
UnderscoredÊbyÊrecentÊdramaƟcÊbankingÊfailures,ÊtheÊfinancialÊserviceÊindustryÊbusinessÊmodelsÊ
areÊout-of-dateÊagainstÊecosystemÊneedsÊandÊconsumerÊopportuniƟes—revenueÊoperaƟonsÊ
(RevOps)ÊhasÊbecomeÊaÊpriorityÊforÊmoreÊthanÊriskÊmanagement.ÊToÊthriveÊacrossÊmarketsÊdomi-
natedÊbyÊrapidlyÊevolvingÊinnovaƟonÊembracedÊatÊhistoricalÊratesÊ(e.g.,ÊChatÊGPT),ÊfinancialÊlead-
ershipÊmustÊmakeÊaÊvalueÊshiŌÊawayÊfromÊcommodity-drivenÊfee-based-income. 
 

Moreover,Êsystem-focusedÊdeliveryÊideaƟonÊhasÊsystemaƟzedÊculturalÊmismatchesÊandÊimpedi-
ments.ÊÊIndustryÊparƟcipantsÊmustÊsolveÊforÊsecureÊecosystemsÊuƟlizingÊdata-as-a-productÊandÊ
rapid-cycleÊbuildingÊblockÊarchitecturesÊofÊdecentralizedÊdigitalÊassetsÊincreasinglyÊcontrolledÊbyÊ
theÊconsumersÊthemselves. 


