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Year 1 Institutional Change Project Template

Please use as much space as necessary in each section

IDEAL-N Partner Institution: 

Change Project Team Member Names: 

Co-Director:
Change Leader:

Social Scientist:

Others:

Institutional Transformation Theme:

Year 1 Change Project Description:

Mission/Goal of Change Project:

Specific Objectives and Outcomes of Change Project:

Implementation Plan for Change Project:

Implementation Timeline for Change Project:
Evaluation Metrics for Change Project:

Resources Needed to Achieve the Goals of the Change Project:

Alliances Needed to Achieve the Goals of the Change Project:

Outcomes/Findings of the Change Project:

Sustainability Plans for Institutionalizing the Change Project:



Institutions Developing Excellence in Academic Leadership-National (IDEAL-N)





Office of the Provost


Case Western Reserve University


10900 Euclid Avenue


Cleveland, Ohio 44106-7001


216.368.8874


http://www.case.edu/provost/ideal











