School of Medicine Nomination and Elections Committee Charge

This committee shall consist of eleven members: the dean, the chair of the Faculty Council, the
vice-chair of the Faculty Council, three other Faculty Council members, and five full-time faculty
members who are not members of the Faculty Council, one each from CWRU Basic Sciences,
CCLCM, MHMC, UHCMC, and VAMC.

The three Faculty Council members of the Nomination and Elections Committee shall be elected at
large by the Faculty Council and shall serve for the duration of their terms as Faculty Council
members.

The five non-members of the Faculty Council shall be elected by ballot by the Faculty of the
respective institution (CWRU Basic Sciences, CCLCM, MHMC, UHCMC, and VAMC) and shall serve
three-year terms.

The chair will be elected from the members of the committee annually.

Each year the Faculty Council shall elect a chair-elect from among current members of the Faculty
Council. The Nomination and Elections Committee shall strive to nominate at least two candidates
for the position of chair-elect. The chair-elect shall serve as vice-chair of the Faculty Council
during the first year following election and succeed to the chair the following year. The chair of the
Faculty Council (or the vice-chair of the Faculty Council in the absence of the chair) shall preside
over the Faculty Council and shall be vice-chair of the Faculty of Medicine. Following completion of
this term of office, the immediate past chair of the Faculty Council shall serve one additional year
as a member of the Faculty Council and as a member of its Steering Committee. For procedures to
be followed in the election of the officers and committees of the Faculty Council, see article 3:6b.
The dean shall be requested to provide administrative support to these officers.

The Nomination and Elections Committee shall nominate (1) candidates for the chair elect of the
Faculty Council from the eligible pool (all current members, see Article 3.5), (2) candidates for the
Steering Committee, and (3) Faculty Council candidates for the Nomination and Elections
Committee. A list of candidates for the members of the Steering Committee, and the Faculty
Council members of the Nomination and Elections Committee shall be distributed to all members
of the Faculty Council prior to the May Faculty Council meeting.

During the May meeting, additional nominations for all these offices shall be invited from the floor,
after which the list of candidates will be finalized. Elections will commence during the week
following the May meeting and remain open for at least 14 calendar days. Elections shall be
conducted by electronic voting. Ballots shallinclude a space for write-in candidates and clearly
state when elections will close. No late votes will be accepted. Elections of a floor or write-in
nominee requires the nominee’s consent. Candidates for chair-elect will also be candidates for the
Steering Committee and will be so listed on ballots. Faculty Council members shall vote for one
nominee for chair-elect and for six members of the Steering Committee. The five persons with the
highest number of votes, excluding the person elected to the office of chair-elect, shall be elected
to serve on the Steering Committee. If either the Steering Committee or the Nomination and
Elections Committee perceives a significant deficit in the representation of faculty constituencies
within its membership following the annual election, either committee may ask the chair of Faculty
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Council to appoint a single ad hoc voting member to serve on the respective committee for the
remainder of the year. In the case of the Steering Committee, the appointee should be a current
member of the Faculty Council. In the case of the Nomination and Elections Committee, the
appointee should be a regular member of the Faculty of Medicine.

In addition, the Nomination and Elections Committee shall nominate (1) candidates for the at-large
representatives to the Faculty Council, (2) candidates for the representatives of the special faculty
whose titles are modified by the adjective adjunct or clinical to the Faculty Council, (3) candidates
for standing committees of the Faculty of Medicine, and (4) candidates for the University Faculty
Senate. Inthe case of at-large representatives, senators, or members of the Committee on
Appointments, Promotions, and Tenure, the number of candidates shall be at least twice the
number of positions to be filled.

In recruiting faculty for the ballot, the Nomination and Elections Committee shall strive to produce
a diverse slate of nominees, considering gender, race, institutional affiliation and representation of
basic and clinical departments. A nominee may not be put on the ballot if in winning the election
they would serve on more than two standing committees of the Faculty of Medicine or Faculty
Council (ad hoc committees are not included in this count). Exceptions will be made only if no
other candidates come forward to filla committee vacancy.

Elections shall be conducted by email or other electronic means, using a preferential voting
system. Ballots shall include a clear explanation of the preferential voting system. Ballots listing
candidates for Faculty Council, senators, and standing committees of the faculty shall be mailed to
all full-time members of the faculty. Ballots listing candidates for the representatives of the special
faculty on the Faculty Council shall be distributed to all special faculty whose titles are modified by
the adjective adjunct or clinical. Ballots listing candidates for committees dealing with the
planning and approval of the curriculum, the execution of the instructional program, and the
formulation of policies with regard to student affairs shall be distributed to all members of the
faculty.

Elections shall be conducted as far in advance of the completion of the terms of sitting members
as is practicable. Elections shall be conducted by email or other electronic means. All electronic
ballots shall provide space for write-in candidates.

At least two weeks shall be allowed between the distribution of all ballots and the close of the
election and determination of election results. Distribution of the ballots and the determination
and publication of the election results shall be the responsibility of the Nomination and Elections
Committee.

After each election, the Committee shall count the votes and publish all the vote totals. Any
irregularities or issues in the conduct of the elections shall be investigated and resolved by the
Committee. The Nominations and Elections Committee shall report its investigation and resolution
to the Faculty Council and the Faculty of the School of Medicine. The dean shall be requested to
supply administrative support for the elections.

In the event that an elected member of a standing committee of the faculty resigns during the term,
the Nomination and Elections Committee of the Faculty Council shall appoint a replacement. The
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first choice should be the faculty member who received the next highest number of votes in the
most recent election for this committee position. Should that individual be unwilling or unable to
serve, the Nomination and Elections Committee shall appoint an alternate of its choosing to the
committee. In either case, this appointee may stand for election to the committee for the
remainder of the term of the resigning member at the next regularly scheduled faculty election.
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