
TheÊprinciplesÊofÊfinancialÊecosystemÊparƟcipaƟonÊnowÊincludesÊgrowingÊandÊcomplexÊAIÊbuildingÊ
blocksÊthatÊinterfaceÊandÊleverageÊtradiƟonalÊorganizaƟonalÊcapabiliƟes,ÊadaptÊtoÊdata-as-a-
productÊdigitalÊassets,ÊandÊrapidlyÊchangingÊinnovaƟveÊidealsÊusedÊtoÊengageÊconsumersÊdirectly. 
 

WhereasÊfinancialÊleadersÊareÊfamiliarÊtoÊcoreÊprinciplesÊofÊinterconnecƟngÊpeople,Êprocess,ÊandÊ
technologyÊbuildingÊblocks,ÊtheÊraƟonaleÊforÊtheÊassemblingÊnewÊecosystemÊsegmentsÊareÊchal-
lengingÊandÊambiguousÊforÊmanyÊproducƟonÊsystemsÊatÊscale.ÊÊHowever,ÊtheÊimplicaƟonsÊbe-
tweenÊallÊfourÊsegmentsÊwillÊbeÊwhereÊtheÊcompeƟƟveÊdifferenƟaƟonÊandÊabilityÊtoÊsustainÊchan-
nelÊprofitabilityÊwillÊcreateÊposeÊtheÊgreatestÊrisks,ÊsaƟsfacƟon,ÊandÊAIÊoutcomes. 


