Working Group: Hardware, Infrastructure + Apps

e Charter completed and approved
e Two sub-committees formed:

—  First committee focusing on how to assess the risk of the

servers; move riskiest servers to the data center

—  Second committee working on a end-point strategy for the

university
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Working Group: Hardware, Infrastructure + Apps

e Risk Assessment

— Risk analysis form complete
High-level project plan created
Assessment for server inventory complete
Network scan complete
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Engagement with campus-wide system administrators
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Working Group: Hardware, Infrastructure + Apps
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e Server Relocation
— Phase One: MSASS, Nursing, Dental, Law
(completed), Weatherhead
— Phase Two: School of Medicine, Engineering, Arts and
Science

e Network scan/review Default Protect results
e Review/update support processes: patching, backup,
monitoring, change management, data center access
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