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TRANSLATING for IMPACT
A TSBM toolkit to help you plan, track & demonstrate the benefits of your research
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Roadmap to Impact
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Your name Date (mm/dd/yyyy)

Project name

Use this tool to:
• See the big picture of how to integrate impact throughout your research
• Begin to identify the translational benefits of your work
• Create a guiding impact document that you can return to as needed

    PARTNERS
Who will benefit from your research? Which populations, partners, or 
communities will be affected? 

    IMPACT METRICS
Which specific quantitative or qualitative measures will you use to 
demonstrate impact?

    CHALLENGE
What problem does your research address?

    EQUITY
How will your research advance equity and inclusion? What unintended 
consequences could result from your research, and how could you alter 
your approach?

    TEAM
Which types of expertise will you need on your team to achieve your 
benefits? How will you promote diversity within your team?

   UNIQUE VALUE
What do you propose to help solve the problem? Why is your approach 
innovative and unique?

    DISSEMINATION
How will your research reach decision makers, practitioners, or 
communities?

    POTENTIAL BENEFITS
What specific benefits do you expect from your research (e.g., biomedical 
technology, health education resources, patents, or standards)? 
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PILOT 8/22

Adapted from The University College of Dublin Impact Planning Canvas

Review the  Partner Mapper,  Dissemination Planner &  Case Study BuilderReview the  Partner Mapper Review the  Product Navigator,  Dissemination Planner,  Case Study Builder &  Impact Profile

Review the  Benefits 2x2Review the  Team ManagerReview the  Impact Tracker
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