ADDR®SS TO CASF ALUMII MAY 24, 1947
Dr, W, E.bgickendan

Twenty-five years ago I faced the option of remaining in the industrial world
with choice associations and atiractive prospects, or of returning to the education-
al world on something of an adventure. It was some wise 1nst1n§t or gulding angel, §
am sure, that prompted me to chcose the latter math, In moments of retrospect, I cam
think of no other career I might have atteﬁpted that would have led me to more ro-
warding erperiences or more durable satisfactions. It 1s not likely that any other
career path would have brought me under more favorable formative influences, or have
set ry home in more pleasant and stimlating communities, or have led to wider travel
in North America and Western Europe, or have created so wide and altogether choice a
circle of personal assoclations, or have made such varied demands on versatility, or
have evoked a wider range of self-expression, or have offered such rewarding opportun-
ities for civic service and spiritual fellowship. ‘

I even doubt if in any other career I would have acquired any more money, or have
enjoyed more creature oomfor;l. or have been able to give my children better advantages.
Yes, I am incuradbly entlusiastic over an educational career,for I have had a swell time
and these eighteen years at Case have teen its climax.

As collepes go, Case had had long presidencies. The average for the country is
scarcely more than five years, but Cady Staley served for sixteen years, Charles Howe
for twenty-seven and I have held out for eishteen. It really is a dare-devil sort of
career, tut some touch of imnocence - or is it bravado?! - continues to lure men into
1t. On the whole, I think, Case's long presidencies have pald off. The story is told of
a young president who wns counselled by the venerable Charles William Eliot of Harvard.
" Young man", eald the Harvard sage, "do you realize what quality it 1s that you will
most need in this great officet" "Yes, Mr, Eliot", was the confident reply, "energy,
boundless energy!" YAh, young man, you are wrong; quite wrong", Eliot rejoined,

"what you will need is patience, boundless patience!" ¥liot was rirht, and it tdces

time to reap the fruits of patilence,

CASEIANNA



2

Dr, Staley, you recall, came to Case after 1{ had been yunning for five years

) without a president, to begin his career in the new "technical tabernacle”, sumptuous

for 1te dey and scarcely a year old, which the Trustees confidently belleved would puf-
fice to meet Case's needs for all time to come, OCollesme had scarcely opened in the fall
of 1886 when a disastrous fire swept the tuilding and its seven teaghers and forty-four
students had to take refuge in b‘-memeni; rooms on tho Rezerve cammus, Undaunted ty
disaster, Dr, Staley lrept en serving Case for sixteen years and stamped his rugged
character on 339 early grafustes who won rTenown fof the young college by their splendid
caresrs, He continues to put his stamp on Case men, and we hope it will go on forever,
through the foundation for student ald and welfare, now amounting in all to over
$160,000, created through his bequest.

When Dr, Staley retired in 1902, he left a thriving college of 353 students and an
outstanding faculty of 21 plus two assistants, Then came Dy, Howe's presidency of twen-
ty-seven years, memorable for iis length, ite s0lid material grins and the famous

' standands of diecipline and d11isence which he inculoated. The COage which Dr, Howe
~ handed over to me in September of '29 had grown to 653 studente and a faculty of 69,

with assets of 6% millions and a tudget of $386,000 a year, I% was an excellent college,
with distinguished pen on its staff, capable students, admirable equipmbnt, sound
finances, and o wide reputation for its exacting standards, Put in many ways 1t was a
parochial college, drawing its gtudents slmoet wholly from near-by gources, giving only
undergraduate courses, placing its praduantes larpely in local industries, depending on

a small inner circle for dirsction and supnort, and - sxceniing always Dayton Miller,

the 11lustrious - reaching a very restricted clientele by its solentific and profes-
sional activities,

In 1929 there was & new President, Ie was an Ohio boy who had taught at Wisconsin
and 1,.I,T., had taken his fling in the telephone industry, had done war chores in
Washington, had directed a study project for the engineering colleges and the Carnmegie
Corporation, and had visited in the line of duty most of the leading cemters of
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technologieal education in the United States, Canads, Great Britain ani Western Burope.
Ile ceme to Case 'bet;maa he believed in it, because he believed that destiny had marked
1t to become a powerful resional institutlion in the heart of industrial America, with a
mtionﬁl outreach and influence, He belleved that the foundations for Caséls izigher
destiny would take e long time to lay; that its public relations would need to bo
strengthened greatly, first in the Cleveland area,then in widening circles of profgs~
sional and industrisl activity; thal its small imner circle of backers would nesd .to_ be
expanded into a conmaqﬂ.ing group of civic and industrial leaders; tliat it would be
necessary %o give Case's a.lum:;.i ia.rger and more serious responsibilities, together with
a new vision of its future; that the faculty must be induced to take a grenter share in
initiative and planning; that students mist be inspired to mateh thelr traditlonal
diligence with equal enterpriss and imegination; that graduates mst be placed rore
widely and in 21) the strongest centers of industrial activity; and. that advanced work
vith graduate students ard research on a wide scale and not alone in the hands of one
or two individunls mist be added to Oase's solidly bullt undergraduate program,

