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CWRU Promotional Educator Portfolio 
 
An educator portfolio provides documentation of an individual’s educational activities, organized across specific categories, and used to demonstrate excellence in education as part of the academic promotion process. A Developmental Educator Portfolio is a comprehensive document that includes all roles, responsibilities, outcomes, and products of education and teaching spanning the individual’s career.  As a repository of these educational contributions, it is a widely used mechanism for medical schools to assess the value and impact of high-quality teaching and educational scholarship at the institution. A Promotional Educator Portfolio highlights, showcases, and summarizes key educational achievements for promotion.  Information should highlight or clearly indicate activities and accomplishments since your last appointment or promotion to your current rank.  Below are general guidelines for Promotional Educator Portfolio’s for promotion to Associate Professor or Professor in the School of Medicine Case Western Reserve University.

Academic criteria for promotion include evidence of excellence in scholarship, authorship, and impact.
While most educational portfolios are 5-8 pages long, 25 pages is the maximum allowed as part of the promotion application.

Components of the CWRU Educator Portfolio

Name
Date
Title(s)
Primary Educational Role(s) (listed in chronological order, earlier to later)
1. Opening Statement (no more than 2 pages): (reflects impact)
The opening statement should include details about the individual’s journey within education including a philosophy about teaching and learning.  If there are particular areas of strength in the individual’s teaching practices, these should be well described with a focus on contribution and impact as well as the commitment to excellence in teaching. Any evidence of the effect on learners should be included as well as any novel approaches to teaching, assessment of learning, or motivating learners. It is valuable to finish the personal statement with a list of five-year goals as an educator (3-5 goals).
2. Inventory of contributions across five distinct teaching categories: 
Within each section, please organize your contributions by scope of activity (local, regional, national) and target audience (e.g. undergraduate students; medical students; graduate students; residents and fellows; continuing medical education; etc.)

a. Direct teaching (all settings): (reflects impact)
· Didactic teaching includes lectures, grand rounds, seminars, conferences, journal clubs, PBL (small group), TBL, procedures training, workshops, faculty development 
· Clinical teaching includes inpatient wards, outpatient session, operating room, procedure labs/skills training (interviewing, physical exam, interventional radiology, endoscopy, etc.), simulations, and more
Each entry should include learner type and number, format, frequency, location, scope, and evidence of impact (if available). See table below as a guide. 

	TITLE/TOPIC
	DATE 
or 
FREQUENCY
	TEACHING ACTIVITY TYPE
(your role)
	TYPE OF LEARNERS
(number)
	WHERE
	SCOPE*

	EVIDENCE OF IMPACT

	EXAMPLE
“How to teach EBM”
	
2024
	
Workshop
(presenter)
	
Faculty
(10)
	
	
Local
	Improved teaching scores of faculty

	
	
	
	
	
	
	


         *local, regional, national, international
b. Mentoring and advising: (reflects impact)
Please list specific names with outcomes and/or provide class numbers; highlight your involvement in your mentee’s/trainee’s success.

Example for residency program director: 12 resident graduates annually x 4 years as program director = 48 resident graduates with placements (employment, fellowships, etc).
	MENTEE NAME
	ROLE
	WHEN
(start-stop)
	MEASURABLE OUTCOMES

	EXAMPLE
Jose Rodriguez
	
PA student

	
2019-2021
	
Faculty position after graduation

	
	
	
	



c. Educational Products and Innovations: (documents authorship and scholarship)
Describe any activities in developing or contributing to the development of new teaching materials (e.g., programs, simulations, videos, cases), curricula (courses, electives, training programs), training guidelines, or assessment methods (written exams, OSCEs, clinical scoring rubrics, etc.). For each educational product, please list the number and type of learners affected, the location (local, regional, national), any measurable outcomes, and dissemination of materials. 

d. Educational Administration and Leadership: (reflects impact)
This should be a comprehensive list of all of your roles in educational administration and leadership including:
· Program/Courses as director/leader, assistant directors
· Educational committees as leader
· Educational committees as participant
· Design teams for blocks/courses
Note the level/location of each role whether divisional, departmental, hospital-wide, regional, or national and the duration of role (years).
e. Educational Scholarship/Bibliography: (reflects authorship and scholarship)
This is a complete list of all manuscripts, grants, invited presentations, published tools, multimedia products (videos, podcasts, e-pubs, etc.) or other scholarly outputs for your educational efforts. 
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