Strengths: Weaknesses:
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Lack of Resources
Lack of broad compliance with Basic
Security Standards

IT Knowledgeable Staff/Involved in all
Levels of the Organization

Inclusive IT Leadership

Speed of Solutions Lack of Endpoint Strategy

Reduced Service

Lack of Standardization in areas that

Schools/College would benefit from standards

Strong Relationships Among CTOs
Commitment to Departments and

Opportunities: Threats:

e Standardization

Potential Loss of IT Specialized
® Development of New identity for the Knowledge
Organization Loss of Personalized Service
e Ability to Determine Staff

® Responsibilities and Skills

Loss of Quick Adoption
Inability to Let Go of Negative

® More Knowledgeable Staff History/No Willing to Embrace

® (entralized Storage Strategy Something New




