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OPENING STATEMENT

At  CWRU ,  there  are  many  resources  and
groups  dedicated  to  support ing  students .

However ,  students  st i l l  exper ience
discr iminat ion  and  feel  as  i f  they  lack

support .  The  ideas  we  propose  work  to  tackle
this  gap ,  focusing  on  gender -based  i ssues

across  campus .  
 

Gender  inequal i ty  affects  al l  students ,  but
especial ly  those  with  marginal ized  gender

ident it ies .  Gender  discr iminat ion  and
microagress ions  are  seen  everywhere ,  f rom
classes  and  students  orgs  to  athlet ics  and

Greek  Li fe .  I f  students ,  faculty ,  staf f ,
professors ,  and  administrators  together  work
to  el iminate  gender  inequal i ty ,  CWRU  wil l
become  a  more  welcoming  and  inclus ive

community  for  al l .  
 

While  we  understand  there  are  constra ints
that  may  make  these  changes  dif f icult ,
including  restructur ing ,  funding ,  and

prior i t iz ing ,  the  outcome  of  these  proposed
ideas  would  be  well  worth  the  t ime  and

effort .  
 

Edits  to  this  proposal  were  made  in  response
to  community  feedback  in  February  2021 .  



URGENT ACTION

Increase  funding  &  staff  for  Mather  Center
for  Women .

Ful ly  fund  al l  Mather  Center  in i t iat ives
outl ined  in  the  strategic  plan
Require  al l  graduate  programs  and
profess ional  schools  to  share  Women 's
Center  resources  each  semester

Offer  coursework  open  to  al l  on  gender
inequal ity .

Immediately  create  faculty /staf f  team
from  Mather  Center ,  OMA ,  SJI  to  begin
development
Cover  al l  levels  of  intervent ion  -  cultural ,
structural ,  inst i tut ional ,  community ,
interact ional ,  indiv idual .
Focus  on  consciousness - ra is ing ,  act ion -
or iented  learning  goals
Make  open  to  al l  community  members  -
undergrad ,  graduate ,  staf f  
Or  make  i t  Teach - In  sty le  class ,  act ion -
focused ,  consciousness - ra is ing
Uti l ize  students  f rom  important  groups
to  speak  to  exper ience  and  real ist ic
change  to  behavior  for  students ;
consider  Teach - In  model
Include  of  student - led  discuss ions  and
peer  leaders  embedded  in  class  
Adopt  presentat ion -discuss ion  model ;
guest  speakers  fo l lowed  by  discuss ion



UNIVERSITY LEADERSHIP

Conduct  a  formal  review  of  gender  equity  on  al l
levels  of  the  university * .  Metrics  must  include :

Report  of  sexual  misconduct  invest igat ions ,
demographics  of  those  involved ,  how  incidents
were  reported ,  and  an  examinat ion  of  equity  in
outcomes
Report  of  gender -  and  power -based  violence  in
Greek  l i fe ,  athlet ics ,  academic  sett ings ,  univers i ty
housing
Report  of  women ,  women  of  color ,  and  those  of
marginal ized  gender  in  leadership  posit ions  in
academia  &  staf f  (separated  by  department )
Report  of  f indings  f rom  an  anonymous  survey  on
gender  discr iminat ion  of  al l  community  members
Report  of  f indings  of  inequity  and  next  steps  for
leadershipSet  strategic  goals  and  object ives  for
the  univers i ty  to  close  the  gender  gaps
Publ ish  f indings  in  an  annual  report  beginning  in
2021
Hold  publ ic  meetings  to  present  f indings  to  and
seek  feedback  f rom  community  members

Eliminate  outdated  requirements  for  students  and
replace  i t  with  social  equity  education .  

Redevelop  SAGES  to  be  an  extended  or ientat ion
model  throughout  the  f i rst  year  exper ience
Include  al l  tra inings  on  microaggress ions ,
bystander  act ion ,  &  cultural  concerns
Require  coursework  on  gender  &  intersect ional
bias ,  importance  of  best  pract ices  of  al lyship  such
as  pronoun  use
Col laborate  with  res idence  l i fe  to  t ie  into
community  guidel ines
Create  a  united  graduate  student  tra ining
curr iculum

*  Example  f rom  Ohio  State :
https : / /womensplace .osu .edu / resources /status - report



UNIVERSITY LEADERSHIP

Increase  education  on  use  of  pronouns
preferred  vs .  legal  name *  

Streamline  process  of  ident i fy ing  a  preferred
name

Above -board  for  students  to  navigate
Extend  choices  in  SIS ,  apply  across  al l
systems
Improve  and  make  cohesive  changes  across
systems  when  changes  are  made  in  SIS ,
option  to  push  an  update  across  systems
when  change  i s  made

