
UnderscoredÊbyÊrecentÊdrama cÊbankingÊfailures,ÊtheÊfinancialÊserviceÊindustryÊbusinessÊmodelsÊ
areÊout-of-dateÊagainstÊecosystemÊneedsÊandÊconsumerÊopportuni es—revenueÊopera onsÊ
(RevOps)ÊhasÊbecomeÊaÊpriorityÊforÊmoreÊthanÊriskÊmanagement.ÊToÊthriveÊacrossÊmarketsÊdomi-
natedÊbyÊrapidlyÊevolvingÊinnova onÊembracedÊatÊhistoricalÊratesÊ(e.g.,ÊChatÊGPT),ÊfinancialÊlead-
ershipÊmustÊmakeÊaÊvalueÊshi ÊawayÊfromÊcommodity-drivenÊfee-based-income. 
 

Moreover,Êsystem-focusedÊdeliveryÊidea onÊhasÊsystema zedÊculturalÊmismatchesÊandÊimpedi-
ments.ÊÊIndustryÊpar cipantsÊmustÊsolveÊforÊsecureÊecosystemsÊu lizingÊdata-as-a-productÊandÊ
rapid-cycleÊbuildingÊblockÊarchitecturesÊofÊdecentralizedÊdigitalÊassetsÊincreasinglyÊcontrolledÊbyÊ
theÊconsumersÊthemselves. 


