Working Group: Personnel

e Guidelines created
— Differentiating IT work from non-IT work

—  Deciding whether someone carrying out IT work
should be part of the new university IT
organization rather than a part of some non-IT

organization
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Working Group: Personnel

e Identification of IT staff at the university was complete
for all non-UGEN groups except for final confirmation
from the IT directors for CAS and MSASS

e I|dentification of IT staff for UGEN near completion

e Recommendations that (a) future IT position requisition
should be screened by HR and vetted by the CIO and
(b) IT staff who do not become a part of the new
university IT organization should have a well-defined
relationship with the new IT organization
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