Expand  options  for  pronoun  ident i f icat ion  in
al l  univers i ty  systems

Able  to  select  mult iple  pronouns  and
ident i fy  order  

Special  attent ion  paid  to  f i rst -year ,  incoming ,
and  undergraduate  students  whose  parents  are
communicated  to  f rom  the  univers i ty  
Normal ize  use  on  campus

Include  video  on  pronoun  use  in
faculty /staf f  tra ining
Standard  sy l labus  statement  on
pronouns /preferred  name  use
Develop  best  pract ices  for  use  of  personal
pronouns  in  fore ign  language  courses

Central ize  student  resources  and  options  for
seeking  support

Support  USG 's  CWRU  resources  app  and
information  out  in i t iat ive
Promote  our  committee 's  f lowchart  that
includes  al l  places  students  can  go  for  support
when  they  exper ience  discr iminat ion ,  bias ,  or
violence
Highl ight  and  explain  the  CCRS
Promote  across  the  univers i ty  community

*Supported  by  the  LGBTQ+  Committee



FACULTY & DEANS

Increase  representation  of  women ,  women  of
color ,  and  non -binary  folx  in  leadership

In  faculty  departments ,  especial ly  in  STEM  f ie lds
Promote  women  and  gender  minorit ies  to
posit ions  of  leadership
Develop  clear  pol ic ies  and  pract ices  to  address
bias  and  discr iminat ion  in  hir ing  process

Create  standardized  polic ies  for  course  syl labi
Explain  the  CCRS ,  other  support  resources  ( l ink  to
central  website )
Descr ibe  how  to  recognize  microaggress ions  &
bias
Statement  on  pronoun /preferred -name  use
Best  pract ices  for  inclus ion
Require  professors  to  discuss  in  the  f i rst  course
meeting

Ask  about  bias  in  course  evaluations
Add  quest ion  about  microaggress ions
Ask  students  to  rate  the  degree  of  respectful  and
comfortable  environment

Require  al l  professors  to  part ic ipate  in  training  on
gender  equal ity /equity  in  the  classroom

Must  be  repeated  annual ly
Discuss  apply ing  tra ining  to  class  sett ing ,  research
sett ing

Promote  posit ive  behaviors
Create  awards  &  formal  recognit ion  for  faculty  for
support ing  students  &  promoting  cultural  change
Consider  posit ive  behaviors  in  tenure  rev iews ,
promotional  considerat ions
Promote  how -to  resources  to  faculty  departments
through  newsletters ,  off ic ia l  communicat ions ,
department  meetings

Require  each  col lege  to  provide  a  gender
breakdown  of  faculty  in  each  department

Include  tenured /tenured -track  faculty ,
Assistant /Adjunct  Professors ,  and  Instructors
Ut i l ize  sel f - report  tools  to  gather  data



STUDENTS
Include  anti -microaggression  policy  in  student
code  of  conduct

Hold  students  accountable  to  this  pol icy  through
mainstream  discipl inary  channels

Address  gender  inclusion  &  equity  in  Greek  Life *
Create  a  pol icy  in  col laborat ion  with  GLO  on  non -
binary  student  inclus ion
Report  to  and  update  the  enti re  CWRU  community
on  incidents  of  f raternity  &  soror i ty  involvement  in
sexual  misconduct  cases

Expand  and  diversi fy  mental  health  services  
Women  &  gender /sexual  minorit ies  use  counsel ing
much  more  often  than  the  general  populat ion
Expand  serv ices :

Hire  many  more  therapists  &  lower  caseloads
Require  al l  therapists  to  have  extensive  tra ining
on  serv ing  diverse  populat ions ,  bias  &
discr iminat ion  
Removing  l imits  on  number  of  sess ions  &
f requency
Have  no  wait l ist ;  maintain  more  open
appointment  s lots  

Divers i fy  serv ices :  
Place  mental  health  providers  AND  advocates ,
who  can  help  students  cope  and  take  act ion  in
response  to  discr iminat ion ,  in  safe  spaces  for
minor i ty  students  -  Women ’s  Center ,  LGBT
Center ,  OMA
Consult  experts  in  Mandel  School ,  graduate
schools  on  how  to  best  support  students ’
mental  health  &  oppress ion  needs

Continue  CWRU  Cares  serv ices  post -pandemic  to
provide  for  students  over  breaks  and  up  to  a
semester  after  leaving  campus

Increase  support  of  students  who  are  pregnant  and
parenting

Central ize  resources  and  accommodations
Publ ic ize  current  resources  and  accommodations

