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Introduction
The Cleveland Clinic Lerner College of Medicine and the CWRU 
School of Medicine Andrew B. Kaufman World Medicine Pathway 
hosted the annual Global Health Conference, which explored 
gender equity, diversity, and implicit bias in global health. This 
year's virtual format was both a first and a success--our conference 
provides an innovative model for future virtual conferences that 
could be utilized to enhance virtual educational experiences. Virtual 
conferences are highly accessible, environmentally conscious, and 
cost-effective.1 The COVID-19 pandemic highlighted how a virtual 
setting could allow us to gather and exchange ideas safely. As we 
continue to navigate our new normal, virtual conferences and 
meetings may be a mainstay.

Learning Objectives
1. Educational retreat participants will be able to plan, execute, 

and evaluate the success of a virtual conference using our 
2021 Global Health Conference as a model.

2. Educational retreat participants will be introduced to at least 3 
tools to make virtual conferences interactive, including the use 
of small breakout rooms with expert facilitators and incentives.

3. Educational retreat participants will be able to identify 3 
benefits and challenges of a virtual conference and will learn 
how to elicit and use conference feedback when planning 
future conferences.

Figure 1. Fubinger et al.’s PrePARE model†

†Rubinger L, Gazendam A, Ekhtiari S, et al. Maximizing virtual meetings and conferences: a review of best 
practices. Int Orthop 2020;44(8):1461–6.

Best Practices for Virtual Conferences

Results: Our Conference

Consider following Rubinger et al.'s 
PrePARE model for planning a 
virtual conference (Figure 1): 

1. Pre-planning considerations
2. Planning
3. Accomplishing conference 

goals through execution, 
gauging Response and 
Engaging the target audience 
for future cycles (PrePARE)

Methods A: The PrePARE Model

Discussion: Evaluation Feedback

Methods B: How To Plan a Virtual 
Conference

 

73% response rate (N=52)

Attendees who provided feedback 
included:
● 19 medical students (50.0%)
● 9 dental students (23.7%)
● 6 residents (15.8%)
● 3 physicians (7.9%)
● 1 nurse (2.6%)

All respondents 
were likely or 
highly likely to 
attend next year

Conclusion:
A virtual format was a feasible and affordable way to host a global 
health conference in compliance with current social distancing 
recommendations. This format was highly accessible and far-reaching, 
with a peak attendance of 52 participants. Furthermore, this format 
enabled us to attract a keynote speaker that may have otherwise been 
impeded by geographical barriers, were the conference to occur in 
person. Based on our experience and quantitative feedback, we highly 
recommend this format, with a particular focus on integrating the 
PrePARE model into planning schema.†

Attendees enjoyed the virtual nature 
of the conference and the majority of 
participants would prefer a virtual 
conference or a conference with 
virtual components 

81.6% of attendees thought the 
conference length was appropriate

Likert scale from 1(Highly unlikely) to 5 (Highly likely)
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