
Student Success Impact Report
Year Three: Defining Our Unique Value 
Each year we confront the question, “What is the 
impact of Student Success on the undergraduate 
experience at Case Western Reserve?”

Under challenging circumstances we’ve advanced 
our work—championing the implementation 
of My Journey (Salesforce); strengthening our 
system of informed referrals; developing new 
experiential learning opportunities; and enhancing 
ease-of-access of our programs and services 
every step of the way. This report outlines these 
achievements and more.

This document captures the essence of our 
work and, significantly, acknowledges that we’re 
working alongside students, not ahead of or 
above, but right next to them as they advance 
towards their goals.

We’re proud to state our team has met and risen 
above every challenge we faced over the past 
year and a half—and we have the evidence to 
back it up.

SENSE OF BELONGING
Students are embraced as individuals whose identities 
and experiences are honored and valued.

ACCESS AND EQUITY
All students receive the advocacy and allyship they 
deserve.

OPPORTUNITY IN UNCERTAINTY
Students are encouraged to persist, overcome challenges 
and develop agency.

PURPOSE-DRIVEN SUPPORT
Students are empowered to find purpose in the present and 
prepare for life beyond CWRU.



SENSE OF BELONGING

Community and compassion guide our work, 
resulting in real relationships that are valued  
by students.

• 94% of new students indicated they felt supported by their 
navigator as they began at CWRU (2020 Discover Week Survey)

 » 99.5% of first-years met with their navigator during the summer 
prior to their first semester (  2.5%).

 » 84% of first-years met with their navigator again within the first 
six weeks of their first semester (  9%).

• Students consult with navigators on a wide range of topics during 
appointments and, on average, discuss at least 3 topics. 

• Across 6,966 total navigator appointments, the frequency of 
topics discussed included:

90%
Academic Coaching  

& Policy

49%
Personal Wellness & 
Development (  15%)

40%
Campus & Community  
Engagement (  22%)

29%
Other; including 12% 
COVID, 10% Housing

20%
Experiential Education 

(  3%)

11%
Post-Graduate / Career  

Guidance (  4%)

We create diverse experiences that respect 
the needs and identities of students.

• 97% of underrepresented, 93% of international and 93% of 
Pell-recipient undergraduates engaged with Student Success through 
appointments and programs.

• Líderes Avanzando—a program that matches first-year Latinx 
undergraduates with mentoring, programming and support—retained 
100% of the 21 participants to fall 2021.

• African American and Latinx participants in Collegiate 
Connections—a mentoring program for first-generation and 
underrepresented first-year students—reported higher GPAs and were 
retained at a higher rate than non-participants to fall 2020.

• In 2020-21, we increased the cohort size of Career Year, a 12-month 
professional development and summer internship program for first 
and second-year underrepresented and first-gen undergraduates, 
from 10 to 17. Fourteen of the 17 participants (82% /  22% ) secured 
internships by the end of the program.

• The Practicum and Co-op programs continue to be essential to the 
experiential learning of international students. 114 international 
students enrolled in Practicum or Co-op in 2020-21 (  58% ).

• Discover Week—the new student orientation program—creates an 
inclusive environment that welcomes students into our community. On 
the 2020 Discover Week survey:

 » 95% of respondents felt CWRU is a place where people are 
accepted and respected regardless of their race, religion, 
age, sex, color, disability, sexual orientation, gender identity or 
expression, and national or ethnic origin.



ACCESS AND EQUITY

Our high touch / high tech approach to 
student success reaches students where 
they are and at the moment of need.

APPOINTMENTS
HELD

10,717
(4,187 unique students)

REFERRALS 
MADE

576

SUCCESS PLANS 
CREATED

248

Recorded in My Journey* from July 2020 to June 2021

* My Journey, powered by Salesforce Student Success Hub, was deployed in December 2019 
as a specialized platform to facilitate student appointments, informed referrals to essential 
resources and the creation of engaging success plans to help students achieve their goals.

Engaged 93% of all undergraduates via 
appointment or events, up from 86%

of first-year students,
up from 99%100%
of second-year students, 
up from 89%94%
of third-year students, 
up from 74%86%
of fourth-year students, 
up from 81%92%

We’re building a network of dedicated and  
informed advocates. For students, this 
means that every door is the right door.

Informed referrals

• Every undergraduate has a success team in My Journey who can 
share notes, make referrals and advise as a team.

• The number of students who engaged with both Student 
Advancement and Post-Graduate Planning and Experiential 
Education for services increased by 9%, indicating a 
strengthening system of referrals.

• Early alerts including academic concerns from faculty, mid-
semester grades and course registration status prompted timely 
outreach to 944 undergraduates.

More advisors in My Journey means 
easier access for students

• 23 new users, representing 8 distinct groups (Education 
Abroad, Undergraduate Studies, Dean of Students Office, 
Nursing, Co-op, Emerging Scholars, Nutrition, Faculty/Academic 
Reps), now use My Journey to advise students.