*Supported  by  the  LGBTQ+  Committee



COMMUNITY ACCOUNTABILITY

Create  polic ies  against  discr imination  &

microaggressions  that  apply  to  al l  faculty
aff i l iated  with  CWRU

Create  a  safe  and  anonymous  complaint  process
avai lable  to  al l  students  &  community  members
Keep  record  of  al l  complaints  against
indiv iduals  
Include  discipl inary  measures  
Require  faculty  to  demonstrate  change
fol lowing  a  complaint
Remove  faculty  who  do  not  demonstrate  change  

Include  contr ibutions  such  as  mentorship ,

cultural  change ,  and  intentional ly  inclusive
behavior  in  tenure  reviews  and  promotion
considerations

Consider  gender /general  inclus ion  complaints  in
tenure  rev iews  &  promotion  considerat ions
Audit  al l  tenure  rev iews  and  promotion
considerat ions  for  impl ic i t  bias  &  discr iminat ion

*  Supported  by  the  LGBTQ+  Committee
* *  Current  l i s t  of  gender - inclus ive  bathrooms :
https : / /case .edu / lgbt / resources /transgender -
resources /bathroom - inventory

MARGINALIZED GENDER IDENTITIES

Gender - inclusive  educational  materials *
Posters  in  bathrooms !  
Report ing  process  for  concerns  -  vandal ism  of
mater ia ls  in  private  spaces

All -gender  bathrooms  -  more ,  more  inclusive *  * *

Ful ly  fund  LGBT  Center  caseworker  -  LGBT  Center
strategic  plan *

Coordinated  communication  to  entire  campus  on
issues  of  bias ,  inequal ity ,  and  injust ice *



COMMUNITY TRAINING

Identify  core  competencies  of  a  respectful ,

equitable ,  inclusive  campus  for  al l  members  of  the
CWRU  community ,  including :

Toxic  mascul inity  and  rape  culture
Power -based  violence
Microaggress ions  &  bias
Structural  inequal i ty  
Techniques  for  pronoun  et iquette

Require  al l  members  of  the  CWRU  community  to
part ic ipate  in  multi -day  continuing  education
session  on  power -based  violence ,  equity ,  and
inclusion  

Must  include  intersect ional  feminist  understanding
of  power  and  control  on  micro  &  macro  levels
Must  be  required  annual ly  of  al l  people  
Include  appl icat ion  speci f ic  to  role  in  community :
faculty ,  student ,  staf f
Include  discuss ion  among  classmates ,  faculty
departments ,  off ices ,  graduate  schools  on  apply ing
learning  to  community  guidel ines
Separate  and  in  addit ion  to  redeveloped  SAGES
program  for  new  undergraduates
Offer  credit  for  al l  tra ining  sess ions  to  compensate
students  for  their  t ime

Training  on  microaggressions  &  bias  for  anyone  in
leadership  roles  on  campus ,  specif ical ly  on  bias  and
equity  in  their  role

Academic  leadership  roles :  TAs ,  SIs ,  faculty
Student  leadership  roles :  any  elected  posit ion
Managers  and  staf f  leaders
RAs  and  Orientat ion  Leaders

Include  issues  of  intersectional  gender  equity  in  al l
diversity  trainings

Including  Divers i ty  360
Develop  resources  around  best  practices

Navigat ing  dif f icult  conversat ions  &  confrontat ion
Pronoun  et iquette  and  how  to  ta lk  about  i t
How  to  Guides ,  shared  via  emai l  &  socia l  media



CLOSING STATEMENT

We  would  l ike  to  thank  the  For  a  Better
CWRU  Execut ive  Committee  for  their
ass istance  throughout  the  semester .

 
Most  of  al l ,  we  want  to  thank  al l  of  the

students  at  CWRU  that  have  come  forward  in
many  ways  to  demand  change .  Admins  of

@cwru .surv ivors ,  @black .at .cwru ,
@cwru .mentalhealth ,  @disabi l i ty .cwru ,

@ lgbtqatcwru ,  and  @sexismatcwru ,  thank
you  for  your  hard  work  in  making  sure

students '  stor ies  are  heard .  OPs  of  these
accounts ,  thank  you  for  your  bravery  that  has

al lowed  other  students  to  not  feel  alone .
Students  of  the  For  a  Better  CWRU

Subcommittee 's ,  thank  you  for  your  work  in
demanding  change  f rom  the  source .  

 
To  al l  CWRU  students ,  you  are  not  alone .  You
are  welcome  here .  We  wil l  work  unti l  change
is  made ,  even  i f  we  have  to  do  i t  ourselves .

 


