from 1:30 p.m. to 4:30 p.m. in Adelbert Hall’s 

Toepfer Room

▫ Second Thursdays from 9 a.m. to 12 p.m. in Adelbert Hall’s          

Toepfer Room

• Total number of persons who have 

completed Diversity 360: 7,795

▫ Including 656 faculty members and 

26 Faculty Senators



New and Recent Diversity Initiatives
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• Diversity Annual Fund

• Trailblazer Project 

• Listening Tour (VP Mobley and VP Stark)

▫ What constitutes an inclusive campus?

▫ What are we doing well as it relates to inclusivity?

▫ What do we need to do to improve our inclusivity?

• Diversity 360 Speaker Series, Lunch and Learns, Facilitator Trainings



Resources
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• NCFDD

• SREB

• NADOHE

• Case-Fisk Partnership

• NOA-AGEP

• Commission on Economic Inclusion

• Supplier Diversity Initiative Council

• Ohio Diversity Officers Council

• Stokes Celebration



Collaborators
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Office of the President/Provost Diversity Leadership Council

Deans/Schools Social Justice Institute

Office of Student Affairs FSM Center for Women

Office of Multicultural Affairs LGBT Center

Office of International Affairs Staff Advisory Council

Human Resources President’s Advisory Councils

Title IX Coordinator Alumni Affairs and Affinity Groups

Kelvin Smith Library Baker-Nord Center for the Humanities



Diversity Awards
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NOA-AGEP Award

National Dialogue Award



Important Dates
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Desired Change
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• More strategic investments in faculty diversity such as postdoctoral 

programs and cluster hiring

• Designated faculty diversity leader for each school and for the DLC

• Follow through on diversity from the applicant pool to the finalist pool

• Diversity advocates and allies on search committees

• More professional development and research support for faculty

• More peer mentoring and coaching for junior faculty
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www.case.edu/diversity
(216) 368-8877

Advancing diversity through inclusive thinking, mindful learning and transformative dialogue
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