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As coaches, we universally
we have all witnessed the learning
afforded to our clients in the context o
toward the client’s overall growth. For almc
works has already largely been answered. Whe
of the scholarship that has emerged around coact
characterizing its practice with respect to the training
coaches, there continues to be a lack of clarity around
of consensus around what are the outcomes that matter

Andromachi Athanasopouloua and Sue Dopson - at the Unive
sought to shed light on this current gap in our understanding by
simultaneous dimensions of coaching: (1) the who - i.e. the coac
coach's agenda or framework, and (3) the how -i.e. what approach @
comprehensive review article recently published in The Leadership G
questions prior to conducting their review: (1) How are coaching outcc
and weaknesses of their research designs? and (2) What do we know ab
do social/contextual factors affect these outcomes?

In concluding, the authors make six broad evidence-based recommendatic
Coaches should curiously inquire about the social context the coachee occ
coaching session. That is, they should understand the rituals and routines,
which characterize the organization, and use this information to shape the
background understanding of social context can produce outcomes which ¢
across the individual, group/departmental and organizational levels (2) Coac
‘demands' of the coachee’s job, and seek to establish whether these are basec
whether they are real or imagined (3) Coaches themselves should be mindf
and views about leadership in general, and determine whether these positio
coachee's and the coachee's organization. This makes it easier to have mea
the social and contextual challenges facing the coachee within their organiz
as 360-degree feedback surveys should be administered - carefully and dey
coaching engagement. Such instruments should ensure at least a partial foc
merely on their deficits. Reviewing feedback from others about what they
stage for a greater sense of empowerment on the coachee's part (5) Coa
social desirability, and the relational benefits they feel they may reap frc
and motivation to mastering new leadership skills, seeking new knowle
achievement in general. Coaches should explore how whether social f
coachee's capacity for achieving key coaching outcomes, and shoulc
same forces influence their own approach to mastery and knowlec
ways that coaching can be integrated with other leadership deve
and other leadership programs - in order to produce stronger de
standalone practice.