• New users join an existing network of 77 professionals 
collabortatively using My Journey to advise, share notes and 
make referrals.



OPPORTUNITY IN UNCERTAINTY

We facilitate and clarify major 
transitions for students.

The New Student Roadmap provides a clear transition 
path for incoming first-year and transfer students (and their 
families)

• 91% of new students reported the Roadmap to be a 
useful guide.

• We created the New Parent and Family Guide and  
re-introduced the Parent and Family Newsletter to 
reinforce our partnership with families.

We enable students to pursue purposeful opportunities:
• New experiential education opportunities more than 

doubled the number of students receiving funding for 
sponsored programs (from 240 to 493).

• We awarded $276,500 in undergraduate research funding 
and more than $75,000 for unpaid internships and projects 
in partnership with Baker-Nord Center for the Humanities, 
LaunchNET, Veale Institute for Entrepreneurship and the 
Weatherhead School of Management.

As a result, students secure impressive experiences:
• 92% of students reported participating in research, 

internships, community service, shadowing, and more on 
the 2020 Summer Experience Survey.

• 96% of undergraduates in the Class of 2020 secured 
postgraduate plans in the form of employment, advanced 
education and more.

Our innovative approach to student success 
offers connection and opportunity to 
students throughout the pandemic.
• Discover Week was adapted to a hybrid virtual/in-person program 

to reach students across time zones. Even from a distance:
 » 92% of respondents felt more connected to Case Western Reserve 

University (Discover Week Survey 2020).

• We launched the Experiential Education Database to host CWRU-
sponsored programs in one central database. 52 unique programs are 
listed representing internships, study abroad, funding, research, etc.

• Five distinct virtual career fairs, organized by industry, 
engaged 1,082 unique students with 200+ employers.

• Three Virtual Intersections symposiums showcased 458 
presentations on the research and creative endeavors of 
843 undergraduates.

• The new Humanities@Work Micro-internship Program, 
created in partnership with the Baker-Nord Center, connected 
20 students with local organizations and companies for 
substantive paid remote projects ($500 stipend, $10,000 total 
distributed).

• The partnership of Post-Graduate Planning and 
Experiential Education, LaunchNet and the Veale Institute 
for Entrepreneurship grew and sustained the Remote 
Entrepreneurship Project throughout the academic year 
and expanded the program to include funding for individual 
ventures.

• For the eighth year LaunchNET coordinated CWRU’s 
exhibition at CES, hosting seven digital booths and 21 unique 
companies and ideas resulting in the largest university 
presence at the showcase.



PURPOSE-DRIVEN SUPPORT

Students receive personalized resources to 
assist them in achieving their goals.
• The FYI and thrive newsletters provide an important weekly contact 

with undergraduates for the entire CWRU community.

 » We launched the summer thrive newsletter to stay in touch 
with students throughout the pandemic.

 » Average open/click-to-open rates of newsletters indicate great 
engagement.

FYI: 89% / 33% thrive: 57% / 7%

• The Career Interest Area model of career 
consulting offers specialized guidance for students 
while promoting cross-disciplinary career thinking. 

• The number of students joining career interest areas 
continues to grow:

 » 598 in Engineering (  32%) 
 » 406 in Healthcare (  57%)
 » 405 in Business (  40%)
 » 277 in Public Service (  40%)
 » 201 in Arts & Culture (  42%)
 » 163 in Sciences (  103%)
 » 109 in Entrepreneurship (  88%)
 » 101 in Exploratory (  44%)

• Student career interests are used to send targeted 
messages to promote opportunities, events and 
resources.

Students work with experts to make meaning 
of their experiences, framing them for success 
now and beyond CWRU.
• In addition to navigators as generalists, students schedule appointments 

directly with specialists in My Journey.

Specialists 
held 3,751 

appointments 
and served 1,837 
unique students

Career & Internship Consultant, 1,657

Pre-Professional Advisor, 1382

Career Consulting Interns, 245

Academic Resources, 226

Undergraduate Research, 139

Entrepreneurship Specialist, 71

Practicum Specialist, 31

• 15% of all undergraduates utilized pre-professional advising at least 
once last year.

• The Class of 2020 had outstanding acceptance rates at professional 
programs:

 » 68% of CWRU applicants were accepted to medical school, greater 
than the national average of those accepted to AAMC (42%) and 
ACOMAS (36%) schools.

 » 76% of pre-dental students were accepted to dental school, greater 
than the national average (57%).

 » 100% of CWRU applicants were accepted to law school, greater 
than the national average (70%).

• Supplemental Instruction continues to offer students quality peer-led 
academic support, serving 1,534 unique students across 12,534 visits.

• Students launching ventures work with the best. CWRU LaunchNET was 
recognized as the Best Support of the Cleveland Tech Community 
in 2020 from the Greater Cleveland Partnership. 
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