Yes, Case nee&.ed. new bpildings and aquipment an;l menl and money, btut it ought %o ack
for them as pemns $0 grent endg end not merely oh ends in thomselves, The first thing bo
do was to set up the goals and set them high, then to make them seem real and vivid and
not marely desirable, ot actﬁally compslling, to those who would have to work together
for their fulﬂllment, so that lesser and transitory goals, good but insdequate, would
automatically fall into the backasround. TFul alas, just as Cady Staley's high hopes
for enrly progress went up in smoke on October 27, 1886, so mine went down in the gr@gt_
ﬁmeial avalanche of Oﬁtober 23 In 1929. What with the long depression in the 30°%s,
the Hew Deal with its economic revolution, the Grent War, and these two years of t;on-l
fusing aftermath, there hag not been 2 normal day since, unless inatabllity has becoms

the new normal for mankind,



Time, I am convinced, is noi the major dimension 6f history; in times of crisis and
unsettlement its pace is greatly speeded. In this senge; we have lived a full helf of
Base's history in these past 18 years. The catalog for 1929 listed 653 students and all
of them undergraduates; this year our roster included 2811 studenis of whom owver 200
are studying for graduate degrees. Priocr to Septembér, 1629, Case had 9nr;119d a total
of 7Z80 Btudeqts; sinée that time we have enrolled 8556 in our regular d&f classes, an
additiondl 7011 in our evening classes and still an udﬁitional 10,000 in government
spcnsoraﬁ war-time courses. Before September 1929 Case had graduated 2781 men with
Bachelor of Science degress; siuce then, if we include the class of June Tth, we have
graduated 2795, with the added weight of 329 i.S. degrees and 14 Ph. D.'s earned by
‘graduate students.

Half or more of Case's finencial history also has fallen in this 18-year period.

In 1928-29 it cost £386,000 to operate the college; this year it is costing close to
$1,500,000. In 48 years prior to 1929-Z0 Géae had spend on its 6perati0na, as nearly
ng'i can estimate, somewhat less then §7,500,000; in these last¢ 18 years the total has
ném $12,500,000.

Yes, test it as you will, a full half of Cusels history has fallen in these last
18 years and that, I am convinced is as long as any one President should stay on thé<job.
There has been progress, but there have alsc been some bitter disappointments, in mhpf
of which I am sure jou have shared. nqch more of our progress has been the fruit of -
patience thau:of promotion. Host of it we have geined the hard way, by naking more use
of what we had rather than by a large increase of resources. Ve have almost quadrupled
our budget, while adding only 60 per cent to cur capital resources., In 1928-29, for
examplé, operating expenses represented {1 for every {17 of capital assets; this year
the ratio will be about ¢l to £7. Prankly, we have been better managers than promoters
end T think it 18 safe to say that we have just sbout squeezed all possibility of geins
from this source dry. |

¥hat Case now needs is leadership in a great promotional job that will give this in-

stitution the plant, the facilities and the capital funds it needslto do far grezter
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things. No ose will be happier than I to see such a m&n in the President's cheir, but
~let us entertain wo romantic illusions - I am égg he. If I have laid foundations on
\Lhtch he can build large, and bulld soon, I shall be quite content.

It is a purious fact that while colleges itrain men systematlically for nearly every
other jJob, they train their oﬁn presidents by a very haphazard process of trial and error.
A8 tﬁé poet says, seemingly with the.selaétiOh of a new prosident in mind,

. "Hope springs eternal in the human breaét“?

There is usually a honeymoon period of great expectationé; then a period of
dieillusionment with the no-longer God-like president in hot water with either his facultiy,
his students, his alumni, or his trustees, or perhaps even with all of them at once. If
he survives, he learns some valuable lesscms. He learns that the right way of doing things
is often more important than_the right things to do. He lecarns that colleges are run on a
subtle and volatile thing called morale and not on formal authority. As he grows wiser he
sets a guard on his-drive, so as not ﬁo over-reach the authority of the Truétaes end not
to over-ride the will of the thulty. He learna not Yo try persuasion until he has first
;ppealed to imagination and not to employ authority until both suggestions and persuasion
havé failed; to praise as much as he dares and to criticize only as much as he must; never
to_be vindictive to those who oppose him, however unenlightened their views or unfair their
tacties, but always to expect the best of mén who work with him.

.He finds himself ulways trying te get men to play ever their heads, always risking
disappointment in youngstéra to whom he has comnitted in hope more than their experience
has warranted. Fvery now and then, he is rewarded when one of them comes through in a
thrilling tay.l He 1e§rns.that-£alant on & campus is elusive, while médiocrity is tenac-
ious. He spends half of his life iﬁ pursuit of reluctunt money and seemingly non-existent b
men. Lucky it is for him if as he grows wiser; he dgés not.grqw sadder as well. Fho,
more than he, needs an unfailing spring of bbdyancy and optiﬁism within? 7ho, less than
he, can afford to radiate an atmospbere of pessimisa of gloom? Bis dignity, like his

vaedemic costume, needs to bs handy for occasions, but had best be kept hanging in the

ecloset most of the time. It is his part never to be formidable, but never to slop over;
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> never‘to be prudish or prim, but never to be cheap; never to be rigid in opinion or manner,
but never to be pliable in the hands of other; and always to conceul beneath an outer mﬁsk
of open-mindedness and adaptubility, & core of convictions that he will defend with his life.

You men of Case - Trustees, faculty, aiumni and students - as well as 8 host of
friends in the civic, educational, professional and industrial world have dome your best
to educate me, and eighteen years in longer than most men are privileged to go to school,
but now commencement day has come. TVhile everyone. is being very swell about it, I know
that a lot of my grades hﬁva been low, that I have flunked some very important courses
and have had to repeat them in the Bummar'aésaion, and that there have even been doubts
at times whether I should be allowed to stay in Case at all —- but now if you think I
might be able to go it alone, without a whole college about me to brace me up, I accept
your verdict, become an alumnus, and will try to live up to it.

- Case School of Applied Science will soon pass into history, and Case Institute of
Technology will soon be born. A few may weep, but many will rejoice. I will be the only
ﬁan priviiagad to be president of both institutions, if for only a few fleeting weeks in

the new incarnation. (Case Institute of Technology is coming into the world at am auspic-

ious hour. Higher education is today in a state of revolution. Revolutions bring to men

and institutions a chence to reshape their destinies. You all know that higher education

in America is expanding in a menner without precedent. The pre-war enrollment of 1% millions

has swollen to more than 2 millions and is expected to go to 3 millions within the next

five to ten years. Did you know that within higher education, our own domain of technology

is the most rapidly growing diversion of all? In this revolution, Case must take its part.
IThe:public institutions must ultimately absorb most of this expansion, which is

utterly beyond the resources of private philanthropy. OuT private inatitutions will

strain for a time to handle the surge, to give the public institutions &« breathing spell

in which to add to their capacity, thenm will re-define their goals and cut back their

numbers of a much more selective basis. (ase, at its next yeat's peak, will probably be

saching well over 1600 full-time undergraduates, but will be sterting to reduce its intake

under a more seleetive policy aiming &t a geal of 1250 undergraduates, with a margin of
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capacity thus released to be filled up by grnduate"students and research activities.

N

To do this, we are convinced is a preater service to higher educatlon then to handle the

.Jargest possible numbers, for if education is to remain an intimete diseipleship end not

become just a mass. discipline, and if- colleges ere not to become as parochlal as high

schools, but are to be in any sense cogmopolitan in make-up and atmoaphefe,ﬁzhf'pr;vate
institutions mist do that job. -

Cascldaras not be less worldrminded than Cleveland in its dutreach for men and ideas
'or in the outflow of its services and influence. fqually, Cleveland and this northern
Ohio region where less than 2 per cent of the nationts peﬁple produc; more than € per
ceﬁt of its industrial products, canpot fulfill their destinies vithogt not just ome
or'tso';cﬁd'colleéos among many but one of the nation's most outstanding centers of
teaghing,.researep and recrpitment of talent in the sciences and the technical arts.

And so, as I b;d_you an affectionate and gfnteful farewell, I give you tuo‘tagsta,
one to the pest and one to £hg future:-

To'ﬁase School of Applied Science - may its memories ever be-cherishad, its
foumdofa and builders and susteiners ever revered, its ideals and standards ever
preserved, and its good name ever enshrined in th; thousands of iivea‘which it
has ahﬁped to worthy patterns, mow and forever. _ ‘ ‘

To Case Institute of Technology - may it be born under favoring stars, find
a leader worthy of its highest pessibilities, be endowed with vision and resources
equal to its magnificent task and enjoy a heppy immortelity in the lives and the

loyalties of countless sons such as you, now angd foroyef.
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